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About the Company 287}y

Established in 2018, Souper is highly endorsed by busy working class for
its nutrition-rich soup packs that are instantly-ready, healthy and
preparation-free. The manufacturing employs vacuum processing and 125°C
high temperature sterilization techniques, which could preserve soups much
longer without the additions of chemical preservatives or MSG.
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Background 55

Souper was founded in 2018 with an aim to provide nutrition-rich soup packs
with long life-span for the society, because the traditional soup packs often
require refrigeration to avoid contamination. As a new business, Souper opted
for online shop as the primary channel to quickly gain a foothold and initiate
word-of-mouth, spreading the gospel of their products’ key benefits.

In 2019, Souper expanded to local online retail store Ztore and partnered with
food delivery platform Deliveroo. Despite the excitement to see sales volume
growth, the manual logistics operation from packing, delivery and sales
reporting has distracted them from further business development.

With their product’s long life-span advantage, they also looked for
opportunities in supermarket retail chains and mainland China markets as well.
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1 The Global Language of Business

SSUPER

“The comprehensive portfolio of
solutions has not only improved
our inventory management,
reduced manpower and
enhanced search ranking
results, but also developed new
sales channels and markets. We
can therefore invest more time
and effort in marketing to cope
with our speedy expansion.”
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Founder & CEO
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GS1 standards used or solution (s) /
service (s) applied

+ Global Trade Item Number (GTIN)

* BarcodePlus

* GS1 SmartSearch

* Barcode Scan@WeChat
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Solutions

Souper identified GS1 Hong Kong as the trustworthy partner to
develop omni-channel retail strategy, manage inventory,
strengthen online presence, open up new market, and connect with
consumers.

Souper first applied for GS1 Hong Kong’s barcode (GTIN) and use
the barcode label for all its product SKUs. It helps unlock the door
to both physical retail store like O’Farm and online shop like Ztore,
as most retail chains and e-marketplaces require sellers to use GTIN
to quickly interface with their own systems, to facilitate inventory
management and data exchange of trade items.

Inventory can be tracked instantly when Souper and its retailer scan
the barcode at the warehouse and point of sales. The sales records
of individual retail point are essential for Souper to analyze
locational purchasing behavior.

Souper further adopted GS1 SmartSearch solution to enhance its
search ranking online. By incorporating structured web data and
GTIN in its website, search engines can better understand its
products and prioritize its content to a higher ranking. In fact,
Souper website ranking has seen a significant 20% increase after 2
months of the implementation.

Souper has also capitalised on the Barcode Scan@WeChat function
to reach out to China market consumers: By scanning the product
barcode via WeChat, consumers can read the product details and
marketing messages provided by Souper, and be directed to
Souper’s e-shop or Mini Home CTSBUS Mall. This aids Souper to
build brand awareness and engage with consumers in Mainland
market, exploring the billions of market opportunities.

Benefits

By utilizing GS1 Hong Kong’s full-suite of standards and
solutions, Souper quickly expands its online / offline presence:

Penetrate into physical and online sales channels easily
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Improve website ranking by 20% and grow website traffic by
40%

[l Build brand awareness, engage consumers and tap into the
potentials of China market.
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