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Hong Kong

Welcome BIE

Welcome to the GS1 Hong Kong Business Casebook 2015, with a
theme for this year’s edition that underscores the pivotal role GS1
global standards can play in the modern transformation of business:
“Achieving Competitive Edge with Supply Chain Enhancement”.
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The casebook is a collection of success stories of
industry players from a diverse field spanning retail
and FMCG, food and food services, healthcare,
transport and logistics, and agriculture. These are
their stories of trials and jubilations.

Our gratitude is owed to all the case contributors who
so generously shared their initiatives and industry
best practices in striving for excellence in quality
products and superior services. With new ideas and
innovations, they will also inspire you to move your
business to higher horizons of efficiency, visibility,
profitability, and consumer safety.

Enjoy your reading and discover the excitement of
potential value and benefits of GS1 Standards to
your company!
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GS1 standards connect businesses

GS1 122

GS1 Standards is a universal but unique language in
the business world to facilitate the communication
between all parties along the supply chain, locally
and globally. It plays an important role in any modern
workplace, transforming the way business functions
and operates, providing a concrete foundation upon
which executives and workforces are empowered to
carry out business expansion effectively.

GS1 Hong Kong has been assisting various industries
with the adoption of GS1 global standards and
innovative technologies. Over 7,000 of our corporate
members are now in use of GS1 solutions and services
driving these enterprises forward with the competitive
edge they need in business growth.

Our core values are the bedrock of today’s business
success: enhance traceability and visibility in the
supply chain, facilitate omni-channel business, build
consumer trust and safety.

For more information about GS1 Hong Kong’s
solutions and services, please refer to page 53 or
contact our professional team at info@gslhk.org or
(+852) 2861 2819.
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Metro GrOUp GS1 standards have helped the Group

;E :u EEE g build a global traceability network from
which each party can get the real-time
information of products. This helps

Visibility from Catch to Customer SRELrE e SHACISEY o sUERlY Cnaii:
maintain our sustainable development

VASSN Ay

tEFEIERNEERE as well as meet the regulations. It has

also enabled its consumers to know
the information from product origin,
tremendously boosting their confidence.
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GS1 standards used [EFRIRY GS1 ¥

* Global Trade Item Number (GTIN) EIREFERIRS
* Global Location Number (GLN) ZERA B RS

+ Serial Shipping Container Code (SSCC) EEZRHBFIE

* DataBar Expanded

« Electronic Product Code ERETREBHERE
Information Services (EPCIS)

Solution(s) applied #ITAHAE

* ezZTRACK™ HietsiE™

+ GS1 Germany fTRACE mobile app GS1 EEA =
fTRACE #ghERFEX




Retail and FMCG ZERIMEHE RE

Challenge

To METRO, the protection of the oceans and fish
stock is not only a priority for the business, but also
quickly becoming a priority for customers as they
need information to help them make informed buying
decisions. One of its goals in implementing whole
chain traceability was supporting customers by
provide useful data to them.

For many years, METRO has used GS1’'s open
standards in its supply chain for traceability in
business-to-business (B2B) commerce. In 2012 Metro
has decided to use the fTRACE solution in order
provide traceability information to its customers
electronically including making it available to their
smartphones (B2C).

As the largest fresh fish marketer in Europe with the
commitment to sustainable fishing practices, the
METRO Cash & Carry decided to choose “fish” as the
first category in this initiative.

Thus a global, scalable and sanitised solution is needed.

To ensure global fish stock management, EU requires the
fishery and seafood product suppliers to provide detailed
information. Therefore, food suppliers have to better
manage their suppliers such as fishermen and farmers,
requiring them to input information from the source.

Solution

Traceability is METRO’s means for ensuring
sustainability which includes protecting the
environment, conserving natural resources, minimising
the impact on the climate, and taking social
responsibility for employees and the supply chain.

Metro has closely complied with all the EU and
national and international regulations and directives.
In terms of traceability, it has used GS1’s open
standards in its supply chain and services for
customers in order to optimize traceability.

Metro’s suppliers and other trading partners can enter
their product and location data in fTRACE, a service
developed by GS1 Germany, or their own connected
databases using GS1 identifiers such as Global Trade
Item Numbers (GTINs) and Global Location Numbers
(GLNs). Together with the batch numbers, the unique
identification numbers (GTINs + batch numbers) are
encoded in barcodes like the GS1 DataBar.
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As a lot of the fish is sourced from Asian countries,
such as India, Vietnam and Bangladesh, GS1 Hong
Kong has started to support METRO’s Hong Kong
sourcing office. Currently, suppliers from Asia
input product information onto fTRACE, and in the
next stage, they will be able leverage ezTRACK™, a
globalised cloud-based EPCIS-standard traceability
netowrk developed by GS1 Hong Kong to better enjoy
the benefits brought by GS1 standards. This platform
enables every party along the supply chain to obtain
the real-time information of products, and to track
and monitor the movement of their goods in every
stage of the supply chain.

ezTRACK™ also integrates the information with
fTRACE, enabling partners along the supply chain
from Asia to Europe as well as European consumers
to obtain the information on the products originally
from Asia.

Benefits
|

As fish products travel through the supply chain from
fishermen to processors, and then to distribution
centres and to locations, the identification data is
scanned at various points along the way. The GS1
EPCIS and Core Business Vocabulary (CBV) standards
together provide the foundation for all trading
partners to share real-time information about the
movement, history and status of the fish products
as they travel through the B2B2C supply chain.
Customers shopping at Metro Cash & Carry can now
scan fish barcodes to understand important data such
as where and how the fish was caught.

GS1 standards have helped the Group build a global
traceability network from which each party can get
the real-time information of products. This helps
ensure the efficiency of supply chain, maintain
our sustainable development as well as meet the
regulations. It has also enabled its consumers to know
= the information from product origin, tremendously
‘ boosting their confidence.

Metro Group ZE{ERELEE
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Metro Group is a leading global retailing company
with over 2,200 outlets in 26 countries throughout
Europe and Asia. Its largest business, METRO Cash
& Carry, is a leading cash-and-carry wholesaler
that offers approximately 50,000 food and non-
food products to meet the specific demands
of its professional customers such as hotel and
restaurant operators, catering firms, independent
small retailers, institutions and offices.
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Life Science Organization e |
} ) a At Life Science, we believe that
NeW Zealand lelted a healthy life is a key component of
s A G — \ creating a better life for human beings
%ﬁ J U Eﬁ -1 np*’l’?ﬁ%ﬂ B ’%BE{L\ E_ while taking natural food supplements
may contribute to our life. Our goal is to
let people buy at the most competitive
Authentication of food supplements via price of high-quality fool‘?' Su_pp'er:e”rfs
innovative solution Value+ Zgﬁt'me' it Ehi® SPRINSEERN O Eiie
N N system, we are confident more than
EU¥E Value+ 7'7_* nIL}n_‘_,_Eq:%ﬁJL,EID ever before of achieving our objective.
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- Mr. Raymond Fung, Director EEEEE5%4E

GS1 standards used [ERR) GS1 {F#E
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‘FHJ.HT. ;
HTT R » Global Trade Item Number (GTIN) B FE RiRE
« Electronic Product Code EmE TR B RS

Information Services (EPCIS)
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Retail and FMCG ZERIREE RE

Challenge

Life Science is confronted with the threat of rampant
counterfeiting in Mainland China. It has also to deal with
a market inundated with low-quality health supplements.
The twin problems seriously imperil brand images and
the credibility of the industry as a whole. Furthermore, of
equal concern, it puts the safety of consumers in jeopardy.

It is common to see food supplements of lower quality.
For example, some protein powder containing only
10 percent of protein in contrast to products with a
high protein content of 70 percent. Often these lower-
quality food supplements are sold at lower prices in
pharmaceutical outlets instead of the leading retailers.
The risk is that consumers who are in great need of
extra protein for recovery from an illness or a surgery,
may not get the health benefits they need. Should they
accidentally buy those products with less protein, which
turn out to be unsatisfactory, they may well lose faith
in the nutritive value of food supplements of all other
brands on the market.
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“Life Science cares not only about the integrity of its

s 11 -

products but also the safeguard of the health and safety
P of the consumers. A long-term solution needs to be

explored in the face of the challenge to our brand image
and the wellbeing of consumers,” observes Mr. Raymond
Fung, Director of Life Science.

Tae® EANREREBESAERT  EHRBMMEN  TEEES
IEE BEEEBENRENEE - ARERBTERGRREEES
*'l —— R BPVESREENBRAE - |

Solution
|

On the advice of GS1 Hong Kong, the solution
came in two-fold focusing, on the one hand, anti-
counterfeiting protection, and on the other, consumer
engagement.

Firstly, it involved the application of GS1 Hong
Kong’s innovative solution Value+ based on GS1
global standards - EANCOM, GTIN, and EPCIS. With
incredible ease and convenience, consumers can
validate the authenticity of Life Science products
by simply scanning the QR codes on product
authentication label with their mobile phone.

BRRPR
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Life Science Organization New Zealand Limited AL mEFAEBERAT

Secondly, the solution offers the application use
of GS1 Hong Kong’s paperless trading platform
ezTRADE, which has facilitated the company in all its
file transaction processes with leading pharmacies
such as Watson’s and Mannings, with significantly
enhanced operation efficiency.

Benefits

The authentication system has effectively protected
the brand image and boosted consumer confidence in
the purchase and use of its products. In the process
it has also helped build and maintain loyalty and the
strong ties between the business and customers.

Utilizing ezTRADE is not only environmentally
responsible but also operationally efficient with
greater reliability and accuracy in communications
with business partners.

“At Life Science, we believe that a healthy life is a key
component of creating a better life for human beings
while taking natural food supplements may contribute
to our life. Our goal is to let people buy at the most
competitive price of high-quality food supplements
anytime,” says Mr. Fung, “with the application of the
GS1 system, we are confident more than ever before
of achieving our objective.”
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Life Science Organization New Zealand Limited
(“Life Science”) provides high quality food
supplements all over the world. It expanded its
business to Hong Kong and China in 1998 amidst
a booming economy in the Mainland creating
demand for high-quality food supplements. Life
Science is renowned for its serial products of
Bovine Colostrum such as Colostrum Powder and
various types of Colostrum Chewable tablets and
the Golden Wild Royal Jelly series.
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New Requirement of
Written Order in Drug Distribution The pharmaceutical industry in Hong

AT =T oo — Kong is required, under a new Code

éri'éq:@ﬁté’é% = ﬁTEiiﬁ%EIE. of Practice for Holder of Wholesale
Dealer Licence, that all orders for drugs
should have written records. The new

Turning challenges into strength and benefits requirement, due to come into effect in

ngytﬁﬂtﬁ,’{%ggﬁuﬁlﬁ October 2015, followed public concerns
over an incident involving inappropriate
verbal orders of drugs with serious and
fatal consequences. A private doctor
was later found guilty of misconduct
by the Hong Kong Medical Council for
failing to take adequate steps to verify
that the drugs received from the supplier
corresponded to the order.
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GS1 standards used [EMBRY GS1 (&
» Global Trade Item Number (GTIN) B FE RiRE
» Global Location Number (GLN) IR E MRS
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Solution(s) applied #{THXE
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Healthcare BEfkigIB %

Challenge

While there is general support that drugs should be
ordered in writing if only for the reason that many drug
names are similar and misunderstanding or confusion
may easily arise especially when the orders for drugs
are placed verbally, such new requirement is expected
to significantly drive up the operational cost of trading
partners. In particular, the pharmaceutical industry is
concerned about the vastly increased amount of paper
work, and the differentiation in order format that it will
create across various trading partners in the supply chain
and, furthermore, the time delay in order processing.

Despite these challenges, the industry is quick to see the
opportunity and merit of building up a complete set of
drug movement records: “Without effective measures to
record drug movement and trace drug source, there is
a high risk of errors in the delivery and receipt of drugs
and, equally important, illegal sale of drugs.”

HeE
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The Government is strongly supportive: “Ordering drugs in written
form can effectively reduce the risk of miscommunication. Moreover,
there is always a time gap between the ordering and delivery of
drugs, and the person who receives the drug may be different from
the one who places the order. Placing orders of drugs in written form
would facilitate the staff receiving the drugs to verify the accuracy

of the drugs delivered against the information in the written orders.”

BUSTRA NS © " EEFIBEMRER R B R L ERIERR - thIh - FTRERE
22 BB E AR —ERESE - FTEEEMR IR RE— AN BINEEY) - LEETHE
EYRERRNENME T @ IRE@A]E LRVERZHEEY) - ERMEEMER -

Solution

The solution is readily found in GS1’'s ezTRADE
which is a standard-based e-commerce platform that
facilitates paperless trading in exchanging electronic
ordering, invoicing and shipment notices among the
trading partners. It ensures efficient and accurate
transmission of commercial documents to trading
partners along the supply chain adopting the EDI
messaging formats. ezTRADE works like this:

BRRSR

GSLLEFEEAERNETHE T AENRRTERRES
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New Requirement of Written Order in Drug Distribution ZZ4#pilt35EmETEFIRE

e oral order from purchaser to supplier;

e electronic proposed Purchase Order (PO) from
supplier to purchaser via ezTRADE in EDI format;

e electronic response from purchaser to supplier to
accept/reject the proposed PO via ezTRADE.

Incredibly simple but absolutely effective.

As part of the integral part of the ezZTRADE under the
new requirement, a gateway solution is also provided
for the suppliers (holders of Wholesale Dealer
Licence) with a secure interfacing software to send
or receive electronic messages at frequent intervals
in EDI format. And for the purchasers (drugstores,
practicing doctors, etc), a web portal to view and
print proposed PO from suppliers; make electronic
response to suppliers; and supporting internet
browsers of computer and mobile devices (a mobile
app to be launched in Q2 2016 tentatively).

Benefits

With GS1’s solution, remarkably, what were once
the challenges of the industry in the face of new
requirement have turned magically into strength and
benefits for the whole trade that include, inter-alia,
completely paperless transactions and lower cost;
unified messaging format with enhanced efficiency;
electronic database storing orders; and last but not
least, reduced order cycle time and manual errors.

It’s a win-win situation for all concerned. It makes

normally not used in illegal trading of drugs so as to
avoid being traced, the new requirement which would
enhance existing records in the supply chain of drugs,
would facilitate tracing of the source of illegal drugs
as well as curbing sale of unregistered drugs and
purchase of drugs from unknown traders.

| for good business. In addition, as written orders are

| In conclusion, succinctly put in the words of the

Government: “Placing orders of drugs in writing
would also ensure smooth and accurate transactions
between sellers and buyers. We consider that the
requirement would help enhance the monitoring of
the drug supply system and minimize the potential
risk in every step of the drug supply chain. All these
serve to provide the best protection for the public.”
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In the initial stage of implementation, relevant
licenced drug traders shall obtain an order in
writing from the purchaser before completion
of a sale of Part | poisons, dangerous drugs
or antibiotics in order to avoid ambiguity or
miscommunication which may otherwise lead to
wrongful delivery. Written orders in paper format
or by means of an electronic message such as

email are acceptable.
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Hong Kong Maxim’s Group
HEELCEHEH

Remarkable achievement in ezTRADE paperless
procurement project

"B ) BECEREETE] BERA AR

G Given the growing diversity and
large numbers of restaurants, retail
outlets, products and brands, there is a
real need for Maxim’s Group to enhance
our relationship with our trading partners
to increase efficiency, reliability and food
safety. We need a clear strategy and long-
term solution to meet our objectives, and
ensure we continue to have a sustainable
business model.

EOEEETHER TEREE  ERRAMEE
B Z  BEUHSEERL  RitEat)FEZM4
HEZBHFZENGERR - EMmiZ A HEER
MM RRAIEE  TARRLTERHEERR
b& - BEHHEIE - BFIFEE BRI KRR
BERTIE  FEREERNA A BN -

- Mr. Norbert Tan, General Manager,
Supply Chain & Quality Assurance
HrEsEEIR R A E IR EE kA

GS1 standards used [ERRY GS1 {54

* EANCOM

» Global Location Number (GLN) 2 IR B RS

Solution(s) applied #ITAE

* ezTRADE B



Food and food services BB EEE

Challenge

As with other corporation with a complex supply chain
involving diverse trading partners, Maxim’s Group
was faced with a massive number of procurement
transactions conducted in traditional ways such as
manual data entry, and information exchange via phone,
fax or email.

The drawbacks with manual operation are evident -
potential human errors and huge amount of human
labour, giving rise to missing documents and files such
as paper purchase order and invoice, low efficiency in
dealing with a large amount of paper work, and time
delay in communication between buyers and suppliers.

HeE

IREMMtEERRER USRS EEZBHENCE &K
EOEBAETABRERS  MELRBHLUERTERE -
BEEEAFHARE  LEFE - 5 EBTHRENFS -

AFREEFNEREMZRE — ABHBEHNTELERS
ARBAFIFTHERMARBENRESXHETES
XNEIFAZMAEEENER  BRMHEHZBNEBT
HIRGEER

“Given the growing diversity and large numbers of restaurants, retail
outlets, products and brands, there is a real need for Maxim’s Group
to enhance our relationship with our trading partners to increase
efficiency, reliability and food safety. We need a clear strategy and
long-term solution to meet our objectives, and ensure we continue
to have a sustainable business model,” says Mr. Norbert Tan, General

Manager, Supply Chain & Quality Assurance, Hong Kong Maxim’s Group.

BEEEOCEEMEREERAEEEBETERSEEY - "EOREETH
BE TERE  ERAGMEBEAS  EROUBEEBRET  FHtBERUFEMN
HMEIE S ZENSERMR - EMEAMEERRINRRAESE AR
mEEREEERE - BEHER  BHMARTEREWARBNE SRS E

e (REER A AR - |

Solution

Maxim’s Group has decided to adopt ezTRADE to
advance its procurement system since year of 2014.
GS1 Hong Kong ezTRADE is a B2B e-commerce
platform based on the global GS1 EANCOM /
EDIFACT standards which enables electronic
exchange of messages and information between
trading partners along the supply chain.

The implementation comes in two phases. Phase
|, already in place since November 2014, has been
focusing on the shift to the paperless procurement
process in terms of electronic Purchase Orders (POs).
Powered by ezTRADE, electronic POs can be sent
to suppliers, completely eliminating potential human
errors. POs can also be revised by Maxim’s, if needed,
electronically, saving a significant amount of labour
and time. Email notifications will be generated to
suppliers upon the delivery of any new or revised
PO; after such PO is read by the suppliers, an
acknowledgement will be automatically returned to
Maxim’s, forestalling the chance of missing orders.
Moreover, the data is delivered in a standard format
to all suppliers, dramatically improving the data
exchange accuracy and efficiency.

BRRTT=R

RHUEBERBERA - ZOEEM 2014 FERERR T EBES
Fa o EEEMARGHEN TEES NEE—EREHEE
MEFEHE TS LLEER GS1 EANCOM / EDIFACT &%
BER  GEHERTNESBHLUET AN EXMEREN -

RETEID MR ET  F—BHREN 2014 F 11 ARMRA -
EiTIREBRREERL  FHIREAETREITE - "TBES.
A EFRBITEEREE THER  T2HEBABHEBNE
- METJE > ZOTAEBEEFAXNERRBITIEANS &
BREANKRRE - ZHEEIEITRRBITERHE > HED
BERREEEMN MERESHBRBITER - RRTEAR
BRAXOHEEN  BRRERR - HRNEBELURERKXAMR
AHEESHE RSB RAERE RWERIGBEKXEE -
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Phase Il, due to commence in Q4 2015, will further
enhance the service to enable electronic Advance
Shipment Notice (ASN) and invoice from suppliers
before and after goods delivery respectively. It will
further allow suppliers to sort and split one PO from
Maxim’s into different delivery notes and invoices
per such criteria as delivery location. Business
communications and exchange on the update of
suppliers’ profile and product data will also come
into reality.

Benefits

By the end of December 2015, in barely 10 months
after project launch, an astonishing high proportion by
as much as 40% of all Maxim’s POs with its suppliers
are now processed via ezTRADE. The benefits are
clear and immediate:

e Higher efficiency - time and resources savings
in procurement and reduce demand for manual
data entry work. The savings are more remarkable
considering the complexity of Maxim’s procurement
system and the volume of its transactions.

e Greater reliability - reduced loss of information
and reduce the incidence of unfulfilled and
mismatched orders.

e Food safety - improved supply chain visibility and
facilitate monitoring the physical flow of goods to
ensure the quality of food supplies.

e Improved competitiveness - higher productivity
and standardised business processes opens up
more business opportunities.

e Enhanced relationship - closer business
relationship between trading partners leads to
more and better response to each other’s needs
and requirements.

“The new system will further optimize our supply
chain management and improve its efficiency in the

information exchange with our suppliers and business

partners over time. It also effectively provides the
Group with a standard-based B2B e-commerce
platform to help us capture this important growth

sector of the market. All these will ultimately bring &

benefits to our discerning consumers,” explains Tan.

Hong Kong Maxim’s Group &EEDEE

STEIE ZREEHSHE 2015 FENEFRMA - E—SHRE TEES
HERBEE AT HESERENRSNEEEFHEREME
REBE - BAXERTHESER—REBZOMFEBETEM
LSRRG REMME X E SR H S RHEBME
RBE -t EZBHEZETERAZTRERE X HTHR
HEEEE R ERBBERFANE -

€

Ve

FHEIEBETEA% - Z0M 2015 F 12 AREFESR @
5% 1 FHEREESE 40% RIREETE - TRES . BXRS
TRAEE ROV BRI

o WERA — FEEREMBNRENEREREHRE - HA
FRABBRFE R GLRE - EOEBNRBRA+1E
o ESNTZEMABREX » BiEH0E th R LR EE -

e BRI — AOEBERPELNEN - WPREFTEREE
FETENERECAY ERR o

e EmZ2EZRE — HEEEHEREA  BREZNR
HERTEENERRERAMESRSR -

o BRENRA ZEAHEMEENREECHNERRES

1B o

e ERENSERRE — NRRZEZBENEBRAR  BR
b REE SRSE - BARMAIENRSHRRREK -

BEBELERE . THARKE—SELEFIERNMEREERE
&3l - WeE R HEERE S 2 M ERAE - [ -
T@E% . TAAEBERE—ETZIEN - LEEAERNE
ENBEETEHETS  BBRMBETSTEEERNERE
&Y RIESHTBEREBREBEERE -

Founded in 1956, Hong Kong Maxim’s Group is
a leading food & beverage company comprising
of Chinese, Asian and European restaurants,
quick service restaurants, bakery shops and
institutional catering, while providing a range of
festive products, including the award-winning Mei-
Xin Mooncakes. The Group is also the licensee of
renowned brands including Starbucks Coffee, Genki
Sushi and IPPUDO ramen and The Cheesecake
Factory in various territories. Altogether, the Group
operates over 900 outlets in Hong Kong, PRC and
Vietnam. It also established the first Sino-Foreign
joint venture in PRC in 1980 and now delivers air
catering service in 11 cities through joint ventures.

BRBMRENSTBEDOEBRIIA 1956 F & LB TEEE
&z - AP -~ M  ABE RE - ARREERES
FFEE  HBMTE—RIIGHHER - SHEFREME
DR o EETMEREITE S AR S - BEE Bk
TREA  —EAENERLZ TERTR - HEEE - PER
mEE#EE 900 M43)E o B 1980 FEFEMIIERFINEG
B SEITAKE 11 ERmAMUTR MRS E RS -
: L ' 25

———




Quality Food Traceability

SCheme 2015 The food industry is unanimously and strongly

behind food traceability management and practices

A2 =t =Wy A= to uphold global high standards of food quality
1%; El:":l /)E\E‘EJE ll‘:lt{”: EI-I_%U 20 15 and safety. This is the overwhelming consensus
among the winners - ten Gold Enterprise Awards

and four Silver Enterprise Awards - of the GS1 Hong
Kong Quality Food Traceability Scheme 2015. All

Food traceability: the key to quality food and safety of these enterprises have demonstrated exemplary
P SENAME + e [ BE A integrity to consumers in enhancing food quality and
REmnA :L_E_/mﬂ'li . E%ﬁﬁ%&%éﬂgggfﬁ safety, and valuable contribution in safeguarding

consumer health. Our warmest congratulations
for their well-deserved recognition and awards!

The Scheme is open to the industry for
participation. Its aim is to recognise enterprises
that demonstrate excellence in food traceability
practices, including the effective adoption of
international standards and technology for its
food management systems to enable high level of
traceability with the ultimate goal in serving better
and safer food to consumers.

Read what these winning enterprises have to
share on how they can achieve food supply chain
management excellence, and learn from their
industry best practices.

REFESHNERREREZARLZERE  REEFHED
FEZNXFIASRLERENEELERER - B2
BAE mimisHEEERMRIRENETE] 2015 frE15iE
EE-HERNEL - AFERELE  GRE+HATEE
RUUEREE > R NREARRERARZE > BRHBR
HHEENSEHH  THREHEERRFHERER -
FEAEEERE - AEELMLEERTE !

RetERRRAEEFEMEESHE - BRENRETRMIRR
EIEERIBEA D ZE - 1SR RINIEBREE R
REFtERANERLEERG  IRERMAEME - 1
MmERAHEERHEBERFRELRERGAIRIZER

BAMEEFELENATOR T REMUOAEIIEE
MREREIDKE  MERNBEEESE -

Scheme details
and application
B EI5G:E]

26




> [ b

L
Fil
& -

-y
»

ATY
QA %0y

%,
k<)

somp : Gold Enterprise Winners

ENTERPRISE |5

‘ A\ WINNER &5 %ﬁﬁ%

g &
st S
By GS1 Hong Kong

AEON Stores (HK) Co. Ltd.

= s 1= IN\N=

XEE (&) 5ERRAE

€€ Through participating in GS1 Hong Kong Quality Food Traceability Scheme,
we improve not only the visibility of product information in our food supply chain
management, but also the product information exchange procedures with business
partners. For instance, our customers can obtain product information and even

the origin of the product using their smart phones. By enhancing the ability in
food track-and-trace, we have successfully boosted consumer trust in our brand.

2RFRELFGHERERAFHEHE%Z  TERSEAGEETRAMHERE
ENERE  EAZREEBSEBAHLZERGEE ) EBERFHERESERE
B BEERBFRMZEN ENRAFHEEHZESN - MEBETZED 7

- Mr. Oliver Ho, Manager, Logistics ¥ ab &R A Z#E 5L 4
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City of Dreams (Macau) #fiEXitt

€6 Our top objective in joining the Food Scheme is our commitment to the Macau and Hong Kong community: it is to
be a preferred employer, because we are internationally certified operating in Macau, to be preferred by employees as an
employer and to be preferred by guests because they know that we have safe products.

BM2EAHENIERN  ERREAARMEMREELENESR | RPIFENABBEMEIEEZMNRALE - #TMRAZEIMN
BE - REREEREZFMEFLRANERLEZERE - AfIMERAZEUNEEIRAE -

(W

- Mr. Kristoffer MB LLuczak, Senior Vice President, Food & Beverage, Melco Crown Entertainment
e iEmIR MBI EEEIREE Kristoffer MB Luczak %4

€€ Like Hong Kong, Macau imports everything in terms of food ingredients. Our biggest challenge is educating the
distributors, to make sure their traceability practices. Sometimes when we have a query on a particular ingredient, the
distributor has no clue. So we continue to work closely with them and try to engage with the farmers, manufacturers and
distributors, and always bring on the point how important traceability is.

EPERERE—E - TERMISEIIMEED - BPIEHEMOSRABE S S5 - LR EGMIIREE S NBMEE - BiF - B3P
HERMIEHER » HREERA—&AM - Fit > EMEEAMBEESE TERBEEX WEHMNEHEIER  ABRRS
BWMEEME

4 3 - Mr. Soumya Goswami, Executive Director, Culinary Operations, Food and Beverage, City of Dreams
> riE X th B AR B T IEE Soumya Goswami

DCH Logistics Co. Ltd. XE{T¥iREBELE

€6 We intend to be the market leader for the cold chain management in both Hong Kong and China. We join the Food
Scheme to increase our competitiveness and to make all the stakeholders to be aware of food safety and treat it as the
first priority. A traceability system makes the whole supply chain visible and traceable for all of them. We will continue to
partner with GS1 to further expand our capability in traceability and introduce traceability standard in China and to apply
the international standards to uplift the food safety in China.

AATRRBEERNATERAERNS RETIERBAUER  BBRRAEE  BMIFZRALQDVNRFN - LIREMERHH
EMIRAZE  BZRAEBRER TEMEWMRMUMBERBHEEMNERERTEME  BRABHENE - RfISERER
GS1 A&fF ' E—SRAFLTDNRRBEBMEEN - WL HITEWMELESIARNN - EBFPNERELEEARNRAREEARE -~

- Mr. David Kuk, Managing Director B8 Af1%E

Getz Bros & Co. (HK) Ltd. EESERE (FE ) BfEAE

66 Food safety has been a growing concern for Hong Kong citizens. As food business operators, we recognise the needs

to fulfil consumers’ expectation on food safety, and we make sure our products are stored, handled and delivered to our
customers under optimal conditions. Nowadays, it is difficult to maintain sustainable growth without good traceability measures.
As a responsible marketing and distribution company, we have to ensure full food traceability, which means we can track our
products throughout the supply chain. Joining the Food Scheme is also a cornerstone for our company’s food safety policy as we
are able to learn from the industry best practices, from where we can further improve.

EEATRERAZEMNRIRENR - (FABREN—8  AARTHRAEHEEHRAREZHZMAER  TERREREIR
ERETHRT REILXIEFFH - SHSBRE-ERFIERERE  EMBEBNTHBEERTFE IR - FAREEN
TIREHEAHAR  BAfILARFRAEGZHENAEMNY - AXARENERERNEEHEIERETNER - 2REXFEL
AARMBRRRERMET TIRENER  FRATUBRELRNWAEER  E—SFHlNE -

- Mr. Philip M.K. Ho, Director & General Manager &5 R A8 FSIR A X $R5 4
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Lee Kum Kee ZFiRicEIFRZEIRBRAR

€€ With the deployment of SAP Enterprise Resources Planning System, Lee Kum Kee is able to trace product
details, from raw materials used, factory location and distribution channels to sales outlets within a short period.
We can respond quickly through fast data retrieval, issue identification and supply chain management. We are
glad to have been awarded the Gold Enterprise recognition of the Quality Food Traceability Scheme. This bears
testament to our commitment to the best practices in food traceability management. Lee Kum Kee has its own
Regulation and Standards Division and Testing Laboratory to ensure compliance with food and quality standards
in over 100 countries; it also adopts automated production and 24-hour monitoring on product safety.

FIRECHRA SAP REFFREIRG B/ B2ZRENERNAEEN  SEREMH - £&H HBMHPEZTHE - HFITL
MR HIRE - A HEE SRR ATB MRS  LETREER TREFESHERLEERAFREHT ISR
EFEARHEEEREHEERMAEE - TREBFERBFAIRRADL - BEERFSER 100 SEERNRAEE - HEE
MEZBELEE £EBREASKRE 24 /\BET - BEERRERELE

- Mr. Dodie Hung, Vice President - Corporate Affairs ¥ =B BELESE

Hong Kong Maxim's Caterers Ltd. ELBREEAE

€€ Quality food is always our top priority. We are committed to serving consumers with foods of quality and
safety throughout our operations. Our participation in the Food Scheme demonstrates to our food procurement
suppliers that we take our commitment seriously. An integrated and automatic Supply Chain Ordering System
with high level of traceability and visibility across the whole chain is implemented with our business partners.
Thanks to GS1 Hong Kong. The system has brought enhancement in many areas including, notably, efficiency,
reliability and food safety. Traceability is crucial in ensuring that the foods we serve are both safe and sound.
It definitely is a growing trend in the industry to meet the business needs and customer expectations.

AATEAERRAEE - ZFIFNAHEERHEERS  UHEELERETHARILRE - BASNAEHE  AARRMARE
HESEE T ETEREAGENRD - ZFIEEEBAERE T RS L BEL R MEIREETE RS - BA BEHEEN T EMERBEAE -
RHFEFEBEREEHE - RARMIF RS HENGGE - LARXER  IRMRRERRE - AIEMMEEBERMBRRARES
EEFUGERFENBRTEZN 87 -~

£

- Ms. Gail Chan, Head of Logistics and Quality Assurance eI & E B iaesfEsaa /A

Sims Trading Co. Ltd. [HEE&BRAE

€6 Sims Trading is in the mid-stream of the food supply chain, it is very important to align our suppliers and
customers to have the same vision in food safety and traceability practices, and also how they can cooperate with us
in implementing the measures. We want to raise the overall awareness of food safety and traceability in our company
and build that in our culture to seek continuous improvement. We work very closely with our overseas suppliers and
customers in order to execute the laid down procedures on food safety and traceability. On the other hand, we also
work closely with GS1 to update the latest technology so that we can continuously improve our internal application.

HEMHNRREEREDS THPNEE-REFIHERIE FRRAFME —ERAREBREMENE @ WRMFISFETHEREE o
HAIRERAZRETHRARERAEMNENRIEH  FERATARMNEREL  TEHES - AARRBIMIEREE FRESE -
DETRENRSERERENE - B5—77E - HfI7RE GS1 RIFRtINEFRIR - TENEHARRERAIRE, - S E2RBERE -

%
GOJ
\

- Ms. Betty Leung, Director - HK Operations %2R & /\iA
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Quality Food Traceability Scheme 2015 EE & SREEHETE] 2015

Swire Coca-Cola HK Ltd. KXthrJOr&EHEGELE]

€€ Food traceability is very important in food risk management system. It underpins consumer trust in food
quality, safety and health as well as improves the industry’s efficiency. Under the complex business environment
in a fast-paced city like Hong Kong, it is challenging to keep a full traceability of a single product or ingredient
from field to shelf. Efficient and effective food traceability system is becoming more important than before, we
will continue to adopt international standards as well as technologies on our food management system in order
to enable a high level of food traceability and ensure the quality, safety and consistency of our products.

RATEMERERAEABEERRTFALEEN B  TEAULZENEEHRAER - TERERNED  THHREAZERNE
BHE A REENBTL AR BERRESESH  ENNEFREREEEEMNE —ERSFERIKE 2+ REANKE -
SHSH BRHNRAEMAMLUETEAER - FARBEBFMEEERF  MERRGEERMHSSENTEMLE -
FERREERNESR  RER—HtE

- Mr. Patrick Wu, Loading & Warehouse Manager & BB EHEIRER G & s5E

Tsit Wing Coffee Co. Ltd. E4UBEEREAE

€€ Traceability is especially important when it comes to safety. The speediness to tackle the root problem
depends on the strength of traceability. In Hong Kong, with food commodities mainly re-exported or imported,
a huge number of countries are involved creating a major obstacle in tracing the origin of food commodity.
Thus, partnership with suppliers having similar standards is crucial. We are expanding our scope of food
supply sources and diversifying our business to different products like coffee and milk tea machines. Instead
of maintaining a quality-consistent product ourselves, we are trying to help our clients to serve customers
consistently. We hope to promote the traceability culture across all levels of the food supply chain.

TEMMHNERREALHEE - S REHARRFARE - EEICARTTEMENSE - REERENRAETEEBHOSED
B EFELSZEBE  BHEHNRAFRTSRH - ALt - ERAELISEENHERSFTRAERER - AAREDENRS
IR - BEBHERREETRES » GIUINGERNAFRE - AAARLEEREMBIEREE - TUHMEFRIFEENRE
BE - AfIRZIEENXLtEERAMERENFRERET -

.,
1 ;('0

- Ms. Anna Lam, QA Manager @B {REEFEIRM/\E/\E
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Wyeth (Hong Kong) Holding Co. Ltd. BEEK (&&) 1ZIEELAE

€6 \With recent events around the world on food safety, our consumers and customers like retailers, as well
as the government are all concerned and they ask for more efforts from suppliers, particularly in a globalised
supply chain, where product traceability would be more complicated. Product safety and quality are our top
priorities, and the award gives us a momentum to continually improve ourselves and give more confidence
to our products’ users. We are well-prepared for the ever-changing regulatory environment and we will stay
ahead of the curve. We will carry on adopting a more preventive approach and advancing our system of
product traceability. Meanwhile, prompt responses would be very important to meet our customers’ expectation
nowadays.

FHERPESZRRAREEN  SIEHEE TEFRHEZTFMBEUFIHRFINEL - IR 2HEEmE—SMF TE - LHERH
MR EIRLHERPRER AT E - RAEERLHERPENEDRBESHEERNIF ERNRERAERFARE
PZE  BRERAKRMITIET  SBEFEEEY  RSTERTELRARNEDS - EHTEHBENEERE  AARSEME
1% MESRWEEBBNER - FARSEEBINRR - TEISEERERRE - BULRF - FARTEERTEEAE - LUE
FERS = FRIHAE -

- Mr. Clarence Chung, General Manager, Wyeth Nutrition Hong Kong BER& &S E SEIBETE LS
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By GS1 Hong Kong

€€ Our company is aiming to provide quality food - not only the food itself, quality also means clarity and
transparent supply chain. So our participation in this scheme is trying to enhance customer confidence towards
our dishes. Being a leading restaurants and bars operator in Hong Kong, product quality is always our top priority.
By joining this Scheme, it helps us reviewing our food traceability system and practices, and ensures that they are
in compliance with international standards. With the recognition of this scheme, we demonstrate to the customers
our commitment in serving high-quality food and beverages from secured and reliable source.

FARLUHESERRGACE - EETRERRYAS  ERMHEEERELEEPNER IR - AMRZ2HELH P LUZEEHEE
HALBWED - FAERTRERNECREE L — AARRAERERER - EHEEMAFIRIRRENRMEBMEIEMERE - 16
EGREASERRE - EERILEE  SHEEFSHIAATNRMIRERERARANRE - BRAATHEERANBRHRER <~

- Mr. Thomas Mak, Director of Business Development and Supply Chain ¥2#imR Rt EEEEE T SiHEE

€€ Food traceability and food safety are definitely the current focus in the food industry. Product identification
is one challenge because many products are still not identified by the barcode/loT number especially ready-to-
eat food. Complete documentation for the supply chain is the key component. And to ensure food safety, the
industry should establish a number of critical control points along the entire chain. Our company has established
a tracing system with ISO 22000 and HACCP, which enables loT Code of food products to be generated before
distribution including identification of the source and |oT number of raw materials from suppliers. To ensure
food safety, we mainly focus on monitoring production and food handler hygiene control.

REMNTEMNIERZEEBEERAEFRBANES - RZER - LEEARRZMARELUESSMERERITETH - SERERIR
BEFRN—KHE - REENEMEECHRUATEER - ARERATE » EFRENHMERERT ZEEERGIR - AARKREISO
22000 BERRYRZEIEHRM (HACCP) &L T —EEBHRR - B TFZaTARSRECHBHIRRS - GPi2FaiEihE
FRIRERLUR (e AT iR (R K B0 BEIRSE - BfIS I BRI EERURRREEFE BN - BRKERREARE 7

- Mr. Stephen Lui, Chief Operating Officer &E#2E 2 ZMALE

66 Food safety has increasingly become consumers’ concern, and it is not very easy for them to track and trace
everything. It’s good for us, as a manufacturer, to have a traceability system as it can help enhance consumers’
confidence in our product quality and safety. We need a third party to prove that we are doing the right things
in the right way to ensure that people can buy safe food.

ESHEEURBERRARE @ AMEFESMEHRFEMARGIEKE < (FARES - MPEIEMRMANTRE - MERITEE
EHNRELENED - HAIFTEAE=EZAAARLMERMNENEF - URERREBEIREZNRSA 7

&

- Mr. Charles Kui, Director 582544

€€ Consumers are concerned where the food products are from and how they are grown or treated
before being put on their dish. Since we are a vegetable supplier, this has been a big challenge for
us for all the parties along the delivery chain to provide the product traceability data. The Food
Scheme enables us to implement a complete food traceability system, which does not only bring
benefits to us, but also to our customers. For example, in case of product recalls, we will be able
to track which plot of the farm the vegetables are from and find out the cause of the problem.

HEEZRIRSMMER - LR ERAI R AR RIE o (FAERMERD  AARRRHESMERMHELRREHERENBIE
ERUNALQRARMERMNENRBEKE - A EFRMELUNIATENRRBHRER  ETEERAAR BRTA—RZE-
BlanfE AR BN ERA - IR LUBHEZIFIRER SRR B R SRIM—F Rt LM RERERR -

%

- Ms. Elaine Ho, Marketing Executive $§& I &A=t/ \iE




Cafe Deco Group

@ With foresight, the Group
has recognized the imperative of
Delivering full dining experience with barcode strengthening the supply chain and
management magic logistics in order to .support_and
. JEE accommodate our c;ohtlnual busmes_,s
{' ﬁ% fﬂﬁ 5EIE9:|'1 BERE E'E%M growth. Both the existing supply chain
and ordering systems are clearly in need
of being streamlined and strengthened.
To this end, we have been shopping
around for a solution that will provide
us the strategy and course of action for
the way forward.

RERE - KEEHDMNEHEREMY R AR
BERM - ARSI EAL G FMIFBAFE 518
R - MBERHEFEMET B RGE AR R BLM
1E58 o Mt > HPIERE-—FETHE  HETHES
B —EERDEER KRG TTENMME

- Mr. Thomas Mak, Director of Business
Development and Supply Chain
EFINER M EEEET RS SE

GS1 standards used FEFRR) GS1 154

 Global Trade Item Number (GTIN) 2B S E SRS
« Global Traceability Standard (GTS) ZEGEIE £

« Serial Shipping Container Code (SSCC) HERERE

Solution(s) applied #{THE

* GS1 BarCode GS1 &85

« ezTRADE BES




Food and food services B REEE

Challenge

As its bar and restaurant business goes from strength
to strength from the expansion, Cafe Deco Group must
be geared to meet new challenges arising from a vast
complex supply chain of food and beverages. In particular,
enhanced efficiency in its entire warehouse management
system to monitor the movement and storage of food and
beverages are crucial to meet with its business growth.
Equally important is the need for a modernised ordering
system to facilitate internal communication between the
restaurants and warehouse.

HeE

BEEECREBXHA%AB L TERE  Cafe Deco
Group WAZRNMGRENE - LUIERRHMEAN R HESEATHR
BB - EEABMEBERNER - LHARNBEREES
BEEERRHNE  UZERERAKEBNRAMEFRR -
BREHETERGERKER - LEEBBEMEAEEZ B AE
B e

“With foresight, the Group has recognized the imperative of strengthening
the supply chain and logistics in order to support and accommodate our
continuous business growth. Both the existing supply chain and ordering
systems are clearly in need of being streamlined and strengthened. To
this end, we have been shopping around for a solution that will provide
us the strategy and course of action for the way forward,” announces
Mr. Thomas Mak, Director of Business Development and Supply Chain.

Cafe Deco Group R RMHEMEMREE L RHLERL T BEREK
SEEHI MR HEEMRRBNERN  BFEZENLSHFIFENE
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—EHE PETRERMN-—EEEENRIBAITEIME ©

Solution

On the advice of GS1 Hong Kong to optimise
the existing operation, Cafe Deco Group began
implementing the recommended solution: the GS1
global BarCode system that will fulfill the multiple
objectives of product traceability, increased stock
visibility, and cost effectiveness. The BarCode system
will align existing flow of product processes for
product traceability and visibility enhancement in
order to:

¢« Expedite inventory taking to enable timely
decision

¢« Avoid excessive inventory holding

* Prevent out-of-stock

« Enhance food safety requirements

BRRSR

Cafe Deco Group BERTEHEERRBHENEE  AE
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The system will enable both in-bound and out-
bound product movement effectively capturing
inventory taking, traceability information
monitoring to be carried out electronically to
improve accuracy in the transactions.

As part of the re-engineering, the GS1 paperless
information exchange platform ezTRADE will also
simplify ordering procedure , replacing the traditional
ways of communication by email, phone or fax. This
global standards-based electronic system will reduce
the costs, time, and the chance of human errors due
to manual order and data input. The new system is
complete and ready for operation at full throttle.

Benefits

With the implementation of barcode management
system, the Group is expected to achieve higher
invoice accuracy and supplier service level.

The new system has brought overall enhancement
in the areas of product traceability and visibility to
provide traceable and quality products and services
to customers; a smooth logistics flow; and higher
efficiency and accuracy in food ingredients purchase
orders to ensure sufficient supply in the bars and
restaurants under the Group.

“We are immensely pleased with the beneficial effect
on the optimisation and efficiency of our operation.
It is as encouraging as it is gratifying, and a big
boost to our capacity and resource needed to move
the business to a high level of performance and
excellence,” says Thomas.

Cafe Deco Group
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Cafe Deco Group is one of Hong Kong’s leading
and most successful bar and restaurant groups.
The success behind the Group lies in its unfailing
commitment of offering the full dining experience,
which includes consistently high quality of food,
wide variety of cuisines, friendly and efficient
service as well as appealing ambience of its outlets
for any occasion, business or pleasure.

Cafe Deco Group EEBREFTNENRER Z— - Iz
BEAHZEMNEEER  ETEEEENRY - KW
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DCH Logistics Company Limited
k%?ﬁ¢@5ﬁ7gﬁﬁﬂa ° DCH Logistics is firmly committed

to offering the best possible logistics
service to our customers. When it

Delivering safe food products with RFID-based cold comes to food, particularly temperature
chain management sensitive food products, safety is

. . always our top priority; there is no
SAS N |,—‘_"ﬂ‘- t N - - |
RFID 2 REEERG AEFELLERM question about our strong commitment

to consumer safety and brand integrity.

RETWARERE BT FIRLRBENY AR -
SEAEREAS  LHEWEEELHRNE
255 BPSINKERR2ME - AAFR
UBERERBEFEROBEEELE -

- Mr. David Kuk, Managing Director
o SOWN b e

GS1 standards used [ERR) GS1 {54

* Global Trade Item Number (GTIN) B 58 SRS

* Global Location Number (GLN) EIR(UEHRNS

« Serial Shipping Container Code (SSCC) HEREFEE
 Global Individual Asset Identifier (GIAI) ZIXEREEEHTIS

« Electronic Product Code EmETREN SR
Information Services (EPCIS)

Solution(s) applied #ITHE

» GS1 Global Traceability Standards (GTS) /  GS1 ZIRiBHjIE®E /
Global Traceability Conformance (GTC) ZIKAIE MR

« ezTRACK ™ HiEtEE™



Transport and Logistics B&i RmE

Challenge

The rapid expansion of international trading and
modern food supply chain is instrumental in bringing
to consumers the benefit of a wider choice of more
diversified, lower-cost and convenient food. The
accelerated growth in globalised food supply has
nonetheless brought with it hidden food safety risks,
requiring advanced global supply chain management
of industry stakeholders to ensure product quality and
consumer health and safety. This is of special crucial
importance to Hong Kong where over 90% of the food is
imported from abroad.

Further, the risks associated with temperature sensitive
food products demand even higher requirements on
storage facilities and shipment arrangements. Any
incident or improper temperature control at any point
of the entire supply chain will not only ruin the quality of
the products but also pose harm to consumers’ health
and the brand integrity of the business.

HeE

EFEZRBEARAHERHNILERR  SHEEEAMEZAE
Zft - RERSENRMERE - A ERIEREAHERR
RERBRNER  AEREZRATEER  ERFHELA
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REHEBEENERNZZ - SRBANNRRIIHIMEED -
H it 2R EEEIEHABET AR -

HRESRBRNREAFAHROER  SHESRBEEFR
BREERFNBEREMESE - E—HESDEA—HBER
S BERERBEERE TESHERERERIBE
EEREHEERE  BRELCENRMEHE
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“Much is at stake and the challenge is enormous. DCH Logistics is
firmly committed to offering the best possible logistics service to our
customers. When it comes to food, particularly temperature sensitive
food products, safety is always our top priority; there is no question
about our strong commitment to consumer safety and brand

integrity,” vows Mr. David Kuk, Managing Director of DCH Logistics.

RETYRESAAFRERT © "HMEYAIBEIERERIE - KETYRE
ThEFRRUREENMARYE SERRRERS  LHEHAEELER
MR BAREINKEREREME - ARRTEAEELRERGMEHE

RRDEEESE © 4

Solution

DCH turned to GS1 Hong Kong for its RFID-based
cold chain management. Powered by ezTRACK™,
an EPCIS standard-based globalized track and trace
platform, the system enables full visibility of goods
and information along the entire supply chain -
from the production floor and warehouse through
to logistics down to the retail shops. At each of the
critical logistics point, with the RFID sensors installed,
temperature and humidity can be continuously
monitored, and the information uploaded to
ezTRACK™ for access by different concerned parties.

DCH conducted a project applying the solution in
cross-border shipment of fresh fruit (grapefruit)
during June and August 2015 - on the trade route
from South Africa to Shenzhen.

As the first step, the fruit was packed into pallets
(numbered by SSCC) and then loaded into a container

BRRP=R

AETAERAERERRBH SRR  HILUERS
SRER (RFID) BERRYLREEERM - REENUER
EFRBAERE (EPCIS) BELAARR " HHERA™, 2IKE
HREHRTR  SREMHBEAEZEERLL  XEINEE
BHEE BEEEAYRER JIRENTEHE  EURE
AWEAEAT—B TR - SEEENYRIHIRET RFID R
FEZR  TEIRTRERRE  WHSEM LEE "HERE™, -
FEMERAR D EER -

2015 F 6 BE S A » KETHNEIEERINBIFEE KR
(Fafh) BIREEREMAT LRANRTIE -
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(numbered by GIAI). Cold chain RFID tags (numbered
by GIAIl) were installed in the container before it
headed to Yantian Port, Shenzhen. After arriving at
the destination, the pallets were unloaded and moved
into a DCH’s warehouse in Yantian together with the
RFID tags. Some pallets with the RFID tags were later
loaded into a truck (numbered by GIAIl) bound for
the retail site. With the RFID tags present along the
entire supply chain, DCH was able to obtain detailed,
compressive data on temperature information related
to specific shipments, significantly upgrading its
capabilities to ensure product quality and food safety.

As a possible next step, initiates on consumer
engagement could be further explored with the
assistance of GS1 Hong Kong solutions and services,
with a view to boosting brand image and building
consumer loyalty by enabling consumers’ access to
supply chain information e.g. temperature.

Benefits

With enhanced traceability and visibility achieved by
RFID-based cold chain management and ezTRACK™,
DCH can readily monitor and detect any irregularities
that may have a deleterious effect on the quality and
safety of the products. Specifically DCH can now:

e Obtain accurate temperature records to identify
any damage or compromise to the products,
greatly enhancing consumer safety.

e Record information in electronic forms, reducing
human cost and improving information exchange
efficiency.

e Connect various stakeholders along the supply
chain seamlessly and minimise time delay during
the shipment process.

Achieve full supply chain visibility, providing
confidence to both its upstream and downstream
trading partners.

“Above all, with this advanced RFID-based system
on cold chain management, it gives us the needed
assurance we seek to ensure the products we
delivered are safe and sound,” says Mr. David Kuk. “The
new system has also uplifted the positioning of the
company as a pioneer value-adding logistics service
provider,” Kuk adds.

DCH Logistics Company Limited AE1THiREIRAT
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DCH Logistics provides one-stop logistics services
to international branding clients throughout Hong
Kong, Macau and Mainland China, offering a wide
spectrum of professional services in supply chain
management, sourcing, modern warehousing system,
multi-temperature storage (ambient, air-conditioned,
chilled and frozen), repackaging, freight forwarding,
goods consolidation and distribution. DCH Logistics
is particularly specialized in food and cold chain
management as well as related consultancy services.
REMTHRAEES BRI RPEANERSEE PR —
VMRS - EEERFHEERETZ 0 SEHERESE Y
R BREERG  ZUEAEET (B1FEER - WA
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Australian Wine Exports to
HOng Kong Trade facilitation plays a pivotal role in
/\L\ ~% opening up free trade and investment in

%I/E Lt/wl}\l\”:l:ll |:| the Asia-Pacific Region, and improving
business conditions by fostering an

environment that increases trading

All-round supply chain connectivity and visibility opportunities and helps business save
enhancement time and reduce costs. Thanks to the
%@?E}H E‘%ﬁ_ ?&)ﬁ Eﬁ}g Asia-Pacific Economic Cooperation (APEC)
whose reform efforts in the area of business

facilitation across the region has helped

reduce the costs of business transactions.

Apart from reducing transaction costs, a

new significant factor contributing towards

increased trade facilitation has emerged

recently - the growing momentum to

improve trade logistics through enhanced

supply chain connectivity.

B EMNEHEZIEEEENAG » TERENE
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B — SRV FTEMAMEEER 8
A RIKEBRRIEH ©

GS1 standards used FEFRR) GS1 tE#

* Global Trade Item Number (GTIN) 2TRE 5 E RiRS
« Serial Shipping Container Code (SSCC) HEREFEE
» Global Individual Asset Identifier (GIAl) ZIKEREE EHFITE

* Electronic Product Code EmE FRBH B AR
Information Services (EPCIS)

Solution(s) applied #ITAHAE

« ezTRACK ™ HittEAE™




Challenge

Apart from supply chain enhancement, an array of
trade bottlenecks impeding the smooth flow of goods,
services and business travelers has been identified by
APEC in a list of eight chokepoints in total:

e Lack of transparency and awareness of the full
scope of regulatory issues affecting logistics
coupled with lack of awareness and coordination
among government agencies on related policies
as well as absence of single contact point or
champion agency on logistics matters.

e Inefficient or inadequate transport infrastructure
due to lack of cross-border physical linkages such
as roads and bridges.

e Lack of capacity of local/regional logistics sub-
providers.

o Inefficient clearance of goods at Customs as well as
lack of coordination among border agencies especially
relating to clearance of regulated goods “at the border”.

e Cumbersome Customs documentation and other
procedures including for preferential trade.

e Underdeveloped multi-modal transport capabilities
i.e. inefficient air, land and multi-modal connectivity.

e Variations in cross-border standards and regulations
for movement of goods, services and business travelers.

e Lack of regional cross-border Customs-transit
arrangements.

Despite the efforts in trade facilitation and recent
enhancement in supply chain connectivity, the
industry is faced with a rather daunting list of
challenges. Greater efforts are clearly needed to find
a solution that will tackle the chokepoints as identified
and ensure the continued growth of free and open
trade and economic cooperation in the region.

Solution
|

APEC’s Global Data Standards (GDS) have long been
recognized for its contribution in facilitating economies
to develop data standards frameworks and mutual
framework compatibility. In 2014, GS1 Hong Kong together
with GS1 Australia, and various stakeholders along the
supply chain, launched a project to explore in what ways
could GDS be taken further to address the chokepoints.
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The project, conducted between July and February 2015,
sought to, inter-alia, facilitate greater trade transparency
for enhancing supply chain efficiency; enhance product
traceability and build business confidence; and enable
data interoperability between stakeholders in the supply
chain. The exporter involved was Casella Wines Australia,
and the importer Telford Hong Kong. GS1 global standards
were employed: GTIN for bottles, SSCC for pallets, GIAI
for containers and voyage, and EPCIS for data capture.

With the successful conclusion of the pilot phase |, GS1
has decided to launch phase Il in June 2015, with more
ambitious objectives: to demonstrate whether and how
GS1 will enhance supply chain performance and better
compliance; identify enablers and challenges; and
determine if it is cost effective to adopt GDS in supply
chains for relevant stakeholders, including traders,
logistics operators, etc.

Benefits

Much to the delight of every participant, the project has
established beyond doubt the success of significant
enhancement in trade facilitation employing GS1 supply
chain connectivity. The benefits were clearly manifested for
all parties along the supply chain.

For the exporter, it gains increased shipment status visibility
and enhanced export operations and Customs declaration
efficiency. For the importer, the benefits include: improved
operation efficiency through advance receipt of Pre Receive
Advice (PRA) from exporter; reduced costs by avoiding
detention and demurrage charges at terminal; streamlined
Customs declaration process with cargo information
electronically managed; and improved product delivery
with inventory visibility and reduced out-of-stock risk.

In the case of the port operator and Customs authorities,
the former is benefited with enhanced cargo movement
visibility, increased operation efficiency and minimised
cargo mishandling while the latter with enhanced Customs
risk management with shipment movement transparency.
For the freight carrier, it improves supply chain efficiency
with shipment visibility and freight scheduling through
PRA. And the Hong Kong terminal achieves enhanced
terminal operations with shipment visibility data.

As is amply evident in the project, the enhancement is
all round benefiting every party along the chain. Trade
facilitation powered with global supply chain standards

l)‘E"ﬂ is clearly the option that will substantially drive free and

open trade to a new horizon bringing greater progress in
economy and prosperity across the Asia-Pacific Region.
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Fukui Shell Nucleus Factory

EE Ry AL

Vouchsafing Authenticity of Pearls with Unique
Traceable |dentification

B—HREE REIZIKMEE
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GS1 standards used [ERR) GS1 {54

« Serialised Global Trade 2G5 E RRIERFRE
ltem Number (SGTIN)

. 8

« Electronic Product EREFREBEZNK
Code Gen2 (EPC Gen2)

Jﬂ

-y
- -
]

« Electronic Product Code EmE TGN E R
Information Services (EPCIS)

Solution(s) applied #ITHXE

« ezTRACK ™ HEtsER™
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Challenge

Each pearl is valued based on FIVE visible qualities:
lustre, size, colour, shape and spots. However, to the
untrained eyes, pearls may look similar. In reality, as with
all products of nature, no one pearl is ever the same.

Pearl prices may differ as well depending on their
origins. However, the lack of an effective means of
including such crucial information on provenance may
open to abuses by salespersons misrepresenting the
products to the customers. For example, a customer
might unsuspectingly purchase Chinese freshwater
pearls as Japanese Akoya pearls.

Additionally, the pearl nuclei supply industry has to
face another major issue: the demand for presumably
higher quality at a cheaper price, bleaching or
whitening agents and even illegal materials are used
by the unethical manufacturers and suppliers. The
result is devastating due to the yield of low-quality
pearls as well as easily-cracked pearls upon drilling.
Pearl cultivators are in great need for information on
the origin of their pearl nuclei but often to no avail.

Solution

"Fukui Shell came up with a strategy of ingenious
seamless perfection by employing the latest GS1 global
standards and solutions with the traditional pearl
nucleus (the seed). The resulting technology is called
Metakaku, which embeds a uniquely serialized EPC Gen2
Radio Frequency ldentification (RFID) chip into each
pearl nucleus.” This simple implantation gives each seed
a unique lifetime identifier that carries all the way down
the value and supply chain and on to the consumers as a
pearl jewelry product.

The worldwide standardised EPCIS (ezTRACK™)
infrastructure provides each pearl with literally a
pedigree, a detailed history of genuine information
captured at every stage of the manufacturing and
supply process - from pearl nucleus factory to pearl
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“In a nutshell, the problems revolve around two key areas -
identification and traceability from pearl nuclei to pearl jewelry
products. We have been looking around for a global solution that will
effectively put an end to these malpractices in the market. To this
end, Fukui Shell is committed to safeguarding the interests of our
clients and the ultimate consumers against frauds and counterfeiting,
and ensuring our products are of high quality and value.” pledges
David Wong, Project Director of Fukui Shell Nucleus Factory.

RHNZMIEEME TRASLEAE: "BME2 HMEXEHEMAE —
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farm, pearl dealer, gemological lab, jewelry store and
to the lucky owner of the treasured pearl jewelry with
the full assurance of all the data and information for
authentication upon enquiry at any time.

The EPCIS global standard enables, for instance, pearl
farms to enquire about nucleus genuine information,
on the one hand, and provide directly cultivation
information such as plantation and harvesting, on
the other. Likewise, pearl dealers can enquire pearl
cultivation information and in turn upload stock-in and
stock-out details while jewelry stores can scan and
retrieve the pearl information and enter in stock details
and inventory information.

All the information, genuine and crucial, is systematically
recorded in the repository along the way for later recall
in response to query about the product. Along with
the physical grading, each pearl| has truly taken on an
identity uniguely its own as never before.

Benefits

The benefits are immense and immediate for commercial
customers and consumers alike. They assign each
pearl with a unigue traceable “ID number”; provide
provenance of each pearl; raise confidence level
with trusted information; and protect clients from
buying counterfeited pearl products. Furthermore,
they encourage industrial standardization; connect
industry with clients without physical barriers; improve
supply chain and inventory management; and create
new business opportunities using information and
communication technologies.

“Beauty is in the eye of the beholder. When it comes to
pearls, beauty is not just a matter of personal opinion
but the indisputable priority in value consideration.
Our solution has further enhanced the existing beauty
value of Fukui Shell products with new values that have
been created for each and every pearl through global
GS1 standards enabling visibility across the whole
spectrum from unique identification to track and trace,
authentication and standardisation,” asserts Wong.

“Indeed, there’s more to it than meets the eye. All
of our products now come with embedded detailed
information on such important specifics as origin, farm,
cultivation date, lustre, size, colour, shape, spots. With
traceable identity, their authenticity, quality and value
are vouchsafed. This is a major breakthrough Fukui
Shell has always been looking for to win and boost the
confidence and loyalty of our customers.”
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About the company AR
Fukui Shell Nucleus Factory is a Hong Kong-
based company specialised in manufacturing and
supplying pearl nuclei and pearl farming operation
tools to pearl farms around the world. It has a
global market share reaching some 30% in pearl
nuclei supply, with a clientele comprising some of
the world’s largest top pearl cultivators.
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A global standard-based e-commerce platform facilitating paperless trading
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A brand protection & consumer engagement solution that appends a unique BLRRHRGHERTHERZ S RAZMESR -
serialisation number label to allow end-to-end e-Pedigree visibility to bolster consumer J =|“' ...................................................................................... A S
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/EON

AEON Stores (HK) Co. Ltd.
kBt (&FE ) BERRAR

@

ARREAMRIE
[l CATERING SERACE LT

Danny Catering Service Ltd.
BERAERAF

Gi

Getz Bros & Co. (HK) Ltd.
ZEIFRRS (58 ) BRAR

LEE KUM KEE
Lee Kum Kee
F iR BRI BR AR

RICH HARVEST’
EREEERBRLA
Rich Harvest Agricultural

Produce Ltd.
EREELBRAR

TWG
Tsit Wing Coffee Co. Ltd.
ERMEERAT
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CAFE DECO GROUP @

Cafe Deco Group

K &ITHik
DCH LOGISTICS

DCH Logistics Co. Ltd.
RETHRERATR

HK Kids Food Factory Ltd.
FERERRBEEERAR (ER)

KIWI HOUSE
RISTIHR

Life Science Organization
New Zealand Ltd.
oA PR ERAR

Sims Trading Co. Ltd.
BEBRAR

Nutrition

Wyeth

Wyeth (Hong Kong)
Holding Co. Ltd.
BR (FE) ERERAR

_
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CITY OF DREAMS

AAAAA

HRE
City of Dreams (Macau)
EIEP S

BH BT
¥/ Fukui Shell Nucleus Factory

Fukui Shell Nucleus Factory

TEFH ST

Cllavins

Hong Kong Maxim’s Group
EAELEE

GROUP

Metro Group
EEREEE

M| Ceetiti

SWIRE COCA-COLA HK

Swire Coca-Cola HK Ltd.
KA O EEEEFRAR



About GS1 Hong Kong it GS1 Hong Kong

Founded by the Hong Kong General Chamber of Commerce in 1989, GS1 Hong Kong is the local chapter of GS1°®, a
not-for-profit, global supply chain standards organisation headquartered in Brussels, Belgium, with over 110 national
chapters in 150 countries.

GS1 Hong Kong's mission is to enable Hong Kong enterprises to have more efficient, visible and safer supply chains
through the provision of global standards and a full spectrum of standards-based solutions and services, thus making
possible business optimisation and value creation. It engages with communities of trading partners, industry
organisations, governments, and technology providers to understand and respond to their business needs through
the adoption and implementation of global standards.

GS1 Hong Kong currently has more than 7,000 corporate members from about 20 industries including retail consumer
goods, food, wine, healthcare, apparel, consumer electronics, logistics and information technology.
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GS1 Hong Kong

22/F, OTB Building,
160 Gloucester Road,
Wanchai, Hong Kong
T +852 2861 2819

E info@gslhk.org

F +852 2861 2423

www.gslhk.org
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