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Foreword

e
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Welcome to the GS1 Hong Kong Business Casebook 2017. Themed “Unlock
the Power of Data - Enhance Commerce Connectivity”, this year’s edition
underscores the pivotal role GS1 global standards play in connecting
businesses and consumers through transforming their supply chain visibility
and efficiency.

15 case stories are compiled here that demonstrate how businesses
enhanced business efficiency, improved traceability, boosted consumer trust
and enhanced digital engagement, by unleashing the potential of standards.
These stories of industry players are from a diverse field spanning retail and
FMCG, food and food services, transport and logistics.

Our gratitude is owed to all the case contributors who so generously shared
their initiatives and industry best practices in striving for excellence in quality
products and superior services.

Enjoy your reading and discover the excitement of potential value and
benefits of GS1 Standards to your company.
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GS1 Standards Enhance Commerce Connectivity

GS1 R#ERAMFER

GS1 Standards is a universal but unique language in the business world to facilitate the communication
between all parties along the supply chain, both locally and globally. It plays an important role for any
industries, transforming the way businesses function and operate, providing a concrete foundation
upon which enterprises are empowered to carry out business expansion effectively.

GS1 Hong Kong has been assisting over 7,000 of our corporate memlbers from various industries to adopt
GS1 global standards, innovative technologies, solutions and platforms that support their business growth.

Our core values to the industries are the bedrock of today’s business success: strengthen efficiency,
enhance traceability and visibility in the supply chain, ensure product authenticity, protect brand equity,
facilitate omni-channel business, carry out analytics that predict consumer behavior and ensure
sustainability.

For more information about GS1 Hong Kong’s solutions and platforms, please ontact our
professional team at info@gslhk.org or (+852) 2861 2819.
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GS1 Global Standards

Unlock the
power of

DATA
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891668 ™ 326689

Connecting
Physical & Digital

- Efficiency

- Traceability and visibility
- Product authentication

- Brand equity

- Omni-channel commerce
- Analytics

- Sustainability

IR - YRRy

The most widely used supply chain standards system in the world



GS1 HK Solutions and Services
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Enhance Business Efficiency

(EiEm R E

Inefficiencies cost many organisations as much as 20 to 30% of their revenue each year, according to market
research firm IDC.

GS1 Hong Kong helps to drive and optimise business efficiency and performance of Hong Kong companies
through the provision of world-class supply chain standards, technologies and knowledge.

To ensure supply chain efficiency, it is crucial for different parties on the supply chain to communicate
effectively. GS1 Standards can uniquely identify trade items and locations and enable business partners to
exchange information about products and locations in consistent ways.

Global Trade Item Number (GTIN) represents a product item, and corresponds to its product information in
the database, and can be read and shared by all parties along the supply chain. Global Location Number
(GLN) can be used to identify any location, virtual or physical and can identify something as specific as a
particular shelf in a store. Trading on an Electronic Data Interchange (EDI) platform like ezTRADE, parties on
the supply chain can include GTIN and GLN in the purchase order or delivery note. By using a common
language to communicate, they are well informed of the product information as well as the delivery location
and achieve greater efficiency.

In this section, we are going to introduce the cases which have adopted identification standard data that
helps them easily exchange that data in a standardised way.

Barcode - The carrier of Global Trade Item Number (GTIN) which can be scanned at Point-of-Sale and
distribution centers anywhere to enable data input automation and enhance information accuracy, thus
streamlining business procedures and enhancing supply chain efficiency.

RFID - An acronym for “radio-frequency identification”, RFID is the use of radio waves to capture information
stored on a tag attached to an object. Much like GTIN, EPC is a unique number stored on RFID tag for
automatic identification of products in the supply chain. The EPC-enabled RFID tag can store much more
information than conventional barcode label and provides visibility of goods along supply chain, serving as a
foundation for companies to improve their business processes.

ezTRADE - A standard-based e-commerce platform that supports the exchange of business transactions
including purchase order, invoice and shipment notice using Electronic Data Interchange (EDI) to facilitate
connection and paperless trading among trading partners along the supply chain.
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Alestian Corporation Limited
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Original Local Leather Brand Enhancing Inventory Management
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With the help of GS1 HK, our supply chain efficiency has been greatly enhanced. Listing our products on
e-Marketplace also provides us with an additional online sales channel to explore the immense

opportunities in China as a trusted Hong Kong brand.

About the company

Ms. Betty Ye, Founder & CEO of LEATHER LUCENT

LE

Leather Lucent is a fashion bag brand established in 2016 under Alestian Corporation. Within one year, Leather Lucent has
transformed from a high-street brand to a designer brand with the launch of its original designs in 2017. The brand is
positioned to provide affordable, high-quality and original leather bags to fashion-conscious youngsters around the world.

Challenges

Inventory management is a vexing problem for many
brands, affecting operational efficiency, customer
satisfaction and revenue. As an emerging brand with
growing scale, Leather Lucent is no exception. The
increasing number of stock keeping units (SKUs) is
creating difficulty in stock management, which might
increase costs while lowering operation efficiency. The
company needs a consistent set of tracking codes to
streamline its product management, internal operation,
product listing on different e-commerce platforms as
well as logistics process.

Leather Lucent is also looking to enter the mainland
market. However, as a start-up, it is difficult to quickly
expand sales channels to top e-commerce platforms in
Mainland China such as T-Mall and JD.com.

Solutions

Leather Lucent discovered that GS1 system is an ideal
solution for their inventory management issue.
Therefore, earlier this year, they became a member of
GS1 Hong Kong and applied for Global Trade Item
Number (GTIN) and Global Location Number (GLN)
systems of standards, which can uniquely identify all of
its fashion bag items, and its legal entity, physical
location, function and digital location. The standards
were used in products management and tracking both
internally and externally, where designer bags can be
individually tracked and managed, hence strengthening
the company’s supply chain efficiency and enabling
business owner to analyse sales pattern with ease.

To unearth the vast market potentials in mainland China,
Leather Lucent participated in the GS1 Hong Kong
e-Marketplace programme, an initiative by GS1 Hong
Kong building e-commerce platforms on JD.com,

Taobao and Tmall.com for members’ products to sell to
mainland market. The programme not only offers additional
sales channel at a competitive price, but also the reputation of
trusted Hong Kong brands for Mainland Chinese consumers.
Besides, GS1 Hong Kong can take care of the daily operation
including logistics, advertising and customer services support
for Leather Lucent, hence greatly reducing their pressure on
manpower, operation and resource.

Benefits for Leather Lucent with
GTINs and GLNs

Leather Lucent’s supply chain processes are largely

improved with GS1 Hong Kong standardised codes,

enhancing the tracking and tracing of different

products in shipping, sourcing and warehousing. In

addition, the standards also brings:

1 ¢ Accurate identification of products from
point-of-origin to point-of-sales and point-of-care

2 * More efficient payment and reporting process

3 » Credibility to the brand, enhancing brand value and
consumer confidence

e-Marketplace Programme

1 « Build up new major e-commerce opportunities in China

2 » Operate new sales channel with minimal efforts and
the most economical way

3 o Associate Leather Lucent with trusted Hong Kong
product reputation
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Cafe Deco Group
¢ =ZEEE

CAFE DECO GROUP @

Supply Chain Optimisation and Better Dining Experience

Through Barcodes
ERESEF B e R EREEE:
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With foresight, the Group has recognised the imperative of strengthening the supply chain and logistics
in order to support and accommodate our continuous business growth. Both the existing supply chain
and ordering systems needs to be streamlined and strengthened. To this end, we have been shopping
around for a solution that will provide us the strategy and course of action for the way forward.

Mr. Thomas Mak, Director of Business Development and Supply Chain

About the company

LE

Cafe Deco Group is one of Hong Kong's leading and most successful bar and restaurant groups. To create the utmost and
complete dining experience, its success recipe lies in its consistently high quality of food, wide variety of cuisines, friendly
and efficient service, as well as appealing ambience of its outlets for any occasion, business or pleasure.

Challenges

Since Cafe Deco Group announced its merger with
Chevalier Pacific Holdings Limited in 2011, the Group
grew in scale with over 30 outlets in Hong Kong, Macau
and Sydney. To strengthen the supply chain and logistics
that support the continuous business growth, the Group
was looking to improve its supply chain efficiency and
visibility by better tracking and tracing its food product
movement. A modernised order system was also needed
to facilitate internal communications between the
restaurants and warehouse.

Solutions

The process consultation services provided by GS1 Hong
Kong exactly suited the Group’s most pressing need. The
professional team assessed its current business operations
and found that the previous ordering process took a
relatively long lead time and the inventory amount was not
too accurate as the product flow could not be tracked
comprehensively.

Taking the advice from GS1 Hong Kong, the Group
decided to adopt GS1 global barcode system on its
diversified kinds of food items, which fulfills the multiple
objectives of improving product traceability, stock
visibility and inventory management in a cost-effective
way. With barcodes, the Group is now able to use
automated data to track and trace food usage, streamline
procedures and connect all parties along the supply chain.

The use of barcodes also eliminates human errors arise from
manual operation.

Moving forward, the Group will extend the use of barcode to its
warehouse to improve inventory accuracy.

With the introduction of barcode, the Group has now adopted a paperless and instant ordering process which helps to:

1 « Save 70% of order processing time

2  Ensure higher invoice accuracy and supplier service level
3 « Improve product traceability and visibility as well as accuracy in food ingredients purchase orders

10
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Café de Coral Group Limited
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Multi-national Catering Group Realising Paperless Trading

BEESRER BRERIEZS
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CAFE DE CORAL

Managing our supply chain can be challenging from time to time due to the massive humber of suppliers and
orders we receive daily. The adoption of ezTRADE has greatly improved our operation efficiency and helped
us provide better customer service to uphold our corporate motto.

About the company

Mr. Ilvan Ng, General Manager, Supply Chain

Café de Coral Group, one of Asia’s largest publicly listed restaurant and catering groups, is principally engaged in operating
quick-service (QSR) and specialty restaurant chains. Established in 1986, it now has businesses in Hong Kong, Macau and
mainland-Chin with a team of 18,000 staff operating chain restaurants like Café de Coral, Oliver’s Super Sandwiches, The

Spaghetti House, Shanghai Lao Lao, etc.

Challenges

As one of the largest publicly listed restaurant and
catering groups, Café de Coral has to deal with a
massive number of paper delivery notes, payment and
invoices every day. However, inputting supplier invoice
number manually might not be the wisest choice as it is
bound to human errors. It is also difficult to match
monthly invoice summary with individual goods receipt
data. This is especially true for catch-weight items -
food items that may vary in weight specified by
suppliers and the actual delivered products - in case of
discrepancy, it will be extremely difficult to check
invoice content against purchase orders and goods
receipt data to locate the exact deviation.

Solutions

In 2016, Café de Coral started to adopt ezTRADE, a B2B
e-commerce platform based on GS1
EANCOM/EDIFACT standard. The platform enabled
electronic information exchange between the company
and its trading partners every step along the supply
chain. It has greatly enhanced efficiency, accuracy and
supplier management.

Implementation of electronic Advance Shipment Notice
(ASN) and invoice from suppliers before and after

After adopting ezTRADE, Café De Coral is able to enjoy:

goods delivery was launched in Sep 2017. ASN is a document
that provides detailed information about a pending delivery.

Upon implementation, ASN can notify Café de Coral when an
order is shipped, which items are being shipped, how many
of each is being shipped and what the characteristics about
the shipment are, so Café de Coral can be fully prepared to
accept delivery.

And Electronic Invoice can let Café de Coral validate the
invoice quantity and amount automatically and advise
suppliers the validation result in a timely and precise manner,
so Café de Coral and suppliers can take remedial actions
swiftly to address any deviation.

1 ¢ Enhanced efficiency and accuracy in terms of good receipts and invoice data and their references
2 « Faster spotting of problematic invoice and handling of suppliers’ individual invoice

3 ¢ Increased visibility of invoice handling status to reduce uncertainty

4 - Swift remedial actions can be taken in case of invoice discrepancy

12
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Mainetti (HK) Limited
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MAINETTI

Retail Solutions Warldwide

Fully Gearing Up for the Technological Business Era
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Mainetti strives to embrace the latest technology to enrich our product portfolio. The training provided by
GS1 HK equipped our people with essential knowledge about barcode and RFID implementation, which

builds a solid foundation for our future development.

About the company

Mr. Paul Tai, Regional Director

LE

Mainetti was established in 1961 in Italy by the Mainetti Brothers. Quickly establishing a reputation for innovation and quality,
the company quickly expanded beyond Italy to the rest of the world. Today, Mainetti is a global provider of hangers and
packaging solutions, with more than 5,000 employees in over 40 countries and is the supplier of choice for fashion retailers,

brands owners and consumers worldwide.

Challenges

The retail pattern has been transforming from
traditional brick and mortar business to O20 model.
Consequently, consumer demands have evolved. It is
critical for brands to react promptly to the
rapidly-changing demands to offer an excellent closed
loop consumer experience. How can retailers “close the
loop”? Adoption of advanced technology is the key, as
it improves consumer experience by enabling quick and
efficient restocking of merchandise.

Mainetti foresees the emergent needs of the customers
and is committed to offering the right solution. By
embracing scalable learning, Mainetti had decided to
add innovative solutions to their existing product
portfolio, by launching the RAMIE sub-brand that
targets the B2B market and further digitalising its
processes to streamline the entire supply chain.

Solutions

In view of this, Mainetti turned to GS1 HK to seek their
advice to adopt a common language in retail logistics,
such as barcode, RFID, EPC etc.

The trainings successfully enabled the employees to gain
basic knowledge of barcode and RFID. Employees also
broadened their horizons through learning about RFID
application in real business environment for inventory
management and check-out function.

Through scalable learning, all key staff were able to grasp the
new technology introduced during the training in a short
period of time. The training ensured the staff are equipped
with the fundamental knowledge required to support a
sustainable business growth.

The RFID training enabled the staff of Mainetti to learn the common language for new technology. This builds a solid
foundation for the future adoption of RFID in the company. The training successfully:

1 » Equipped the staff with fundamental knowledge to implement barcode and RFID
2 ¢ Created a continuous learning culture across the company
3 « Enhanced the confidence of the team to embrace new technology

14
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Sun Fat Heung Food Products Limited
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Reshaping Supply Chain for Digital Business Transformation

BB BREA5EL

11

We understand that effective management and planning is the key for a company to expand the
business and overcome challenges. Through the consultancy services of GS1, we successfully identified
current operation challenges and redesigned our supply chain with world class model. We have now
completed the process reengineering part and we are looking forward to the tailor-made ERP system

based on the process blueprint.

About the company

Mr. Jeff Law, Chief Executive

LE

Established in 1958, Sun Fat Heung specialises in soybean products for almost 60 years. They are committed to supplying
fresh, high-quality soybean products to consumers and business partners, with the use of non-GMO and organic soybeans

from Canada, made every day in Hong Kong.

Challenges

Sun Fat Heung has a long history, a considerable pool of
loyal customers and rich experiences in food
production. To sustain the momentum and take the
business further, modernisation and digital
transformation are the key. Previously, Sun Fat Heung
relied heavily on manual operation and paper filing
system. The lack of a cross-functional and
comprehensive system to monitor the entire supply
chain was hindering the business expansion and scale of
production. Limited traceability of its products also
created inaccuracy between orders and invoices.

While Sun Fat Heung had considered adopting a
ready-made system to replace the manual operation,
there were requirements specific to the company, like
first-in-first-out rule and temperature controlled
storage, that needed thorough appraisal before
implementing change. As such, Sun Fat Heung joined
GS1 Hong Kong Quality Food Traceability Scheme to
seek help.

Solutions

By participating in the Scheme, GS1 Hong Kong’s Supply
Chain Management Professional Service (SCMPS) team

assessed Sun Fat Heung’s current system to understand its
strengths and area of improvements in the current supply chain.
It was followed up with a thorough process consultancy project
and a series of customised solutions were designed to
modernise their ways of work.

Based on the global best practices - Supply Chain Operations
Reference Model and GS1 Global Traceability Standards - the
SCMPS team identified the major pain point as a lack of
Standard Operating Procedures (SOP). The team designed
several optimised processes and models for their end-to-end
supply chain operation, from raw materials receiving,
warehouse management, manufacturing, all the way to order
receiving, transportation, invoicing and product return.

The tailor-made supply chain design will be turned into
several Enterprise Resource Planning (EPR) system modules,
transforming Sun Fat Heung’s manual operation to an
electronic one. GS1 Hong Kong also advised the company on
vendor sourcing on the development of ERP system, and
specifically where to apply barcodes or Serial Shipping
Container Code (SSCC) labels throughout the supply chain.

Sun Fat Heung understood the need of digital transformation in order to support future business growth. By
partnering with GS1 HK’s team, the company enjoys the following benefits:
1 « Enhanced visibility and traceability of all product items that ensure better inventory management and improved

customer tracing service
2 « Saved cost and manpower with streamlined supply chain

and operation process, while complying with global standard

3 « Increased productivity and reduced manpower required to perform paper work

4 « Uplifted customers’ and business partners’ confidence
5 ¢ More accurate and traceable product delivery services

16
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Swire Coca-Cola HK

SWIRE COCA-COLA HK

Significantly Uplifting Efficiency through RFID

BIBEARI RHR BEIRSRE

11

By adopting GS1 RFID standard and supporting services, the TCS system achieved a positive outcome, in
particular with the increased number of trucks to be loaded per working day and reduced average loading
time and queuing time. Furthermore real time data can be collected so that management can react
instantly in terms of decision making.

Swire Coca-Cola HK

LE

About the company

Swire Coca-Cola HK is a wholly owned subsidiary of Swire Beverages Limited. As the leading soft drink manufacturer in Hong
Kong, it employs nearly 1,200 staff, operates 16 production lines, and produces more than 64 million unit cases annually.

Project Background

Since 2012, Swire Coca-Cola HK has started to - Conducted all necessary quality assurance procedures on

implement RFID on trucks and parking areas to improve all deliverables

the efficiency of its distribution operations and to - Participated in and assessed all processes and solutions

optimise the use of its existing vehicle fleet and loading during consultation phases

facilities. GS1 Hong Kong was appointed the Project - Assisted application for training subsidy from the

Advisor / Manager to manage and audit the project Government

implementation, and to liaise and coordinate with

vendors. Swire Coca-Cola HK acquired international best practices
recommendations including a structured approach and

Upon the completion of 2012’s implementation, the practical methodology for project implementation. The

company noticed that the average number of trucks supply chain standards successfully offered the company

loaded per working day and loading bay utilisation has insights and suggestions on the best practices to build a

increased by 8-10%, while average loading time and project portfolio for improvement.

gueuing time decreased by 13-14%. In 2016, Swire
Coca-Cola HK would like to extend the RFID usage to
other areas and enhance its application to expedite the
truck traffic flow.

Solutions

Hence, GS1 Hong Kong was appointed the Project
Manager for RFID Traffic Control System and RFID
Queuing System to implement RFID on waiting areas
and was responsible for the entire project management.
Our role includes:

- Managed and audited the project implementation and
coordinated with vendors

With the help of GS1 HK, the extended usage of RFID in the supply chain helped Swire Coca-Cola HK achieve the
following benefits:

1 * Increased operation efficiency by improving distribution efficiency, speed and minimising waiting time
2 * Further improved truck and loading utilisation
3 * Enhanced trucker management and queuing experience

18
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The Nostalgic Online Grocery Store with

Digitalised Supply Chain Management

BER BT BREEEET(

11

GS1 Standards enable us to improve operation efficiency and support data analytics when there are
standardised ways to identify the right product at the right time.

Ztore.com background

Mr. Danny Shum, Chief Executive Officer

LE

Ztore.com is an online supermarket with same-day delivery, selling quality groceries and home essentials. Partnering with
local nostalgic brands, Ztore.com is expanding to include international variety to the mix, allowing busy Hongkongers to
shop grocery online anywhere, anytime through a safe payment gateway.

Challenges

Before Ztore and HKTV Mall appeared, online grocery
shopping had not been actively pursued by retail
players in Hong Kong because of shopping
convenience. Ztore started by partnering themselves
with some local vintage brand owners like SMITH
candies, MAMEE snacks noodles. The company covers
somewhere between 6,000 and 7,000 product variety
from over 200 suppliers, in which about 60% of them do
not have a digitalised inventory management system.

As its scale continues to grow, it puts pressure on
Ztore’s warehouse rental and storage cost if the stocks
can only be manually managed, so it is of absolute need
for them to continue to perfect their supply chain
management. Ztore requires extra manpower to tag
labels, manage inventory in and out of warehouse and
sometimes even jeopardise the same-day delivery
promise to customers.

Solutions

Ztore became GS1 HK members and encouraged its
suppliers to digitalise their inventory with a simple
barcode, or GTIN (Global Trade Item Number). Since
then, Ztore witnessed drastic improvement in their
warehouse operation when the manager needed only
a scan to identify the product details, easily following
the “first-in-first-out” rule for the packaged food

items. It is easier for them to know the out-of-stock items
and make purchasing order as needed, helping to
efficiently coordinate with the increasing growing number
of suppliers.

One of the major edges of Ztore is their same-day delivery
service commitment, with more efficient warehouse
management, they achieved close to 100% service level.

The adoption of GS1 GTIN and barcode standard brings a win-win situation between Ztore and its suppliers, helping them:
1 Reduce the workload at warehouse and the tension of warehouse storage space

2 » Easily identify the product in the warehouse

3 « Better control inventory, including replenishment of products at the right time when stock is low
4  Guarantee the service level commitment to their customers

20
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APEC GDS Pilots 2016 - 17
o KEE G B RBURIR 85T 8l 2016-17

Strengthen Supply Chain Connectivity through GDS

BE LA R RESTE IR EER

11

We recognise that the ongoing work programme to minimise differences in standards and conformance.
We look forward to further progress in the development and promotion of standards and conformance to
facilitate trade and support the digital economy, including those in ICT and emerging technologies.

APEC Ministers Statement on Trade Facilitation - 20 May 2017

Project Overview

LE

Following the successful implementation of Global Data Standards (GDS) in two trade routes in 2015, a new round of pilot
projects - 2016 GDS Pilots was set to further examine how the application of GDS can improve the visibility and efficiency of

the supply chain.

Project Scope

The 2016 GDS Pilots were conducted to explore the
benefits and costs of applying GDS at the product level,
specifically:

1.Fresh asparagus from Peru to the US

2.Fresh and frozen durian from Malaysia to China and
Hong Kong, China

3.Tequila from Mexico to the US

Solution

Three tasks were carried out to identify the impact of
GDS on each supply chain, which included:

¢ To conduct baseline surveys to identify the existing
extent of supply chain visibility stakeholders have

« To determine key performance indicators (KPIs)
associated with each measure of efficiency,
visibility/traceability, risk  management/integrity,
responsiveness, collaboration, and innovation

* To identify and evaluate the impact of GDS on each
supply chain based on the submitted reports from
GS1 offices

The three pilot projects utilised GDS at several levels
including Serial Global Trade Item Number (SGTIN) to
each single product item, Serial Shipping Container
Code (SSCC) at the carton level, Global Shipment
|dentification Number (GSIN) carrying the
information on the entire shipment, Global Location
Number (GLN), etc.

24

The 2016 GDS Pilots showed how GDS can improve
supply chain visibility on three different trade routes
and their respective tangible benefits are as follows:

1 - Better tracking and sharing of relevant information
to public and private stakeholders
- Asparagus pilot: benefit of USD 16,500 yearly as a
result of less time and resources used by exporter for
searching and consolidating information from
shipping processes and temperature measurement
- Decrease in costs for all parties involved

2 * Less time required for regulatory compliance due
to faster and more accurate capturing of products
information
- Asparagus pilot: reduction in truck reception time
by 20% and assembly time for air dispatch by 50%.

- Tequila pilot: adoption of RFID had increased
efficiency in reading speed of products contained in a
pallet and reduced operating time by 30%

3 * Prevented detention of products and improved
exceptions management
- Time spent at customs clearance due to incomplete
documentation resulting in detention. Overall, less
time and effort were needed on checking product
related information

4 « Improved in supply chain integrity
- Every scanned barcode including SGTIN were
captured onto the EPCIS platform, providing specific
information on every scanned item. The chance of
fraud and counterfeit can possibly be lowered .
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Quality Food Traceability Scheme 2017

Traceability

Winners’ Voices e @
A\ S — \ o Ml N — Scheme
BERmMREEMTEI201 75 EZEELEDSE

To encourage enterprises to optimise their food traceability practices, GS1 Hong Kong holds the “Quality Food Traceability
Scheme” annually since 2015. Through performing a structural, standard-based audit, the Scheme aims to recognise local
enterprises which demonstrate excellence in food traceability practices, including the effective adoption of international
standards and technology for their food management systems to enable a high level of traceability with the ultimate goal of
serving better and safer food to consumers.

BTBNEHEEERRMEY © GS1 Hong KongM2015F MK EFEN [EERMFEEHESE] - SHERMUGSIRELER N HEHE
HEATN  EARAAMEERNRMEPESEHRE - BREBAMERARRREREZRMEEFZGRIM - LWERMEPNERME
HEERZE2RATHEENRKBER -

QUALITY . ] .
FOOD Diamond Enterprise Winners

Traceability BOLEERESE

Scheme
Diamond 2017

Hop Hing Group has an internal food traceability system. GS1 has provided us with
professional assessment criteria which help us review on food track-and-trace.
Through the adoption of global food traceability standards, we are able to smoothen
the whole process, improve our management ability, increase visibility of internal
resources and enhance our confidence in food monitoring. We have demonstrated
our ability in product track-and-trace ability and enhanced consumer confidence.

. - AR A —ENBORRERTS - GSLARMREEROTY - NHRMERSEUES

Hop Hing Ol Factory Limited ey sy  mammmmanenien  SCER - MARMOEERE) - Hik

ARAN(ESERLE HEFER - SAMHRBHERDHED - HURDDRNRRERSHEAES - 4
BETHEREL DY

Ms. Tammy Lam, Chief Operating Officer
HEE B BT

11 Joining this Scheme really helps the entire industry to improve and ensure food

% y J safety. Educating our frontline staff and internal stakeholders in terms of food
j vy axms safety management is crucial. | certainly recommend the Scheme as GS1 has
(54 provided us with a lot of insights on food track-and-trace. The Scheme has
helped us to improve our food traceability system and contributes to food safety

in Hong Kong.
. - MARES 8 - BRETE—FES  TREANES - HERMONSE TRABES 5
Maxim's Caterers Limited ASRLEEFAEBES - RFLERBEEHE - BAGSIARMRR T RSN ITRE
RORRFRAT RBEHEAN LR - ZHETHRIEA AMENES - LAEEORNZL(FHER - 99

Mr. Norbert Tan, General Manager, Supply Chain & Quality Assurance
HEFEERmEERAKE QEREE
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SWIRE COCA-COLA HK

Swire Coca-Cola HK Limited
AL AMEEEFRAR

Quality Food Traceability Scheme 2017 Winners’ Voices
EERERREEMTB20178RLELELE

Participating in the Scheme enables us to comprehensively review our food
traceability management system and ensures the system continues to maintain
excellent performance. The Scheme enables us to locate the areas of continuous
improvements and ensures we can comply with international standards so as to
enhance consumer confidence. | am sure industry fellow will be interested in the
Scheme and can benefit from it.

SMCSIMEERmIREEHETE] - FHERMUNZEFEATNRMEPNEERS - BR
REBRESBNRI o SPEITTEAE WE B RMETE — LA LS ERGEN =M - BREMA
IFFAEBIFRE - URREABEHRMOGEL - RAEHEMRAZENSH IR EE - mEEH
Wrrkkas- gy

(11

TWG

Tsit Wing Coffee Co. Limited
EEWMYERRAE

Mr. Patrick Wu, Loading & Warehouse Manager
BERMBELE SEELE

GS1 is an international organisation and is very important to food tracking and
quality. This matches with Tsit Wing's pursuit on quality food. Through this
opportunity, we can learn about tracking from farm to fork, which enables us to
provide the products of best quality to our clients. The Scheme allows us to
understand the requirements on food traceability around the globe so as to
apply them in our production.

GS1E— AR AL - SRNRBAERMAEEWER - FFNEREEERABERMENK
—t - IAREEHE - R UNSEEHRSEERMERIER - FRMEMREHKEENE
miaEP - RAGTEERMBAERSNRMERER - UK ZEARKMNEEL §)

(11

Vitasoy International
Holdings Limited
HMDEREEERLAT

Mr. Wesley Chan, Risk Management & Operation Control Director
R EE RSB EEBE REELE

We aim to step up on our work on food supply chain through an international
food traceability system standard to enhance our competitiveness and to
increase consumer confidence on our product. The Scheme encourages food
manufacturers to strengthen the food traceability system so as to provide more
quality and safer food to consumers. It also raises our staff’'s awareness in this
aspect. The Scheme is greatly beneficial to participating companies, and
therefore | highly recommend it.

BMERZ2EA—ERBEERMERRHFITE - PRARMMEEERE - HMIGRFES
N NAEEEHEEHRMNEREEAEL - ErlfflBRLEEERERMBYERE ¢
MABEEREERE FLX2MRM MECEMS  TRATEIESFIANER 2
BOEERARY - +HEREE- 9)

Ms. Dorcas Lau, Chief Executive Officer Hong Kong
ITHEH B8 BRIt




Improve Traceability & Al 1%

Scheme
Gold 2017

QUALITY Gold E ] ]
FOOD (o) nterprise Winners
Traceability SLEEEF

11

/EON

AEON Stores (Hong Kong) Co., Limited
AE(HEERARLS

AEON Stores (HK) Co. Limited
KIE(FB)ERARLT

As a leading retailer in Hong Kong, consumer needs and safety is always the top
priority of our business. Joining the Scheme allows us to strengthen the food
management system based on global standards. This can help to enhance
consumer’s confidence on our brand as we are always able to trace the source of
the product.

EABBEIBHTER MBENERNZSBALRMNELEE - 2 M BT ANBE
REFBENERERBE - SHMETEBEHRMGIROEL  BARMENERES
AR - 99

(11
CAFEDECO GROUP @

Cafe Deco Group
EREERE

Mr. Oliver Ho, Manager, Logistics
YImEaSIE (st A

Our company is committed to providing food products with consistently high
quality, not only fresh and nutritious, but also traceable and reliable. Participating in
the Scheme and being assessed by global traceability standard proves to our
customers that the quality and safety of our food and beverages is guaranteed, as it
can be tracked and traced from farm to fork. It is encouraging to be one of the gold
enterprises winners again and we will continue to demonstrate our commitment in
securing food safety.

BABORH—EsmE 1 BEE MABYPIENRER - SHEFEHIABEIKAE
PHEEEETHE  PMEZERARMREGNRENEENLZ2HBIRE  BATAINURE
HIERBH  BRAKASELESETERMTHRE  EEHDREMBNBITHERRERR
THEGE - JY

11

=

C AN\J
o &%
CAFE DE CORAL

Café De Coral Group Limited
AKREEKEFRLTF

Mr. Thomas Mak, Director of Business Development and Procurement
ERhENEREE B HL At

As the undisputed market leader in Hong Kong’s fast-food and catering
industries, we have always prided ourselves on our uncompromising standards
when it comes to product quality and safety. Through the Scheme assessment,
we can continue to advance our food traceability system with international
standards in order to provide trustable and reliable cuisines to our customers.
ERBERBRERFRITENMSEEE  TEMEENEZEAE - KM — AT ZHELE
B BB EIFE - R UEEEEARTSEREENRREBNMER - AERRME M
FHRG - 9Y

Mr. Ivan Ng, General Manager, Supply Chain

(11

i =P =
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DCH FOODS DCH FOODS PDeluxe

DCH FOODS Deluxe
KEEM

MEASIE RS RTHEEL

Although we have obtained ISO and HACEP recognition, joining the Scheme can
motivate our whole team to strive for even better performance and help our
company food safety reach international standard. The Scheme also strengthens
our pursuit on food safety and enhances our confidence. Frozen food product is
our core product category. During the process, we need to strictly control
factors like the temperature and humidity. Food traceability enhancement
ensures consumers consume our products with confidence.

HARMELEBFISOMHACEPRA » (BFEB2MNTEISEEAEKBRKEMEMAKRIER
MEBRARIRMEDEZEBIZE - 5HEIME TRM —EURERRLEMEFR - Z2ERM
BED - mRREmERMNZORE  ENLGBE  EERREHEENEES - 2780
B BRI TRERKENZL - )Y

28

Ms. Margaret B.F. Lau, General Manager
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Quality Food Traceability Scheme 2017 Winners’ Voices
EERERREEMTB20178RLELELE

11 We hope to cooperate with an organisation that is recognised so as to assess on

ké’)’ﬁ'é@éﬁu our current handling and monitoring capacity on food safety. Logistics service is
closely linked. Doing well in logistics tracking enables us to enhance the visibility
DCH LOGISTICS of the entire supply chain and also improve food monitoring. We hope that the

scale of this Scheme can continue to grow as this will be greatly beneficial to
enhancing the entire logistics tracking system.

- . R LEBRARTENBHBAE  TRRMEBERREBHESOES - WRRETE
DCH Logistics Co. Limited BB - MY - BE RS B AR ERNETE - LIIRR RS - RS
RETHRARAT B BINREANTRDA - YREREMRBHERELNERAED - 59

Mr. Johnson Kwong, Head of Logistics
YIRS R E

11 What the Scheme promotes is very similar to our company’s philosophy. It is

very important to supply the best products to the market and swiftly recall

« ‘I: I ZEERAF(EB)ERAA products when problems arise. Participating in the Scheme allows our staff to
GETZ BROS. & CO. (HONG KONG) LIMITED attend GS1’s trainings, which enables them to have heightening awareness on

the concept of food traceability. Ultimately, this helps to protect consumer right
and boost consumer trust.

Getz Bros. & Co. (Hong Kong) PO . \ - _ o .
Limited BERRREEHHENRANCLEAERINN - BRONERRBLTELREEMN £
L e BEEETERREKES - 2RI BERFNE T2 NGS1HEY - S f% RS8N
XEEHEAB(FR)FRAF SHMRBDEZIEA  CENABREEEN - £ - BEMNMREEBENES - WITONE
EMED o 99

Mr. Philip Ho, Deputy Managing Director
BIESFBKIE M EREE

QLENCE&COM&;W 11 We hope to obtain an additional recognition and to enhance our professional
¥ standard. GS1 has given us a lot of help and advice which helps us to enhance

many processes. The Scheme has notably increased our product quality and

", o the confidence on different aspects. | certainly recommend this Scheme to our
AN FiNg poop ANY counterparts and we hope that our food management quality in different

aspects can be greatly enhanced.
o 2EEHE  BAAEEG—EREIMRE  MEDEATLKT - GSURHH S HETRE -
Lorence & Company Limited s zox ) niome e - s BAREARMOERTEARYE P EOHREDL - BAR
BEFTARAF B ERBREMTR - FEESFESMENS  SEANRLEBRESE S J)

Mr. Steven Chan, General Manager
MBACIE RERIES A

11 Our corporate motto is to supply quality, fresh and safe vegetables to Hong Kong

J f“’ ' clients everyday. The Scheme has helped our company improve the food

# %ﬂ) traceability standard and ensured that we can meet the 1SO22000 food safety
ng()n system standards. Participating in this Scheme, we can enhance our brand image
NEW as the competitive is quite intense among Hong Kong vegetables suppliers. We

hope to consolidate our brand and this Scheme certainly helped us a lot.

New Hung On Vegetables
9 d RPN RES - R EAEEESEMET  FRAZENER - AEHAEYRME

Trading Co. Limited HREEEMIE - TRERFIENEENS022000R RE2 RAMITE - 2 55 (E5 3177
HRRERRBARLF MR ARGITE - EAKLHENHRFEDEMAL - RABRARM - MEH8Y

BAEBRA - 9y

Ms. Yolanda Chow, Director, Quality Management & Business Development
mEEERERERAE ARELL
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Gold Enterprises Winners & %85+

(11

Sims Trading Co. Limited
REBRAF

We are honored to participate in the Scheme for 3 consecutive years and win
the Gold award. The Scheme can encourage the industry to pledge for the food
safety more effectively and systematically, and bring greater confidence to our
clients. This Scheme can drive the industry forward and optimise the
company’s business. | believe that the Scheme can contribute to sustainable
development to the food industry and enables consumers to have more
confidence on food safety.

BPREZAIAEE=F 2058 - WARGS SR - SEF B AT AHES) KB R E B M
BRGHERLR2RE  REMANEPHEREANGEDL - EEF A AR EARA - B
BT - RREEFEINRRREFRISERR  SHEEHRALREEEAEL - J)

(11
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Sun Fat Heung Food
Products Limited
HRERSBRLTE

Ms. Betty Leung, Chief Executive
mE AME Lzt

Our brand focuses on soya products for the consumer market, that is why we
think food safety is very important. We implemented the ERP system this year to
make tracing the root more systematic. The Scheme not only helps us to
implement the system operation thoroughly but also helps to reduce cost and
enables us to gain recognition after winning the award. We therefore will
recommend it to food manufacturers, suppliers and clients.
BMmEZFRBEFTAHBETSRHETREED  ARRMLEZERMEE - RMSTFE
BEERPEM F HUWSREBPE A RS - ;2B T ERERMEBERNEE - BIATLURE
B - RS RIESRR - ARME SN GRel - HERNES - 59
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The Kowloon Dairy Limited
NEMHEFPARAT

Mr. Jeff Law, Chief Executive

TTHAREL BAETE

We highly value food safety and understand its importance. The Scheme
enables us to reflect upon our food track-and-trace aspect and helps us to
continuously improve our tracking system, which increases our team'’s
confidence on food safety. We are very satisfied with the Scheme and will
continue to support it. We also hope more companies will join us to further
enhance consumer confidence on local food industry.

BMToERBRMETE  TAFESINESEN - HEHEFERMERMBMIBY T M#ETT
®E c MEPDRMIEELCERES  SIEEABBEHRMZEZEMTRED « RM+29H
TEMEFE - PEERESEHE  RMTE2EZRGNA - E—PRABBEHAMRER
TEMfEL 99
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Wyeth'|Nutrition

Wyeth (Hong Kong) Holding
Company Limited
ERK (F8) ZEARATF

Mr. Roy Cheung, Factory Manager
& REELLE

We have participated in the Scheme for three years. The industry needs a
professional and transparent platform to assess food safety and traceability,
hence to increase consumer confidence in food safety. And this Scheme is built
on a professional judging standard. We continue to strive for improvement and
often examine and improve our internal system, as well as optimising product
monitoring and traceability. Being recognised by the Scheme shows our effort
gained public recognition and it also enhances consumer confidence on our
products.

BAERF=F2HEE - XRAFTEEAEX  RERENFEFERBLTERENR - LA
BEATRERBLENELD - MEFEEERT T —EEXNTFESE - JA—RE N IE
¥ BAEAREL R MECE - BCEMEENER - BEG TERRMNE NERIRS
e EREEHRMERNEL - 5
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Ms. May Chung, Business Executive Officer
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Aquaculture Technologies
Asia Limited
THKEREHREARAR

Quality Food Traceability Scheme 2017 Winners’ Voices
EERERREEMTB20178RLELELE

To ensure the supply of quality and safe fish, the most important thing is to know
exactly what the supply of fish is, such as the source, what it has eaten, when it is
shipped to Hong Kong and whether it has been under pressure. The more
information you know and the more detailed they are enables you to better track
the food. The Scheme enables us to further enhance our ability to trace fish. This
not only helps us to improve continuously, but also enhances customer confidence.

ZREREHHEERE  RENERE  RBEELFREMEMRENSEFABR - MR - 4
LERME  MFENEENEE BEXES - ZENEARZ - B SRR HETT
RinEHE - IR BIREIE — SRR PIE N RENEE N - TMEBRIFEFLSRE - BRA
TEENEL- 5

Mr. Mark Kwok, Director

Voo £c

3]

Fai Shing Grocery & Frozen
Meat Limited
BEMARARRAF

= e e

We hope we can optimise our traceability system and improve visibility through
GS1 Quality Food Traceability Scheme, hence to increase consumer confidence
in our brand. Through the Scheme, we have to clearly record every detail,
including country of origin, processing, packaging and delivery, so to improve
and optimise the production process continuously. We believe food safety is not
only the first priority of our company, but also a common goal in the industry.

RFFEANEGS1IMHE BATRENENZRATELRESERE  KHSHEEY
ARAREEEEDL - BAEMHE  RMVESRS—EAHREEE - flmEn NI &
£ RRXE #MSHAREEARTHNREREL - RIEERAREETEEARNEE
B2 ERXSMERAE. 99
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NutroPet Arena
= Y OB O£ O

HeHa Digital Health Limited
RE/REVXARLTF

Mr. Teddy Choi, Chief Executive Officer
mE BEREE

We highly regard the quality monitoring of our products. Every step is extremely
important, from Chinese herbal medicine raw materials, to production,
processing and transportation. The audit of the Scheme takes reference to a
number of international food safety standards, and this precisely matches with
our long-term development. The entire source tracking is very important to food
safety. Being the first pet food company to be recognised by the Scheme is a
very reliable guarantee for our customers.

B+ rEERRNREET - AP EEFRE - JEE - NITNER & FASREIETES -
ETEIZ2EZ (RREME R REETER  FEFERMEENREER - REEHENER
REEERAEE  MERFREGHERITNENRRAR - HRMANETEIFTAENED
Reg- 99

(11
RICH HARVEST /

=xEERABIIRLS
Rich Harvest Agricultural

Produce Limited
ERRERAERAF

Mr. Raymond Li, Co-Founder & COO
Bl AREREER TIELHE

This Scheme enables us to set food safety as our corporate culture, which means
all our staff understands that the Scheme enables us to provide more visible and
safe information to customers. The Scheme has made our internal operation
more efficient and has enhanced consumer confidence on our products
externally. We will recommend this Scheme to other counterparts so they will
value food safety more, which can protect and benefit our citizens.

EEBEARRLEEREMOEEE - BIAR L THE THARE S URZHENE
AMZ2MERATA - FEERFAABLETEUE - HHINME - IURSEAGHMANE
IERED RSB EEABERGEMTR - FEMMENERRRLE - SWREMN
ZRELYH TR §Y

Mr. Kenneth Chan, CEO
MR BRIESE A
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WeMedia Shopping Network

Technology Co. Limited

BRI BR A A]

Product Information Visibility - The Key to Every

Business Opportunity
BB SEr

11
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w

WEMESHOPS

As an e-commerce platform, maintaining consumer confidence is of utmost important. ezTRACK™ not only
enhances the visibility of the entire supply chain and becomes an important part of the supply chain
through enabling consumers to obtain logistics from supplier to last mile data through mobile app , but

also enhances their confidence on our product.

Ms. Kara Cheung, Chief Supply Chain Officer/ Consultant, Wemeshops

About the company

LE

WeMedia is an innovative company committed to providing a new online shopping experience to consumers. Their dynamic
and experienced team believes that the best shopping experience comes from genuine sharing and sincere recommendation.
WeMedia also set up WEMESHOPS, an online shopping platform.

Challenge/ Background

WeMedia business is mainly on the imports and resell of
overseas products to China. Given the rampant
counterfeiting problem in China, WeMedia is most
concerned with the quality of the products they sell,
and are committed to uphold the corporate motto of
supplying 100% authentic products. However, how can
they assure their consumers of their commitment? The
best way is to prove product authenticity in a
consumer-friendly way.

Mainland consumers are known for having the habit of
‘scanning’ an item whenever they make a purchase as
they are usually curious about every little detail of the
product, including the place of origin, producer,
product components etc. That is also to make sure of
the product authenticity.

WeMedia would like to provide instant accessibility of
the product details to their consumers, to boost
consumer trust and loyalty and uphold their corporate
motto.

Solutions

Upon the advice of GS1 HK, WeMedia adopted
ezTRACK™ - a highly reliable solution that can
effectively track and trace the flow of goods along the
entire supply chain through a robust Electronic Product

Code (EPC) standard-based platform. The solution enables
them to gather and retrieve real-time product information
and monitor the movement of goods anytime and anywhere,
along the entire production process.

The adoption of ezTRACK™ also enables consumers to
instantly obtain product details and logistics information of
the product. After consumers scan the QR code on the
product package, they will be automatically directed to the
consumer interface of ezTRACK™, where they can find the
logistics tracking information by shipment level. Even for the
same product, the QR code of every batch and shipment is
unigue.

. {

FRZNZERBRAEARE |
[

([FEAZMUEDESANES
.Eiﬂ 200ML

ezTRACK™ benefits both the brand and the consumers by providing real-time information visibility information along

the entire supply chain. WeMedia can now:

1 ¢ Address global customers’ increasing demand to have critical product information at their fingertips

2 « Establish a reliable global supply chain to ensure production and distribution of quality products and services
3 ¢ Enhance customers’ satisfaction by responding to their needs and purchase habit

4 « Boost consumer trust by proving product authenticity and combating counterfeit
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WeMedia Shopping Network Technology Co. Limited # B &R ER A 7
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Boost Consumer Trust
R EB/EEFD

Economic Impacts of Counterfeiting and Piracy report indicates that the global economic value of counterfeiting
and piracy could reach US$2.3 trillion by 2022.

83% of customers who trust a brand will recommend the brand to others and 82% will continue to use that brand
frequently, according to a Concerto Marketing Group and Research Now survey 2015.

Consumers expect safe, genuine products and trusted product information. Trust disappears when a consumer is
duped into purchasing an inauthentic, inferior, or even worse, unsafe product. As the saying goes, “trust is hard
won and easily lost”.

The rampant product counterfeiting impacts consumer perception, depletes goodwill, undermines loyalty, all of
which jeopardise future sales. Trust is foundational to protecting brands and capturing future sales.

In today’s retail marketplace where consumers can buy a product through a host of different channels, it’'s more
important than ever for brands to protect product authenticity by implementing proactive anti-counterfeit strategies.

GS1 standards help reduce proliferation of counterfeit goods by identifying and tracking products, making it easy
for your consumers to verify product authenticity. The following case studies detail how GS1 Hong Kong helped
businesses to boost consumer trust by providing an array of solutions, including SmartQR, REAL Barcode and
Hong Kong Trusted Product Programme.

SmartQR - An innovative dual factor security brand protection and consumer loyalty solution, combining an
authentication code printed on QR code label and validated by the trusted GS1 Hong Kong mobile app, namely
“Consumer Connect”, with the integration of the ezZTRACK™ cloud-based traceability platform. It aims at enabling
brand owners, distributors and retailers to protect their brand equity against counterfeits and parallel imports while
enhancing customer loyalty.

REAL Barcode - An integrated barcode that combines a mark of multiple layers of tamper resistant security
featured with a GS1 standard barcode to prevent replication. Through using the mobile app “REAL Barcode”
developed by GS1 Hong Kong, consumers can simply scan the barcode to authenticate a product before purchase.

HK Trusted Product Programme - A programme to enhance consumer confidence towards purchasing registered
products online and in physical stores by identifying the “HK Trusted Product” logo, consumers can easily identify
trusted brands or merchants. All trusted product information source is provided by brand owners or authorised
distributors, thus is highly reliable. Consumers can scan the GS1 barcode to obtain detailed product information
conveniently.
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Chun Au Knitting Factory Limited

REAR IR AR A A
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EHICKS

HongKongers’ Trusted Underwear Brand
Sending you Warmth Online

BEANELAKDE SEE LXK

11

Upholding the brand motto of “bringing hugs to everyone”, Chicks aspires to be a caring underwear
brand. We treat our consumers as part of the family and strive to provide the best quality and comfort
to them. GS1 HK’s Hong Kong Trusted Product Programme matches with our brand philosophy, and can
enhance consumer confidence on our product and service quality.

About the company

Ms. Alicia Tam, Business Development Manager

LE

Chun Au Knitting Factory Limited launched 'Chicks’ in 1953, and it quickly became a huge family favourite over the following
decades. As an iconic innerwear brand, Chicks is known for its enduring quality, comfortable garment and timeless style which
help people to stay cool in summer and warm in winter. The brand has always lived up to a simple promise - to bring comfort,
warmth and happiness to customers and their family and to foster the relationship between people through Chicks products.

Challenges

Although Chicks is already a well-known brand among
Hongkongers, it is necessary to establish digital
presence to keep abreast of consumers’ changing
behavior. As such, Chicks officially launched its online
shop in 2016. Easy to start off - website is undoubtedly
a first priority in setting foot on e-commerce market.
But what should be the next step?

Chicks would like to further broaden its e-commerce
footprints in a short time. They discovered a very choice
that suits their brand story and practical needs - Hong
Kong Trusted Product programme.

Solutions

The programme aims to enhance consumer confidence
towards shopping in Hong Kong or purchasing local
registered products. Aligned with Chick’s trustworthy
brand image, the company joined the Programme and
listed 38 products on ShopThruPost, an internet
shopping mall of Hong Kong Post, which instantly
expanded Chicks online sales channels.

While loyal Chicks’ customers can purchase their
favorite brand online with just a click and enjoy the
reliable delivery services offered by Hongkong Post,
new customers can study the detailed, credible
garment quality information before making any

purchase. Listing Chicks’ products under the “Hong Kong
Trusted Product” category not only means the merchant
identity is verified by GS1 Hong Kong, but all product
information is reliable because they are provided by brand
owners or authorised distributors.

Upon delivery of the products, consumers can scan the
barcode to verify the product authenticity again. This offers
‘double trust’ to the consumers, who can enjoy their
shopping at home.

The “Hong Kong Trusted Product” programme not only provided a shortcut for a traditional brand like Chicks to
quickly build up digital presence and enhance consumer trust, but also:

1 « Expanded their e-commerce channels to capture the new generation of consumers via a trusted platform

2 * Rejuvenated the company image
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Lee Kum Kee International Holdings Limited
255 50 B BRI B R A 7]

Century-old Sauce Brand Opening Up Trusted LEE KUV KEE

Online Shopping Realm
BFENmE BREORBEN A

11

Lee Kum Kee is well-known for its quality products, together with its long history and reputation. In
addition to the awards and recognition gained by the company, GS1 HK "Hong Kong Trusted Product
Programme” serves as strong accreditation for the brand.

Mr. Dodie Hung, Executive Vice President-Corporate Affairs

About the company

Founded in 1888, Lee Kum Kee is headquartered in Hong Kong with five production bases in Xinhui, Huangpu, and Hong
Kong of China, the United States as well as Malaysia. With its 129 years of glorious history, the Company has manufactured
over 200 types of sauces and condiments selling to over 100 countries and regions worldwide.

Challenges

Lee Kum Kee was looking to protect itself from pirated The Programme also functions as a gateway to China’s
products and build new and effective online sales e-commerce market as the products purchased can be
channels. This adheres to the Company’s core value of delivered to 1,900 cities worldwide. The shipping is handled
“Constant Entrepreneurship”, striving to look for new by Hongkong Post, which is recognised worldwide for its
opportunities for effective product distribution means outstanding and reliable postal service. Upon delivery,
and protection for customers. Not only does Lee Kum consumers can simply scan the GS1 barcode to verify the
Kee eye on the burgeoning product distribution in the product authenticity, thus ensuring that the products are
territories, it is also in pursuance of tapping the growth authentic and safe.

potential of e-commerce in China.

Solutions

Lee Kum Kee therefore joined GS1 Hong Kong’s Hong
Kong Trusted Product Programme to safeguard its
brand and further develop its e-commerce in Hong
Kong. The Hong Kong Trusted Products are listed on
ShopThruPost, an online shopping platform run by
Hongkong Post. Not only did the programme add value
to Lee Kum Kee’s credibility and reputation, but also
served as an additional online channel to attract
consumers through the provision of “double trust” -
product information authenticated by GS1 Hong Kong
as well as the reliable delivery services provided by
Hongkong Post.

Through participating in this programme, Lee Kum Kee has enhanced consumer confidence on their products, and has
successfully:

1 ¢ Increased brand reputation as a local brand with global presence with guaranteed product quality
2 » Expanded sales to an additional e-commerce channel that is well-verified and reliable
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Enhance Digital Engagement
B IS 2 M E

Every consumer journey is a blend of online and offline shopping experiences. According to the Outlook for
e-Commerce in Hong Kong report, 59% reported intention to do more online purchase and research for brands
and products via the Internet. Shoppers use a variety of online sources to research and compare products.
But do you know what information is surfacing where? Can shoppers find you, and make sense of the product
content they find, no matter how they’re searching?

One of the online resources that shoppers favor is social media, which is now hugely popular across
generations. According to a study by GlobalWeblndex, the average web users worldwide spend as much as 2
hours a day on social networking sites. Shoppers make use of various platforms to look for desired products
and interact with their friends to share their thoughts on different products and brands. Therefore,
establishing social media presence is more important than ever to brands if they wish to capture more
potential customers.

The upcoming section illustrates cases using GS1 Hong Kong’s new omni-channel solutions, Barcode
Scan@WeChat and SmartSearch, which address the needs of the modern day consumer behavior.

Barcode Scan@WeChat - By using WeChat scan function to scan barcodes issued by GS1 HK, consumers can
instantly obtain product information, share the product with friends and directly purchase on linked-up online
shopping platform

SmartSearch - By following GS1 SmartSearch standard and guideline, the solution creates structured data on

web and helps to enhance product visibility and product ranking on search engines by generating more
relevant search results and providing more detailed and accurate product information to consumers.
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Edo Trading Company
ANSN-"C YN=]

‘Scanning’ for Business Opportunities on WeChat

s 1] M

11

EDO has been actively pursuing the next stage of retail transformation to gain the first mover advantage.
With Barcode Scan@WeChat function, we are completing our integrated retailing approach and hope to

boost the sales of our e-shop in the future.

About the company

Dr. Ellis Wong, CEO

LE

EDO is Hong Kong's largest snack brand strategy company, with "EDO Pack” and "huge waves”, their business cover
China, Hong Kong, Macau, Southeast Asia, Europe, North America and so on. In the 1980s, the company founded the
brand "EDQO", the first company to launch Japanese instant seaweed. The brand later launched other products named
"EDO Pack” through the established sales network. It has also specialized in the import of food produced in Japan and

South Korea for more than 30 years.

Challenges

Omni-retail is prevailing and many Hong Kong
consumers have developed a habit to shop for clothes
and beauty products online. Although purchasing
groceries and snacks online is not as popular, more
brands have jumped on the bandwagon, hoping to have
a share of the immense opportunities in the online
world. EDO, excited to kick start their online business,
listed their product on HKTV Mall. But the next question
is: how can they drive online sales?

Given the intense competition in the online market,
EDO needs an aggressive promotion to drive traffic to
online. Ideally, the strategy has to suit not only
HongKongers, but also mainland consumers, who show
some discrepancy in their online shopping habit.

Solutions

EDO therefore adopted GS1 HK’s Barcode
Scan@WeChat function. The consumers of EDO can
then use WeChat ‘Scan QR Code’ function to scan
barcodes registered at GS1 HK. All EDO had to do was
to provide information and links to their e-shop on GS1
HK’s BarcodePlus platform.

In just one scan, the function directs consumers to the
product detail page or the designated link to the
brand’s e-shop. The instant, easy access to both the

reliable product information and the e-shop serves as an
integrated approach to drive online sales and consumer
trust.

The solution exactly fits the appetite of the growing number
of mainland China tourists in Hong Kong, who are known to
have a habit of scanning a product barcode or QR code
before they purchase any item. EDO now enjoys an
additional channel to capture those target customers by
offering services that can cater for their need.

Additionally, the function can also link to social media like
Facebook to offer marketing promotion, which further increases
the brand’s digital engagement online.

By linking WeChat users straight to EDO’s e-shop in just one scan, Barcode Scan@WeChat function enables EDO to:
1 ¢ Promote online sales by driving traffic to their e-shop directly

2 ¢ Increase engagement and interaction with customers via social media

3 « Boost consumer confidence by providing instant, verified and reliable product information
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Online Product Visibility - More with Less

SHINE RIS

About the company

Sasa.com is the official website of Sa Sa International Holdings Limited. Sasa.com offers a huge variety of beauty and
healthcare products. Sa Sa uses its global purchasing and sourcing capabilities to buy in large quantities and pass the savings
to consumers. They also take exceptional care to ensure that everything they sell is genuine and of tip-top condition.

Challenges

Today 70% of sales are influenced by information
consumers find on the web, whether they purchase
online or at the store. It is thus essential for brands to
keep product information visible across the web on
search engines, to make sure their products can actually
be ‘found” when a potential customer search for it. So,
what is the best way to achieve product visibility on
search engines?

The key is to providing structured data that follows the
algorithm of search engines like Google, Yahoo and
Bing). However, even for well-developed platform like
sasa.com might find this a bit tricky. GS1 SmartSearch is
here to help sasa.com to tackle the challenge.

Solution

A one and a half months trial was conducted from
August to November 2016 in collaboration with
Sasa.com. A total of 30 products in three categories
were tested on Google US and Google HK. The trail has
recorded remarkable success.

- 21% of the keywords showed improvement in search
ranking

- In US Market, one of the keywords recorded a boost
of 70 ranks from 101st to 31st in search ranking

- 16% of the products recorded improved traffic in the
US and HK sites

How SmartSearch works?

GS1 SmartSearch can increase product visibility on search
engines and generate more relevant search result and higher
search ranking. Here is how it works:

1.Create structured product information to web pages and
relates the data to GTIN.

2.The structured data can then be communicated with
search engines and smart phone apps.

3.Search engines can display more concise and relevant
search results to consumers and leads to more
click-through to product pages.

From JayPop Shoes From JayPop Shoes

2.2.0.9.0 ¢

Without GS1 SmartSearch With GS1 SmartSearch

To search engines, a web page with GS1 SmartSearch contains
structured data it can easily add to its index.

2.2.0.9.0 ¢

Product Data Product Data

Product Name = Fast Runner
Colour = Purple

Style = Girls

Sizes available (EU) = 33-42
GTIN = 00614141003211

Fast Runner Colour Purple
Girls Style 33-42 Size

Without GS1 SmartSearch With GS1 SmartSearch

To consumers, a web page with GS1 SmartSearch looks no
different from a page without. But to search engines, it is
very different.

By adopting SmartSearch, sasa.com saved time to look up the search engines’ algorithm since GS1 has directly
worked with Google, Yahoo and Bing on the important attributes. Sasa.com can now provide product information that
is more easily read and understood by search engines, which leads to:

1 » Higher search rankings of products
2 ¢ More relevant search
3 ¢ Increased web traffic and sales
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Product Data Product Data
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Sizes available (EU) = 33-42
GTIN = 00614141003211
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Winner Medical (Hong Kong) Limited
BEER (58) ARAR el

Connect With Consumers with A ‘Touch’ on Screen

Ha— [§E] E2BEEE

11

We are experts in caring for babies and we like to share with our audience. GS1 HK’s Barcode Scan@WeChat
provides us with an additional channel to engage with them and help us disseminate our message effectively.

SoftTouch®

LE

About the company

SoftTouch’s baby product is made of 100% pure cotton, pampering babies in softest and most natural touch. Soft Touch not
only means ease and comfort, but also implies the brand’s promise to babies. SoftTouch® believes that preserving the planet
brings children a better environment to flourish in, thus from packaging to the product itself are made of natural, recyclable,
and biodegradable material.

Challenges

The products of SoftTouch® are widely distributed in SoftTouch® has successfully engaged their customers with
major retail, department stores, chain stores and this function. Before Baby Expo, they rolled out a game.
pharmacies in Hong Kong. Although the brand has Consumers simply had to scan the barcode on their products
established its own website, indirect sales are a major and then share the product information page to win 2
driver of revenue i.e. the products are promoted and admission tickets to the fair. The consumers responded
sold through third-party providers. The challenge to an enthusiastically - proving the function to be an excellent
indirect distribution channel is that it is difficult for the channel for consumer interaction and engagement.

brand to interact with their customers, let alone getting
their feedback directly.

To increase customer interaction, the brand has set up
their pages on social media like Facebook, hoping to
expand the reach and gauge more feedback from users.
However, they would like to open up more additional

channel to engage with consumers more proactively. &

Solutions v ot O &

SoftTouch® therefore adopted Barcode Scan@WeChat [ PENE—DiERSE

as a consumer engagement tool and additional e HEETER

marketing channel. The function enables customers to e R et Cloansha Y]

use the ‘Scan QR Code’ function on WeChat to scan a ' ' -

GS1 HK barcode on the product, which leads them to _‘-ﬁé

the product detail page or e-shop directly. When

consumers find a product they like, they can instantly '}

share it with their friends through WeChat share :Au L e

function.

With Barcode Scan@WeChat function, SoftTocuh is able to

1 ¢ Increase customers interaction and engagement online

2 * Achieve word-of-mouth promotion when consumers share product information with friends
3 « Enhance customers confidence and loyalty by providing instant, reliable product information
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Hong Kong
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AEON Stores (HK) Co. Limited
KXIE(BRE)BEEBRAR
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LEATHERLUCENT

Alestian Corporation Limited
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Aqguaculture Technologies Asia Limited

SMKEREMRABRAT

CAFE DECO GROUP @

Cafe Deco Group
REEEH

CE

CAFE DE CORAL! ®

Café de Coral Group Limited
ARLEBBRAT

RIERD

Chun Au Knitting Factory Limited
ERGRCHmBR AT

=P -]
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DCH FOODS Delure

DCH FOODS Deluxe
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KERDD
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# DCH LOGISTICS

DCH Logistics Co. Limited
RETVIRBRAT]

Edo Trading Company
IPE S RA]

Fai Shing Grocery & Frozen Meat Limited
BHERABRA

« I ZEERAB(FRB)ERAT
GETZ BROS. & CO. (HONG KONG) LIMITED

Getz Bros. & Co. (Hong Kong) Limited
EEERBEB)ARAA
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HeHa Digital Health Limited
REEERFRBRAR]

SoEm

Hop Hing Oil Factory Limited
SERMEB)ARA

LEE KUM KEE

Lee Kum Kee International Holdings Limited
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Lorence & Company Limited
BEFTARRAR

MAINETTI

Retail Selutions Worldwide

Mainetti (HK) Limited
BEBBEERAT
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Maxim’s Caterers Limited
ELRMERAF
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New Hung On Vegetables Trading Co. Limited
SRR EESBRAR

RICH HARVEST”
EREERERLT

Rich Harvest Agricultural Produce Limited
ERREMBRAT
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Sims Trading Co. Limited
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Sun Fat Heung Food Products Limited
MHFEERMER AR
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SWIRE COCA-COLA HK

Swire Coca-Cola HK
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The Kowloon Dairy Limited
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TWG

Tsit Wing Coffee Co. Limited
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Vitasoy International
Holdings Limited
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WeMedia Shopping Network
Technology Co. Limited
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Winner Medical (Hong Kong) Limited
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Wyeth'|Nutrition

Wyeth (Hong Kong)
Holding Company Limited
HEX (B8) ERAERAR
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About GS1 Hong Kong

Founded by the Hong Kong General Chamber of Commerce in 1989, GS1 Hong Kong is the
local chapter of GS1° a not-for-profit, standards organisation that develops and drives
adoption of easy-to-implement global standards for business to uniquely identify,
accurately capture and automatically share vital information about products, locations
and assets. Headqguartered in Brussels, Belgium, GS1 has over 110 national chapters in 150
countries.

GS1 Hong Kong’s mission is to enable Hong Kong enterprises to improve the efficiency,
safety, and visibility of supply chains across multiple sectors and facilitates commerce
connectivity through the provision of global standards and a full spectrum of
standards-based solutions and services. GS1 Hong Kong engages with communities of
trading partners, industry organisations, government, and technology providers to
understand and respond to their business needs through the adoption and
implementation of global standards.
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HEBHBMH  TEME B LERARRARRLETNEIE - BT HRTERF2AELREE -

GS1 Hong Kong

22/F, OTB Building,
160 Gloucester Road,
Wanchai, Hong Kong
T +852 2861 2819

E info@gslhk.org
www.gslhk.org
GS1is a registered trademark of GS1 AISBL.

All contents copyright © GS1 Hong Kong 2017
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