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What is Global Data Synchronization?
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Global Data Synchronization (GDS) is a global, Internet-based initiative defined
by the Global Commerce Initiative. It is a staged process to ensure the
compatibility of data between trading partners. It provides a framework for
companies to continuously harmonize data attribute values on systems used
by various trading partners. As a result, data attributes and values will be the
same in all corresponding systems.

This global effort can be achieved by standardizing the master data of item
and party information stored by one trading party, and matching it against the
corresponding data in the systems of another party. Companies can then
establish and maintain consistent, accurate information throughout the
communication process, adding value and improving operational efficiency
for manufacturers, distributors and retailers along the supply chain.

In order to enable trading partners in different locations to exchange accurate,
up-to-date master data in compliance with the GS1 standards, GS1 has launched
the Global Data Synchronization Network (GDSN). GDSN comprises two key
elements:

¢ The GS1 Global Registry™ — a single electronic directory for registration of
unique catalogue items and parties, where all master data is GDSN standard-
compliant. It also allows companies to locate source (manufacturer) or
recipient (retailer) data pools to conduct data standardization and
synchronization on a real-time basis, thereby helping trading partners to
manage information and improve collaboration.

* The Certified Data Pools — interoperable repositories of data around the
world within the GDSN where trading partners can obtain, maintain and
exchange product data in the standardized format. Changes in product data
can be flagged immediately and all trading partners involved will be notified.

The GS1 HK Data Pool

GDSN is the global network that connects different data pools to the GS1
Global Registry™, which is a global data directory operated by GS1 since 1994.
The GS1 HK Data Pool serves as both the GDSN source and recipient data pool
in Hong Kong providing a certified platform that interoperates with the GS1
Global Registry™ and all other data pools in the network.

Through this connection, trading partners are able to exchange accurate and
up-to-date product information compliant with the GDSN standards, thus
reducing out-of-stock situations, increasing speed-to-shelf capabilities and
cutting logistics costs.
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Understanding the Benefits

By continuously synchronizing / harmonizing the master data between an
organization and its trading partners’ systems, GDS offers benefits including:

¢ Increased speed to market — new product information can be received
and disseminated quickly, accelerating the product introduction cycle

¢ Enhanced productivity and improved information flow — automatic
transfer of information reduces time and expenses required for data entry,
communication and other administrative tasks

¢ Reduced out-of-stock occurrences — enhanced communication can
facilitate collaborative planning, forecasting and replenishment, as well
as reduce PO errors and other receiving issues

¢ Reduced warehousing and distribution costs — accurate product
information can improve product movement and handling operations, and
fleet utilization can be coordinated better and in a more timely manner.

¢ Improved in-store shelf and scanning capabilities — synchronized data
between supplier and retailer helps to avoid shelf information
discrepancies and scan errors

¢ Reduced inventory — over- and/or under-ordering situations can be
eliminated through improved product information accuracy

¢ Instigate savings in error reconciliation — substantial savings in cost
and time can be achieved when the number of invoice and PO
discrepancies is minimized

* Reduced customer service management effort — enhanced data integrity
in the information flow of customer orders can reduce manpower, time
and costs for service management
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How to Implement GDS?
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* Obtain your GS1 Company Prefix ° Attend training programs to learn
to generate the Global Trade Item about the basics of GDS
Number (GTIN) and* Global  Perform Internal Product Catalog
Location Number (GLN) Mapping that conforms to GDSN
e Enroll for the GS1 HK Data Pool Standard requirements”
Services * Execute data cleansing and verify /
* Determine the GLN for identifying validate data content to avoid data
your company within the GDSN inconsistencies”
Network * Implement Product Information
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integrates with in-house product data
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STEP 3 =% STEP 4 4%
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* Load your master data to the GS1 * Synchronize and maintain your
HK Data Pool data with your trading partners,

« Publish the data to your trading includ.ing changesin existi'ng ijtems,
partners via the GS1 HK Data Pool new items, and organizational

information and subscription

* Receive data from your trading maintenance

partners via the GS1 HK Data Pool
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* To obtain GS1 Company Prefix, please visit our website www.gs1hk.org/en/fullmembership.html for an application form.

# GS1 Hong Kong renders professional services to facilitate your implementation process.
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GS1 Hong Kong Professional Services — Creating Success for You
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GS1 Hong Kong has the industry expertise in providing global standards and
enabling technologies for supply chain management. Our professional services
will help enterprises plan and implement a winning strategy for data
synchronization. The service package provides the necessary core solutions for
data synchronization, including:

Fast and Easy Start-up

As the local body for global standards in supply chain management, GS1 Hong
Kong offers a range of solutions for companies to kick-start their data
synchronization initiative easily and quickly with their trading partners. We also
provide the strategies and know-how necessary for GDS planning and
implementation, including GDS data pool and Product Information Management
(PIM) solutions.

Product Catalog Data Mapping

GS1 Hong Kong provides a technical consultancy service to companies on product
catalog data mapping. The service aims to assist companies in developing a data
mapping relationship between their internal product catalog data format and the
GDSN data schema, which conforms to the GDSN standards.

Data Cleansing Service

To ensure that the product database is clean and complies with the Global Data
Synchronization Network (GDSN) requirements, GS1 Hong Kong offers data
verification and validation services, which help to identify any discrepancies and
inconsistencies that may hamper the process of data synchronization among trading
partners.

Customized and On-demand Services

GS1 Hong Kong's professional team offers end-to-end supply chain consultancy
and implementation solutions beyond data synchronization. A comprehensive
suite of tailor-made and on-demand services is designed to help businesses of all
sizes and types join the GDS movement and achieve seamless product catalog
data synchronization along the global supply chain.
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Training and Support

One of the key aspects of a successful implementation is training and support.
GS1 Hong Kong offers workshops, training programs, and various tools and
resources that assist users in GDS deployment and in mastering the complexity of
the extended supply chain. GDS training programs are customized to meet the
diverse and specific needs of different companies and equip them with confidence
to tap into the power of supply chain management.

Corporate Strength backed by Global
Network

As the local body for global standards in supply chain management, GS1 Hong
Kong is committed to working with Hong Kong enterprises, helping them to
become high-performance businesses in order to embrace global commerce
opportunities. With a wealth of consultancy expertise specializing in supply chain
management backed by a broad global network of resources of over 100 GS1
member organizations, GS1 Hong Kong can help Hong Kong enterprises overcome
implementation challenges, streamline business operations and remain
competitive in the global marketplace.

Contact Us

Please contact GS1 Hong Kong for more information about the GS1 HK Data
Pool or Global Data Synchronization services.

Hotline : (852) 2863 9771
Email : datapoolservices@gs1hk.org

Website : www.gs1hkdatapool.org

About GS1 Hong Kong

GS1 Hong Kong (formerly known as Hong Kong Article Numbering
Association), founded in 1989, is a not-for-profit membership-based
industry support organization committed to optimizing business efficiency
for Hong Kong enterprises through the provision of global supply chain
standards and enabling technologies.

GS1 Hong Kong is the ONLY organization authorized to issue and
administer GS1 identification numbers in Hong Kong. Its core services
include article numbering and bar coding services, B2B e-commerce

services, training and education, Electronic Product Code™/ Radio
Frequency Identification (EPC/ RFID) and Global Data Synchronization
(GDS). By driving the implementation of these standards, the organization
plays a leading role in enhancing demand and supply chain visibility in
this part of the world. In Hong Kong, GS1 Hong Kong has nearly 4,500
corporate members representing various industries including the import
and export trade, manufacturing, retail, wholesale, professional services
and other sectors.

GS1 Hong Kong is the local chapter of GS1, a global not-for-profit organization
that develops and manages global supply chain standards. The GS1 community
has over one million corporate members around the world.
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