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Mission Statement
{Ean

T!be the trusted partner of Hong Kong enterpri
enabling business to implement global multi—indu‘:ry\

standards and solutions for collaborative commerce.
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The Role of GS1 Hong Kong

HEEMRISHEGN

Incepted in 1989, GS1 Hong Kong is an independent, not-
for-profit industry support organization for promoting and
supporting the adoption of global standards for identification of
goods and enabling technologies for supply chain management.

GS1 Hong Kong is the local Member Organization of GS1, a
global organization dedicated to the design and implementation
of global standards and solutions to improve the efficiency
and visibility of supply and demand chains globally and
across sectors. Today, the GS1 community comprises of 108
Member Organizations, serving more than one million member
companies who are operating in more than 20 industries and
located in 150 countries. Together, we act as one organization to
drive the evolution of the GS1 System of standards.

Underpinned by the GS1 System of standards, GS1 Hong Kong
supports a broad range of supply chain management best
practices and enabling technologies to increase the business
efficiency and global-market competitiveness of Hong Kong
enterprises. We are the trusted partner of Hong Kong enterprises,
enabling them to implement open, global multi-industry
standards and solutions for collaborative commerce.

The GS1 System is based on a common set of Identification
Keys and covers four main enabling technologies: Bar Codes,
e-Commerce, the Global Data Synchronization Network (GDSN)
and EPCglobal, which combines radio frequency identification
(RFID) technology and Electronic Product Code™ (EPC).

We are the only organization in Hong Kong authorized to issue
GS1 Identification Numbers as well as EPC Identification Numbers.
These numbers enable companies to electronically collaborate
with business partners using the same language. Specifically, our
main responsibilities include:

B Allocating unique numbers - the basis for the complete range
of standards

B Providing implementation support services and training
programs for Bar Codes, e-Commerce, GDSN and EPC / RFID

B Providing consultancy services on the applications of global
standards, technologies and best practices in efficient supply
chain management

B Offering industry support programs for local knowledge
transfer and enabling collaborative supply chain management
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Chairman's Statement

¥ ERAEE

The year 2006/7 was one of solid achievement for GS1
Hong Kong and, in my first term as Chairman, it was my
privilege to benefit from the work of my predecessor,
members of the board and advisory boards, and of course
our dedicated and professional staff. We completed a
number of ground-breaking projects which, I think, amply
demonstrate our commitment to ensuring that Hong
Kong remains an innovator in the supply chain revolution.

A decade after its return to Chinese sovereignty, Hong
Kong is making significant economic progress as the
beneficiary of closer integration with the fast-developing
mainland economy. The trading and logistics sectors are
now indivisible from the Pearl River Delta (PRD) region
where Hong Kong businesses play an important role in the
world's most efficient manufacturing base.

GS1 Hong Kong, as the local chapter of GS1, fully
understands and appreciates the challenges faced by
our members, many of which are Hong Kong-based
companies operating in the PRD. Our focus now is to
drive a fully collaborative relationship with the PRD.
Businesses on both sides of the border realise the prime
importance of continuing to drive supply chain efficiency,
visibility and cost-effectiveness as a means of fending off
competition from other regions and countries. Innovation
is the key to transforming business challenges into growth
opportunities. Therefore, GS1 Hong Kong is fostering
supply chain innovation that will reinforce the PRD's
position as a global manufacturing base and bolster Hong
Kong's role as the region's leading sourcing, logistics and
information hub.

On the pages of this report you can follow in detail
the steps GS1 Hong Kong has taken to reinforce the
competitive position of Hong Kong and the PRD. While
enhancing and extending the utility of our bar code and
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e-commerce solutions, we have also promoted Electronic
Product Code™/Radio Frequency Identification (EPC/RFID)
technologies that will play a pivotal role in next-generation
supply chains. To this end, we completed a two-year pilot
project that demonstrates how EPC/RFID enables end-
to-end supply chain visibility. We established the Supply
Chain Innovation Centre as Asia's most comprehensive
centre of excellence in supply chain technology and
initiated a ground-breaking Guangdong-Hong Kong
collaboration to accelerate the adoption of RFID. | am
pleased to add that GS1 Hong Kong has also branched out
into new fields such as transnational logistics, healthcare
and food safety.

As always, we cannot afford to rest on past achievements;
they are a good start that need to be built on. During the
year 2007/8 and beyond we will therefore be working hard
to promote supply chain management best practices and
enabling technologies while exploring new avenues to
boost collaboration, innovation and supply chain efficiency
across Hong Kong and the PRD. This is a challenging
agenda which GS1 Hong Kong cannot fulfill on its own;
we need the support of members, industry partners and
government in order to continue innovating tomorrow’s
supply chain. | am confident that by working together we
will succeed.

Philippe Giard
Chairman

4 2006 - 2007 Annual Report

MERNEBWFERT S - LUEERFIDEATZ B © It -
BMEREEHEREEE . B FRERE - Hhps
R - BEEEARARERENER -

—MLUE » BN RBERIRBTMFRNE < BEABELE
ARRIFNRNG  WASLULAEERER » EERA] -

EAREK WA RERDEEHEREEREEELE
REAT  WEMFEHRHTRE - LUEETBRIR=AHEM
B (F ~ FERRMNBERESHERRE - EE—IETTW
BRI - EEERFRIBHESEEZT LR - BRMAE
FEEE  XABHLBUTNE2NXE - DIHERRIR —
KHHERE - AARERESREFEF - EREDRK
Il

ey



Chief Executive's Report

BEWE

Globalization continues to be the world’s predominant
business trend, reshaping the competitive landscape
which, in today’s marketplace, is very much between
supply chains. In the year 2006/2007, GS1 Hong Kong
helped the community face this major challenge.

GS1 Hong Kong recognizes the critical role of supply
chain management (SCM) best practices and enabling
technologies in assisting Hong Kong and Pearl River Delta
(PRD) enterprises to achieve collaborative relationships
with their supply chain trading partners and extend their
reach in the global marketplace.

We are pleased to report that our pioneering efforts
and commitment during the year have helped set the
foundation for businesses to implement global multi-
industry standards and solutions for collaborative
commerce.

Multi-pilot RFID Project Provides a Trade
Visibility Model

During the year, GS1 Hong Kong completed a two-year
multi-pilot program, which was funded by the Innovation
and Technology Commission, designed to demonstrate
end-to-end supply chain visibility from manufacturing
based in China via Hong Kong as the logistics hub to
the global marketplace in Asia, the United States and
Europe. The six companies that participated in the pilot,
representing the retail, logistics and manufacturing sectors,
made use of the Hong Kong EPCnetwork, which provided
a conduit for information exchange among different
trading partners along the supply chain.

The pilot program also tested the implementation of
EPCglobal standard technology, including EPC UHF (Ultra
High Frequency) Gen 2 tags and EPC Information Services,
and showed the applicability of EPCglobal standards
across different industry sectors. The pilot is now part
of our knowledge transfer resources and it provides an
excellent reference for other businesses which plan to
implement EPC/RFID.
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New Supply Chain Innovation Centre is
Technology Resource

To help make available our expertise in the use of EPC/
RFID, GS1 Hong Kong partnered the Hong Kong Science
and Technology Parks Corporation to establish the 3,000
square foot Supply Chain Innovation Centre.

The Centre, which is Asia’s most comprehensive supply
chain technology resource, is supported by a consortium
of companies from the technology, logistics services and
retail sectors. The Centre provides expertise on global
supply chain enabling technologies to boost the efficiency
of enterprises in Hong Kong and the PRD. It facilitates
knowledge transfer through live demonstrations and
training programs in three theme zones: manufacturing,
logistics and retail.

Maintaining an Active Knowledge
Transfer Program

GS1 Hong Kong invests significant resources in knowledge
transfer, aimed at promoting supply chain strategies,
technologies and best practices to the local community.
We offer businesses an extensive suite of training
programs, industry seminars and conferences that provide
participants with the skills and knowledge required to act
on the profound shift in supply chain practice.

Our annual Supply Chain Management CEO Summit is well
established as an important networking and information
sharing platform for senior executives. The theme of the
6th Supply Chain Management CEO Summit was: “Time
for Supply Chain Integration.” This event underlined the
pressing need for businesses to work with trading partners
in a collaborative relationship in order to increase speed-
to-market. It was attended by more than 300 top business
executives from different sectors.

During the year, we ran numerous training sessions
and workshops with over 1,500 attendees, ranging
from SCM best practices implementation, including
Category Management, Efficient Consumer Response
(ECR) and Supply Chain Operations Reference-Model
(SCOR), to EPC/RFID and bar code-related workshops that
successfully provided industry practitioners with insights
to implementing supply chain standards.
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Closer Collaboration between
Hong Kong and PRD

Over the years, Hong Kong and the PRD continued to
develop their close economic relationship and benefit
from the resulting synergies. Today, there are some
60,000 factories in the PRD, set up by Hong Kong
entrepreneurs. In June 2007, GST Hong Kong and the
Foshan Chancheng Investment Service and Promotion
Center under the Chancheng People's Government of
Foshan City, Guangdong, signed the Guangdong-Hong
Kong RFID Industry Co-operation Memorandum. This Co-
operation Memorandum signifies a closer collaboration
between Hong Kong and the PRD, allowing an integration
of manufacturing and logistics services, which ultimately
increases the competitiveness of Hong Kong and the PRD
region. Together we have laid out a five-year plan that
paves the way to make Foshan a leading centre for RFID
technology implementation.

Reaching out to New Industries

During the year, GS1 Hong Kong undertook a range
of activities to promote and support the adoption of
global standards and enabling technologies for supply
chain management, not only in sectors such as the retail
consumer goods market where we have traditionally been
most active, but also in new sectors including logistics,
healthcare and food.

Within the retail consumer goods market, GS1 Hong Kong
and ECR Hong Kong jointly established the first-ever
Efficient Consumer Response (ECR) Hong Kong Awards. The
Awards aim to promote, encourage and give recognition to
businesses that adopt ECR, which is the widely recognized
best practice that benefits retailers and their suppliers by
cutting unnecessary costs from the supply chain, while
making it more responsive to consumer demand.

A cross-border supply chain study was undertaken in
collaboration with ECR Hong Kong. The study was carried
out in order to better understand the requirements of
cross-border SCM and identify best practices to improve
the efficiency and security of the cross-border supply chain
process.
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In the healthcare industry, GS1’s mission is to promote the
effective utilization and development of global standards,
with the primary focus on automatic identification to
improve patient safety. We are committed to the local
implementation of open global standards that will increase
operational efficiencies and improve data integrity of the
healthcare supply chain.

Being one of the Member Organizations of the eHealth
Consortium, GS1 Hong Kong is dedicated to supporting
the local adoption of information technology to create
an efficient electronic healthcare supply chain system.
Support was given to promote the eHealth Forum
2006, a signature event of the eHealth Consortium to
maximize the awareness of the application of information
technology to maintaining health.

The Food and Health Bureau initiated an eHealth Record
(eHR) Sharing Infrastructure in 2007. The objective is to
propose work plan to further the development of this
territory-wide eHR Sharing Infrastructure in both public
and private sectors. Being one of the members of the
working group on eHealth Record and Information
Standards, GS1 Hong Kong is assisting in addressing
technical issues relating to the development of eHR
sharing infrastructure and providing support to the work
programs or pilots and the awareness programs.

With the increasing attention on food safety and
traceability, GS1 Hong Kong collaborated with Hong
Kong SAR Government and industry to explore how
global SCM standards and traceability practices can cope
with the current demand for food safety management
and traceability in the food supply chain. During the
year, GST Hong Kong participated and shared the
global SCM standards for food safety management in
a seminar organized by the Food and Environmental
Hygiene Department for their officials and those of the
Health, Welfare and Food Bureau, aiming to increase
government’s understanding of GS1's system competence.
In addition, we collaborated with leading IT service
providers to host an industry seminar to increase the
knowledge of food traceability among the food industry
players.
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In the logistics industry, GS1 Hong Kong participated in
two cross-border logistics projects that demonstrated
continuous supply chain information visibility.

Firstly, GS1 Hong Kong played a pivotal role in an RFID
pilot program organized by EPCglobal’s Transportation and
Logistics Industry Action Group. The purpose of the pilot
was to track the movement of cargo containers shipped
from Hong Kong to Japan in real-time. Phase 1 of the pilot,
completed in April 2007, provided valuable experience
and data that indicated that users of EPCglobal standards
can gain cargo visibility that enables them to better
control lead-time, inventory and cash flow.

Secondly, we initiated an industry support program to
provide technology and implementation support to Fat
Kee Stevedores Limited (Fat Kee), a Hong Kong-based
logistics provider, aiming to accelerate the local adoption
of EPC/RFID technology. Under the program, Fat Kee
was provided with EPC/RFID technology knowledge
transfer, business process review, equipment, training,
advisory services and consultancy, as well as Hong Kong
EPCnetwork implementation support.

The global SCM evolution from product quality,
environment to SCM competence has redefined the
export sourcing industry today. This evolution of trade
practices has a far-reaching impact on Hong Kong which
is a leading centre for sourcing. GS1 Hong Kong took the
lead in establishing the Export Supply Chain Advisory
Board, aiming to strengthen the SCM competency of
industry buyers together with their suppliers, through
efficient use of SCM tools, adoption of global standards
and provision of value-added service.
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Since 2005, we have been working with the garment
and textile industry to develop Apparel & Textile Express
(AppTex), a set of coding and classification standards.
Subsequently, a Collaborative Product Development (CPD)
initiative based on AppTex standards was launched by
GS1 Hong Kong in co-operation with the Voluntary
Interindustry Commerce Solutions Association (VICS),
aiming to improve the end-to-end order-fulfillment cycle.
The CPD is fully supported by a work group presenting the
interests of manufacturers, retailers and solution providers.
The formation of four sub-committees to pursue aspects
of CPD development is underway.

A Bright Outlook

We believe that the success of enterprises in Hong Kong
and the PRD depends upon achieving close collaboration
between trading partners along different segments of the
supply chain.

In the years to come, GST Hong Kong will continue to
pursue its mission of being the trusted partner of Hong
Kong enterprises, enabling business to implement global
multi-industry standards and solutions for collaborative
commerce.

We will make a continuous effort to drive the adoption
of common standards — bar codes, e-Commerce and
EPC/RFID - across different vertical markets and promote
knowledge transfer of these critical standard and
technologies.

We will leverage our worldwide network of expertise,
combining global knowledge with local implementation
experience and helping Hong Kong enterprises to adopt
best practice for supply chain management using GS
standards.

We look forward to serving the local business community
in the coming year and long into the future.

Anna Lin
Chief Executive
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Mr Thomas Burkhalter rinance Director
MGB METRO Group Buying HK Ltd
Chairman, Export Supply Chain Advisory
Board

EBZIGFE4E rinance Director

MGB METRO Group Buying HK Ltd
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Mrs Cindy Cheng Vanaging Director
Octopus Rewards Ltd

Representative, Hong Kong Coalition of
Service Industries

BEBBH S LL rzpcm
NEBRBEFRAT
 EERBEBBRRE

Mr Bankee Kwan Chairman
Pricerite Group Ltd

Chairman, Hong Kong Retail
Management Association
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Ms Laura Xiong VManaging Director
Procter & Gamble (HK) Ltd
Representative, Hong Kong General
Chamber of Commerce
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Mr Nicholas Horvath rariner
Horvath & Giles
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Note: The Board of Directors List is in alphabetical order by organization name.
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Mr K C Tsui Managing Director
Shun Sang Holdings Ltd
Representative, SMEs Advisory Board
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Mr Glenn Smith Chief Executive
Sims Trading Co Ltd
Representative, ECR Hong Kong
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Mr Alex Tay Chief Executive Officer - Wellcome
The Dairy Farm Company Ltd
Representative, Hong Kong Retail
Management Association
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Ex-Officio Member ERES

Auditor #ZBEf

Ms Anna Lin Chief Executive
GS1 Hong Kong
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Mr Andrew Ross \anaging Director
Baker Tilly Hong Kong Ltd
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Advisory Boards
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ECR Hong Kong
ECR &#&

Mr Keith Bartlett Director - Group IT& Logistics
A.S.Watson & Co Ltd

ALY smaayrryies
EERERAT

Ms BY Lau President & Managing Director
Kimberly-Clark (HK) Ltd
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2EA (BH) BRAR

Mr David Tam Business Unit Manager - HK/Macau
British American Tobacco Co (HK) Ltd
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Mr Adolf Ho wianaging Director
Campbell Soup Asia Ltd
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Mr C K Pak General Manager - Operations
Circle K Convenience Stores (HK) Ltd
BERAE sope
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Mr K. C. Ling Distribution Manager

Citrus Growers International

A Division of A.S. Watson Group (HK) Ltd
BERERE s
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Mr Stephen KC Chan General Manager - Logistics
DKSH Hong Kong Ltd
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Mr Stephen Lee Vanaging Director
Getz Bros & Co (HK) Ltd
FHREE s
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Mr Benjamin Lee Executive Manager (Business Support Services)
Hospital Authority
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EhrEEE

Mr Thomas Kam Consultant

IBM China/Hong Kong Ltd
HENXKRE crepsessmmmy
BRI PEE AR RAT

Mr Joseph Phi coo

IDS Group Management Ltd
BIRIBRE spxsas
MM HERFRAR

Ms Janice Fu Customer Development Director
Johnson & Johnson (HK) Ltd
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Mr Leung Wai-fung £xecutive Director
Lam Soon (Hong Kong) Ltd
REBIESE sir7as

IR (%) BRAT

Mr Keith Chan Operations Manager
LOREAL

ﬁﬂ,ﬁ $54 Operations Manager
LOREAL

Mr Ronald Lee Country Manager
Loscam (HK) Ltd

FERKE 25w

Loscam (HK) Ltd

Mr Yim Lam Area Manager - HK Grocery Business
Nestle Hong Kong Ltd

WIBRE powm — ssuannss
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Mr Anthony Chin Associate Director - Customer Business Development

Procter & Gamble Hong Kong Ltd
ESRRE srxpsermaeE
BBERERAT

Mr Glenn Smith chief Executive
Sims Trading Co Ltd
PERELE 2z
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Mr Raymond Cheng riant Operations Director
Swire Coca-Cola (HK) Ltd

EREERA L pes

AL A ORI &EEGRAT

Mr David Bound suppiy Chain Director
The Dairy Farm Co Ltd

BXERE vizsnes

4B RAT

Ms Maria Bong General Manager - Merchandising & Consignment
The Wing On Department Stores (HK) Ltd
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Ms Dorcas Lau nanaging Director
Unilever Hong Kong Ltd
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SMEs Advisory Board
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Chairman £ [§

Mr Saunders Tam Chief Executive Officer
Forewide Company (HK) Ltd
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Vice Chairman I [§

Mr Desmond Luk 4ssistant Director - Strategic Business Development
Havi Food Services (HK) Ltd
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Members &

Mrs Candy Chan vice President
Wan Ho Holdings Inc.
BRI R L 20

ExfE

Mr Kenneth Chan Kin Nin Director & Manager
Kui Fat Yuen Ltd

PREBESRE w2
EERBRAT

Mr Raysive Fok Sai Kau General Sales Manager (Flour Division)
Lam Soon (Hong Kong) Ltd

EMREE pemew
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Mr Amedeo Tam sales & Marketing Controller
Metro Distribution Networks Ltd
EERAE serrsne
Em1THHBRAT

Mr Alex Cheong Business Manager
Procter & Gamble Hong Kong Ltd

IRBIKE zrxnmmiics
ERERERAT

Ex-Officio Members BAES

Ms Cherry Lee Data & System Administrator
Procter & Gamble Hong Kong Ltd

FERKER IV Data & System Administrator
EBERZBARAT

Mr Victor Tam Customer Team Systems Manager
Procter & Gamble Hong Kong Ltd

BEBELE customer Team Systems Manager
ERERERAT

Mr Kenneth Leung Director
Woods Pharmacy
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Ms Anna Lin Chief Executive
GS1 Hong Kong
HBBRL: 2z
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Mr K C Tsui vanaging Director
Shun Sang (HK) Co Ltd
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Supply-Chain Council - Greater China
HEEEEEZSH(KPEELES)

Chairman X [E

Mr Michael P.S. Tung Director - Logistics, South China
Schenker International (H.K.) Ltd

BHREE v un 2mnE
2IREBEERRAT

Vice Chairman Bl X [E

Mr Jim McAndrew wanager, Manufacturing
Cisco Systems

HREMEE Manager, Manufacturing
BREAS (BB BRAT

Secretary General ffZR

Dr Thomas Li Director, 1BM China Research Lab
IBM China Group

FEIMEL purEmEsE
IBM China

Treasurer S]&E

Ms Anna Lin Chief Executive
GS1 Hong Kong

HNZRLL: vz
EBERERSHS

Membership Sales & Support Group Leader
BEMREEHES

Ms Carrie Yu Partner
PricewaterhouseCoopers
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Marketing & Communications Group Leader

iR R R B Btk 4R

Mr Lawrence T. Wong crO
Eprogistics Ltd

EHEK%E T
SEYRERERAT

SCOR Training Group Leader
SCORIZTIIHER

Mr Wang Zhi Xiu, Woody section Manager
Institute for Information Industry

EEHEBEE v
FEEABNIERES

Industry & Product Development Group Leader

TEREERZREER

Dr Victor H. Y. Lo professor

The University of Hong Kong - Department of Industrial and
Manufacturing Systems Engineering

EREBL 2z

BEBARE - ITERRERFTIER

Board Members ZEEE RS

Mr Tony C. K. Wong Head of Supply Chain
Newell Rubbermaid GSA Ltd

EIRESEE Head of Supply Chain
Newell Rubbermaid GSA

Mr Raymond Yuen Deputy COO and Group Financial Controller
CRMG - Cash Retail Management Group

FibR%E asmneremyses

R EIRIR (B BRAR

Mr Roger Amrol Jv. vice President, Bench Top & Associated Products
Techtronic Industries Co Ltd

Roger Amrol Jr. s - ER TR £ELARBHES
AREXERAT
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Export Supply Chain Advisory Board

HAMEEANRSE

Chairman £ [E

Mr Thomas Burkhalter rinance Director
MGB METRO Group Buying HK Ltd

{BZIEFKE rinance Director
MGB METRO Group Buying HK Ltd

Members 5

Vice Chairman Bl EFE

Mr Felix Chim vianaging Director, HK Office
L G Sourcing, Inc.

g%ﬁﬁ'ﬁﬂi Managing Director, HK Office
L G Sourcing, Inc.

Mr Karl Graham
Boots (Retail Buying) Ltd
Mr Karl Graham
LRERRAT

Mr Raymond Woo Regional Manager - Business Process & IT
Hallmark Cards (HK) Ltd

tA{RARSEE Regional Manager - Business Process & IT
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Mr Wang Lu Yen chairman
Linmark Group Ltd
ERERE +7
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Mr Sven Jasper General Manager, Information Technology Asia
OTTO International Asia

BHEELE ceneral Manager, Information Technology Asia

Ms Shirley Ng vanaging Director
Target Sourcing Services/AMC
{REESE VA Managing Director
Target Sourcing Services/AMC

Ms Julie More Regional Finance Project Manager
Tesco International Sourcing

Ms Julie More EsifrmEaaE
Tesco International Sourcing




Objectives and Achievements of Advisory Boards
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ECR Hong Kong
ECR &#&

Objectives

B ECR Hong Kong was established in 1997 to facilitate
the development of Supply Chain Management/
Efficient Consumer Response (SCM/ECR) initiatives in
Hong Kong and also to form a link with regional and
international SCM/ECR bodies, such as ECR Asia, Global
Commerce Initiative and GST.

B ECR Hong Kong provides an industry platform for
retailers and suppliers to improve collaboration on
supply-chain-related matters.

B To help the Fast-Moving Consumer Goods industry to
increase business efficiency and customer services, ECR
Hong Kong provides knowledge transfer on ECR/SCM
best practices and enabling technologies for better
management of demand and supply chain.

Accomplishments

B Three ECR training workshops were held to promote
awareness and understanding of the ECR concept.
These provided updates on the latest technology, case
sharing and site visits.

B A study of “Cross-border Supply Chain Cost " was
completed, which created a better understanding of
the realities and constraints of cross-border supply
chain management between Hong Kong and China
and also recommended ways to improve efficiency
and reduce the costs of cross-border supply chain
process.

B The first-ever Efficient Consumer Response Awards
were presented with the intention of establishing an
industry recognition event for trading partners who
attain superior business success by adopting ECR in
Hong Kong.
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SMEs Advisory Board
PhBRARNESE

Objectives

Promote the application of SCM among SMEs.
Enhance the competitiveness of the SMEs.

Enhance the operational efficiency of SMEs through the
promotion of SCM and e-commerce.

Enhance awareness within the Hong Kong SAR Government of the
need to assist SMEs to increase their international competitiveness.

Accomplishments

Collaboration with SME Support Organization

The SME Advisory Board (SMEAB) participated in the SME
Mentorship Program 2007/08 organized by the Trade and
Industry Department's Support and Consultation Centre for SMEs
(SUCCESS).

SMEAB was the mentor for two SME entrepreneur applicants — a
health drink exporter and a beauty center. During the 9-month
mentorship, the SMEAB chairman provided directions and advice
to the two SME applicants on marketing strategy, customer
relations, financial and human resources management on one-to-
one basis.

As one of the co-organizers of the SME Mentorship program, GS1
Hong Kong provided matching service to bridge the needs of
SMEs with the support of the SMEAB.

Advisor of Hong Kong Legendary Brand Gala Dinner

Many of Hong Kong's established brands, some dating back 400
years, originated from typical SME family business. To bring this
brand management experience to the SME community, SMEAB
advised on the rollout programs of the Hong Kong Legendary
Brand Gala Dinner held in September 2007 and attended by more
than 250 guests.

The event showcased the history of 17 famous Hong Kong brands,
sharing their winning brand strategies and demonstrating how
they were developed over the years. The importance of quality in
brand development was underlined together with the role that
GS1 Identification Keys can play in developing a trusted brand.

SME Ambassador Program 2007-2008

SME Ambassador Program has been running since 2002
with support from the Trade and Industry Department's SME
Development Fund and produces industry guidelines and
reference cases for SMEs who wish to raise their e-SCM capabilities.
This year the programme extended its focus beyond inventory
management, to encompass a wider scope of end-to-end supply
chain operations, including site inspection and process flow
analysis in procurement, production, warehouse and logistics.
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EPC Partners Advisory Board
EPC B BHAEET

Objectives

Create market awareness of EPC standards and EPC/
RFID solutions.

Track the development and adoption of EPC standards.
Support solution partners in adopting EPC standards.

Influence the development of global EPC standards
across multiple industries.

Develop and promote EPC/RFID implementation case
studies from different industries.

Lobby the Hong Kong SAR Government to support
EPC/RFID adoption.

Accomplishments

20

A new executive committee was elected for the service
of 2007 and 2008.

Task forces were formed to take responsibility for EPC
marketing and promotions as well as special projects.

Two regular advisory board meetings were held
to update board members on the local and global
EPC/RFID issues such as industry adoption of EPC
standards worldwide, EPC standards regulatory issues
and development, as well as marketing and training
activities.

Regular EPC/RFID technical training workshops and
seminars were held to update solution partners on the
ratification of various EPC standards.
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Supply-Chain Council - Greater China
HEREEZEZ( XKPEERE)

Objectives

Build a neutral environment where supply chain
professionals can meet committed supply chain
practitioners.

B Create industry awareness of the Supply Chain
Operations Reference-model (SCOR) and build industry
capabilities.

B Localise SCOR materials and encourage practical SCOR
applications.

B Assess industry performance in supply chain
operations and support the continued development of
the SCOR.

Accomplishments

B Secured the SME Development Fund from the Trade

and Industry Department of the Hong Kong SAR
Government and with the funding, the development
of the Supply Chain Maturity Reference Model was
initiated to help Hong Kong SMEs to improve supply
chain operations, assessing SME’s readiness for the
adoption of proven supply chain models such as SCOR.
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Export Supply Chain Advisory Board
HOMEERAESS

Objectives

Facilitate better supply chain collaboration and
integration between the Hong Kong export and
sourcing industries.

Help Hong Kong exporters and sourcing offices
improve business processes.

Establish supply chain industry standards for the Hong
Kong exporters.

Contribute to improving product quality in the course
of production.

Strengthen Hong Kong's knowledge and competence
in supply chain management.

Maintain Hong Kong as the world’s major sourcing
hub.

Accomplishments

22

A supply chain competence key performance
indicators (KPI) project was initiated with the goal
of identifying a common set of KPIs of supply chain
competence for Hong Kong suppliers in the export
and sourcing industry. These KPIs can be used as a
benchmark to measure suppliers’ SCM capability in
the area of maintaining efficient and effective SCM
implementation. The first phase of the project was
completed in August 2007 and in 2007/08 the Board
will focus on KPI implementation and knowledge
transfer to the industry.
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Services and Accomplishments

AR 355 Ko Ak

Building on the GS1 organization's 36 years of global
experience in the development and implementation of
standards for the identification of goods and services,
GS1 Hong Kong has been fostering co-operation among
local business and encouraging enterprises in information-
sharing with their trade partners around the world since
our inception in 1989.

As GS1's local chapter, we play a leading role in promoting
the GS1 System of standards to the local business
community and providing a complete portfolio of
products and services that support increased efficiency in
supply chains and demand chains by providing information
visibility necessary to any exchange of goods and services.
These include bar codes, e-commerce and next-generation
solutions such as Global Data Synchronization, and
Electronic Product Code™/Radio Frequency Identification,
as well as professional consultancy and training. By
promoting an integrated system of global standards that
provides for accurate identification and communication
of information regarding products, assets, services and
locations, GS1 Hong Kong enables local businesses to be
fully integrated into global commerce.

Bar Codes

As materials, components
and goods move through
the supply chain, they need
to be tracked and traced.
GS1 Identification Keys are
unique and secure numbers which support local business
in the identification of items and services, locations and
logistic units. The most common Identification Keys
deployed in Hong Kong are the Global Trade [tem Number
(GTIN), Global Location Number (GLN) and Serial Shipping
Container Code (SSCQ).

&
1 BarCodes ™

Bar codes containing these globally-recognized GS1
Identification Keys can be quickly and accurately scanned
at any point in the supply chain process, thus enabling
traceability for retailers and suppliers, providing rapid
check-out to retail consumers, and helping deliver logistics
efficiency.
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Numbering assignment and bar code
testing services

We offer GS1 System users a web-based database - The
HK e-ID Registry - to authenticate, manage and share
product and company information for distribution in
Hong Kong. The HK e-ID Registry contained 1.1 million
Global Trade Item Numbers as of August 2007, up by 15%
over 2006 and by 34% compared to 2005. This registry
acts as a catalogue of Hong Kong-owned product data
information, enabling local GS1 System users to exchange
authorized and internationally standardized product data,
and registered local buyers to search suppliers' product
information.

The local repository of the registered companies is linked
to the GS1 Global Electronic Party Information Registry
(GEPIR), which is a distributed database that contains
basic information on one million companies in over
100 countries. GEPIR is an initiative of GS1 that links the
different databases or repositories operated by the GS1
Member Organizations in order to fulfill information
requests from GS1 System users. The Registry thus serves
as an online "yellow page”global directory to allow trading
partners to share internationally standardized company
information on a global scale.

To ensure that all bar codes generated are accurate and
comply with the international standards adopted by GST
System users worldwide, we also provide a program -
Bar Code Quality Control Program — which is designed to
provide bar code testing services for our members.

Through our helpdesk, we provide supportive services
on general SCM information, standards, technical and
implementation related inquiries to help members and
industry practitioners better understand and implement the
GS1 standards.

Members’ interactions

During the year, we provided a variety of programs and
services for our members. These programs included
workshops, member-to-member seminars and networking
opportunities, which were designed to meet business
needs of our members and offer valuable opportunities for
our members to share the latest information and maximize
their brand awareness.
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Services and Accomplishments BR#5 K Gk

To reinforce members’ understanding of GS1 System of
standards and GS1 Hong Kong's bar code services, we
organized the Buyer Workshop for Retailers and Sourcing
Offices for executives from different retailers in February
2007, raising their know-how on effective GS1 bar code
standard implementation and introducing our Rollout
Management Services that serve to provide implementation
support for them, assisting retailers in managing their
rollout activities with their suppliers.

Member-to-member seminars are designed to provide
a promotion platform for GS1 Hong Kong members to
promote their products and share knowledge among
members, with the objectives to increase members’
corporate visibility, product awareness and facilitate SMEs’
business growth. We co-organized two different seminars
with our members on Frontline e-POS and Backend Efficient
Inventory Management in December 2006 and Explore
China and Overseas Market and Upgrading Inventory
Management Efficiency in March 2007 respectively. More
than 50 participants attended the seminars, in which
common issues encountered at the point of sales and
inventory management were addressed.

We also launched the Business Advertising Service that was
aimed to offer an on-line business platform for member
companies to promote products and services via the GS1
Hong Kong website in 2006. Advertisers included food
and beverage suppliers, IT solution providers and bar code
printing services providers.

By way of thanks to members for the continued support,
we get together with our members every year. Our annual
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members’ event, the GST Hong Kong Annual Members
Gathering 2006, on the theme of "Innovation for Supply
Chain Efficiency and Visibility", was held in December.
About 300 members and business partners attended the
event, the highlight of which was the screening of a video
showcasing the success of five small-to-medium sized
enterprises from different industries that were mentored
under GS1 Hong Kong's SME Ambassador Program for
Inventory Management.

E-Commerce

Since 1995, GS1 Hong Kong
has been operating EZ*TRADE, @1 ecom“
an e-commerce platform that

supports both the GS1 EANCOM

and GS1 XML electronic business message exchange
standards, giving Hong Kong enterprises a reliable and
convenient means of conducting electronic commerce,
irrespective of their internal hardware and software. The
e-platform has been providing Hong Kong enterprises
business services that enable the efficient and accurate
transmission of commercial documents to trading partners
using standard electronic data interchange messaging
formats.

Service upgrades to EZ*TRADE

Over the past year, we have added new functions to the
EZ*TRADE infrastructure in order to provide more value-
added services for the EZ*TRADE users, helping them to
streamline their business procedures with their business
partners.

In May 2007, we added a new module to the EZ*TRADE
web application platform that provides Purchase Order
Change Request services to handle buyers’ new order
changes to Purchase Order (PO) documents and list the
latest version of PO document to their suppliers. This new
function can also turn the latest version of order change
document into an electronic invoice (e-Invoice), enhancing
efficiency in the document reconciliation process between
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buyers and suppliers. In parallel with the new web module
deployment, we upgraded the EZ*TRADE web application
to provide users with email notification of new PO, PO
change and Remittance Advice. By registering to this
service, suppliers can be notified of any new document
from their buyers via email, thus enabling them to make
quick response to cater for their buyers’demands.

In August 2007, there was another important EZ*TRADE
service upgrade, which was the enhancement of the web
application platform catered for the Chinese electronic
data interchange of documents. This will help streamline
the ever increasing flow of business communication
between local enterprises and their business partners in
China.

Continued growth of EZ*TRADE users

The number of EZ*TRADE users grew substantially,
increasing by more than 30% during the last reporting
year. To help drive wider e-commerce adoption,
GS1 Hong Kong has been fostering a collaborative
relationship with local retailers and suppliers and, in
particular, has been providing on-going support to the
e-initiatives of different retail chains in Hong Kong.

GS1 Hong Kong conducted 17 workshops for the suppliers
of a number of local retailers including PARKNSHOP,
Watson’s The Chemist and Fortress between April and
May 2007, increasing these suppliers’ understanding of
e-commerce and facilitate the roll-out of data transactions
on non-warehouse items using EZ*TRADE.

Connecting with international buyers

Starting April 2007, EZ*TRADE is capable of supporting
different international buying teams based in Hong Kong
to issue electronic purchase orders (e-POs) to overseas
business units located in Taiwan, South East Asia and as far
away as Turkey in addition to Hong Kong.
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System enhancement to meet China
suppliers’ needs

Our e-Commerce division is continuously on the lookout
of opportunities to enhance EZ*TRADE in order to meet
new user demands. In August 2007, a project was initiated
to generate e-VAT invoices on EZ*TRADE, with data cross-
check between e-POs and e-Invoices. The e-VAT invoice
application will enable electronic data interchange
between Hong Kong's retailers and China-based suppliers
in an environment complying with China’s trading taxation
requirement. The project is expected to roll out in phases
in 2008.

Global Data Synchronization

The Global Data Synchronization
Network™ (GDSN) is an
automated, standards-based
environment that enables
secure and continuous data
synchronization, allowing trading partners to have
consistent item data in their systems at the same time. It
consists of certified data pools that provide suppliers and
retailers with access into the network, and the GS1 Global
Registry® which is the hub of the different data pools and
acts as a yellow page directory, enabling trading partners
reach out to more customers and product sources.

@1 GDSN €

The GS1 HK Data Pool is one of the 23 certified GDSN data
pools worldwide and enables Hong Kong-based retailers
and suppliers to reliably share standardized trade item data
for effective business transaction in both local and global
markets, driving costs out of the supply chain. More than
13,000 retailers and suppliers worldwide are now reaping
the full benefits of using GDSN. According to management
consulting firm A.T. Kearney, companies adopting GDSN
achieve cost savings of up to US$25 million a year.
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Enhanced feature of GDSN

As shifting demand changes business requirements,
retailers also need to share attributes - related to sales,
logistics and marketing - that support their order-to-cash
business process. As these are retailer-specific and do
not comply with GS1 standards, many retailers have built
their own portals to share proprietary attributes with their
business partners. This introduces additional costs to all
parties and risks inaccuracy as suppliers have to input data
manually.

To address this issue, the GDSN community has been
striving to find the best method for retailers' business
needs for exchanging non-standard attribute data
with business partners. The GDSN Extended Attribute
Program now supports retailer-specific attributes sent as
an extension of the GDSN Catalogue Item Notification
Message, enabling proprietary data to be transported via
the GDSN.

To ensure GDSN-certified data pools comply with global
standards, GS1 introduced an update of the business
message standard for item synchronization early this year
that enables data pools to exchange virtually any trading
partner’s attribute, both standard and non-standard, via
the GDSN. As one of the 23 GDSN-certified data pools,
the GS1 HK Data Pool also fully conforms to the updated
standard.
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Electronic Product Code™ /
Radio Frequency
Identification

GS1 Hong Kong is the only organization authorized to
issue EPC Manager Numbers in Hong Kong. The Electronic
Product Code™ (EPQ), accompanied by Radio Frequency
Identification (RFID) data-capturing devices and further
supported by the Internet backbone EPCglobal Network™
infrastructure, is a recognized standard worldwide. It
enables stakeholders at any point along a supply chain to
share and synchronize real-time, automatic identification
of product information from any company over the
Internet, thereby creating end-to-end visibility.

EPCglobal Hong Kong,

Completion of multi-pilot RFID project
operating under the
auspices of GS1 Hong Kong,

£
@1 EPCglobal ®
has been playing an active

role in realizing the EPC vision through pilot projects that
are important precursors to broad implementation.

In March 2007, we completed a two-year pilot program
with six companies representing the retail, logistics and
manufacturing sectors. The companies involved in the pilot
project included Wal-Mart, VTech Telecommunications Ltd,
Maersk Logistics, Cheong Tai International Holdings Ltd,
Esquel Group and Group Sense (International) Ltd.

These companies made use of the Hong Kong
EPCnetwork, which served as a
conduit for information exchange
among different trading partners
along the supply chain. The
ultimate goal of the project was to
demonstrate end-to-end supply
chain information visibility from
China via Hong Kong to the world.
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In order to develop an applicable industry EPC/RFID
solution to enhance the operational efficiency for the
pilot companies, the pilot program examined the different
business requirements and investigated the unique
logistics process for each company. A study on overall
information systems design and functionality was carried
out, evaluating their impact on the development of the
Hong Kong EPCnetwork.

The pilot program also tested the implementation of
EPCglobal standards technology - including EPC UHF (Ultra
High Frequency) Gen 2 tags and EPC Information Services
(EPCIS), a critical component to enable real-time data
exchange - for two clusters of supply chains: linking China
and Hong Kong as well as linking China via Hong Kong to
overseas markets.

The value proposition of the technology to specific
business needs was explored and the results showed
the applicability of EPCglobal standards across different
sectors. As a result, four successful industry case studies
were created.

Establishment of Supply Chain
Innovation Centre

To better leverage our growing knowledge and experience
in the application of EPC/RFID, GS1 Hong Kong joined
up with Hong Kong Science and Technology Parks
Corporation to establish Asia’s most comprehensive supply
chain technology centre in February 2007. The 3,000
square foot Supply Chain Innovation Centre - which is
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supported by a consortium of companies representing the
technology, logistics services and retail sectors - provides a
platform for transfer of expert knowledge on global supply
chain enabling technology in order to boost efficiency of
Hong Kong and Pearl River Delta enterprises.

The Centre was established by cross-industry experts
who provide professional advice on supply chain
management and facilitate knowledge transfer through
live demonstration and training programs in three themed
zones: manufacturing, logistics and retail. On-going
industry activities through joint efforts will introduce
opportunities associated with the development of supply
chain standards to Hong Kong enterprises, accelerating
integration between Hong Kong and the PRD region.

Since it was launched, the Centre hosted 112 tours
and attracted some 1,400 visitors from retail, logistics,
information and technology, standard organizations,
industry associations, education institutions and
government bodies.

The EPCglobal community

The EPCglobal community continued its growth and
expansion around the world. As of September 2007, it
stood at 1,163 members with head offices located across
38 countries. In Hong Kong, EPCglobal Hong Kong has
a membership of 39 companies as of September 2007
including IT system and software vendors, consultants,
system integrators, logistics service providers and
manufacturers. The EPCglobal membership in Hong Kong
currently ranks fourth worldwide and second in Asia.

By joining EPCglobal Hong Kong, members can stay
aligned with the development and implementation
of EPCglobal Standards within industries and around
the world and it also enables them to influence the
development of EPC and RFID technology. Last reporting
year, EPCglobal Hong Kong hosted a number of
networking activities for members, providing an excellent
platform for them to link up with the EPC community
locally and internationally.
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Professional Services

As the local chapter of GS1, GS1 Hong Kong leverages
a worldwide network of expertise and combines global
knowledge with local implementation experience, helping
Hong Kong enterprises adopt best practice for supply
chain management and robust solutions using GS1
standards.

Our solutions bundle GS1 standards with services which
integrate to meet the supply chain needs for different
business. These solutions employ a standardized
infrastructure framework that optimizes available
and emerging technologies to support evolving
business process and are deployed by members of
GS1 Hong Kong's professional service team who have
extensive experience in complex logistics projects and
deep knowledge in supply chain management.

Inventory management for SMEs

Further to the success of the SME Ambassador Program
for Inventory Management in 2006 and the five case
studies delivered on inventory management for industries
(including foodstuffs, garments, consumer electronics,
medical equipment and paper products), we continued
to organize seminars oriented to SMEs. The two seminars
entitled Effective Inventory Management in Practice, which
took place in November 2006 and January 2007, were held
in collaboration with the Support and Consultation Centre
for SMEs of the Trade and Industry Department. Some 100
participants from the SME sector attended the seminars in
which inventory management issues were addressed with
the illustrations of the five cases. As a result, participants
acquired necessary know-how on how the adoption of
GS1 System of standards can be applied in inventory
management to heighten operation efficiency and shared
views with different industry practitioners to enhance
future collaborations.

—

e

FRRH

ERCSIHBMER NS  EBERREH S REHLERR
BXE%E - BREMERZ2RABEA B EELCR
BROBEEBLFRACSIRE  DEHRUEREERER
EBBNEEMSHIRIRTTE -

ERERRISHENIXBARBZEE - BEREREY
MARNESELR  UARENHEBEEENE - HER
RE—RIFECIRENBENBRS R - LSRR
TREEBBCIFE - ELRARTRURECNERRIER
N BT - RAE R RABRMNEREMSER
% o

PINEERNEEFEE

#2006 F BRINMEIT "HNEBERETE - BFEEHE,

BB WA TREKRERR KK - EFHER - EFK
BV RERETENEGERERME  WMAEFEHA
T*B5BCH/NEPETREZAPOEIE > DR
200611 A R2007HE 1R Y M "ERENEFE
Biffare, > BEERFNGENZTELEEE - K1004
KEFNEERANSINELF T EMEES - AgoHHX
BERREgTRE2EMBREEERCE  WARABBERR
EfBRNAGERNE RHE  EBSMERTE—F T H#N
AEBHFEE FEACSIEAE  LURSEEXRE » Wit
e R AR ERMAAR > BRI EE o

N

2006 - 2007 Annual Report



Services and Accomplishments BR#5 5 5k i

Process re-engineering projects

Supply Chain Operations Reference-model (SCOR)

As the founding member of the Supply-Chain Council-
Greater China (SCC-Greater China), we continued to
facilitate the adoption and continued development of the
Supply Chain Operations Reference-model (SCOR), which
is developed by the Suppl-Chain Council (SCC). SCOR has
been used by practitioners across sectors for many years.
The SCC now has closer to 1,000 corporate members
world-wide and its membership consists of primarily
practitioners representing a broad cross section of
industries, including manufacturers, services, distributors,
and retailers.

In March 2007, GS1 Hong Kong started a supply chain
project with a renowned Hong Kong food and beverage
service provider. Our consultants are leveraging the SCOR
in the project to strengthen the different functions in
its supply chain in order to drive operational excellence.
Through this engagement, which runs through to the
second half of 2008, the food and beverage provider will
develop a better understanding of the strengths and
weaknesses of its supply chain. The company expects
to advance its supply chain management systems
and embrace best practices in order to realize the
company’s vision of becoming a world-class food and
beverage service provider.

The scope of the project, for which GS1 Hong Kong
is the project manager, covers both strategic supply
chain planning and functional management including
procurement, production, warehouse and distribution
and information flow management. Improvement
is expected in different areas such as supply chain
reliability, responsiveness, flexibility and cost of operation.
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Supply Chain Maturity Reference Model (SCMRM)

The expertise of the professional service team is being put
to good effect in support of Hong Kong's SMEs through
the development of a Supply Chain Maturity Reference
Model (SCMRM). Many SMEs have achieved only basic
organization of their supply chain processes and are not
able to cope with the supply chain requirements of large
companies using advanced models such as the Supply-
Chain Council's SCOR.

The SCMRM under development by GS1 Hong Kong
defines a five stages of maturity in the management and
integration of SMEs' operations. The goal is to achieve
improvements by providing step-by-step guidance
and best practice on operations such as inventory and
warehouse management, until they can reach at least
maturity level 3 - the integration level and are able
to integrate with the SCOR model adopted by large
enterprises.

The SCMRM project commenced in June 2007 supported
by the SME Development Fund under the Trade and
Industry Department of the Hong Kong SAR Government.
The project is expected to be completed in two years and
the deliverables include a web-based self-assessment
system that allows SMEs to measure their maturity level
and identify areas for improvement, training sessions, pilot
case studies and shared sessions, helpdesk services and a
bilingual SCMRM implementation guidebook.

T \\\
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Knowledge Transfer

SIE: A

Excellence in logistics and information connectivity is
essential to maintaining Hong Kong's position as Asia's
premier logistics centre and the Pearl River Delta (PRD)
region as a world manufacturing hub. GS1 Hong Kong
therefore makes a continuous effort to transfer knowledge
on supply chain strategies, technologies and industry-
specific best practices to enterprises in Hong Kong and the
PRD region. We deliver a wide range of industry knowledge
transfer programs including practical workshops, technical
skills training, sector-specific seminars and industry
conferences addressed by global supply chain gurus. These
programs give enterprises access to a large knowledge
base and gain valuable insights into operational efficiency,
enabling them to sharpen their competitive edge in the
global marketplace.

Industry Training

Bar code workshops

Hong Kong retailers, suppliers and consumers have been
benefiting from the application of bar codes since our
inception. Hence, training on the implementation bar
code is an essential part of GS1 Hong Kong's knowledge
transfer program. Eight bar code workshops, attended by
more than 400 participants, were held during the year.
These were designed to deliver the fundamentals on
GS1 bar code standards and their applications to article
numbering assignments for trade items, locations, logistic
units and assets identifications. The workshops showcased
the latest bar code solutions and covered important
considerations for industry-specific applications. Attendees
were also introduced to the Hong Kong e-ID Registry
which provides an easy way to search for company and
product information.

EPC training

To advance Hong Kong's adoption of the Electronic
Product Code™ (EPC) and Radio Frequency Identification
(RFID) technology, EPCglobal Hong Kong designs different
training on strategy planning, technology implementation
and supply chain operations. During the year, five EPC/
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RFID training sessions attracted 250 industry participants.
The EPC Standard and Development Training Workshop
specifically tailored for EPC subscribers - held on a
quarterly basis — provided technical updates on the Hong
Kong EPCnetwork, automated data capture standards
and ratified EPC specifications. The EPC/RFID & EPCnetwork
Infrastructure Workshop, designed for operations and
technology executives, provided insights on Hong Kong
EPCnetwork infrastructure and the architectural framework
and standards of EPC as well as the business cost and
benefit analysis with reference of local business cases. At
the Bar Code and EPC/RFID Workshop, participants learnt
the fundamental knowledge of the two GS1 standards
and the difference and advantages between the two
technologies in terms of optimizing operational efficiency
were identified as well.

In addition, we organized 11 EPC/RFID related seminars
with a total attendance of more than 1,000 during the
year. These seminars catered to multiple audiences,
ranging from university students to executives from the
manufacturing, transportation, logistics, distribution,
retail and IT sectors. Participants learnt more about how
EPC/RFID transforms the supply chain, the developments
and implementation of EPC/RFID technology; and the
progress in Hong Kong and the PRD toward realizing the
potential of EPC/RFID in terms of supply chain efficiency
and visibility.

Best practices workshops

Category Management

In February 2007, GST Hong Kong conducted a two-day
best practice workshop on Category Management. The
training was aimed to give retail industry practitioners
the practical knowledge of Category Management. The
best practice is set to foster a closer collaboration among
trading partners, enabling the FMCG companies to offer
the right goods at the right time and right place to cater
for intelligent consumer needs. The workshop provided
the participants a more in-depth understanding of the
roles of retailers and suppliers who are involved in the
process chain as well as the on-the-job skills required in
their retailing operation.
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ECR

ECR Hong Kong has, since 1996, been nurturing
collaborative management along the supply chain to
better serve customers of the "fast-moving consumer
goods" sector through Efficient Consumer Response (ECR)
principles. To continue the drive, a two-day workshop was
held in June 2007 to encourage sharing and continual
learning among FMCG retailers and distributors.

The workshop provided valuable insight into how master
data alignment, SCM reference modelling, global scorecard
tools and category management planning can greatly
reduce out-of-stock situations and speed up introduction
of new products to market. Fortress, one of Hong Kong's
largest consumer electronics retail chains, and Kimberly-
Clark (HK), the local distribution arm of the global health
and hygiene products company, also shared their real-life
ECR experience in the workshop.

The workshop was followed by a tour to the Supply Chain
Innovation Centre located in the Hong Kong Science Park
where participants were shown how EPC/RFID technology
was used to attain end-to-end visibility along every stage
of the supply chain.
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SCOR

Lack of a structured approach and evaluation tools,
together with difficulties in choosing the right supply
chain practices, have proven to be significant obstacles
for improving supply chain management processes. The
Supply-Chain Operations Reference Model (SCOR) is
one of the best-known guidelines used to examine the
configuration of companies’ supply chains, identify and
measure metrics in the chain, determine weak links, and
achieve best practices.

In June 2007, GS1 Hong Kong held a two-day Supply Chain
Management Workshop for Hong Kong companies on the
subject of Improving Supply Chain Performance with SCOR
Model. The workshop introduced concepts of supply chain
operations, management and SCOR modelling, then took
attendees through the key SCOR steps and techniques
with case sharing in re-engineering operation and financial
performance.
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VAP Joint Seminars

GS1 Hong Kong's Vendor Alliance Program (VAP) builds
closer links between GS1 System users and IT service
providers, with the aim of increasing value-added services.
During the reporting year, five VAP seminars were held
with over 150 participants in attendance. A range of topics
were discussed to connect both the users and vendor
community to attain the latest SCM market information
and grasp collaborative business opportunities.

m The Impact of IT on Supply Chain Visibility Seminar
focused in the use of EPC to create end-to-end supply
chain visibility

m Best Practices in Inventory Management Seminar looked
at 2D barcodes and RFID in warehouse and tracking
operations

m From RFID, Middleware to ERP Seminar covered RFID
enhancements to ERP

m Achieving Effective Warehouse Operations and
Inventory Management Seminar emphasized on the
pharmaceutical, cosmetic and food & beverage
industries

B How to Better Manage with Auto-ID Systems Seminar
dealt with the benefits of barcodes in warehouse and
supply chain applications.
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Annual Conference

Each year, GS1 Hong Kong hosts conferences that bring
together local and global supply chain experts, senior
executives and practitioners to share their business
strategies and best practices with the Hong Kong business
community. Our annual conference has become Hong
Kong's major event in supply chain management, giving
decision-makers privileged access to world-class supply
chain solutions and an excellent networking opportunity
for industry leaders to exchange ideas.

The 6" Supply Chain Management CEO Summit, organized
by GS1 Hong Kong and co-organized by ECR Hong
Kong and the Supply-Chain Council-Greater China, has
been Hong Kong's major supply chain management
event for the past six years. Its goal is to equip senior
business executives with the strategy and trends they
need to plan and implement global standards for supply
chain management.

Held in October 2006 on the theme that it is "Time
for Supply Chain Integration”, the 6" Supply Chain
Management CEO Summit underlined the need to
link buyers and suppliers along the supply chain of
multiple industries in order to increase speed-to-market.
The Summit was opened by Ms Eva Cheng, Permanent
Secretary for Economic Development, Hong Kong
Special Administrative Region. More than 300 executives
were in attendance during the two-day event, which
was supported by 24 industry organizations. Over
30 local and international supply chain speakers, drawn
from multiple sectors, gathered to explore the latest supply
chain practices, discuss global implementation trends
and present international case studies.
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Participation In Major
Industry Events

To reach potential GS1 standards and solutions users,
GS1 Hong Kong participated in numerous major events
in Hong Kong and China organized by industry players,
professional bodies, trade associations and universities.
GS1 Hong Kong showcased the latest supply chain
standards, technology and best practices in these industry
events, for example, demonstrating the application of EPC/
RFID technology in enabling the concept of "Future Store";
hosting panel discussions that provided insights into how
EPC and RFID make people's work-time more efficient; as
well as sharing local EPC/RFID implementation experience
and exploring related business opportunities with
potential EPC/RFID end-users in the PRD. These speaking
opportunities enabled us to transfer knowledge to a wider
audience group and encourage users adoption.

Major industry events in the fields of retail, logistics,
telecommunications and information technology
supported by GS1 Hong Kong during the year, included:

World SME Expo 2006
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Scan & RFID China 2007, Supply Chain Summit
Forum 2007, Guangzhou

A Guangdong RFID Study Tour including visits to the
Guangdong RFID Technology Service Centre, NanSha
Information Technology Park, and an E-lock system provider -
Guangzhou LongSun Network Technology Development Co
Ltd in Shenzhen and Guangzhou
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Information And Technology
Centre

Supply Chain Innovation Centre

The opening of the Supply Chain Innovation Centre in
February 2007 represented another major step forward by
GS1 Hong Kong in the area of knowledge transfer to Hong
Kong-based enterprises. Established in conjunction with
Hong Kong Science and Technology Parks Corporation,
the Centre is Asia's most comprehensive supply chain-
enabling technology platform, occupying more than 3,000
square feet at Hong Kong Science Park.

With the Pearl River Delta (PRD) being one of the world's
most important manufacturing bases and Hong Kong
regarded as a critical part of the global trading network,
the Supply Chain Innovation Centre was created to provide
a platform for supply chain and logistics experts to transfer
knowledge on global supply chain enabling technology
in order to boost efficiency of enterprises across the PRD
region.
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The aim of the Centre is to promote Hong Kong and
the PRD region as a centre of gravity for the accelerated
adoption of EPC/RFID technology and for the supply chain
management best practices. It is set up to provide the
necessary infrastructure and environment to nurture the
rapid development of integrated RFID solutions.

The Centre has three themed zones — manufacturing
zone, logistics zone and retail zone — which demonstrate
an extensive suite of EPC/RFID technology and integrated
solutions applicable to different operational environments
in order to achieve real-time end-to-end tracking and
information visibility along the supply chain via the Hong
Kong EPCnetwork.

The Centre is opened to
different industry sectors
for visit and a dedicated
website (www.scic.org)
was also created for the
general public to access
the latest news about the
Centre and its upcoming
activities.

Supply Chain Management Knowledge
Center

Established to track innovations being made worldwide
and to transfer cutting-edge knowledge to forward-
looking business leaders, the Supply Chain Management
Knowledge Center located within the GS1 Hong Kong
office offers comprehensive learning and information-
based tools, enables Hong Kong business community to
acquire necessary knowledge to achieving its business
goals. Today, the Knowledge Center houses more than
2,700 reference items, including books, periodicals, multi-
media resources and specialist publications. In addition,
to cater the needs of the emerging EPC standards for
RFID, the Knowledge Center has installed a number of EPC
simulation kiosks in which the programs simulate how
EPC/RFID works to create information visibility for trading
partners.
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Industry Initiatives
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The fundamental goal of supply chain management (SCM)
is to effect a seamless flow of products and information
with the fewest resources and the highest customer
service possible. To accomplish this goal, it requires
integration and coordination among trading partners
through information sharing. The GS1 System of standards
can overcome human language and cultural barriers while
meeting local and industry requirements in a globally
cohesive way. These standards are the strategic enabler of
information visibility and data accuracy for companies.

GS1's 108 Member Organizations worldwide have been
putting great effort into promoting the core values
and driving the development and adoption of such
open, global multi-industry standards for collaborative
commerce. Practitioners across industries are also
encouraged to implement supply chain best practices to
improve customer service, lower logistics costs, and build
sustainable competitive advantage. The GS1 System of
standards is the foundation that binds the world together
for the benefit of industry and consumers as a whole.

The GST community continued to create value through
new and expanded uses of the GS1 System of standards.
Riding on the worldwide trend, GS1 Hong Kong also
undertook a range of initiatives last year to promote value
creation and professional solutions not only in the markets
where we have traditionally operated, such as the retail
consumer goods sector, but also in new sectors including
logistics, healthcare, food and apparel. It was a year in
which GS1 Hong Kong tested new technologies and
applications, took stock of learning and evangelized the
benefits of the GS1 System of standards that can provide
to people's everyday lives.
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Retail Consumer Goods

In an ever-changing consumer society, retailers,
distributors and manufacturers of retail consumer goods
face increasing pressure to respond rapidly to changing
customer demand. By adopting best practices in supply
chain management, these stakeholders can optimize
their operations, improve their services, raise consumer
satisfaction and generate customer loyalty.

ECR Hong Kong Awards

Efficient Consumer Response (ECR) is a business concept
aimed at better satisfying consumer needs through
businesses and trading partners collaborating together.
ECR is now recognized worldwide as a best practice that
benefits retailers, distributors and manufacturers by cutting
unnecessary supply chain costs while making them more
responsive to consumer demand.

Introduced to Hong Kong in 1996, ECR is proven to be
an effective strategy in improving collaboration among
retailers and suppliers. In recognition of industry's
successful implementation of ECR strategies in their
businesses, GS1 Hong Kong and ECR Hong Kong started
to organize the first Efficient Consumer Response Hong
Kong Awards early this year. The awards were made in
three categories and were dedicated to encourage local
business sectors to provide best practice and innovative
customer service by utilizing ECR principles:

m Supply Chain Operation Excellence Award - for
excellence in all areas of supply chain operations,
including the delivery of products and services

m Demand Creation Excellence Award - for excellence
in executing business strategies to maximize the value
extended to customers

m ECR Innovation Award - for innovation based on
ECR practices and enablers that resulted in a more
responsive and efficient supply chain
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The ECR Hong Kong Awards were presented during the
GS1 Hong Kong SCM Excellence Conference 2007 on 12
October. The winning cases are set to serve as industry
reference for ECR adoption.

Cross-border supply chain study

As the Pearl River Delta (PRD) region has become an
important manufacturing base in recent years, tens of
thousands of Hong Kong-based companies operating
production lines in China have become involved with
their business partners from logistics to warehousing and
distribution in cross-border supply chains. With the advent
of new SCM enabling technologies and best practices to
enhance information visibility in supply chains, GST Hong
Kong realized that a new level of co-operation is needed
in cross-border supply chain management.

During the reporting year, GS1 Hong Kong collaborated
with ECR Hong Kong to form a cross-border supply chain
study work group, aiming to better understand the cross-
border supply chain management, identify best practices
and make recommendations about the efficiency and
security of the cross-border supply chain process. The work
group studied six key manufacturing centres in Shenzhen,
Guangzhou, Dongguan, Zhuhai, Huizhou and Foshan and
their logistics costs of shifting goods between these cities
and Hong Kong.

The study found that today cross-border efficiency has
been much improved as it only takes around 30-to-40
minutes for cargo to pass through any one of China’s three
cross-border controls. It also indicated that establishing
buffer stock in the PRD is possible and easy for suppliers
and logistics providers to reduce overall supply chain
costs. Based on these findings, the study recommended
that suppliers and logistics service providers could
consider reducing overall supply chain costs by adopting
warehousing facilities in the PRD. On the other hand, the
impact of the competition was studied which might call
for the need to develop a long-term strategy in response
to the infrastructural change of the local logistics industry
and provide local logistics workforce with appropriate
education and training.
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Healthcare

There are compelling cases around the world with
evidence of real improvements to patient safety when
coding systems are used to match patients to their care —
fewer medication errors, a more accurate track and trace
of medical equipment and devices, as well as better record
keeping. GS1 coding could be a powerful tool in the fight
against counterfeit products as well.

To provide the right guidance and support to the
healthcare practitioners, GS1's Member Organizations
have been working with local authorities to apply the GS1
System of standards in the healthcare sector. Initiatives are
under way to explore quality and accurate data sharing
among healthcare administrators and practitioners in
order to improve asset management and patient safety.
For example, Australia’s national e-health authority
has endorsed the adoption of GS1 standards such as
GS1 XML and Global Trade Item Number (GTIN) which form
a major part of their e-procurement strategy. New Zealand
also launched a medication safety project in which GS1
identification numbers are used to reduce medication
errors. Likewise, GTIN is now mandatory for implants in
China after a new regulation was issued in Shanghai last
November. Under the regulation, manufacturers must
establish a product tracking and tracing system and
provide trading partners along the supply chain a unique
product ID for managing their services of implants in
Shanghai. There are 12,000 Chinese healthcare companies
who are ready to apply GTIN.

GS1 Hong Kong is committed to facilitating the
development and implementation of open and neutral
standards that will increase operational efficiencies and
improve data integrity of the healthcare supply chain. We
have already taken steps to introduce the benefits of the
GS1 System to local healthcare providers.
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Support on eHealth

Being one of the Member Organizations of the eHealth
Consortium, GS1 Hong Kong is dedicated to supporting
the adoption of information technology (IT) to create
an efficient electronic healthcare supply chain system.
The eHealth Consortium is a public-private partnership
to promote collaboration between healthcare and IT
professionals in both private and public sectors for
healthcare services with enhanced accessibility, quality
and effectiveness for a healthier tomorrow for Hong Kong.
Support was also given to promote the "eHealth Forum
2006", a signature event of the Consortium to maximize the
awareness of the application of IT to maintaining health,
serving as a platform to enhance communication between
public and private healthcare sectors.

GS1 standards to safeguard ehealth
records

The Food and Health Bureau initiated an eHealth Record
(eHR) Sharing Infrastructure in 2007. The objective is to
propose work plan to further the development of this
territory-wide eHR Sharing Infrastructure in both public and
private sectors. Being one of the members of the working
group on eHealth Record and Information Standards,
GS1 Hong Kong is assisting in addressing technical issues
relating to the development of eHR sharing infrastructure
and providing support to the work programs or pilots and
the awareness programs.
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Food and Fresh Produce

Governments around the world are increasingly concerned
with food safety to public health. GST System is an open,
global standard that supports users in 150 countries and
economies spanning more than 20 industries for data
capturing, identification and communication within and
in external supply chain as well. As a globally-recognised
set of standards, the GS1 System provides unique
identification numbers for food product tracking, tracing
and auditing, enabling a more rigorous approach to be
taken to managing food safety.

Promoting food traceability systems to
food bureaus

GS1 Hong Kong continued to promote and demonstrate
how the adoption of global SCM standards can help deal
with the imminent needs and demands for food safety
management and traceability in food supply chains. To
increase government’s understanding of GS1's system
competence, we participated and shared the global
SCM standards for food safety management in a seminar
organized by the Food and Environmental Hygiene
Department of the Hong Kong SAR Government for their
officials and those of the Health, Welfare and Food Bureau
this April. At the seminar, GST Hong Kong delivered a
presentation on food traceability systems. The participants
were updated on the latest global standards geared for
food supply chains and illustrated how the GS1 Traceability
System can be applied to track and trace the food from its
origin of production to the retail outlets.

Enhancing industry understanding of
food safety management

Further in June 2007, we collaborated with leading IT
providers to host an industry seminar, entitled Food Safety
Management and Traceability, for senior executives from
food manufacturers, wholesalers, distributors, retailers
and the catering industry. The seminar was designed to
show how GS1 System of standards enable end-to-end
information visibility in the food and catering supply chain;
explain what integrated Food Safety Management System
(1S022000) is all about; and demonstrate how enabling
technologies are used to create seamless information flow.
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Export Sourcing

The global SCM evolution from product quality,
environment to supply chain management competence
has redefined the export sourcing industry today. The
consumer value equation is changing, demanding for a
higher level of service quality. Buyers around the world
are also restructuring their supply chains to cope with
this global market demand. These restructural changes
have far-reaching impacts on the Pearl River Delta (PRD)
region, which is a leading supply base especially for
Hong Kong's export and sourcing industry. Export and
sourcing industry players are not only required to achieve
technical compliance and social compliance during the
course of goods production but also closely collaborate with
their global buyers along the supply chains. In response
to these SCM challenges, these industry players together
with their suppliers must strengthen their SCM competence
through efficient use of SCM tools, adoption of global
standards and provision of value-added services in order to
maintain international trade competitiveness for Hong Kong
and the PRD region.

Setup of Export Supply Chain
Advisory Board

Recognizing the importance of export and sourcing industry
for Hong Kong, GS1 Hong Kong took the lead in establishing
the Export Supply Chain Advisory Board (ESCAB) in October
2006, whose membership are drawn from leading exporters
and sourcing offices with GS1 Hong Kong as the secretariat.
The ESCAB aims to improve business processes and facilitate
better supply chain collaboration and integration among
Hong Kong export and sourcing industry, establish industry
standards for Hong Kong exports, maintain Hong Kong as
a major sourcing hub worldwide, and strengthen Hong
Kong's knowledge and competence of SCM.

The ESCAB work plan calls for SCM building blocks and
business process improvement, with the initial task
of developing a set of supply chain competence key
performance indicators (KPls) that can be used as a
benchmark to measure suppliers’ SCM capability. The next
steps are to implement these KPIs and then deliver training
to creating awareness and knowledge transfer in order to
upgrade the suppliers in Hong Kong and the PRD.
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Logistics

With supply chains stretch across national boundaries, the
need for a common language to enable a smooth flow of
information and physical goods becomes more pressing.
EPC/RFID technologies - which promise supply chain
information visibility, optimal efficiency and security - are
set to meet this need and increase the competitive edge
of the logistics sector. GS1 Hong Kong also contributed to
the standard implementation in the logistics sector via two
logistics projects with cross-border technology application
and international tracking.

Japan RFID pilot

In 2006, GS1 Hong Kong was actively involved in
EPCglobal’'s Transportation and Logistics Industry
Action Group RFID pilot program. The pilot, which is
EPCglobal’s largest EPC/RFID project to date, tracked the
location of cargo containers shipped from Hong Kong to
Japan in real time. A large group of hardware and software
companies, government bodies, and global supply chain
providers from Hong Kong, Japan and the United States
collaborate to deliver the two-phased pilot project.

Phase one, which ran in collaboration with a footwear
manufacturer and a consignee, assessed the use of both
passive and active EPC tags for sea-shipment of cartons
and containers. The pilot addressed specific business
needs of the partners, such as matching tagged products
with purchase orders. This multi-industry, multi-stakeholder
initiative extensively tested EPCglobal standards developed
in response to specific user requirements. Through the
use of the EPC Information Services (EPCIS) standard in
particular, true visibility at critical junctions throughout the
global supply chain was achieved.

Based on this phase of the pilot, which was completed
in April 2007, we can already anticipate that users of
EPCglobal standards will gain advanced cargo visibility,
enabling them to control lead time, inventory and cash
flow.
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EPC / RFID implementation for local
logistics provider

Numerous benefits in terms of efficient processes, better
goods availability and improved planning capacities can
be reaped by implementing EPC/RFID technology. The MGl
METRO Group (METRO), based in Germany, experienced
the benefits through the roll-out of its Advanced Logistics
Asia (ALA) initiative in import supply chains to its trading
partners in Asia.

ALA project entailed the end-to-end application of
EPC/RFID tags in the international supply chain from
the consolidation centre in the Pearl River Delta to
METRO's distribution centre in Unna, Germany. EPCglobal
Hong Kong was involved in the ALA project by providing
technology and implementation support to Fat Kee
Stevedores Limited (Fat Kee), a Hong Kong-based
logistics provider. The project was under the EPC Industry
Support Program managed by EPCglobal Hong Kong in
which Fat Kee was provided with EPC/RFID technology
knowledge transfer, business process review, equipment,
training, advisory services and consultancy as well as the
Hong Kong EPCnetwork implementation support.

During the ALA project, Fat Kee attached passive
EPC/RFID transponders based on the Generation 2
standard to selected shipments, programmed them with
tag printing equipment, and used EPC-compliant fixed
readers to upload data to the Hong Kong EPCnetwork. The
Hong Kong EPCnetwork provided real-time access for data,
enabling both METRO and Fat Kee to monitor the goods
and information flows efficiently.
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Apparel and Textiles

China is the world's largest exporter of clothing while
Hong Kong is acknowledged as an apparel sourcing
hub that boasts a well-established network of offshore
raw material sources and garment manufacturing bases
in China and Asia Pacific. Due to a lack of raw material
standards, manufacturers and exporters have been
prevented from creating a more streamlined product
development and sourcing processes with global buyers.
It was for this reason that we have been working with
our industry partners to create industry standards for raw
materials, providing a common business language for a
faster and more efficient information business process and
information exchange within the apparel and textile value
chain.

AppTex reaches out to a wider apparel
community

In 2005, in partnership with over 30 major apparel
and textile companies, technology solution providers,
industry bodies and educational institutes in Asia Pacific,
GS1 Hong Kong developed the Apparel & Textiles Express
(AppTex), a set of coding and classification standards that
define the specifications and identification coding of seven
commonly used apparel raw materials: button, interlining,
knit fabric, label and tag, thread, woven fabric and yarn.
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To maximize the awareness of AppTex, GS1 Hong Kong
together with a Hong Kong fabric supplier Fountain Set
(Holdings) Ltd., attended U Connect 2007 held in Orlando,
Florida, an annual supply chain event organized by
GST US. At the conference, representatives from Fountain
Set, Kurt Salmon Associates, Federated Department Stores,
Liz Claiborne and Parametric Technology Corporation
shared their Collaborative Product Development (CPD)
vision with a wider apparel industry community.

Following the conference, a series of web casts were held
between June and August, attracting participation of
large apparel industry players, brand owners and retailers
including AAAS Hangers, Gerson & Gerson, NIKE, TCS, VF,
Wal-Mart, and Brooks Brothers, whom showed interests in
the CPD initiative.

Moving forward, the CPD group plans to set up a steering
committee and four sub-committees to handle the
various aspects of the CPD project including priorities,
timing and road map development.
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Hong Kong's economic hinterland has been expanding
into China — across the Pearl River Delta (PRD) region and
beyond - since the start of the 1980s. Over the years,
Hong Kong and the PRD have gradually developed into
an integrated and synergistic economic relationship
with Hong Kong's role now largely that of a supply chain
integrator rather than a producer. Today more than 60,000
Hong Kong-owned enterprises operate across the border
with most of them using Hong Kong-based logistics,
accounting and other professional services.

In June 2007, GST Hong Kong and Foshan Chancheng
Investment Service and Promotion Center (the economic
development agency of Guangdong Province's Foshan
Chancheng City Government) signed a milestone RFID
Industry Co-operation Memorandum. The Memorandum
signifies a closer collaboration between Hong Kong
and the PRD, allowing integration of manufacturers and
logistics services in the region.
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Guangdong-Hong Kong RFID
Industry Co-operation

Foshan is one of the PRD's major manufacturing centres,
ranking third in terms of Guangdong's economic output.
The collaboration agreement with GS1 Hong Kong will
make Foshan a leading center for the development
and application of RFID technology, and ultimately at
increasing the operational efficiency and competitiveness
of PRD manufacturing.

The Foshan government has actively encouraged the
development of industries to embrace and adopt various
process and technological innovations and they share
a vision with GS1 Hong Kong to use RFID to excel in
manufacturing excellence and quality. Standard-based
RFID could form a planned systematic implementation
process, which collectively, a value-building ecosystem for
seamless, efficient and resource-optimized supply chain
could be realized for both upstream and downstream
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trading partners. Together we have laid out a five-year plan
that supports the further development of PRD as a world-
class manufacturing hub through supply chain innovation
and integration on EPC standards as the foundation for
RFID implementation. The plan has four main objectives:
the development of a base for RFID applications;
the opening of an RFID demonstration centre; the
establishment of an RFID product testing centre; and the
creation of an RFID industry chain.

As an initial step, GS1 Hong Kong is providing technical
and supply chain consulting support to leading Foshan
enterprises in pioneering the adoption of EPC/RFID
solutions. These projects will establish a local development
and testing environment for innovative supply chain
management applications, enabling more effective
processes and higher information visibility. The subsequent
establishment of the demonstration and testing centres
will encourage and support the growth of local RFID
hardware and software providers, ultimately creating a
complete RFID industry chain.
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The evolution of item identification has undergone
significant changes in its 36-year history of adoption. The
concerted efforts of GS1’s 108 Member Organizations at
promoting the value of the GS1 standards and solutions
as well as driving adoption around the world have rapidly
expanded our core business standards and generated
opportunities for new sectors. It makes the GS1 System
the most widely used supply chain standards system in the
world today. The wide range of programs implemented by
GS1 last year assures a sustainable model for GS1 standards
growth, management and support application across
sectors.

Standard Development

Evolution of bar codes technology

Robust identification remains one of GS1's core
competencies. We are moving to respond to additional
needs with evolutionary developments such as GS1
DataBar symbology. GS1 DataBar pilot activity began
occurring in multiple regions during the year, and major
North American retailers began planning for national roll-
outs on loose-produce items. The small size and increased
information content with GS1 DataBar is driving significant
momentum for fresh foods. The adoption of GS1 DataBar
on all trade items at the retail point-of-sale is expected to
take place by January 2010.

Ratification of complete suite of
EPCglobal standards

In April 2007, the EPCglobal Board ratified the EPC
Information Services (EPCIS) standard which completed
the initial suite of global standards developed by the
EPCglobal community. EPCIS is an interface standard
that allows two entities to share information easily. With
the ratification of EPCIS, the identification of objects,
data capture, and sharing of information can now be
undertaken based on global standards.
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Substantial progress in the framework
of regulation

EPCglobal has been working with technical experts and
regulators in many countries in order to harmonize the
regulations worldwide. Substantial progress was achieved
in 2006-2007, moving from 76 to 92 percent of the
world’s economy having adequate regulations in place for
using RFID at the Ultra High Frequency specified by the
Gen 2 protocol.

China is the critical part of many global supply chains.
The approval of regulations in China in May 2006 was a
significant step to regulation framework of the entire Asia-
Pacific region, which is now RFID-enabled and getting
ready for massive RFID implementations that are expected
in the coming years.

Industry Pilots

GS1 e-Com in the public sector

Many GST Member Organizations have set up projects in
the areas of customs, public procurement and agriculture.
To support these areas, the eCom Business Unit at GS1
launched an eGovernment project with a primary focus
on eProcurement. The project will update the eCom
standard through the GSMP process when required, but
the main focus will be on information sharing, marketing
and education. As a first deliverable, a brochure aimed
at raising the awareness of GS1 eCom solutions for
eProcurement has been published.

EERBNGEXRER

EPCglobal —HHELZ BN MER KB ERBEFSF -
EHASEMNRFIDEERA - £2006E 2007 FHEELE
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Gen 2) IARAE ©
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Veracity of global synchronization

There are now more than 13,000 global users registering
and/or synchronizing data within the Global Data
Synchronization Network and over 1.7 million items
contained in the GS1 Global Registry® There are 23
certified data pools, representing over 38 countries around
the globe including the North America, South America,
Asia, Europe, the Middle East and Africa.

GS1 also demonstrated great efforts in the Project Etoile,
which is a worldwide pilot program to validate the
veracity of global synchronization in the marketplace.
The choreographed adoption program involved with 7
global retailers, 17 multinational manufacturers utilizing
7 data pools in 6 countries was launched. The primary
project focus is to work through implementation
and interoperability barriers and therefore enable an
easier path for adoption by a broader user base. This
project is intended to complement other GDSN market
development activities well-beyond 2007. Etoile will
identify implementation and interoperability learnings that
can be shared with others data pools, trading partners and
industry sectors.

Pilots of EPC/RFID across multiple
industries

EPCglobal estimated that there are over 2,000
pilots currently underway around the world. The
most significant one was the phase one pilot of the
EPCglobal’s Transportation and Logistics Industry Action
Group, which tracked in real time the location of cargo
containers shipped from Hong Kong to Japan. The pilot
examined the implementation of EPCglobal standards
based technology (including Gen 2 and EPCIS) across the
supply chain linking China and Japan via Hong Kong. The
pilot showed the applicability of EPCglobal standards
across a complex international supply chain.
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The EPCglobal Media and Entertainment Interest Group
was also formed to define requirements and guidelines
for the adoption of EPC/RFID-based solutions for the
media and entertainment industry. The Group launched
a number of pilot programs in both North America and
Europe. The goal is to create industry guidelines based
on EPCglobal standards that can be affordably applied to
DVDs, games and software.

New Sectors

Customs

GS1 and World Customs
Organization (WCO) have a
strong history of cooperation
and share a common belief in
the value and importance of
making information available
to all parties across the supply
chains.

WCO is an intergovernmental organization ensuring
effectiveness and efficiency of Customs administrations
across the globe. In June 2007, GS1 together with the
Customs authorities of the UK and Australia reported
its successful completion to the WCO. GS1 assumed
the role of project manager of the WCO's international
project for proof of concept on the use of Serial Shipment
Container Code (SSCC) as Unique Consignment Reference
(UCR). UCR are numbers unique at both national and
international levels and are issued during the early stage of
supply chain and used by Customs to validate and provide
clearance for goods arriving in their areas. The project
demonstrated SSCC could be used as the electronic staple
linking all key elements in the supply chain: transport,
financial and commercial references and provided the
Customs administrations with the access key to this data.
Identification of bulk shipments with SSCC was also proven
successful. The participants agreed to extend the trial to
other countries and testing GS1 identification key to split
loads (deconsolidation) and national distribution.

S5 » EPCglobal IR gl 37 1 88 S IR 82 75 T (F#H (Media &
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Logistics

Business Messaging Standards (XML and GS1 EANCOM)
are commonly used to improve tracking, tracing and
overall supply chain efficiency. The GS1 Logistics Forum,
which brings together various stakeholders to lead
the standardization efforts, established the Logistics
Interoperability Model (LIM). The model defines
standardized ways for each partner in the logistic chain to
communicate, taking into account their various business
processes and data communication needs. It also drives
alignment at all levels of the chain, from master data to
financial settlement. The LIM was initially focused on Road
Transportation in Europe and will be extended to other
regions as well as to maritime and air transportation.

Healthcare

_— ‘ The GS1 Global Healthcare

—— Y User Group (HUG), a voluntary
and open group formed by
leading pharmaceutical and
medical device manufacturers,
wholesalers, hospitals, and
trade associations, agreed
to use a unified roadmap for
the development of global
Automatic Identification Data Capture (AIDC) Application
Standards to solve supply chain issues. The roadmap will
be available in 2008.

Early this year, both the UK Department of Health and
the Council of Europe’s Expert Group on Safe Medication
Practices recommended using GS1 System.

Furthermore, GS1 HUG and EPCglobal Healthcare and Life
Sciences Industry Action Group (EPC HLS IAG) agreed to
join forces, forming a united group “GS1 Healthcare” in
June 2007.

68

PR SR EE (XML B GSH
EANCOM) Ty E MV IZ%E > B
DEawai - BHRE
BEAtIESEAME - GS1R A
BERT ARXAKREK  F
BEBEEREA - LR
T REEMER (Logistics
Interoperability Model) o &2 ¥ #8092 (8 R ¥ 55T
BEFE  FRBE - BREEABRBERDIZEE A -
s ZEATEYREAREENENBATIBEES
HHERYIE -3 - WAREEMEILBRIEZEARN
BONPER B - HESHCEEEEMMRN AR
B B EE o

ERERE

GS12IRBEEBAF /\E(GS1 HUG) » BHE R LR -
ERLEAERD  MEH EBRAHSERARN—E
B PERMER - ZNERSHRE—EHR—WER - 5B
ZLRIRE BB BREMMNERZE » AR EE
EERFTBEINMEE - EREARKH2008ERM

200751 REABABARBNEEGLEBRE2ER
NA R ZRNGS 1 IRZE -

5 GS1 2 IRERERE AP/ NHEEEPCglobalEE N2
BEFREEBELEGREERTEH(EPC HLS IAG)EF
E1E - TR2007F 6 A& "GSTEREERE L (GST
Healthcare)/\AH ©

2006 - 2007 Annual Report



lobal Activities IREL B

New Solutions and Services

Standards for mobile commerce

GS1 Mobile Commerce aims
to provide open standards
to link product information
with consumer and business
through mobile devices that
can read bar codes, RFID tags
and access Internet. At the
kick-off meeting on June 19
2007 in Paris, representatives
of the FMCG, retail, healthcare and mobile industry agreed
on common goals - building the marketplace by clarifying
business cases and making sure the technology is cost
effective and simple to use.

Traceability standard

A user-friendly version of GS1 Global Traceability Standard
was also published in September 2006 and full chain
traceability can be achieved for all companies who can
now refer to the same document with their upstream and
downstream business partners.
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Conformance and certification

e

The bar codes certification
framework was also delivered
in June 2007 to provide a
consistent methodology to
assess the quality of bar codes
across the world, ensuring
shoppers a good experience
at the point-of-sale and avoid
the time lost when employees search for the price of the
products.

Net solutions

GEPIR and Data Driver are the two enablers of GS1
Solutions. Data Driver is a tool that helps companies assign
product and location codes and manage information
links to GTIN and GLN. To continuously provide quality
service, GS1 is improving the users’'experience in browsing
information on the GEPIR, and an international version of
the Data Driver is now under development.
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Membership Update
EREREMN

GS1 Identification Keys provide a system of unique
numbers to identify goods, services, assets and locations
in support of automated and secure supply chain
process for companies. These standards are key to
supply chain information visibility and system accuracy.
Our value propositions have performed well and the
robust identification system will remain one of our core
competencies. During the reporting year, we continued
to work closely with different industry players and
supply chain stakeholders, providing them the tools
and technologies necessary to implement supply chain
solutions based on GS1 standards throughout their
enterprises

GS1BAE R EFEH#—EB - E_RBRE - ALH
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HHtEENE - ELYRAIREHERHEBEENENER
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Rz — AGRFRELRIREELEEESFRHE
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Breakdown of GS1 Hong Kong Full Membership by business type (as at 31 Aug 2007)
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Membership Profile

GS1 Hong Kong continued to facilitate the application of
GS1 System of standards in multiple sectors and industries
in Hong Kong. Our membership continued to grow to
nearly 5,000 as of August 2007, spanning 12 sectors and
15 product types. To accommodate the various needs
of enterprises, we offer nine categories of memberships:
Full Membership, EZ*TRADE Membership, Associate
Membership, Serial Shipping Container Code (SSCQ)
Membership, GDS Membership, EPCglobal End User
Membership, EPCglobal Solution Partner Membership,
Vendor Alliance Program (VAP) Membership, and SCM
Knowledge Center Membership.

Full members are mostly drawn from three sectors with
importers and exporters comprising 84%, manufacturers
accounting for 8%, while business/professional services
making up 4%. The fourth and fifth largest sectors are
wholesalers and retailers respectively.

Membership Update &5 & E%iR
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Breakdown of GS1 Hong Kong Full Membership by product type (as at 31 Aug 2007)
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Household Goods

HEMA®D 31.64%

Food Products, Beverages & Tobacco Products
Bm - R REEER 20.34%

Apparel & Accessories

jpEesEity) 13.17%

Raw Materials, Metal & Chemical Products
BE -~ £BRCBRER 13.04%

Light Industrial Products
BRTHER 10.08%

Equipment & Machinery

AT R 6.34%

Business / Professional Services
EEE-ES Y 4.27%

General Retailer

FTERE 0.40%

Non-profit Organizations
FEEERIMRE 0.27%

Agriculture & Trade of Fresh Produce
B2ED 0.16%

Community & Personal Services
e/ EARE S

Transportation

ERRE s

Tourism / Hospitality

Wi /B RS DB

Educational Services

HERY oS

Public Utilities
DHEH
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15-16 September 2006
eHealth Forum 2006 EBFEEEH1E2006

21 September 2006
Bar Code Workshop {6:k5 L {EH

29 September 2006
The EPC/RFID and EPCnetwork Infrastructure Workshop
EPC/RFID A% EPC #8#% EL 22855 TR

10 October 2006
EPC Essentials Workshop EPCELHE T {E45

11-12 October 2006
The 6th Annual Supply Chain Management CEO Summit
FENEREEERITRRASE

27 October 2006
EPCglobal Hong Kong Quarterly EPC Standards and
Development Training Workshop

EPCglobal&E 2 m B FHUISIRE MR RS EIE TIF

2-4 November 2006
The 8th China Chain Store Expo
ENEFREHERES

7 November 2006
Bar Code Workshop {6:1E T /E3h

9-10 November 2006
Hong Kong Optical Fair 2006 & &AR$E 2006

17 November 2006
The Impact of IT on Supply Chain Visibility Seminar
B R ERE IR BB

21-23 November 2006
Scan China 2006 2006 EEHpIRES

24 November 2006

Effective Inventory Management in Practice Workshop
EREFEEEB LI

28 November 2006
Guangdong-Hong Kong RFID Conference Technology
Application Summit

BBRADEZZEMEEASIE®RE

29 November 2006

Supply Chain Visibility using EPC/RFID - Opportunities for
Hong Kong and Pearl River Delta Seminar
ZMREPC/RFDERHEEZERE — AL RIK=AMNN
HIBBE

29 November - 1 December 2006
World SME Expo 2006 2006H3/)\it BB A5 #ERE H

29 November - 1 December 2006
Innovation and Design Expo  BIETRHE K8 sHEES

30 November 2006
The Next Generation Supply Chain - Creating End-to-End
Supply Chain Visibility with EPC Seminar

TR ESE — FIREPCER B R LB BRI

4 December 2006
Bar Code and EPC/RFID Workshop 16588 A2 EPC/RFID T {E35

4-8 December 2006
The ITU Telecom World 2006

BB S BE2006F HAE R

5 December 2006
Putting RFID to work for you - EPC Seminar
EPC — RFID /& AR TS558 2

8 December 2006
The Annual Members Gathering 2006
2006 B EMRSE
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12 December 2006
Hair Beauty - Information Technology Workshop

ERERER — BRI

15 December 2006
Frontline e-POS and Backend Inventory Efficient
Management Seminar

AIREER AR FEREEN NS

19 December 2006
Bar Code Workshop 168 T {ELh

1 January 2007
EPC/VAP New Year Networking Hour
EmE TN/ HEAR T EEER

12 January 2007
Effective Inventory Management in Practice Workshop

ERAEEEEER LES

24 January 2007
How to get the Most Out of your Point-of-Sale System Seminar

PAMRITE D RIS E R R aR B R

1 February 2007
The Supply Chain Innovation Centre Opening Ceremony /
EPC/RFID Industry Implementation Forum

HES AR OFRBET / EPC/RFDREA B EMIE

6 February 2007
Bar Code Workshop 1645 T/EH

7 February 2007
EPCglobal Hong Kong Quarterly EPC Standards and
Development Training Workshop

EPCglobal &7 & M BT ISR E KR SEIEI TS

9 February 2007
Buyer Workshop for Retailers and Sourcing Offices
C RBEXRERTFY — RESRHEENTR

2 March 2007
Best Practices in Inventory Management Seminar

ERFEEREEHBEE

6 March 2007
Transforming Global Supply Chain with EPC/RFID Seminar
EPC/RFIDIE#5& BBS 2 IR AL FE SR I A s 2

12 March 2007
Hong Kong Logistics Technology Management Forum 2007
2007 BRI E R EEmiE

14 March 2007
Explore China and Overseas Market and Upgrading
Inventory Management Efficiency Seminar

HERINGS - RARG R FRERTHE

26-28 March 2007
RFID World 2007 RFID t#5 2007

27 March 2007

From RFID, Middleware to ERP Seminar

BUNTHE AR SRR BT ~ PN REEDXEERFE 2
BARERE

29 March 2007
Bar Code Workshop 16&HE L{E

29 March 2007
Biometrics Development & Application on Retail Staff
Attendance Management Seminar

TENXEEE LY ERNEMRBE

14-17 April 2007

International ICT Expo / Hong Kong Electronics Fair (Spring
Edition)

B EMEIEE EEESTEFERRE
16 May 2007

Bar Code Workshop 16&HE L{ES

Event Summary ;&5 —EE
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23 May 2007
Achieving Effective Warehouse Operations and Inventory
Management Seminar

BERAUMNREERFNEFEEBE

4-7 June 2007
U Connect 2007 - Collaborative Product Development for
Apparel Session

U Connect 2007 — BYIRERRIE BB RIRED

8 June 2007
Traders Meet for the Logistics Industry
%;th% r?‘éﬁJ %_ rJ

8 June 2007
Food Safety Management & Traceability Seminar
RYREEEEHNTNE

17 June 2007
Guangdong-Hong Kong RFID Industry Cooperation
Memorandum Signing Ceremony

BBRFDEXAFRTHRRZ MG

19-21 June 2007

Scan & RFID China 2007 / Supply Chain Summit Forum
2007 / Guangdong RFID Study Tour

2007 FRER (/1) Bl B Bhst | ERFIDRE & / 2007 #if&
EE S IERIE / ERERSTEHA (RFID) ZRE

21 June 2007
CIPS International Conference CIPS EIFE €%

27 June 2007
Bar Code Workshop 1685 T {F15

28-29 June 2007
Supply Chain Management Workshop - Improving Supply
Chain Performance with SCOR Model

AR EIE T {Fhy — SRASCORIER ftIBENE
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9 July 2007
How to Better Manage with Auto-ID Systems Seminar

20T PR B Bh R BT R B HE SIS B

10-13 July 2007
Hong Kong Fashion Week for Spring / Summer
BBREREH

14 July 2007
Opportunity 2007 Technology Business Forum and
Technology Showcase

2007 RHR RSB K H R B 2 i i

17 August 2007
Bar Code Workshop 16&HE L{ES

24 August 2007
EPCglobal Hong Kong Quiarterly EPC Standards and
Development Training Workshop

EPCglobal &7 2 BT IS RE MRS EIE TIED
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