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Mission

To drive and optimize the business efficiency and

performance of Hong Kong enterprises through the
provision of world-class supply chain standards and

know-how.
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The Role of GS1 Hong Kong
BERERREHEEHN

GS1 Hong Kong, formerly the Hong Kong Article Numbering Association,
is an independent, not-for-profit industry support organization. It was
formed to promote and support the adoption of supply chain
management best practices and enabling technologies, underpinned by
GS1 standards, to increase the business efficiency and global-market
competitiveness of local enterprises.

Originally founded by the Hong Kong General Chamber of Commerce
in 1989, it comes under the aegis of GS1 (formerly EAN International),
the global body that creates, develops and manages GS1 standards for
demand- and supply-chain management. This now has more than one
million member companies in 155 nations/economies and is charged
with driving the new generation of open, multi-industry standards into
one fully integrated system.

As a local representative member of GS1, GS1 Hong Kong plays a leading
role in promoting a set of common global standards to the local business
community and providing a diverse range of business support services,
from the transfer of the latest supply chain knowledge and standards
development to professional consultancy services, e-commerce training
and the implementation of Electronic Product Code™/Radio Frequency
Identification and Global Data Synchronization.

Itis also the only organization in Hong Kong authorized to issue GS1

identification numbers such as GTIN, GLN, SSCC for different trading items,

locations and shipping containers. These enable companies across the
globe to communicate with their business partners by electronic means
using the same language.
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Chairman’s Statement

TR RIE

“Single but not alone. Multiple but
not separate.” These words can best
characterize the position of GS1 Hong
Kong today. Our new unified global
identity was formally adopted in
April 2005 along with over one
hundred GST Member Organizations
worldwide. The need and benefit

of unifying the two bar code
organizations, EAN International and
the Uniform Code Council, had been
recognized by major retailers and manufacturers resulting in their
merger and the creation of GS1.

Globalization is progressing ever more rapidly, challenging businesses
and individuals across national boundaries. GS1's answer to this is “See
One Vision, Speak with One Voice, Act as One Organization”. In this drive
towards creating one global language of business, many of our
multinational and local members are working together with GS1 on a
multitude of initiatives and new technologies. These all serve our
common goal to design and implement new global standards and ways
of working to improve the management of the supply chain.

The GS1 community is therefore working as one global organization,
with global perspectives and a clear way forward. It is now led by a
vigorous management team at GS1 global headquarters in Brussels
supported by active country members like GS1 Hong Kong. I am
confident that the new structure and focus will help to unleash
tremendous productivity in the establishment of new world-class supply
chain standards and systems. The key initiatives now being pursued
include Radio Frequency Identification with Electronic Product Code™,
and Global Data Synchronization - both critical to making major
advances in Supply Chain Management.

From a local perspective, the increasing volume of trade with the Pan
Pearl River Delta, and the need for Hong Kong to be competitive in world
markets makes the success of these new global initiatives paramount. We
must continue to support our global trading partners by raising our
competence and leadership in supply chain management in both the
China and Hong Kong markets. The Hong Kong SAR Government has
taken an important lead by undertaking a series of initiatives aimed at
developing Hong Kong into a regional information and logistics hub. Our
mission at GS1 Hong Kong therefore is, by driving supply chain
standardization, to improve operational efficiency of local industry; to
create more business opportunities for local businesses; and to foster
integration with China as a manufacturing base.
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Chairman’s Statement
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GS1 Hong Kong has a primary objective to “improve the supply chain flow
from China to the world from Hong Kong". To do this, we must strengthen
our collaboration and cooperation with China businesses and SCM
organizations. GS1 Hong Kong has a lot to offer in terms of building and
executing a road map and empowering organizations to take control of
their supply chains. The EPC initiatives and network will quickly enhance
efficiency for manufacturers by providing information visibility about the
progress of their goods within the supply chain. To support this, we are
also investigating the potential of extending EZ*TRADE to enterprises in
the region, who can benefit from improved operational processes from
standard XML and EDI messaging.

GS1 Hong Kong understands and appreciates the challenges faced by our
members and partners due to the advance in new standards and
technologies. We believe part of our mandate for the next few years is to
assist in the re-alignment of companies'internal business flows to match
with that of their global customers. Helping our members learn about
new developments regarding SCM standards and technologies and how
to apply them to their businesses will remain a key focus for the
organization in the coming year.

Above all else, we must avoid complacency and inertia as this will divert
us from our destination at, what is now, this critical turning point. One of
the main challenges ahead is to bring into the movement the thousands
of SMEs that exist and to enable them to sail through this journey
together with suppliers, wholesalers, retailers and others who will soon
become users of the new global standards. We have confidence that by
educating and training more practitioners in best SCM practices, we can
invigorate their businesses.

We are most grateful for the generous support from our members and
industry partners. We now have over 4,500 members, many of which

are business leaders, and great supporters of the SCM movement and
GS1 Hong Kong. We have been a pioneer in this region and have an
impressive history of leadership in Asia for the betterment of SCM.

I am excited and confident about our continuing success in providing
benefits for our 4,500 strong members in building Hong Kong's
competence in global SCM. Therefore | would like to convey the following
closing message: “We have tools, we have the language, and we will finish
the job".

Glenn Smith
Chairman
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Chief Executive’s Report
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The continuous recovery in the
economy of Hong Kong, together
with further advance of globalization
that accelerated the growth in goods
and information flow through this
region, made it an encouraging

year for the supply chain industry.
Advancing together with the industry,
GS1 Hong Kong is pleased to report
that our pioneering efforts in
facilitating the enhancement in

SCM for local enterprises, by contributing to the development,
deployment and adoption of global standards and services, have
made promising progress.

Advancing beyond our horizon from numbers
to services

The year of 2005 marks a new epoch of GS1 Hong Kong. This new name
adopted in April, in tune with the global GS1 structure, reflects the steady
evolution from a modest local bar code numbering association towards a
service-oriented organization with the cornerstones made of advanced
supply chain standards, practices and technologies. It is on solid foundation
that the standard-based infrastructure be built so that the flow of
information and goods is connected with high efficiency and effectiveness
by four core supply chain standards: the GS1 global numbering
identification and bar code systems; a B2B messaging standard based on
XML & EANCOM/EDIFACT; the Global Data Synchronization Network (GDSN)
standard; Electronic Product Code™ (EPC) standard for Radio Frequency
Identification (RFID)-based identification. The progress in development
and expanded use of these standards last year have consolidated our
belief that we are on the right track to become service-oriented.

Making it seamless with the eSCM suite

From bar codes to e-ID Registry, the repository is designed as a web-
based database for the local GS1 System users to authenticate, manage
and share product and company information with their trading partners,
which now has over 880,000 records (GTINs) — increased by 11%
compared to that of last year. Registered companies are also linked with
the GS1 Global Directory that holds company information from over

70 countries, leading to boundless business opportunities for suppliers
and buyers all around the world.

The standard-based B2B e-platform of EZ*TRADE, after three generations
of upgrade to the latest technology of XML, can provide greater flexibility
by more options to users now numbered at 730, processing over 120,000
transactions per month in peak seasons. After the success in FMCG,
healthcare and electronics, catering is the next sector EZ*TRADE targets.
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For achieving substantial benefits from Global Data Synchronization
(GDS), GS1 Hong Kong took the effort one step further by selecting

Global eXchange Services International Inc. as our B2B technology
partner last November for developing the GDSN-compliant local data
pool - the GS1 HK Data Pool which is now among the 26 globally certified
Data Pools. The successful completion in the GDS pilot project between
Wellcome and P&G in assuring synchronization between the source and
recipient data pool through the GS1 Global Registry™ entails more tests
to ensure GDS workflow fit in their daily operation thus realizing truly
global interoperability.

To help local industries ride the wave of the global emergence of EPC/
RFID technology in SCM, EPCglobal Hong Kong has secured more than
30 technology partners, the largest membership based in Asia,
comprising hardware and software providers, consulting companies to
system integrators with an ultimate goal to deliver one-stop shop
EPC-based solutions for users in the region.

In achieving the wide penetration of EPC/RFID within local industries in
future, specific initiatives were undertaken and are now operating with
the support of the Government'’s Innovation and Technology Funding
Scheme. These include EPC awareness programs and training courses
since August to impart the practical skills needed by both executives and
operations staff to apply the new technology; and the pioneering effort in
designing and actualizing the EPCglobal Network™ which enables end-
to-end visibility on the goods flow in the supply chain.

Assuring it is your knowledge

The now bigger SCM Knowledge Center with more than 2,500 reference
items in form of publications, research papers, multi-media resources and
online information will remain the major location of information, training
and experience for the industry. The latest additions to the Center are
EPC/RFID-enabled simulation kiosks and a dedicated helpdesk which
assists visitors in finding answers with SCM-related questions.

The Fourth SCM CEO Summit co-hosted by GST Hong Kong, ECR Hong
Kong and ECR China with the theme “Creating Value Through the
Innovative Supply Chain”attracting some 300 industry leaders was
concluded on a success note. Another organized by EPCglobal Hong
Kong - The 2nd EPCglobal HK RFID Conference in April was attended by
more than 700 global industry leaders and consultant firms.
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There are numerous professional training courses ranging from

SCM principles, e-business strategies, global standards to enabling
technologies implementation such as XML and e-ID. This year, we
further collaborate with educational institutions including the

Hong Kong Polytechnic University, the University of Hong Kong and the
Caritas Logistics Center to cater for the diverse needs and interests of
attendants at different levels.

Reaching out to the industries

ECR Hong Kong continued to commission an industry-wide Out of Stock
(O0S) study which examined the top 100 products in Hong Kong's FMCG
industry. The fourth phase revealed an overall OOS level of 3.6 percent,
which was close to that recorded in June 2003. We look forward to seeing
the forthcoming result to help identify ways to reduce OOS and to
establish a benchmark on performance measurement to suppliers

and retailers.

The Supply-Chain Operations Reference-Model (SCOR) championed by
the Supply-chain Council (SCC) was finally extended to China in late 2004.
The SCC China Chapter, secretariat of which being GS1 Hong Kong, now
bears the principal task of encouraging leading Mainland enterprises to
use SCOR so as to enhance their integration into global supply chain. We
will continue the active facilitation and promotion to assist across the
border in the years to come.

The two-year project of "Apparel & Textiles Express” (AppTex) for
standardizing the classifications, specifications and identification coding
of seven selected raw materials was completed successfully in early 2005.
The project has contributed to the adoption of a common set of
specifications for the classification of raw materials, enhancing operational
efficiency and product development process, thus speeding up “time to
market”. A Proof of Concept project was initiated recently to investigate
the feasibility of adopting AppTex as the standard to facilitate
Collaborative Product Development on global scale.

To infiltrate the influence into industries, GS1 Hong Kong has been
devising measures targeting at SMEs in different sectors. Since 2002,

the 14 SME ambassador projects have successfully enhanced operational
efficiency by applying e-commerce and SCM strategies. To notch up
another success, the GS1 Hong Kong funded the “GS1 Ambassador
Program”for launch by end of 2005. This aims at implementing bar

code and eBusiness solutions to SMEs through consultation and
implementation by us, and guidance and advice from the SMEs

Advisory Board.

Chief Executive’s Report

IEoh - HEREZEEEEIRE - REREM
FESEEIEM S - ETRERE - 2URE - IR
XML 0 e-ID SEMM M EE - 5F - HheE—
SMEBBIRS FEREMAEMRRLE
HEREAE AR TRERNZENTEM
B o

BOZEIZR

ECR BB EBER AR R REEE RITHEE 1001
Em o BEITRTEMNRERT - FHBAMTE
T~ BEMEERA36% - H2003FREHREEX
R o BT —EMTARAER - SEBRMKEAE
PR E R % - WAHERNZEEET
THERBAEAE -

HERERE B S (SCO RIEBMHIEREIRENE
A (SCOR) - 720044 ME)IEE 5| AR EI A ©
ERREREEBZESHEASGNNER - &85
ERFREHENEIETEESEHAMMHELLE
FERE AR EEEIREERE - JIoR 2 PRIt
HEEEE - RMGBES SR EERES
BIEVEEATE IR ER -

BEIME R (R K R4 5 W rHE E(b 5 &l
(AppTex) 2005 F HIIEFIZR - 5HEIETE AT
EYHSER D - RIS RISIEE -
WA HE BN 2 IR — E MR D BB — ISR
% - AT NsE FIE MR M E MR - IR
EmEHTISARE - BMTBER T —Ef
278 (Proof of Concept) 5T + HFEFEBIAAPpTex
BIRERMIT R IR R E RO AT

BNEHEESITEOTE - RAOSTHTRITE
EYFR /N1 I TE Z IR G o B 20045 DA - B
PITERR T 14EFR N ERFETEIER - BBE
BETFHIAMREEEIBER IR
EIEMEE o R E T 5 - H2005F K H#EH B
EER[CSIAERE - BEIZR AR/ NABE
EREENETFHERRATR  HBEHRMHH:
FRIEMERB R - R IASEERNEZEGA
REIESIFER o



Chief Executive’s Report
HERE

With vendors hand-in-hand

With its inception in 2002, the Vendor Alliance Program was devised with
the concept of one-stop shop that encourages delivery of standard-based
solutions to users. The collaboration has made possible a business
community in which adoption of global standards and technologies on
both vendors and users is fostered. We are pleased to have over

50 solution providers lined up for this Program by now.

Continuing the odyssey with confidence

In the years to come, we believe that there will be profound changes in
the global supply chain, which will deliver unprecedented opportunities
to Hong Kong enterprises. The emerging standard-based technologies
like GDSN and EPC that allow information to flow seamlessly between
local suppliers and the global customers will advance to deliver end-to-
end supply chain visibility.

GS1 Hong Kong will continue to optimize business efficiency for local
business community through

° representation in committees for global supply chain initiatives in the
development of standards, best practices and technology;

* input on industry relevance in the government’s strategy in innovation
and technology for logistics and supply chain management;

* collaboration across sectors and technology vendors and;
* enabling knowledge transfer with academic institutes.

The work in progress and to be done will serve as the foundation and

growth engine for local adoption of supply chain standards. GST Hong
Kong is ready to perform the tasks of supporting our members and the
industry with the best services, latest enabling technologies and effort.

Anna Lin
Chief Executive
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Organization Structure
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Board of Directors
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As at December 2005
HZE 200512 A

Mr Glenn Smith Chief Executive
Sims Trading Co Ltd

SEEREE
EEARRAT

Mr Anthony Au Director
Futuresuccess Consultants Ltd
Representative, Hong Kong
Electronic Commerce Advisory Board
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Mr Adrian Li General Manager & Head of
Corporate Banking Division

The Bank of East Asia, Ltd

Representative, Hong Kong Coalition of Service
Industries (service till December 2005)
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Mr John Shelton [T Director, North Asia
The Dairy Farm Company Ltd

Chairman, Hong Kong

Electronic Commerce Advisory Board
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Mr Peter Lee Managing Director
Eurosia Holdings Ltd
Representative, Hong Kong
General Chamber of Commerce
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CHAIRMAN &

DIRECTORS X%

Mr Victor Mok Managing Director - East Asia
Exel Hong Kong Ltd

Representative, Hong Kong

Coalition of Service Industries
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DrY S Cheung Senior Director — Operations
Hong Kong General Chamber of Commerce
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Ms BY Lau President & Managing Director
Kimberly-Clark (HK) Ltd
Vice Chairman, ECR Hong Kong
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Mr Jim Tsao Group Managing Director
Lam Soon (HK) Ltd

Representative, Federation of Hong
Kong Industries (service till July 2005)
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Board of Directors
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DIRECTORS X

Mr Charlie Lee Executive Director
Lee Kum Kee Co Ltd

Representative, Chinese Manufacturers’
Association of Hong Kong
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Mr Joseph Phi Regional Managing Director
IDS Group Management Ltd
Representative, ECR Hong Kong
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FFEHEERARA
ECREBNRE

PARKNSHOP
Representative, Hong Kong
Retail Management Association
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Mr Bankee Kwan Chairman and CEO
Pricerite Group Ltd

Chairman, Hong Kong

Retail Management Association
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Mr Rene Co Managing Director
Procter & Gamble (HK) Ltd
Representative, Hong Kong
General Chamber of Commerce
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Mr K CTsui Managing Director
Shun Sang (Holdings) Co Ltd
Chairman, SMEs Advisory Board
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Mr Philippe Giard Managing Director—Hong Kong

Dr Kenneth Wang Managing Director
Sterling Products Ltd
Representative, Textile Council of Hong Kong
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Mr Sandroff Ma Director

Texon Engineering Ltd
Representative, Hong Kong
Electronic Commerce Advisory Board

BEERLE #x

Texon Engineering Ltd

EEETHERANTREERR

EX-OFFICIO MEMBER EAZES

Ms Anna Lin Chief Executive
GS1 Hong Kong

mRIBE L pe
EREREEhS

COMPANY SECRETARY A SIfE

Mr Nicholas Horvath Partner
Horvath & Giles

EREEEERET ABA
RS ZE R B AR RADTT

AUDITOR #%81EF

Mr Andrew Ross Partner
Baker Tilly Hong Kong Limited

Mr Andrew Ross &#A
R g TR EAT
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ECR Hong Kong
ECRE;

CHAIRMAN X% VICE CHAIRMAN EIEfE

Mr Keith Bartlett Business Process Director
(Food, Electronics & General Merchandise Division)
A.S. Watson & Co Ltd

HEHEE

BERKE

MEMBER £&

Ms Maria Bong General Manager — Merchandising & Consignment
The Wing On Department Stores (HK) Ltd

BEEMLL wgr — SAREEEE

KEBEBRAR

Mr Benjamin Lee Executive Manager (Business Support Services)
Hospital Authority

TR R TSI (EEIR T SR

HEER

Mr David Bound Supply Chain Director
The Dairy Farm Co Ltd

FPHBERAF

Mr Stephen Lee Managing Director
Getz Bros & Co (HK) Ltd

ZHELRE BEpsE
EEEHERLE (FB)ERAA

Mr Anthony Chin Associate Director — Customer Business Development
Procter & Gamble Hong Kong Ltd

& EMEAE FREFERIEIME

ERERBRAR

Mr Leung Wai-fung Executive Director
Lam Soon (Hong Kong) Limited
REBWEKE pi7EE

Mg (&) BR AT

Mr Raymond Cheng Plant Operations Director
Swire Coca-Cola (HK) Ltd

ESER L BB

AE A AATEFEFR A A

Mr David Tam Business Unit Manager - HK/Macau
British American Tobacco Co (HK) Ltd

EANBRE ZBELE — B8RP
REEBE (FE)BRAF

Mr Standford Guo Customer Development Director — Greater China
Johnson & Johnson (HK) Ltd

R EE g

BEBEERAR

Mr Peter Grace Head of Logistics & Supply Chain, Health & Beauty Asia
Watson's The Chemist Ltd

RIHERE WERRERAZE  (RIEREDEZS (EN)
EERAHRE

Mr Adolf Ho Managing Director
Campbell Soup Asia Ltd

AIRE LE sEmweE

B SEMERAR

Ms BY Lau President & Managing Director
Kimberly-Clark (HK) Ltd

BKE L+ manEFeLT

AR EE) BRAF

Mr C KPak General Manager — Operations
Circle K Convenience Stores (HK) Limited
AXEBREE gEmweE

OKfEFIfE

Mr Thomas Kam Consultant

IBM China/Hong Kong Ltd

HEXEE Ab#ETELEREN
BRI E AR AR

Mr Joseph Phi Regional Managing Director
IDS Group Management Ltd

IRREE mEEFeLE

R EIRER AR

Mr Lam Yim Area Manager — Grocery Business
Nestle Hong Kong Ltd

WIG AL BaigE — BERERBEN
HEEBBRAT

Mr. K. C. Ling Distribution Manager
Citrus Growers International

A Division of A.S. Watson Group (HK) Ltd
BRI BB

FrBr ST EIRR (BB B T %75%)

Ms Dorcas Lau Managing Director
Unilever Hong Kong Ltd

2R E L+ EFEEE
BRBATEERAR

Mr Glenn Smith Chief Executive
Sims Trading Co Ltd
SRmREE wH
EEBRAT]

Mrs Anita To General Manager
Gillette Hong Kong Ltd

RPZ &+ wuwE
HIEABERAT

Mr Stephen KC Chan General Manager - Logistics
Edward Keller Limited

BRIEA EE mem — ik

T REFITAERAF

Mr Ronald Lee Country Manager
Loscam (HK) Limited

TEELE 2HmKE
Loscam (HK) Limited
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Hong Kong Electronic Commerce Advisory Board

BRESEEANAEZE

CHAIRMAN &

Mr John Shelton [T Director, North Asia
The Dairy Farm Company Ltd
HRERE SARREE SEE
FIERAT]

MEMBER £&

Mr Sandroff Ma Director
Texon Engineering Ltd
JBERLE %

Texon Engineering Ltd

Mr Anthony Au Director
Futuresuccess Consultants Ltd
EEtEE m&f@%t
ELBEMBRA

Mr Honda Cheng Director of Business & Corporate Development
East Asia Heller Limited

BRERE TERAEAREE

R EAEAR AR

Mr Sam Chui Manager, Information Systems Services
Mast Industries (Far East) Ltd
BFEER FRAA

Mr Ken Fong Chairman

Hong Kong Retail Technology Industry Association Ltd
FREXE g8

BETEREES

Mr CS Li Divisional Information Services Manager
A. S.Watson Industries Ltd

TR EE

EEXREX

Mr Edwin Lun Director & General Manager
Pharos International Ltd
AR BEHBEE

Pharos International Ltd

Mr Augustine Tsang Director
Prosmart Consultants Ltd
BEELE 2
HHERARAF

MrThomas Wan Group Director
Jardine OneSolution

FIBEESE £EEE

e EHE

EX-OFFICIO MEMBER EAZ&

Ms Anna Lin Chief Executive
GS1 Hong Kong

WRIBR LT s
EEERmEEHE

Mr KK Suen

GS1 Hong Kong
BREIR®E
ERERRERE
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SMEs Advisory Board
H N PEBAAEES

CHAIRMAN X% VICE CHAIRMAN &I E /&

Mr K CTsui Director

Shun Sang (Holdings) Co Ltd
BET KE BEpwE
B E&EE) BRAR

Ms Candy Chan Vice President
Wan Ho Holdings Inc

Bk Rzt Eest
ExEE

Mr Saunders Tam Chief Executive Officer
Forewide Company (HK) Ltd

EEE K TR

B8H17 (BH) BRAA

MEMBER £&

Mr Kenneth Chan Manager
Kui Fat Yuen Ltd

BRIZF L w5
EEIRBRAR

Mr Alex Cheong Business Manager
Procter & Gamble Hong Kong Ltd
REBE L BPEBEIERE
BEBABRERALA

Mr Raysive Fok General Sales Manager - Flour Division
Lam Soon (Hong Kong) Ltd

BHRELE pemiam

FAIE (F8) BRAF

Ms Cherry Lee Data System Administrator
Procter & Gamble Hong Kong Ltd

FkENE
ERERBRAR

Mr Desmond Luk Caterplan Sales Manager
Unilever Bestfoods Hong Kong Ltd
bEEESLE srom
ERSRERBRATR

Mr Amedeo Tam Sales & Marketing Controller
Metro Distribution Networks Ltd
ERERALE HERVBHE

ST TIH AR A A

Mr Kenneth Leung Director
Woods Pharmacy
AT

Ms Jasy Leung Account Manager
Procter & Gamble Hong Kong Ltd
RER mFgm
BEEBRERAT]

Ms Michel Lau Customer Team Systems Manager
Procter & Gamble Hong Kong Ltd

RE
BEERERAA

EX-OFFICIO MEMBER EAZES

Ms Anna Lin Chief Executive
GS1 Hong Kong
MR+ me
BEEMRBRE
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Objectives and Achievements of our Advisory Boards

A.-/-, Y

FII:lFI

ZEENBEZEMAH

ECR Hong Kong

Objectives:

Set up in 1997, ECR Hong Kong is dedicated to facilitate the
development of SCM/ECR initiatives in Hong Kong and to provide links
to other regional and international SCM/ECR bodies, such as ECR Asia,
GCland GS1.

It provides an industry platform for retailers and suppliers to improve
their collaboration on supply-chain-related matters.

To help the FMCG industry to increase business efficiency and customer
services via ECR/SCM best practices and enabling technologies for
better management of demand and supply chains.

Accomplishments:

Planned and coordinated the organization of the fourth Annual SCM
CEO Summit, which was held in November 2004.

Organized SCM Certification courses and completed the Certified
Supply Chain Integrator Program (first intake) and the Executive
Certificate in SCM (12th intake) in May 2005.

Organized industry networking program to visit Li & Fung

Distribution Center in July 2004 and Lam Soon Food Industries Ltd.

in September 2004.

Strengthened industry collaboration by completing the fourth round
(January-December, 2004) of an Out-of-Stock Study designed to
understand the scale of OOS issues in Hong Kong and their causes, and
to give recommendations for improving the situation. (See Supply
Chain Studies, Page 21). The fifth round of OOS Study also commenced
in early 2005.

ECRE®
THEBER

ZEEWNI1997F KL + B TEHE AN HEGEE
/@0 E & B E(SCM/ECRIFEE R » AR
RECRTEM « ZIREZEETEIGC)MGS1 EH R
Bl SEr A
REERRMHERRMER
FESE S R 1E -
FEHEHEREE IR/ R B ERENEEE

Fac BEEt

% R ERSM - BBk EEERE
HEmBERRRE S B & (FMCG) TSRS &
MEME AR ©

FERH

o REIMEER2004F 11 ARITHE N B EE

ERTBAHBFSES -

BRI EREIRRIZ - WHR200555 AT EE
HI RSB R A B E 2R 72 (Certified Supply Chain
Integrator Program) [z 812 i& & {4 fE S & TR 1 T IR
ABHERE -

B RZMES) - HHIR200456F7 A K9R |
FMESHEPLREIERRIEERATSE -
PR2004551 A E12 A BRI T S R R S AR T -
EERBANSERETEMOBRAMKE - Wit
HEREERRHER - MR EREES
ERRIE GHER 2% 21 BRI EEMT) -
ERWMREFFTIRD R 2005FVIRERA -

15



Objectives and Achievements of our Advisory Boards
HHEEENEEMER

Hong Kong Electronic Commerce Advisory Board

Objectives:

* Setup in 1999, the Hong Kong Electronic Commerce Advisory Board
is tasked with overseeing the direction of GS1 in promoting and
educating the community on e-commerce, establishing e-commerce

infrastructure in Hong Kong and providing international GS1 standard-

based e-commerce services for implementation in the global
supply chain.

Accomplishments:

* Initiated a pilot on adoption of Global Data Synchronization for the
retail industry.

* Initiated the government-funded project for the EPCnetwork and its
general awareness of EPC technologies.

* Provided support and advisory services to enterprises in the adoption
of e-commerce.

* Organized training for GS1 Hong Kong members on the use of the
HK e-ID Registry as the foundation of e-commerce.

* Facilitated B2B implementation in the industry.

* Organized certificate courses on XML/EDI for IT professionals.

SMEs Advisory Board

Objectives:

Set up in 1999, the SME Advisory Board strives to promote the application

of SCM and e-commerce among SMEs and to help SMEs overcome the
difficulties they face in adopting the enabling technologies of SCM and
e-commerce.

Accomplishments:

* Advised on the development and monitored progress of the SME
Ambassador Program with 14 SME Ambassadors’ cases successfully
completed.

* Consolidated and reflected SME members'interests and views on
various issues to the HKSAR Government.

* Initiated study and seminar on ad hoc topics for SME members.

ERETHEANEES
ITEBERE

°© ZEEMI999F MK - vgﬁgéﬁﬁﬁﬁﬁ
HEHEE TR ERRRREESEI -
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© REARHIABRMXMUED BERE -
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IEEE
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Our Services

HE R

To achieve our mission of being the essential partner of Hong Kong
enterprises in achieving world-class supply chain excellence, we must
constantly strive to share with our partners all the information they
need to know to optimize their business efficiency and performance.
As a pioneer in the supply chain management, we do not wait for
problems to arise before suggesting solutions. Our role is a pro-active
one and involves the provision of an ever-expanding range of services.
These are the most important ones:

Article Numbering and Bar Coding Services

GS1 Hong Kong offers a spectrum of article numbering and bar
coding services to facilitate effective supply chain management
by enabling the users to collect, process, transmit and track
details of products along the supply chain.

GS1 Numbering System: the system strengthens the accurate
and immediate identification of items, parties, locations and
services for an effective exchange of goods and information
across the global supply chain.

Bar Code Quality Control Program: assures that all bar codes
generated are accurate and comply with the international
standards adopted by GS1 System users worldwide.

HK e-ID Registry: a web-based database offered for GS1
System users to authenticate, manage and share product and
company information for distribution in Hong Kong.

GS1 Global Membership Directory (GEPIR): a global registry
that connects GS1-user communities worldwide for locating
products and production locations.

E-commerce Services

E-commerce, which expedites the flow of information and
physical goods alike, represents an indispensable tool for efficient
supply chain management. GS1 Hong Kong dedicates a
complete start-up e-business platform to enterprises that are
conscious of the need for both efficiency and quality.

Electronic Data Exchange (EZ*TRADE): supports full Electronic
Data Interchange/eXtensible Markup Language (EDI/XML)

as well as web-based EDI/XML capability for users to trade
competitively in the global marketplace. All messages sent
through EZ*TRADE are based on the international GS1
EANCOM/EDIFACT standard to enable automatic process of
information by different computer systems. Buyers and sellers
can conduct data exchange efficiently via a Value Added
Network (VAN) or Internet.

Global Data Synchronization: a worldwide project managed
by GS1 for the efficient and secure exchange of trade data on a
global scale to facilitate the automated flow of information

WhE — BB AR EIE R —AUKEHERE
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i FAPIMATET R PR D ZMFILAZREN
—YER - B IR RIS R R R R MBS IR
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m o ESBH B RRE - 2ENREE
HrEER R EY MBIENRE

o IRIRMEZRBIETE - M EIRERAPMER
P RIS EERERE SR - WITA N MEIRNGS1RZE
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VI.

VII.

built on standards and frameworks agreed by all countries and
economies. GS1 HK Data Pool, which is fully interoperable with
the GS1 Global Registry™and as one of the 26 certified data
pools around the world, will enable suppliers throughout the
region to easily synchronize item and location data with their
local and global business partners.

Electronic Product Code™/RFID Services

The advent of the Electronic Product Code (EPC), which combines
Radio Frequency Identification technology with the Internet
backbone, enables all parties within the supply chain to share
and synchronize real-time product information over the Internet
using RFID data-capturing devices.

SCM Consultancy Service

GS1 Hong Kong strives to help its members adopt effective
supply chain management to enhance their competitiveness and
responsiveness to market changes in today’s highly volatile and
competitive economic environment.

SCM Knowledge Center

Established in 1994, the SCM Knowledge Center was set up to
keep the local business community attuned to supply chain
innovations and to transfer cutting-edge knowledge to forward-
looking business leaders.

Industry Programs

We play an active role in helping local industries adhere to the
standards and best practices of supply chain management,
advising and facilitating where necessary through a number of
special programs. We also collaborate with relevant enterprises to
implement pilot projects with a view to testing the benefits of
technological innovations that we believe to be in the ultimate
interests of the business community as a whole.

Vendor Alliance Program

In order to raise the awareness of SCM standards and
technologies in the vendor community — with the ultimate aim of
providing value-added services to GST Hong Kong users — GS1
Hong Kong initiates the Vendor Alliance Program on various
alliance services that open new market opportunities for
standard-compliant vendors and, at the same time, help bring
users and vendors together for mutual benefits.

VI.

VII.

Our Services
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Review of Activities
HEEERR

New name, new face. Same goal; one global brand. Without doubt, the
year 2005 will go down as a milestone in the history of what started out
in 1989 as the Hong Kong Article Numbering Association. For this was
the year of our re-branding — as GS1 Hong Kong, officially effective from
April. The identity makeover was brought about by the previous year's
unification between EAN International and the US-based Uniform Code
Council, which gave birth to one global brand — GS1, a new name of our
parent body.

The move is much more than a mere name-change. It symphonizes
increasing globalization and the importance of knowledge transfer in the
effort to bring the business world together, with a common language of
business and the adoption of universal standards, for the benefit of all. By
speaking with one voice in developing and promoting one global standard,
and acting as one organization, we can more effectively convince the world
of the need for unification — and for making the GS1 vision a reality.

Global Standards, a Global System and

Global Solutions can all be read into the
1 “GS"in our new title, while the figure“1”
is self-evidently a pointer to both global
consolidation and the goal of excellence.
The blue element of the logo represents
our global presence and the chevron elements imply the global reach of
GS1 standards. The new brand symbolizes the synergy between business
processes and a truly integrated system of open, multi-industry standards
for global trade.

Hong Kong

new name of HKANA

The new face empowers GS1 Hong Kong to deliver an extensive and
diversified range of services and new-generation enabling technologies
for the local community to conduct seamless global commerce. To
publicize our new identity, activities were organized throughout the year
in connection with the re-brand, including a reception ceremony to
inaugurate the organization’s new office, which features a multi-purpose
Knowledge Center (October 2004); an Annual Members' Gala Dinner to
celebrate our 15th anniversary and, coincidentally, to soft-launch the
re-brand (December 2004); and an official Re-Branding Ceremony in tie
with a series of publicity campaigns (April 2005).

To complement the new face, a brand-new English-language corporate
website (www.gs1hk.org), as well as an EPCglobal Hong Kong website
(www.epcglobal.org.hk), were unveiled to present the new standards,
services and enabling technologies in a more user-friendly manner
(April 2005).
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Review of Activities
HEEER

SUPPLY CHAIN STUDIES HrEET T

Three major supply chain studies were conducted during 2005 - on the
out-of-stock situation in Hong Kong, on the better integration of Greater
China into the global supply chain and on the streamlining of Supply
Chain Management (SCM) in the apparel and textiles industry.

Researching Hong Kong’s OOS situation

To establish an industry benchmark for
suppliers and retailers as an ongoing
performance measurement to identify ways
of reducing Out-Of-Stock (OOS) occurrences,
a study aiming to examine the top 100
products in Hong Kong's FMCG industry on
the OQOS situation went into its fifth phase in
January 2005. The previous year's fourth
phase had revealed an overall OOS level of 3.6 percent, which was close
to the figures recorded in June 2003.

Helping companies in Greater China “SCOR” higher

oo chlt Shict
SUpplY-Chkin_Lobicil

Greater China
HERBEEAS(APEEL L)

To help solve the difficulties many
companies have in finding common
ground with their partners — and even
sometimes within their own
organizations — on a mutually acceptable
supply chain model, the Supply-Chain Operations Reference-Model
(SCOR) was developed. This provides a unique framework that links
features of business processes, metrics, best practices and technology
into a unified structure, using a common set of definitions.

Since companies such as P&G, Lockheed Martin, Rockwell, Norton and
Texas Instruments pioneered the adoption, SCOR has now been adopted
by more than 700 globally prominent firms.

In late 2004, the Supply-Chain Council-Greater China (SCC-GC) Chapter
was established principally to encourage leading Mainland enterprises to
use SCOR - and thereby enhance the country’s integration into the global
supply chain. GS1 Hong Kong, which is the secretariat of the Greater
China Chapter, is actively promoting the adoption of this model across
the border.

In April this year, SCOR was upgraded with additional best practices to
make the application of metrics easier. And a Chinese-language version,
in both traditional and simplified characters, is now under development.
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Review of Activities
HIEER

Standardizing apparel and textiles

The two-year project "Apparel & Textiles
Express” (AppTex), which endeavored to
standardize the classifications,
specifications and identification coding of
seven selected raw materials, was
completed in early 2005. It was supported
by funding from the Trade and Industry
Department’s SME Development Fund and
run by GS1 Hong Kong and the Textile
Council of Hong Kong, together with leading industry players.

The project has contributed to the adoption of a common set of
specifications for the classification of raw materials which helped to
enhance operational efficiency and product development process, thus,
speeding up “time to market”.

Having refined the AppTex standards specification on buttons, interlining,
knitted fabric, labels and tags, thread, woven fabric and yarn, a Proof of
Concept project was initiated in late 2005 to investigate the feasibility of
adopting AppTex as the standard to facilitate Collaborative Product
Development on a global scale.

Establishing best practices for SMEs

In helping Small-to-Medium Sizes Enterprises
(SMEs) to better perform in their supply chain
management and raise e-SCM capability globally,
GS1 Hong Kong initiated the “SME Ambassador
Program”in 2001 striving to promote the
application of SCM related enabling
technologies and best practices for Hong Kong
enterprises to overcome their barriers and
facilitate their adoption of global standards.

Funded by the Trade and Industry Department's

SME Development Fund, the program was re-launched between 2002
and 2004 and successfully helped 14 SME ambassadors increase their
operational efficiency for retail and wholesale industries by applying
automate e-commerce solutions and SCM strategies. As part of the
program, practical industry guidelines for the introduction of ready-on-
shelf retail management system and warehouse management solution
were developed while SME ambassador real-life cases and researches were
published referencing the findings and implementation results. As a result,
it created a rippling effect for more local SMEs to implement best
practices to manage their supply chain.

In the near future, we will focus on more initiatives that will help SMEs
enhance business capabilities through using ePOS data and will expand
bar code applications in supply chain management by providing SME
professional consultancy services.
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In pursuit of excellence via e-commerce

Digitalization is fast evolving to be the industry norm in today’s
competitive business environment. In line with this trend, GS1 Hong Kong
is devoting much of our resources towards driving unified standards and
enabling technologies that will allow Hong Kong enterprises to take full
advantage of e-commerce.

EZ*Trade - growth in use and enhancement of function

Qe

Z*TRADE

Since its launch in 1995, EZ*TRADE has
emerged as the preferred one-stop B2B
document-exchange trade platform in

Hong Kong. After three generations of

Powered by GS1 Hong Kong
EZ*TRADE can provide greater flexibility

by more options to users now numbered at 730, the like of PARKNSHOP,
Watsons, Wellcome, Mannings, 7-11, CircleK, AEON Stores and the
Hospital Authority, who together process 120,000 transactions per month.
The number of transactions is expected to increase further with the
addition of a new module, “Remittance Advice"this year.

Global Data Synchronization contributing to global
Interoperability

Global Data Synchronization (GDS)
enables trading partners to efficiently
and securely exchange accurate,
up-to-date and compliant supply
chain data based on GS1 standards. It
is built upon a network of certified Data Pools that host master data, and
subsequently linked to the GS1 Global Registry™. As such, product
information can be synchronized between trading partners on an
ongoing basis.

GS1 HK DataPool

Powered by GS1 Hong Kong

With the support of the GDS Task Group which was set up in April 2004,
GS1 Hong Kong conducted a gap-analysis report of the Global
Commerce Initiative (GCI) to ascertain the level of benefits gained from
the GDS implementation, in the light of Hong Kong’s cultural background
and [T-adoption level.

upgrade to the latest technology of XML,
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In November 2004, GS1 Hong Kong selected Global eXchange Services
International Inc. as the technology partner of the GDSN-compliant local
data pool — GS1 HK Data Pool. So far, a total of 26 Data Pools have been
certified globally, including Hong Kong's GS1 HK Data Pool.

A GDS pilot project between Dairy Farm’s subsidiary, Wellcome, and
Proctor & Gamble (P&G) was initiated in 2004. As the manufacturer, P&G
published its items on the GS1 Global Registry through its source-data
pool. Wellcome, in the role of the retailer, subscribed its items through its
recipient data pool to the Global Registry. Both P&G and Wellcome's data
were then synchronized via the Global Registry. Multiple cycles of Publish,
Subscribe and Synchronize have been successfully completed which
entail more tests to ensure GDS workflow fit in their daily operation thus
realizing truly global interoperability.

Over the year, GS1 Hong Kong has organized four training sessions and
various conferences, including the CEO Summit. This helps to create more
awareness of the benefits of this new technology and provides an
opportunity for practical implementation guidelines to be explained.

The advent of Electronic Product Code (EPC)/Radio
Frequency Identification (RFID) technology

With the aim of facilitating local industries to embrace the global tidal
wave of emerging EPC/RFID technology in supply chain management,
EPCglobal Hong Kong (under the auspices of GS1 Hong Kong) has
attracted tremendous interest from industry as well as Government and
is spearheading a number of initiatives.

To deliver one-stop shop EPC-based solutions to users in the region,
EPCglobal Hong Kong has secured over 30 technology partners, ranging
from hardware and software providers, consulting companies to system
integrators, holding the largest EPCglobal Solution Partner membership
based in Asia.

Funded by the General Support Program under the HKSAR Government’s
Information and Technology Commission (ITC), EPCglobal Hong Kong
kicked off a series of awareness programs and training courses to impart
the practical skills needed by both executives and operational staff to
apply the new technology in August 2005. As part of these programs, a
computerized, real-time, EPC/RFID-enabled supply chain simulation
model through which workshop participants can experience a future
EPC/RFID-enabled world was introduced.
And to keep the business community
constantly updated with the latest information @
on EPC/RFID technology, EPCglobal Hong
Kong website (www.epcglobal.org.hk), an
information portal (www.epcexpress.org) and
an e-News service have been launched.

EPC/RFID
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To reinforce Hong Kong's position as a leading information and logistics
hub and to foster integration with PPRD-based manufacturers, logistics
service providers and global retailers through creating visibility for goods
and information flow, EPCglobal Hong Kong received a HK$14 million
fund from the Guangdong-Hong Kong Technology Cooperation Funding
Scheme under ITC to pioneer the EPCnetwork, an EPC/RFID compliant
infrastructure system based on EPCglobal standards for data collection
and exchange. The network will allow key stakeholders in the global
supply chain to optimize their upstream or downstream operations to
better meet their customer demands through enabling end-to-end
visibility on the goods flow in the supply chain. With the world's leading
global SCM players participating in this initiative as key pilot users, a
practical and state-of-the-art implementation reference of the EPCglobal
Network™ will be available by the end of 2006.

EPCglobal Hong Kong is contributing to the development of the global
standard by being the Asian representative in the EPCglobal Architectural
Review Committee, which comprises a group of leading technical experts
charged with developing, overseeing and ensuring coherence of the
EPCglobal standards. EPCglobal Hong Kong also identifies the specific
business requirements of transportation and logistics users in relation to
standards development through its representation in the Transportation &
Logistics Services Business Action Group.

And to accelerate the adoption of EPC in Asia, we actively participate in
the Asian Adoption Program Working Group to localize EPC business
cases in the Asian context of the global supply chain by involving three
work streams — business case sharing of EPC/RFID deployments; Asia
specific EPC Value Model; and the EPC/RFID implementation cookbook for
the region, among which EPCglobal Hong Kong is chairing the Asian EPC
Value Model work stream.
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GS1 Hong Kong endeavors to help local enterprises deploy the best
practices in supply chain management through consultation, studies

or program development and implementation services. We hope that
the case studies documented in this section, which include initial
findings of ongoing cases, will serve as inspiring references to both public
and commercial sectors on how operational efficiency can be enhanced
through innovative e-commerce and supply chain management
solutions.

A Codification and Classification Model for the
Hospital Authority

Hong Kong's Hospital Authority (HA) — which oversees a head office, some
43 public hospitals and institutions, and 45 specialists and 74 general
outpatient clinics — is seeking to implement an integrated enterprise
resources planning system (ERPS) that supports business functions in a
more effective and efficient manner.

The Authority recognized that a critical step towards achieving this aim
was to first define the Codification and Classification Model to be
adopted. In this connection, the key objective of the October 2004 to
March 2005 project was to decide upon the most appropriate model —
one that would make the most effective use of the product information
to support, control and manage the processes and decision points related
to the supply chain operations.

In executing this project, GS1T Hong Kong conducted intensive workout
sessions with user groups to study and analyze the existing Codification
and Classification Model. To establish the evaluation framework for the
To-be Model, GS1 Hong Kong also collected users'requirements for the
future system.

Based on these findings and the
evaluation framework established,

GS1 Hong Kong has recommended the
To-be Model which will further be
validated by the Hospital Authority during
the design of the ERPS. Establishment of a
good Codification and Classification
Model will facilitate HA to continue
fulfilling its commitment to providing the
most efficient high-quality service
possible to the community.
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JOS switch for Hospital Authority shows
interoperability of EDI and XML

As a key vendor of Hong Kong's Hospital Authority (HA), Jardine
OneSolution (JOS) used to send its invoice transaction reports by email
and courier the hardcopy invoices to the HA based on the agreed
schedule. Both companies were seeking to improve this communications
process through a more efficient automated system.

The first step of this transformation took place at the end of 2004.

GS1 Hong Kong helped JOS develop a file comprising an XML document.
GS1 Hong Kong then defined the data-mapping requirements to be
covered in the invoices to enable the conversion from XML to EDI,

a standard adopted by HA.

The changeover involved conducting a user-acceptance test and parallel
testing to ensure that the file of the EDI/XML invoice was developed
according to guidelines and that there was a smooth transition from
paper to e-invoice.

By the first quarter of 2005, the conversion was successfully completed,
thus becoming the first user-implementation case to demonstrate in a
practical way the interoperability of EDI and XML. Today, JOS can send
e-invoices to the HA, making for a considerably more accurate and
efficient communication between the two trading partners.

PARKNSHOP leverages EZ*TRADE to best advantage

PARKNSHOP (PNS) is one of the first supermarkets in Hong Kong to use
EZ*TRADE, an e-platform provided by GS1 Hong Kong for buyers and
sellers to conduct data exchange. Today, nearly all of its stock-item
suppliers are linked to it and the retailer is constantly leveraging the
advantages it offers by utilizing it for more transactions.

In order to further enhance the efficiency of its B2B operation through the
EZ*Trade platform, PNS is now moving towards the E-processing of
invoices as well as debit and credit notes. This will eliminate the possibility
of document loss and human error during the transaction process.

Incorporating Direct-to-Store
deliveries into EZ*TRADE will
also help PNS realize a
successful collaboration with
its trading partners along the
supply chain. [tems with a short
life-span, such as milk, ice
cream and newspapers, in
particular will benefit.
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Keith Bartlett, Business Process Director, Food, Electronics & General
Merchandise Division of PNS, says: “Using the EZ*TRADE platform has
helped us to grow and also to contain our costs all the way through the
expansion process, from purchasing costs to backend costs!

Airland Bedding poised for growth with new
international bar coding system

Airland Bedding Co Ltd, the bedding-goods subsidiary of Hong Kong's
leading spring mattress manufacturer Airland Holding, was sharing a
wholesale operating system with its parent company, but managing its
retail business and purchasing procedures manually.

In recent years, Airland Bedding had expanded rapidly to become a
regional brand and the company was starting to experience the
constraints of growth. The challenge was to implement a new operating
procedure that offered up-to-date systematic sales and inventory records
and allowed for tighter delivery schedules. Operating efficiency would be
enhanced, and the company would be poised to respond better to
customers needs and market developments.

A key part of the solution was to minimize manual operation — but with
space at a premium, implementation had to be at the point of sale.

GS1 Hong Kong, in association with [T solution provider Synergy, offered
Airland Bedding an international bar code solution. Synergy designed a
portable data-capture system and inventory and sales-management
system and installed portable PC terminals and bar code printers at sales
counters and warehouses.

The solution was rolled out in early July 2004. The use of international bar
codes supported by portable PC terminals resulted in more precise sales
and inventory data, as well as allowed for instant updates of incoming,
out-going goods and other sales data.

A spokesman for Airland Bedding said: “The introduction of the supply
chain management system has improved our operations in various
aspects, including order control, inventory management, operating-costs
control, sales analysis and the allocation of human resources. This has
effectively reduced the incidence of errors, increased our flexibility to
respond to market changes and boosted our capability for exploring new
business areas”
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MEMBERSHIP UPDATE

GS1 Hong Kong membership continued to grow, with 2005's up by 3.5%
over that of the previous financial year, bringing the total to around 4,500.
To accommodate the various needs of enterprises, there are five
categories of membership: Full Membership, EZ*TRADE Membership,
Serial Shipping Container Code (S5CC) Membership, Vendor Alliance
Program (VAP) Membership, and SCM Knowledge Center Membership.

Among our Full Members, Importers and Exporters still comprise the
majority at 83%. The second-biggest representation is among
Manufacturers (8%), followed by Business/Professional Services (5%).

HK e-ID Registry

The HK e-ID Registry, launched by GS1 Hong Kong in 2002, is a web-based
database/repository that enables local GS1 System users to exchange
authorized and internationally standardized product and company data
seamlessly in high data integrity with their trading partners. As at August 2005,
over 880,000 records (GTINs) in the product database are available for users
to track and trace information —increased by 119% compared to that of last year.

The repository aims to pave the way for the future by acting as a product
catalog in which Hong Kong-owned product data are stored, and local
buyers can look for suppliers and product information to facilitate
trading commerce.

The local repository of the registered companies is interlinked with the GS1
Global Membership Directory (GEPIR). Connected with GS1 members from
over 70 countries until now, GEPIR enables global trading partners to share
internationally standardized company information on a global scale. It serves
as an online "yellow pages” global directory where suppliers’company
information is stored, thereby benefiting buyers for whom such information
can create boundless business opportunities and development.

15th Anniversary Gala Dinner

To celebrate the 15th anniversary of GS1 Hong Kong (formerly HKANA),

a Gala Dinner was held in December 2004. Attended by more than

300 members, the event provided an opportunity to review our
achievements over the past decade and a half, during which GS1 Hong
Kong laid a strong foundation for its members and the business
community to excel in supply chain management. Some of our members
were invited to share their
experiences of prospering with us
at a panel discussion themed
“Grow with you, get ready for a
brighter future” Highlighted by a
series of excellent entertainment
programs, the event was deemed
by all present as memorable.
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EPC Networking Hour

EPC Networking Hour, a member gathering held on a regular bi-monthly
basis provide EPC members a good opportunity to keep abreast of
the latest development of EPC/RFID enabling technologies and

industry demands.
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FIG1 Breakdown by Business Nature of GS1 Hong Kong’s Full Membership (as at 31 August 2005)
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GS1 Hong Kong's knowledge transfer programs are well recognized by
the industry for its professional, high quality and up-to-date information
on supply chain management in Hong Kong. We provide local enterprises
with all the skills and knowledge needed to correctly implement supply
chain standards from basic concept of SCM, enabling technology
know-how, standards compliance and application to global standards
development through a suite of comprehensive educational programs
and industry conferences.

SCM Knowledge Center

Set up in 1994, the SCM Knowledge Center transferred to a bigger site
in 2004 to accommodate a more comprehensive and multi-purpose
range of services. These include information sources ranging from
industry publications, reports and research papers to multi-media
resources, solutions demonstrations and training seminars. The library
houses more than 2,500 reference items, including videos and CD-ROMs
as well as books, periodicals and specialist publications. GS1 Hong Kong
also offers a comprehensive suite of tools from hotlines to online for
member support. A dedicated helpdesk is set up to answer any questions
relating to SCM and point information-seekers in the right direction is
ready for service whereas the GS1 Hong Kong e-news, our online library
and the GS1 Hong Kong website will provide members a quick and easy
access to the latest supply chain information. An upgrade on the library
software system is also underway to enable a more user-friendly online
browsing experience with defined categories and our collections have
been expanded to cover areas that better meet the specific demand of
retail management such as Direct Store Delivery (DSD) management, a
growing initiative for the FMCG industry.

With the advent of EPC/RFID technology that will radically change the
way business is done for global buyers and suppliers, the Center offers an
increasing number of resources for business professionals looking to
leverage this development. Research papers and publications explaining
the EPC technology, and showcases of various systems and solutions on
EPC/RFID technologies, are available, as well as EPC simulation kiosks that
allow users to experience how the EPCnetwork works in real life.
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Conferences

One of the most effective means of propagating the latest supply chain
strategies is via symposia involving key decision-makers. Two such events
were staged in this year — the annual SCM CEO Summit and the
EPCglobal HK RFID Conference.

SCM CEO Summit

Since its inception, the SCM CEO Summit has been well established
as an important networking and information-sharing forum for senior
executives looking to enhance their business with modern SCM
techniques. This fourth Summit, hosted jointly by GST Hong Kong,
ECR Hong Kong and ECR China, attracted some 300 industry leaders
and was supported by 15 trade organizations locally and 9 industry
bodies from the Mainland.

With its theme "Creating Value Through the Innovative Supply Chain’, the
one-and-a-half-day Summit provided the participants with inspirational
and creative ideas on how new business values could be created through
effecting changes in supply chain management. Moreover, deployment
of new technologies and management best practices supplement the
benefits derived from supply chain strategies. In the light of this, a
dedicated session was designed in this year's Summit to explore the
potential of the emerging EPC/RFID technologies.

The Supply-Chain Council - Greater China was launched at the Summit as
part of the effort to encourage Greater China enterprises to adopt the
SCOR (Supply-Chain Operations Reference-Model), a process reference
model to re-engineer business processes that enables users to address,
improve and communicate supply chain management practices.

Review of Activities
HEEER

EE

BBPERRELNEAS - REESTIHER
REEEEBRNFTEZ —  MESTE » ZEMF
DEBRRTREARE — HEREEITEEER
BESIEE NEPCglobal &8 & 4 51 58 4 Bl 477

SR

HEREETHARBFSIES

BRBAR - HERERTRASBEREZE
RARZEREEERE 2 KHRARRLEHR
EREEZMARSEENEREF S - SFND
BERENE  HEBERREHS  ECREER
ECRAP BB & 9% - A1 51E RS E A AL KO
TTEMIBST - TS| T 493008 R EHHE -

tESES R —R¥  TERIBIZEE R
P o SR MEE B SRR E IR AT
BEEERD TAAZHAMATHREE - 4o -
RAFEMRRETEER - A B EERRA
BH%  BEERANER - BERLY - 2FH
BIEERR T —(ERRHEE R E TS/ AR
SRRy 2 SRR E ST HYERER

FHtERES F - HEREREZES (KPERR
) EXEMML - USBARERGERA
SCOR (ftpegg EIRBIEIRAY) o FBIBAMRA - %
AIERHEBRIE - UADR - SrE R Er
RER K HERERNEREITION

35



36

Review of Activities
HIEER

EPCglobal HK RFID Conference
The potential of emerging
EPC/RFID technologies came
under the spotlight at the
EPCglobal HK RFID Conference
organized by GS1 Hong Kong in
April 2005. More than 700 global
industry leaders and consultant
firms attended to share their
insights on the successful
deployment of the EPC, which
has been described as the "next
big thing"in the evolution of
supply chain management.

Training Courses

Bar code workshops demonstrating both the fundamental principles and
the latest available market solutions to article numbering assignment are
available to members free of charge. At these sessions, industry-specific
requirements and compatibility for bar code printing are also discussed.

To prepare enterprises for the forthcoming global EPC standards, the first
within a series of training programs was launched in August 2005 for
executives and operational staff to acquire practical skills in applying
EPC/RFID technology. In collaboration with academic institutes — the
University of Hong Kong, the Hong Kong Polytechnic University and

the Caritas Logistics Center, GST Hong Kong continued to provide
SCM-related courses for executive and operational personnel this year.

EPCglobal& B &g 5 ia Bl s &
2005548 BEREERBEEHERMEER
BRI/ ERG RS R BRI NRTT
EPCglobal BE B & ZE AR T ® - 23%700%
FHEREMEBERARLFESE  URWEAR
F—AHEENERETRESE T M8
EREHRERE -

= HIFRAE

BT &N BT RS RRBERMIGELIE
¥ NAEREESEENERRA R TS L&
BRI E - @ BE —BIRAERTTENT KN
FRIBR A R FRE

BT PR EEERIRLNZIRERE TR
% @ ER200558 AR T —RFIEFIRIEZ
BITREEABNEEABRERETRIB/ERHE
RISHSERMT A E Al - A E MR HE
BFRAE BRETIRBRAEYMRPLERE
B BERTHREBAEBREEASRMHERE
WEIR 2 HRRIE o




2004-2005 Annual Report

Websites

In keeping with the organization’s @

new identity, a new GS1 Hong Kong = 4 = f~— Sms— s=
— =it

website (www.gs1hk.org) has been ==
developed to replace the old Rt -
HKANA one. =

Richer in content, it features
material on new services, activities
and up-to-date information, all
presented in well-defined,
categorized sectionsin a
contemporary, user-friendly format that reflects the new values implied in
our re-brand and their benefits to the business community.

At the same time, EPCglobal Hong Kong's website (www.epcglobal.org.hk)
has also been revamped and its wealth of information on everything
pertaining to Electronic Product Code™ is presented in an easily
navigable format. Apart from the EPCglobal Hong Kong's website, the
information portal = EPC Express (www.epcexpress.org) provides readers
with project details of EPC initiatives, up-to-date industry news and latest
event details every two months.

Newsletter

HKANA News, the organization’s original newsletter, has been re-named
SupplyChainPlus and given a facelift in accordance with the GS1 Hong
Kong's re-brand. The newsletter features updated, informative stories
about all the latest developments in the SCM world.

To arouse public awareness of the latest SCM technologies, two regular
e-newsletters, GS1 Hong Kong e-News and EPC Express, are available for
subscription. GS1 Hong Kong e-news covers a wide range of information
spanning up-to-date information on our upcoming events and training
sessions, associated global standards and SCM-related enabling
technologies as well as case studies and research papers written by
leading global and local industry experts and companies. EPC Express is a
bi-monthly e-news that will keep its subscribers updated with EPC/RFID
developments worldwide and the upcoming EPC training programs and
events hosted by EPCglobal Hong Kong.
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Itis envisaged that the Pan Pearl River Delta (PPRD) region, which includes
Hong Kong, will develop as a regional economic system that will evolve
into a powerful new economic force in terms of the size of its economy,
total volume of external trade and intake of foreign investment by
working together as one. The interaction will allow the region to become
one of the world’s leading manufacturing centers and Hong Kong to
become a leading center for information and a logistics hub. Given our
vast experience in administering global standards for the supply chain
and working with local enterprises on supply chain efficiency, GS1 Hong
Kong will be an ideal partner to accelerate local adoption of global
standards through collaboration with our mainland counterparts and an
essential partner for Hong Kong enterprises moving along the supply
chain looking to profit from the PPRD concept.

Precluding the misuse of bar codes

To ensure that the integrity of the common, globally recognized GS1
standard is maintained, starting from June 2005, GS1 Hong Kong has
been working closely with the Article Numbering Center of China and
key retailers in Hong Kong and southern China to verify their product
data against authorized bar codes. If any improper use is identified,
GS1 Hong Kong will immediately inform the retailers concerned and
rectify the problem.

China road show introduces EPC vision

GS1 Hong Kong and EPCglobal Hong Kong, in association with EPCglobal
China, co-organized the EPC/RFID Conference 2005 China Road Show in
Guangzhou and Shenzhen in April. The event, which featured speakers
from EPCglobal Hong Kong, EPCglobal China, Wal-mart, Avery Dennison,
Intel and Cisco, aimed to create and provide a unique opportunity for
leading innovators and industry contributors to discuss and share
knowledge and experience of the global RFID market and the
implications of the expected RFID “tidal wave”in the Pan Pearl River Delta
region. The two roadshows attracted a total of more than 140 delegates.
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BIEA  BABHEENMNERSE  BEDA
ERRZIR= AR BELERIE - 8E5E
ERBESIMETERGERRER - (MK —E
BEHEBAGHEE NNRIGKERR - EF<T%it
ERAEREENEEXP L2 MEETE
PR BTE BRI L o BEEITHEE D
HRIRER BB A SRR EHEREENE
BkE  BAEREBHEEEENBRAXRE
ZIKHEHAIE - B INRES A X EEIIR
EEY - SERLERFRRIENZHR=1Ait
EAHERER -

B LE SRR BEIRAS

AERZIBANE ARG IHSREREREN
A - BREMRTEHER 200556 A kg EH E
MmEHETL BEREBHRENEIZZEHR
RERAE  UREMHMHERERERGFE
ERBP ORENEE - ERBRERATEER
WiER - BRERGRHHEE I EBANERTEE
FEIETTIRER ©

PRI EREEERE TR

4713 BAEERREHE REPCglobal BB A
EPCglobal R BEITE E M FURYII KRR T [EMRE
TS/ AR ST S8 R 30 € 2005 BlxGERE ] ©
GBS T RAEPCglobal &% + EPCglobal & -

JRERTS ~ Avery Dennison + BEREFER M BRI 2415

ERRER - RENEEBAFNRRERM—E
PAZFHHE - —RART RS ZRIEEZ IR

B2 Bk = At B R M RS i M R &
£ ZNKEREEANSIRTHIRE - HEK5|
TEI40BITERERLE -



2004-2005 Annual Report

Helping to ensure safety of food from Shenzhen

As part of the EU-China Small
Projects Facility Program, a
project called "An Insurance
System for the Safety and Quality
of Agricultural Products”aims to
bring in relevant European Union
procedures as best practices to
facilitate the establishment of an
effective insurance system for the
safety and quality of agricultural products in Shenzhen. To achieve this,
products in all the region’s packing, transport and storage configurations
have to be identifiable and traceable at any point in the supply chain. The
GS1 system is regarded as an ideal one to leverage and apply given its
proven identification method of effecting the traceability of products,
which will ultimately protect the health of consumers.

The role of GS1 Hong Kong in this project is that of a supporting
organization, contributing to the project by actively participating in

the main activities, including training, workshops and meetings. Besides
sharing ideas, knowledge and experience, GS1 Hong Kong has lined up
Hong Kong companies with operations in Shenzhen to participate in
this project.
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GLOBAL INITIATIVES IRBKIREF
Global vision BIREE

Simplification of global commerce by connecting the flow of information
with the flow of goods is the goal of GS1, summed up in the slogan

“See One Vision, Speak with One Voice, Act as One Organization”. By
combining the efforts of more than 100 Member Organizations from
around the world, GS1 will lead the design and implementation of global
standards to improve the supply and demand chain for the benefit of the
global community.

Global Standards Management Process

1 GSMP

The Global Standards Management
Process (GSMP) was created as an online
forum for global collaboration to
support standards development,
maintenance and implementation
support. To buttress Global Data Synchronization Network (GDSN)
development throughout the year, the GDSN roadmap was drafted and a
GDSN Operations Manual was published.

GS1's XML Version 2.0 was re-published to form one comprehensive
publication that includes 60 Business Message Standards, comprising
more than 850 XML Schemas.

Electronic Product Code™

EPCglobal *

Powered by GS1

Electronic Product Code™ (EPC)
combines the Radio Frequency
Identification (RFID) technology with
Internet backbone and is predicted to
be the next generation for product
identification in supply chain management. Initial standards for the
EPCglobal Network™ were the main focus of activity in 2005. The
Generation 2 standard for the Network was ratified in December 2004.

Regulations making provisions for the use of RFID in the Ultra High
Frequency (UHF) band are in place in most advanced economies.

A certification process was developed to ensure that users can procure
standards-compliant products with confidence from an increasing
number of solution providers.
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The dream of a Global Data
Synchronization Network (GDSN)

Global Data Synchronization
has now become a reality. The GS1
Global Registry™ serves as a

@ cosn€
“yellow pages”directory for global

supply chains to identify where item information is held globally across
data pools. There are now more than 475 subscribers, with thousands
more in the process of implementation.

Global Registry membership covers multiple sectors across North
America, Latin America, Europe and Asia-Pacific. As at October 2005,
26 data pools were certified and more than 500,000 items had been
registered in the Registry. The GDSN User Task Group has delivered
numerous industry-essential standards in the GS1 Business Message
Standard Version 2.0 and the Global Data Dictionary.

Global Product Classification (GPC) became part of GDSN and the
classification schema was extended to food, beverage and tobacco, home
care, health and beauty care, home appliances, clothing and footwear.

GS1 Learn
GS1 Learn, a web-based system

delivers cost-effective, language-

1 LE&TI’I independent and interactive

= training for business and employee
development on the latest enabling
technologies and solutions related to supply chain management.
After one year, it has more than 1,500 registered students worldwide
and there is a growing number of GST Member Organizations
offering courses through GS1 Learn to provide both e-learning and
classroom training as well as certification activities.

Accomplishments in industry sectors

Many different types of industry can benefit from enhanced supply chain
management techniques with Consumer Packaged Goods, Food,
Logistics, Healthcare and Defense among the major ones that have seen
significant advances made recently.

Consumer Packaged Goods

* Published a positive feasibility study on GS1
identification and bar code standards in the
upstream supply chain.

* Leading manufacturers and their suppliers
endorsed the GS1 Global Trade Item
Number (GTIN) to identify ingredients,
packaging and raw materials.
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* The GCl Global Upstream Supply Initiative (GUSI) committed to
launch GS1 Upstream Standards implementation projects in over
50 production sites across Europe and the Americas.

* GS1 engaged the chemical and paper industries to promote
acceptance and interoperability with GS1 eCom Standards.

Food

* GS1 took the lead to enable its member companies to implement a
track and trace system.

* More than 75 international experts collaboratively designed a GS1
Global Traceability Process Standard.

* Some 18 GS1T Member Organizations, food companies and industry
bodies participated in the work of traceability-processes
implementation using the GS1 System.

Logistics

* GS1 Beer, Wine and Spirits User Group and
Revenue & Customs (UK) initiated a pilot
project to demonstrate the potential
benefits of the use of the Serial Shipping
Container Code (SSCCQ) as the World
Customs Organization (WCO) Unique
Consignment Reference (UCR).

* The new GS1 Global Document Type
Identifier (GDTI) is poised to become the preferred solution for the
International Federation of Freight Forwarders' Association’s (FIATA)
Document Repository Project, benefiting some 40,000 forwarding and
logistics firms by ensuring secure identification of transport documents
worldwide.

Healthcare

* Global pharmaceutical and medical-device manufacturers have joined
with GS1 to form the Global Healthcare User Group (HUG) to lead the
healthcare industry to the effective utilization and development of
global standards on automatic product identification to improve
patient safety.

Defense

* GS1 initiated cooperation with NSA, which
is responsible for NATO's entire
standardization activity, to advise NATO on
the application of GS1 Standards within
NATO Standardized Agreements (STANAGS).

* GS1is currently supporting NATO's Group
of National Directors on Codification and
the NATO Asset Tracking Working Group.
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Timeline of Events

& &)

10 Sep
AA+H

23 Sep
REH=H

21 Oct
TAH—H

3-4 Nov
+-A
=ZMAH

~Bx%

Organized EPC/RFID Workshop 4 Nov
BYE QBT RIS/ BB TIED tT—ARA
il
Organized Bar Code Workshop
e % >
BRI KRS TR 16 Nov
Organized ERP Solution Day T-ATAA
=
18 Nov
+—A+NH
Participated in 7th ECR Asia
Conference - Philippines
/,\%‘t):ﬁ/m"l_]%&/é]g’%ﬂﬁj 26 Nov
Vi - JFEE +—R1t<AH
2 Dec
+=B=H
10 Dec
+=A+H
Organized the 4th Annual Supply Chain
Management CEO Summit
B EHEEEETRERATSES
{b Thehith Anaiial Supply Chain Management (F0
mNuHr oA SRy
; :,i_ 8-11 Dec
_— +=A

NZ+—H
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2004

Established Supply-Chain Council -
Greater China

RIUBEEEREZES S (KT ERASR)

Participated in World SME Expo
S B/ B T 5 HE R B

Organized Bar Code Workshop
BRYPHEIS TIED

Participated in the RFID Seminar organized
by OGCIO (ITSD) as speaker

R & FURH R A8 B i N == SR ) SR AR
SRR S EEREE

Participated in Software Industry of Pearl River
Delta Forum 2004

LR = AET E ERIE2004

Organized 15th Anniversary Gala Dinner &
Annual General Meeting

B EMRAFAS

B+ IRFER

Participated in Asia Pacific IT Solutions Expo
2004 TAREAME T RIGES
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EB—BX
14 Jan Organized EPC Networking Hour 13 Apr Organized EPCglobal Hong Kong
—B+mImH BRELEFRIEEERS MA+=H RFID Conference
BIFEPCylobal B ARG SE AR &5

14-17 Apr Participated in Hong Kong Electronics
MA+ImZE Fair 2005 and International ICT Expo
+tA 2EBBEFEMREEAMBEIEE2005
19 May Organized Bar Code Workshop
HATAE  BREEIES

18 Jan Organized Bar Code Workshop

—AtNE  BREEIED
27 May Organized ERP Solution Day Il
AATERE  BBERPHEAI

28 Jan Organized E-Business Solution Day

—AtN\H BIE F R SRR RE
22 Jun Participated in 2005 the 3rd China
AAH=H International EPC/RFID Summit as speaker

15 Mar Organized Bar Code Workshop 72200558 = & H BB BREPCERRFID

ZA+ER  SHEETHEY B RRERAE

22 Mar Co-organized Cross Border IT 23 Jun Organized e-logistics Seminar

EH ‘lj:E Solutions Forum ;_\ﬂ Jd-EEl %;ﬂ?%;ﬁ%%{tﬁﬂgqg

BB R AT B &

21 Jul Organized Bar Code Workshop

23-25 Mar Participated in HK Logjistics Services Expo tAtt—H RIS LIRS

=At=% 2005 - Guangzhou

HEA SEEBYRRIGEE2005 - BN
28 Jul Participated in the ERP Seminar organized
tAHN\H by Toppan Forms

12 Apr Organized GS1 Hong Kong Re-branding S E (B S BRIV ERPI AT &

A+=H  Ceremony
BITEBEMEBHEEXEMHBER

11-12 Aug Participated in 2005 Logistics Cooperation and
NA+—% Development Conference Amongst China’s

T=H Mainland, Hong Kong, Macao and Taiwan
2R FEEBRPIYRA (FR
R A& 2005

19 Aug Co-organized Retail and Supply Chain

JLH+7B  Management Solution Day
BT E RHEEEEMRRFRR
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