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1l Do you have the RIGHT METHODOLOGY to optimize
your supply chain operations?

Supply Chain Management (SCM) is a business strategy that aims at enhancing the value to the customers
and minimizing business operation cost through the collaboration of all working parties along a product
supply chain. Many companies have been performing SCM but what they have NOT been doing is viewing
them as interrelated activities that need to be aligned, coordinated, and synchronized — the essence of
effective SCM.

While companies constantly strive for cost reductions and enhanced operational efficiency with SCM, most
businesses simply do not know how and where to begin with. The focus is often sidetracked by growing
revenue or making the company a market leader, resulting in operations run at high costs.

Common problems include lack of time, expertise and skills to review and control costs. This will cost
you results incommensurate with your efforts such as overpaying partners, the use of unnecessary steps,
wastage of resources, reworking and delays.

il How we can help you?

GS1 Hong Kong leverages a worldwide network of expertise and combines global knowledge with local
implementation experience, helping Hong Kong enterprises adopt best practices for SCM and robust
solutions using GS1 standards. Bundling standards with services, our professional consultants employ
a standard-based infrastructure framework, by optimizing emerging yet sustainable technologies to
support companies to evolve business processes. Through the adoption of world-class SCM practices, we

help you:
m understand the causes m remove barriers
m lower business costs m incorporate SCM best practices
m optimize supply chain operations




Il GS1 Hong Kong Supply Chain Management Consulting Services

Demand Forecasting
Product Pricing

e Inventory Management
Vendor Selection
Technology Application

Return

Return Management

Maintenance, Repair and
Overhaul Management

Il PROVEN Success

Source

Procurement Managemel
redit and Collections

Production Managemel

Facility Management
Technology Applicatio

Order Management

o Delivery Scheduling

* \Warehouse Management

* Materials Handling

¢ Inventory Management

Data Management
echnology Applicatio

The GS1 Hong Kong Professional Services and Solutions Team comprises experienced consultants with broad
industry exposure and different focuses of specialized areas. Aggregating our expertise and experiences,
we have helped numerous companies from an array of industries to successfully achieve supply chain
excellence through proven and winning solutions. See what our customers say:
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"By capitalizing GS1 Hong Kong's expertise

o in Supply Chain Operations Reference-model

(SCOR), Tsit Wing was able to re-examine

T\X/G every process involved in its operation, from

procurement and production to warehouse

and distribution. They provide a professional service from

consultancy analysis to project management, execution

and measuring results. Encouraging improvement over

the company's supply chain reliability, responsiveness,
flexibility and cost of operation have been seen.”

Tsit Wing International Holdings Limited
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3-MED
respective resolutions, which brought us smoother warehouse operations and
higher customer satisfaction.”

\3—IVIED Medical Instruments Co. Ltd.

“GS1 Hong Kong Professional Services provided us with a clearer\
understanding on our inventory management problems and their
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AMYTEL products and GS1 Hong Kong Professional Services helped us to
bring in efficient supply chain management with advanced facilities, global
standards and modern management to enhance our competitiveness.”

\Amytel Asia Ltd.

“New product launch is always a key challenge for electronics
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“The professional consultancy of GS1 Hong Kong

suggested a number of improvement measures
{ in system, workflow and manual perspectives.

These measures help improve our warehouse

operation with greater efficiency and flexibility.

With a returned goods policy, we can have better
information on our product quality and the information
is useful for management to review and determine
improvement actions.”

Cents Co. Ltd.

P industry. With the help of GS1 Hong Kong Professional Services,
we now have greater efficiency, smoother warehouse operations
and the ability to cope with our business expansion.”

(DELICHUN'"Inventory management has never been easy for the appareI\
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\Delicron (HK) Ltd.
-
and supply chain management have been improved. GS1 Hong Kong

L also helps us to integrate international standards and best practices.”

Kwong Wah Paper Products (HK) Co. Ltd.
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"With GS1 Hong Kong Professional Services, both our service quality
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About GS1 Hong Kong

Founded in 1989, GS1 Hong Kong is a not-for-profit industry support organization. It is committed to enhancing
Hong Kong enterprises’ competitiveness through the provision of global supply chain standards, best practices and
enabling technologies. As GS1's local chapter, GS1 Hong Kong is the only organization that is authorized to issue and
administer GS1 identification numbers in Hong Kong. Standards and solutions offered include bar coding services,
B2B e-commerce services, Global Data Synchronization (GDS) and Electronic Product Code™ / Radio Frequency
Identification (EPC/RFID). The organization hosts a variety of training courses to facilitate knowledge transfer for
SCM principles, e-business strategies, global standards and the implementation of enabling technologies. The GS1
community has over one million corporate members spanning 150 countries and economies and more than 20
industries around the world.
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Hong Kong
|| GS1Hong Kong HEE RiRIEHE

22/F, OTB Building, 160 Gloucester Road, Wanchai, Hong Kong
BB ELTITE1605BIMEREIRIT R E 2218

Tel &5 1 (852) 2861 2819

Fax EHE 1 (852) 2861 2423

Email BE  : info@gsThk.org

Website #84F @ www.gsThk.org
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