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The Rebirth of Hundred Years Inheritance
- Yan Chim Kee Turns a New Leaf
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The coconut tree on Yan Chim Kee (YCK) trademark has lasted for m .
more than 100 years. Founded in 1915, Yan Chim Kee had withered
on the vine once, until its third generation leader Ms Yan Yin-yin tried _ ’ i

to restore its old glory. YCK’s products are now available on Amazon In.-'ni-,
for worldwide customers, so how did the company preserve its *-6
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legacy and evolve into the new era?
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Striking a Balancing between Tradition and
Innovation

Coconut products are at the core of YCK, so the quality of coconut
is of paramount importance. “Malaysia, Vietnam and the Philippines
all supply coconuts, but it's Malaysian coconut quality that tops the
chart. It has been a custom to use coconuts from Malaysia to
produce candy and other treats since my grandfather generation.”
Ms Yan Yin-yin revealed her family recipe.

Considering the soaring wage and rent in Hong Kong, the
manufacturing process of YCK products - including coconut
opening, milk extracting, production, packaging - has been moved
to Malaysia with the help of automatic or semi-automatic
machineries. To bring back the old flavour, Ms Yan sought help from
the old staff to monitor and ensure the time-honoured quality.

YCK re-launched their products in Hong Kong Brands and Products
Expo 2011, where the brand received much welcome from the
nostalgic customers. Ms Yan felt something wrong at once, “The
brands bring back fond memories for older patronages, yet it cannot
connect with younger customers. There was a need to rejuvenate
the brand and our product portfolio to make it more appealing to
mass consumers, or we might risk fading out in the market.”

To attract different consumer segments, YCK cleverly recreated and
repackaged a variety of coconut products. In addition to the classic
hard and soft coconut candy, there are also sea salt and ginger
flavour available for the health-conscious consumers. “We have
introduced a variety of coconut products so far, for example crispy
coconut chips, juicy coco, eggroll, and other seasonal treats like rice
cake, coconut mango ice cream etc. We are also rolling out coconut
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flavour ice bar, our signature product.” Ms Yan shared YCK'’s latest
product development with excitement. “These products were once
available in the old days, we now need to revamp the packaging and
marketing to make them popular again.”

Using Product Identity for Business Expansion

Back in the 1950s, YCK’s products were used to be popular among
the overseas Chinese markets like the US and Canada, Ms Yan now
wants the brand to rebuild its former splendor. “Many overseas
Chinese would buy our products in parallel goods stores, whereas
quite some Mainland Chinese tourists would come to Hong Kong to
buy our products as well.” Ms Yan observed. “That is why we setup
retail sales spots not only in city’super or SOGO, but also in HK
International Airport and e-marketplace like Amazon and Ztore to
facilitate purchase from around the world.”

As GS1 HK long time member, YCK’s product barcode (or Global

Trade Item Number, GTIN) is not only its product identity but also a

“visa-free passport”. When YCK wanted to expand its business to

Amazon platform, it was

| found Amazon requested all

listed products to have

a GS1 HK barcode to put for

sale online. Despite YCK

reclaimed GS1 HK barcode, the

barcode was misappropriated

by other company, so YCK contacted

GS1 HK for help and obtained its

certification, which was then verified by Amazon and ultimately,
their products could get listed.

People from around the world can now indulge in the unique,
hundred-year-old coconut flavour from YCK, when its products are
available on the global market platform. “To us, GS1 HK barcode is a
token that not only expand our online commerce, but also a
testimony to our legacy in Hong Kong. When consumers see the
barcode and know the source of origin, they would put more faith
into us.”

When asked about Mainland China market business plan, Ms Yan
indicated her wish to strengthen YCK’s reputation and sales volume
in Hong Kong first, meanwhile taking time to understand better the
food regulation, logistics and certification process in Mainland China.
She realised it is only through baby steps, not by leap of faith, that
make it possible to resume YCK’s former glory.
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