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This year’s edition highlights how GS1 solutions and services, embedded
with GS1 standards and enabled with latest technologies, help unlocking
the power of data to propel companies’ digital transformation, connect
businesses and consumers locally and globally.

An impressive list of 18 case stories is compiled here that demonstrate
how businesses can get products to market faster, open up new markets,
strengthen consumer trust & enhance experience, build up knowledge &
comply to standards and boost business efficiency, by capitalising on
our standard-based services and solutions. These stories came from a
diverse field of industry players, spanning across retail and FMCG, food
and food services, technology and cross-border trade associations.

GS1 Hong Kong has been assisting around 8,000 of our corporate members
from various industries to adopt GS1 global standards, innovative
technologies, solutions and platforms that support their business growth.

Our gratitude is owed to all the case contributors who so generously shared
their initiatives and industry best practices in striving for excellence in
quality products and superior services. Enjoy your reading and discover
the potential values and benefits of GS1 Standards to your company.

For more information about GS1 Hong Kong’s solutions and platforms,
please ontact our professional team at info@gslhk.org or (+852) 2861 2819.
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GS1 Hong Kong Solutions and Services
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Get Products to
Market Faster

it 2 om BB TR
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In today’s fast-changing world, time-to-market is
essential for companies to meet market changes,
consumer expectations and business partners’
needs. The more streamlined and effective a
company’s supply chain process is, the better the
company will be able to predict its profitability and
inventory needs. It can also assist in making plans
on how to roll-out the product at the right place
and time.

GS1 standards, such as barcodes, enable businesses
to respond to the challenges of a globalised supply
chain by increasing their data visibility, connectivity
and speed-to-market.

In this section, we introduce the cases which have
adopted GS1 Hong Kong supply chain management
professional services and product information
management services to simplify supply chain and
speed up their time to market.

EESHREEENERY  ERELTENREIFER
BYRFERENSE(L HEEHREMEBBHHFX

AFHEEREBE AR - BRETRAERNZN
REN BT FE K o Z4E 2 m 5 EE R AE B HIE
FEIERERO RS A B HE B SR S B

GSLIGHEREFLXANBBRESBIEERLE - Bak
MERBEHTISNERE - RESER(CHERAODE

RE BN BEAGSL Hong Kongf fE §2 & 12 25 2 iR %5 0
EmEEEERBHRM - A INRE mH#E T
Fﬁi’%ﬁ%ﬁﬂﬁ -

BarcodePlus - A product and location information
portal that provides brand owners and their trading
partners with a B2B information exchange tool. It
also enables businesses to enhance product data
visibility to consumers for stronger brand awareness
and integrity.

Digital Coupon Solution - Built on the Global Coupon
Number (GCN) standard, it enables businesses to
engage with consumers in a new way, distribute
coupons via multiple channels quickly, analyse
campaign success and optimise promotion
effectiveness.

Supply Chain Management Professional Services -
Leveraging GS1 standards and latest RFID/ loT
technologies to meet the evolving needs of
companies’ business processes, the service team
offers customised training, process consultancy
and technology implementation services for a
myriad of industries.
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Get Products to Market Faster #$EfE R T5

DCH Food Mart

RERmMM%

Beefing Up the Food Supply Chain for the New Retail Landscape

MR Rt

DERTEN=

“ Standards are critical component for retail business to meet the ever-changing needs of
customers. GS1 Hong Kong SCMPS team assisted us to redesign our entire product flows and
shared with us a perspective on technology roadmap for modern retail. ’m particularly glad
to see the achievement on business efficiency gain by 25% after the redesign.

Margaret Lau, General Manager

J)

Background
Digitalisation penetrates every facet of business

operations. From the warehouse and inventory
management, to the omni-channel strategy
implementation and customer fulfillment. DCH

Food Mart, a retailer that offers thousands of food &
beverage varieties from around the world, is also aware
of the need of a digitalised and systematic process to
improve its warehouse efficiency and inventory
visibility, to enable them better respond to the dynamic
retail market.

As today’s consumers expect a more seamless and
transparent shopping experience, the company also
understands that to thrive, a new 020 retail model,
enabled by technologies like automation and big
data analytics, is required. DCH Food Mart is actively
looking for ways to revamp its product flow process
and technology infrastructure to stay ahead of
disruptions while tapping into the buying potential
of today’s smart consumers.

Solutions

DCH Food Mart partnered with GS1 Supply Chain
Management Professional Services (SCMPS) team to
review the company’s overall supply chain process.
The SCMPS team had taken a source-to-consumer
approach for evaluation with an emphasis on the
customer journey. It was followed by a series of
recommendations and customised technical solutions
that covers stock efficiency, inventory accuracy, new
sales channels, new fulfilment strategies, customer
returns or other business processes.

The project had widened the adoption of GS1 Standards
across DCH Food Mart operations and helped the
company improve its data visibility, making the
inventory, production and sales data more transparent
and fostering better collaboration and connectivity
between departments. The exercise also boosts
inventory accuracy in warehouse and retail stores,
tightening the control on raw materials and products
batch.

DCH Food Mart has embraced the recommendation
to integrate technology into the proposed supply
chain and product flows, turning the manual operation
into several Enterprise Resource Planning (ERP) system
modules which greatly enhance efficiency. This paves
the way for enhanced automation and omni-channel
retail, allowing the company to modernize their work
procedures and beef up its customer journey, further
improving their online and offline shopping experience.

DCH Food Mart is able to enjoy a number of benefits:

1 < Achieve a remarkable 25% improvement in business
efficiency after digitalisation and streamlined
product flow

2 «Enhance inventory accuracy by minimizing the
inventory process flow

3 «Facilitate better customer fulfillment as product
movements are transparent

GS1 standards used or solution(s)/

Service(s) applied
* Supply Chain Management Professional Services
» Global Trade Item Number (GTIN)

DCH Food Mart, established in 1985, is dedicated to providing quality products and best-in-class service to customers.
Today, Food Mart has more than 50 stores in Hong Kong providing premium meat and seafood alongside fresh fruit
and daily groceries as a one-stop shop for all your home cooking needs.
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GS1 Macau

1 AP RIS e

Macau

Forming a Trusted Source of Quality Product Information
B SENESEMERNKIR

“ GS1 Macau strives to embrace technology to better serve our growing number of members.
With Macau Product Catalogue, our members will be able to create a globally-recognised
product database in a single secure location, improving their efficiency greatly. GS1 Hong Kong has
proved to be an indispensable partner who has carried out the project smoothly and easily, and we look

forward to our future collaboration.
Jack Chang, CEO

J)

Background

The service industry in Macau has experienced
significant growth, lifting up the peripheral businesses
in the wholesale, retail and trading sectors. GS1 Macau,
the official barcode (GTIN) provider in Macau, is
also witnessing a steady increase of the number of
companies that needs the global standard for domestic
and cross-border commerce.

GS1 Macau had been using paper forms for processing
barcode applications, which was inefficient and prone to
error. To enhance their productivity and the services to
members, they decided to undergo a digital
transformation by digitising the GTIN issuance and
product information management process, and help
their corporate members to expand their global
footprint.

Solutions

GS1 Macau asked GS1 Hong Kong team for assistance
to develop a GTIN database. The project is divided into
2 phases, beginning with the setup of a product data
repository and its homepage, based on GS1 Hong Kong
BarcodePlus platform, with a suite of functions for
administrators and users, like member account
management, GTIN issuance and product information
management, product search, etc.

The next step is to create interface with “Verified by
GS1”, a global cloud solution that will enable GS1
members to verify the identity of a product, as well
as connection to WeChat and other platforms.

The portal, named Macau Product Catalogue for now,
will empower GS1 Macau to provide its member
companies and brand owners an effective B2B
information exchange tool. This will keep their trading
partners updated about new product information in
an accurate and cost effective way. It will also forge a

trusted source of product information that enhances
product data visibility to consumers, reinforcing brand
awareness and integrity.

The interface with WeChat will be particularly valuable
to GS1 Macau members. It allows consumers to scan the
product barcode using WeChat ‘Scan QR Code’ function
to gain additional product information, and link to the
designated e-marketplace, potentially boosting online
sales for the merchants.

Working closely with GS1 Macau, the GS1 Hong Kong
team delivers a one-stop service from installation and
system setup, interface customization, training for
its users, to system testing and go-live support. The
project is expected to complete by end of 2019 and
ready for use by GS1 Macau in early 2020.

Two-pronged values will be realised upon completion

of project:

For GS1 Macau

1 - Offer better service for members by providing
product database, a possible new income stream

2 -+ Facilitate operational efficiency in GTIN issuance

For its members

1 - Maintain data integrity and protect brands knowing
the product data is organised and secure at a single
source

2 - Work more efficiently by sharing product data with
trading partners

3 « Strengthen consumer trust by sharing product data
with consumers

4 - Possibly increase sales and word-of-mouth
via social media

GS1 standards used or solution(s)/

Service(s) applied
» BarcodePlus Platform

Established in in 2000, GS1 Macau is the local chapter of GS1° a not-for-profit, global supply chain standards
organisation headquartered in Brussels, Belgium, with over 110 national chapters in 150 countries. We aim to help
local businesses ensure a fast, efficient and accurate flow of information with their trading partners all over the world.

9



dE =
AR

REANBRBETEELEBRENERR  T58 7T AEN
- TEEFTERER - FRRFAE—MEE (GTIN) B
TR  RFIMRAESHE (GS1 Macau) BERBRY
Z R0 BRBNBEREEEESHE M B REEET -

LAEGS1 Macauff R RIERE IR GG RIS AR B - B
ERETENHEZHE - ARALENRRSHEED
fRIFE = - GS1 MacawRE#H T —REFEHA - §GTINK
FRBEUNERENEEAREN (L YEEHHENLESER
KPR E 2 I o

RRIE

GS1 Macaui AGS1 Hong KongB B LA - @B —EGTIN
HIRE - BEF S S KMERE - &5k AGS1 Hong Kong#y
BarcodePlus¥ & /&M - 2y —AERBBEERRE - Wk
BE-RIREBERAPMKXNINEE r NG EIRPER -
FEGTIN - EREAERE  UNEMESES -

T—#2NU [GS1RE] RIUNE -
EmhE BRTAAERSEERERBRALESI
BEIMERERMT S -

[GS1RFE] 2— @&k
IR A B AR

FREREREA DEMEMBS] - GS1 Macautt AL REESE
8 RmEHEE ARG —EERHB2BEMRIAILA - EMEES
B zRA—EEEEARAREN A ANRREERER - BY
BERGITRAT —EASNERERKXR @ B8 TEMERNE
B - e InSE sk BEE AR E -

HEMEEEZENMTEHHGSIMacaug ERHIIEFTEE -
RRBEBEERAUME (F—F] W EFREERKS
ZIEREEEZEMEN WA REAEENS LB BReHD
BPEEMHE

GS1 Hong KongEGS1 MacauB B &1k EEE B H R4
ZHERRFE - EHNE - APEIN - ZRHEANRNEEREE
XERHE MRS c BEAZEHGE2019FFETK -
W ATF2020F H)2Z TGS1 MacaufE A ©

©: oy

m ETEEd LA 5= L]

GS1 Macau EFIYIREHHS

FEIEREREERRAEHRR -

#GS1 Macau

1-ERACTERBERENE  BHYHEENRY  EZHER
FH SR

2 - MSRFEGTINZRZ S E AR

HHEER

1 BRA—FENERBBEFFERIRZLE AORE
Ry R Em e EE

2 -BREEIBHOIFEMBE - EREEREX

3 - [AHEESFEMBRAEREEENED

4 - BB RBREENEENHES

ERRGS1RERFE/ R

« BarcodePlus¥&

i:.!

GS1 MacauH HBEHKEEMAR
BRNE S IRHEFORS - 555 R
EmB]  GEVE—RARZBHBHR
SABRTHNELETHE  XXRERS
BEME - GS1 Hong KongZEMF
ARBROBE  BHEMAEANDESE
fBstd - EMHFTRRESBEESSHE
®e o

BITIRSE B2

LE

GS1 MacaupkiZih20004F + RGS1TERMIEHMD S o GS1 R IEEFM 2B FESIZEAAL; - B RALFIRMEER - WE150EBER
BERBBIORDE - RN MBI - ERMFIEESRNE SEAETE  BRER REmD ERE -

10



Get Products to Market Faster #$E fE R T5

New Life Psychiatric Rehabilitation

Assoclation

MERRES

Breathing a New Life into Social Enterprises with Innovation
IR R R RAR

‘ ‘ GS1 Hong Kong created a perfect opportunity for us to scale up our promotion and business. By using
the barcode, BarcodePlus, Digital Coupon and Smark Kiosk, the user-friendly interface could help to
promote our self-branded products effectively. The CSV programme enables us to link up with the
members’ network of GS1 Hong Kong to further promote our social enterprises and products.

Kris Wong, General Manager (Social Enterprise)

JJ

Background

New Life Psychiatric Rehabilitation Association
(New Life) currently operates more than 70 service
units/ projects, including the “Bright Buy” branded
products produced or packaged by in-house service
users. With the expansion of product range and variety,
product identification and inventory management is
becoming more essential for business development.
To promote products and boost sales, it is also looking
for new ways to arouse the interest of the tech-savvy
younger generations.

The Association used to work with corporations on
specific event through partnership, and call for donation
through their own customer/ supporter database, hence
it needs new approaches for better engagement.

Solutions

New Life and GS1 Hong Kong hit it off at the first
meeting and collaborated extensively. New Life sheltered
workshops and drinks factories are now using GS1
barcode and BarcodePlus platform to generate unigue
barcode for every product. Integrated with the shop’s
POS system, the standards and systems increase the
efficiency for both inventory and sales record
management of the association.

Application of GS1 Hong Kong digital coupon solution
enables its social enterprise “farmfresh330” to engage
consumers in a different way. Digital coupons can be
generated instantly and easily, helping to save time and
cost while driving its environmental agenda with less
printing and processing of coupons. To maximize the
campaign effectiveness, the association can easily send

About the organisation

out the QR promotional codes via social media and email
to encourage customers to shop at its physical stores to
enjoy special discounts or free gifts.

To promote support for mental health and expand
donation network, members of GS1 Hong Kong are
encouraged to make use of their electronic coupon to
make donation to New Life, rooting for its mission and
deeds.

1 - Faster and more efficient inventory management
while reducing human error or procedural flaws with
barcode

2 +-0Open up new market spaces easily via the
interoperable barcode standards with most retailers’
systems

3 ¢ Increase engagement and interaction with customers
via digital coupon solution, aiding to shape a new
image and value of its “Bright buy” branded products

4 - Effective donations approach through the members’
network of GS1 Hong Kong, facilitating also wider
awareness of the importance of mental wellness

GS1 standards used or solution(s)/
Service(s) applied
* Global Trade Item Number (GTIN)

» BarcodePlus platform
* Digital Coupon Solution
* Smart Kiosk
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Open Up
New Markets

FRA 5

Omni-channel commerce has become the new
normal in the business space. By connecting digital
channels to the brick-and-mortar, omni-channel
helps companies explore new markets and
improve customer retention. Consumers can
enjoy a seamless shopping experience regardless
of how they shop.

Apart from enforcing effective retail strategies,
companies can also deploy global standard-based
solutions to facilitate omni-channel retailing and
marketing.

This section showcases how GS1 standard and
our omni-channel commerce services, including
GS1 barcode, SmartSearch and Barcode Scan@
WeChat, enable companies to capture business
opportunities effectively in the digital era.
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Barcode - The carrier of Global Trade Item Number
(GTIN), traditionally it is for point-of-sale data
automation, now extends to aid merchants to list
and sell a product on e-marketplaces like Amazon.
It facilitates consumers to easily identify new or
existing products in the online catalogue, and
help online platforms to keep better directory.

Barcode Scan@WeChat - By using WeChat scan
function to scan barcodes issued by GS1 Hong
Kong, consumers can instantly obtain product
information, share the info with friends and directly
purchase from the designated link of online
shopping platform.

SmartSearch - By following GS1 SmartSearch
standard and guideline, the solution creates
structured data on web and helps to enhance
product visibility and product ranking on search
engines by generating more relevant search results,
and providing more detailed and accurate product
information to consumers.
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Care and Health Limited

RimEFR LA

Unlocking the Chinese Online Market Using WeChat

PATRE AR SH R B8
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“ Driven by our goal to promote healthy eating as a pragmatic healthcare solution, we offer
customers a comprehensive product line, including our flagship Lingzhi Master series and
supplements for symptoms of menopause and high cholesterol. GS1 HK’s Barcode Scan@
WeChat helps bring these products and their benefits to a wider group of online consumers in
China, effectively raising our brand awareness.

Daniel Chan, Senior Manager

J)

Background

Boasting over a decade of premium quality in natural
and herbal food, Care & Health is looking to further
capitalise the growing demand of health-conscious
Chinese consumers.

Care & Health’s flagship products, the Lingzhi Master
series, are vastly available on the product shelves of
health stores, pharmaceutical chains and several online
platforms, mostly in Hong Kong. They aim to advertise
the product series in the most cost-effective way to the
mainland China market, and even create word-of-mouth
publicity among those consumers.

Solutions

As a member of GS1 Hong Kong, Care & Health started
exploring the suites of GS1 HK solutions that could
help crack China’s massive online market. GS1 HK’s
BarcodePlus platform and Barcode Scan@WeChat
solution caught the company’s attention, for the duo
can support its strategy to increase awareness and
generate sales, for free.

The company uses GS1 barcode and BarcodePlus, a
cloud data portal, to upload its key products information
and maintain their products data integrity. As the portal
is connected to WeChat backend system, real-time
product data are streamed to WeChat as the merchant
makes updates into BarcodePlus.

With just a scan on the product barcode, consumers can
be brought to the brand’s product information page and
e-shop to retrieve the description and pricing instantly,
and as a result, connects them directly with the brand
and stimulates repeat purchase. This has catered to the
fact that Chinese customers habitually scan a product
barcode using WeChat.

Care & Health is going to upgrade its official website,
intending to transform it into a centralised customer
engagement platform and direct sales channel. The
company expects the Barcode Scan@WeChat solution
will be a solid way to drive traffic - especially from
China - to the site.

Care & Health can continue to educate the consumers on
the efficacy and benefits of Chinese herbal supplement,
allowing it to convert what used to be a one-off
transaction into lasting online relationship and
strengthen consumers’ confidence on their products.

GS1 HK’s BarcodePlus and Barcode Scan@WeChat are
free for members, benefiting the company in below
ways:

BarcodePlus:

1 < Maintain an online product catalogue easily and
effectively

2 «Ensure no duplication of barcodes on the secure
cloud platform

Barcode Scan@WeChat:

1 < Enhances product exposure online as it is accessible
by potential buyers and consumers globally for
anyone using WeChat

2 - Generate potential sales by repeat purchase

GS1 standards used or solution(s)/
Service(s) applied

¢ Global Trade Item Number (GTIN)
¢ BarcodePlus platform
¢ Barcode Scan@WeChat

Care & Health Limited is a Hong Kong health and herbal food brand established in 2002, fully owned by Hanison
Construction Holding Ltd listed on the Hong Kong Stock Exchange. The brand is dedicated to promoting healthy and
herbal foods to its customers as sensible and practical healthcare solution.
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Open Up New Markets B85

Scott UK Limited

Aiding The Domestic Appliances Go International
19 B 2N 2K BB 4B [m) B R T 5

“ SCOTT’s products are sold in the global markets, so with GS1 global barcode standard,
we can be uniquely identified as the one-and-only in the world without fear of counterfeit.
From now on, we can stay focus to expand our global footprints and gain international

recognition!

Tiffany Chan, Sales Manager

J)

Background

With the prevalence of customers’ multi-channel
shopping behavior, companies are broadening their
offerings through an increasingly complex mix of online
and offline means. SCOTT, a brand that specializes in
beverage, food preparation and cooking appliances like
coffee machine and cook blender, is also striving to offer
goods and services seamlessly across O20, via its own
website, pop-up roadshows and counters in department
stores.

SCOTT started in France since 2014. In 2017, SCOTT
launched their product in Hong Kong by leveraging
multiple e-marketplaces to expand its sales channels,
aiming for global customers with specific regional
markets like Hong Kong, UK and France. The brand
believes their hero product, an ultra-slim, fully
automated coffee machine needs more traction, so they
turn to the e-retailer channels (such as Amazon), to raise
their product profile, advocate quality and increase sales
in the global market.

Solutions

To sell products on Amazon, SCOTT was asked to add
a product identifier, or GTIN, to uniquely identify the
specific products listed on the site. By doing so, sellers
like SCOTT can help to maintain the high quality
shopping experience on Amazon. The global standard
allows greater visibility of SCOTT’s products by better
referenced on the e-marketplace when consumers
conduct search, and increase sales by cross-selling
opportunities, helping the brand achieve its objectives.

With GTIN, Amazon can have a standardised way to
improve the quality of their product catalogue. They
first verify the authenticity of product GTINs by
checking the GS1 database, and then identify which

products are related so they can best group similar
products together for buyers to compare and purchase,
enhancing shopping experience.

Not only does the GTINs fulfil the need for the product
listing on Amazon, but it also helps some of SCOTT’s
retail partners who use the same global standard
to maintain their inventory easily and speed up the
check-out process in their physical outlets.

In fact, major online platforms like Alibaba, eBay, Google,
Walmart are either requiring or demanding sellers to
adopt GS1 GTIN standard, for uniquely identifying their
products in global e-commerce. Failing to do so may
lose visibility within the search results or even be
disapproved by the platforms. SCOTT is considering to
expand its presence to these online retailers, again
capitalising on the use of GTIN.

The GTIN usage in e-marketplaces boasts profound
impacts for SCOTT:

1 - Made online, global listing convenient and easy as
it can be used worldwide

2 < Gain visibility in Amazon through being better
referenced on the marketplace

3 - Increase sales by receiving additional up-selling

4 - Help its partners to manage their supply chain more
efficiently

GS1 standards used or solution(s)/

Service(s) applied
* Global Trade Item Number (GTIN)

Originally from France, SCOTT offers consumers a premium, high gquality small domestic appliances, specialising in
beverage, food preparation and cooking appliances. Their extensive knowledge allows them to deliver innovative,
human-oriented products for consumers seeking a comfortable home lifestyle. SCOTT appliances are designed for
functionality, style, convenience and ease of use, which are sold extensively in France, UK and Hong Kong.
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The popularity of online marketplaces has not only
fuelled cross-border trade and global business
expansion, but also an increase in counterfeit
products. Fraudulent products not only lead to loss
of profit, or worse, jeopardise brand reputation and
consumer trust.

It is important for genuine brand owners to protect
their products by adopting innovative technologies
and global standards. They can also leverage the
technologies and standards to create interactive
experience for consumers and gain insights for better
decision making.

The following case studies detail how
GS1 Hong Kong helped companies boost
consumer trust while enhancing personalised
experience by providing an array of smart
business and brand protection solutions,
including REAL Barcode and Smart Kiosk.
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Strengthen
Consumer Trust &
Enhance
Experience
ZEHEEEE
BILEERERS

REAL Barcode - An integrated barcode that
combines a mark of multiple layers of tamper resistant
security features with a GS1 standard barcode to
prevent replication. Through using the mobile app
“REAL Barcode” developed by GS1 Hong Kong,
consumers can simply scan the barcode to
authenticate a product before purchase.

Smart Kiosk - Integrated with the latest IoT
(RFID & video analytics) and Al (data analytics
and predictive analysis) technologies, it captures
and understands consumer buying behavior
and creates a more personalised experience for
consumers to promote sales.
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Chow Tai Fook Jewellery Group

FAREREEE

Keeping a Diamond Promise of Authenticity

[ RAREL | Aeh

\

SR

“ As the jellewery industry evolves, we are always staying ahead of time by embracing the latest
technology, so as to support the sustainable growth of the Group’s future business. We have
brought in the REAL Barcode solution together with a range of other innovative technologies,
with an aim to further enhance customers’ trust and confidence in the T MARK brand, and deliver a

seamless brand experience.

Cyrus Cheng, Deputy Head, Group Branding Center

J)

Background

According to an industry report, China is now the world’s
second largest diamond consumer. The market creates
a sheer demand of roughly USD 10 billion worth of
diamond jewellery, where 80 percent of the buyers are
the “post-80s and 90s generations”. In 2016, Chow Tai
Fook Jewellery Group had the business foresight to
launch its proprietary T MARK diamond brand. The
brand has quickly built trust among consumers thanks
to its innovative “4Ts” concept, advanced technology
including blockchain and other value-added services,
which all help assure consumers that T MARK diamonds
are genuinely natural with a verifiable origin.

The “4Ts” concepts of T MARK stand for Transparent,
Thoughtful, Truthful and Traceable. It is a proprietary
diamond brand that carries a set of unigue serial
numbers in the marking inscribed on each diamond. This
enables consumer to trace the journey of each stone
from sourcing to production to retail sales point. Chow
Tai Fook further incorporates GS1 global standard and its
relevant patented technology by adopting the REAL
Barcode authentication solution in its T MARK brand.
The solution not only supports product authentication,
but it also registers a diamond owner’s information,
making the piece of diamond even more distinctive.

Solutions

The REAL Barcode solution that Chow Tai Fook used
on the T MARK jewellery ID card is equipped with
patented digital printing encryption technology,
reinforcing its anti-counterfeiting features. Customers
can easily authenticate the product in real-time,
helping to strengthen their confidence. Coupled with
the T MARK mobile app? diamond owners can
conveniently access the traceable history of the stone
by scanning the REAL Barcode on the back of the

About the company

jewellery ID card. The app also enhances product
experience by allowing owners to create personal
stories and commemorate important moments within
the app.

The serial number of each diamond can be uniquely
matched with the REAL Barcode on the jewellery ID
card, certifying the diamond’s individual identity.
Customers can register their personal information in
their own account as if making a personal mark on the
diamond, truly living up to the promise of eternity.

With the patented multi-layer anti-counterfeit
security coating technique, the REAL Barcode is like a
door key that cannot be replicated unless with a distinct
image file provided by GS1 to the Group. This helps
protect the Group against counterfeit products. In case,
a fake T MARK jewellery ID card is scanned using the
app, the T MARK information center will be notified
at once.

The REAL Barcode solution provides T MARK with the
following benefits:

1 - Personalizes the entire brand experience by virtually
allowing customers to make a mark on their
diamond(s)

2 « Provides customers a way to validate their diamonds’
authenticity themselves, enhancing customer’s trust
and safeguarding brand reputation

GS1 standards used or solution(s)/

Service(s) applied
¢ Global Trade Item Number (GTIN)
« The REAL Barcode solution
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95 International Company Limited

o5 BIER B R A Al

Firming up a Sleek and High-performing
020 Marketing Strategy
fFiEEE 2 MO0 EM B

“ GS1 Hong Kong’s Smart Kiosk brings our customers a whole new experience by connecting
online and offline sales platforms and leveling up the customers journey we offer at physical
stores. On top of that, it also works to help gauge market interest and provides insights into
customers behavior. With these, we have joined the league of smart retailers and are embarking on a

new phase of business growth.

Sonia Lam, Product Director

J)

Background

La Raine Organic & Natural Skincare has been tapping
into the lucrative Hong Kong market since 2016, as its
Canadian made products started landing on the shelves
of various local retail chain stores and online shops
including Citistore, XPlus@LCX, HKTVMall, Big Big Shop.

At the moment, La Raine’s sales revenue are contributed
one-third by online channels and the rest by
physical stores. It gathers valuable customers’ data from
its direct online stores, but is kept in the dark from
data generated at the mortar-and-brick stores.
95 International, the parent company of La Raine, is
keen on leveraging the latest retail technology to identify
the customers group that are attracted to their products.
Information such as customer profile, their preference
and needs are crucial for drawing up better marketing
strategy and enhancing the shopping experience.

Solutions

La Raine decided to adopt a new product display and
data analytics solution - the Smart Kiosk - provided by
GS1 Hong Kong for its first presence in the Eslite
housed by Taikoo Shing shopping mall, in mid 2019.
Whenever a customer picks up a product from the
Smart Kiosk, its sensors will be triggered to display
products details such as ingredients, discount offers etc.,
or even plays a promotional video instantaneously on
its screen. Coming along with that, is a social media
sharing function allowing customers to post on their
social network, which in turn facilitates a more interactive
shopping experience and stimulates sales.

Contents displayed on the Smart Kisok can be
customized and personalised, and also be automated
to display recommended promotion to its target
customer group to increase the chances of product

About the company

sale-through and also customer ticket size.
Other data collections tools, such as the digital
camera installed to the Smart Kiosk help La Raine
capture basic customer information including their
gender and estimated age, whereas RFID labels on its
products help collect information such as how frequent
the product is being picked up. All of these are useful
information for marketing and operation planning.

Smart Kiosk is comprised of latest technologies
including loT (e.g. RFID and video analytics) and Al
(e.g. data analytics and predictive analysis) that gears
up La Raine for integrating its online and offline services,
bringing 95 International to the forefront of the smart
retailers’ league with data-driven business strategies.

1 « Expands online and offline sales channels to fulfil the
needs of the new generation of customers

2 - Creates versatile and interactive shopping experience
that projects an image of modern lifestyle associated
with the company

3 + Builds up customers confidence by providing instant
products information

4 - Empowers the company with better decision makings
based on the general profile and behavioral patterns
of its customer group

GS1 standards used or solution(s)/

Service(s) applied
¢ Global Trade Item Number (GTIN)
¢ Smart Kiosk
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Quality Food Traceability Scheme 2019

FOOD @ Winners’ Sharing
BE Rm/REEEHEFTE12019

Scheme
A= AR N /B /=
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To encourage enterprises to optimise their food traceability practices, GS1 Hong Kong (GS1 HK)
holds the “Quality Food Traceability Scheme” annually since 2015. Through performing a structural,
standard-based audit, the Scheme aims to recognise local enterprises which demonstrate excellence
in food traceability practices, including the effective adoption of international standards and
technology for their food management systems to enable a high level of traceability with the ultimate
goal of serving better and safer food to consumers.

RTBNEDEEEERMEY  BAEEMGHEHEHR20155FMMEFEN [EERMFREEHFTE ] - FFERAMU
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QUALITY

FOOD

Traceability Diamond Enterprise Winners
Scheme

Diamond 2019 ﬁﬁﬁ?%ﬁ%

We participate in the Scheme to ensure our supply chain are
closely linked, increasing customers’ confidence in our food. It is
my sincere advice to the industry to uphold their commitment
to food traceability. It is not easy because there are challenges,
long-term commitment and time. | will certainly recommend this
Scheme to the industry peers.

BRI2metE - RERBRERERRREN - NRETHARERMIED °
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RPkE - HERZMHMEREENK - REASHBEEEHEEMITE -

Café de Coral Holdings Ltd. Grace Yee, Assistant Director (Corporate Quality Assurance)
AFREEBEBFRAS BiRsass (REMEEE) REH

We are honoured to have scored high in the newly added ECR

(Efficient Consumer Response) Index, receiving a 3-stars top

rating. GS1 HK’s professionalism and global recognition provided

S (. the industry with a comprehensive platform to assess their supply

"y\( FrieslandCampina qin chain performance, therefore, we strongly support and recommend
V\owishiwq \ou( nafure the industry to join the Scheme.

FEFHEIFIERMECR Index (RAEEHEEERR) F @ BfFRREESET
BERBIER - GSLHKE B BIRHE T —E2HAFTEN T 6 - BERTUR
BEHARENRE  BIFFEEFR2ME -

FrieslandCampina (HK) Limited Gary Siu, Operations Director
SEMLEE (&#E) BRAE HEBERES
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Quality Food Traceability Scheme 2019 Winners’ Sharing

Hop Hing Oil Group has an internal food traceability system. GS1 HK
has provided us with professional assessment criteria which help us
review our food track-and-trace. Through the adoption of global food
traceability standards, we are able to smoothen the whole process,
improve our management ability, increase visibility of internal
resources and enhance our confidence in food monitoring.

SHEUAEHBE—ERNTHRLEBH RS - GS1 HKARKMRHERSEZ - B
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Tammy Lam, Chief Operating Officer

BF S E R EME R

| think GS1 HK really gives us a lot of support in terms of the (food
safety) system development, and offers a great deal of expertise in
that regard. | think the biggest benefit is that we know much better
about how to easily and accurately track-and-trace the root of issue
using the company’s traceability system in case an incident arises.

(RBRGSLHKE (RMZE) AERE T EBEER TRMARZ IS - Bk
TREBXEHH - RRARANMEERMMEELEA - BFWEERRK -
AR ARIA A RIEW RS - LB M E G WD R MARIR

Chen Zhong, Group Head of Quality Assurance
B BT B B TR R

This is the first year for Nestlé Co., Ltd to join GS1 HK’s Quality
Food Traceability Scheme, and we are honored to have won the
Diamond Enterprise Award. After participating in the Scheme, we
have undergone stringent internal assessments, aiming to
optimize internal workflow, and at the same time, enhance our
company image.

REFEEEFBBRATENRNGS] HKEB R BRHEEHTE - shESE
AERE - 27 EEFER  BROEATZENEZEINEE @ EEN
BIEREIRF - RRERATREMORRIER -

May Chung, General Manager

1BRSIBEEETS

By participating in the Scheme, Sims Trading’s products are
guaranteed of high level of food safety and traceability, which
helps us build consumer trust. Food safety is one of consumers’
top concerns, so the fact that Sims Trading is awarded as Diamond
Enterprise Winner for the first time, is a substantial confirmation
of our extra effort in enhancing food safety and traceability.

2MTEHESHMRENERFE —ERALEMEMZRE - FHEEHHK
MRENEREREL RRLERHEBERMIN R MEESFEER
RSBOEER  FRTHRMERBLZEMENR L - MISEZMELF -

Betty Leung, Chief Executive
TIRAEE R E

BERMRBEBMITE2019BREELEHE

Hop Hing Oils & Fats (HK) Ltd.
SERH (&%) FIRAT

Maxim’s Caterers Ltd.
EORmERAE

J.
NG
S0\
Nestle

Nestlé Hong Kong Limited
EEFEBRAT

Sims Trading Co. Ltd.
RERRAT
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We have participated in the Scheme for five consecutive years and
devoted to the implementation of food traceability practices. We hope to
ensure the effective adoption of international standards and technology
for food management systems, with the ultimate goal of enhancing

EIZ | (W% customers’ confidence in our products. This Scheme can help us review

. the company’s food traceability management system and find out room
ﬁé‘ﬂ' 0 ﬂ;ﬁéézﬁ for improvement, so that we can continue to strive for excellence.

BMEEERF2EMFE  2NHERRMBY  BREMEABRBREREZER
mEE RSN - RABERTEHHEMERNGEL - BESEE XEDBRMBREA AW
RMBYPERRS @ T RHESEN R - BEFEE -

Swire Coca-Cola HK Ltd. Alan Chau, Logistics Director

AL O LS EEREAS i 48 8- Alan Chau

We have joined the Scheme for 5 years. Through this Scheme, we can

continuously strengthen and improve the food supply chain of our

company with detailed records, such as the country of origin,

processing, packaging, and distribution. | believe that a higher

standard of food safety is not only our primary goal, but also the
TWG ultimate objective of the food industry.

BMELRERAFLHENEE - BBUFE - BRMTUE—PEE—EREGHLEE
o PlInRAEEM - T - BE - B ML AREEBRETENGE MBI - FAE
Tsit Wing International EERTETERATMEZAE MREAN—(EXFRBE -
Holdings Limited Keith Wu, Executive Director and Group COO
ERERZERBRAT HITEERERFNTEBRLR

Being awarded with the highest level of award - Diamond Enterprise
Award - for 3 consecutive years serves as a powerful credential for our
outstanding performance of food supply chain. The Scheme has added
a new assessment index this year - “Efficient Consumer Response Index
(ECR)”, which can help us further enhance our food supply chain
operational efficiency and drive effective communication with consumers.

BEMBIER TR ET R &R —EADER  BERHAMARIRERERE
BRmMEEEIETIERBENAET « SFEFMNE T ECRAEIRE - ARUEEHHEM
Vitasoy International E—SRARDEEETORITHE - RRBEEEE 2 BRES -
Holdings Ltd. Dorcas Lau, Chief Executive Officer
HtMERSREBRAE TREHIRS

Wyeth Nutrition (HK) has always strived for improvement, so we keep

reviewing and enhancing our food safety system. | think the industry

needs a professional, credible and open platform to monitor food

o o safety and traceability, so that the confidence for food safety would be
WYEth NUtI’ItIOﬂ increased. The Scheme meets that need by providing exactly such

%EE %%lljzl)j platform.
B —RADSES - FIASTEERTNNERRLERS - RESEREBTE @
BE  CEHRENNAAZFEEERRRLTEMENR  KMRARBEHRRELE22E
D mEETEIEERH T ER—ETa -
Wyeth Nutrition Hong Kong Traci Chow, Business Executive Officer
BEREEmE#R E B 44 Traci Chow
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Quality Food Traceability Scheme 2019 Winners’ Sharing

Gold Enterprise Winners
ShERBE

It has been five years since AEON joined the Scheme in 2015.
The Scheme inspires us with new understanding of international
standards and raises the awareness of our employees. The annual
assessment can resolve unsatisfactory performance of the
company and demonstrate the importance of the Scheme to our
employees.

AEONBE&ZE2015F IR N8l - SFELRESFT o |t 8%
BRI S ERZENTRONESETHNER - MEBEFNTE AT
FARBNKRBELA TRETEZE  KMAUBREET - AR THER
EEREIE -

Alan Lee, Senior Manager, Business Support
ER TR REET R

Through the scheme, it helps us enhance communication of the
team and establish a more effective traceability system. With the
rapid technological development, traceability is important in the
production process. As the food processing involves manual
operation, by joining the scheme, we can continuously enhance our
technological and hardware system.

S2MEESEPRYERBNBEGMERER - AR SBMEBRET - KM
FEBRETNIEREFREER - RMEMNTEIRERS MRS ABRE
BB INEEAETENE  ERATERI R AE 3 o

Margaret Lau, General Manager
BB RER

We hope to cooperate with a credible organsiation so as to assess
on our current food handling and safety monitoring capacity.
Logistics service is closely linked. Doing well in logistics tracking
enables us to enhance the visibility of the entire supply chain and
also improve food safety monitoring. We hope the scale of this
Scheme can continue to grow, continuously enhancing the entire
logistics tracking system.

BAFEEREARIUEMNABAF  FERMARBERMAGBEMEE /L
71 o MRERIS A B IR IR - MR niEn: - Metsit s EHERNE
A - WhngRmMER - FREEMRRBMBA - Ao S BEYRER

Johnson Kwong, Head of Logistics
B EL e

BERMRBEBMITE2019BREELEHE

QUALITY
FOOD ‘i;ﬁii{
Traceability
Scheme

Gold 2019

AECH Ftone (Hong Kong) Co. Lmbed
UL E L] i

AEON Stores (HK) Co. Ltd.
X (&FE) BEBERASE

-~ X = -2
© 2 REEBMm=umrE
D00 | DCH FOODS Detwre

DCH Food Mart
AXERmHE

K G ITHiR
DCH LOGISTICS

DCH Logistics Co. Ltd.
KETYREBRAT
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As one of the stakeholders in the food industry, ensuring food safety

is our responsibility and obligation. We are honored to receive the

CE&CO Gold Enterprise Winner again this year, which is a strong recognition

0?3N M”A/\, from the industry and GS1 Hong Kong. We hope to take food safety

A ¢ to a higher level via strengthened efforts and share this message
with industry experts and practitioners.

v

2,
Az oW
N FINE poop AP

ERBRRAN—DF  RFIBEEENESEERRALE - RREHRMARFS
FHESSR - BEFMGS1 HKEHMIARIRRR - H2H KA LUEEE 1
ZAERER  SRAEERFRI - ARGBEERED FHEERRITR
Lorence & Co. Ltd. Steven Chan, Managing Director
H4ET ARSI IE

We appreciate that GS1 HK awarded us the Gold Enterprise Award
this year again, granting us an international recognition and global
image. | feel that the Scheme can help raise the company’s
business and awareness, so every time | meet with industry peers,
| would recommend the Scheme.

BAIBRREHGCST HKIRE S B REERM - ERTHRRA —ERRR A M
R 2INERE > REGEEDRARNEBNMEE - FAIASRRFAMEARITR
S AEEBEERE -
Sun Fat Heung Food
Products Ltd. (Top Soyafood) Eris Law, Vice Managing Director
FHERRERAS (BERER) AFFeeREg

We have already obtained ISO and HACCP certification, still we
hope to optimise our food traceability systems and procedures by
joining the Scheme, realising our principle of “Quality Founds the
Brand”. The assessments of the Scheme helped to optimise our
traceability system and monitor our production and sales processes
on multiple levels.

BFEEBISOMHACCPHIRRE « HEZEEBAIFTEINE L RRBHIRRZRS
BT  EFRRAGES [REHEME] SR - EEENEZELTA
BIAEBESAVBHEINAE - ANMBINEAE MNE RIEP hAIAE TS 2 B -
Tai Luen Coffee Co. Ltd. Keith Tsui, Supply Chain Manager
KEMBEE RS {H i S AR TR B AR A

As the main importer for chilled poultry in Hong Kong and Macau,

we are glad to share the same business philosophy with GS1 HK and

other outstanding companies in the F&B industry, which is our focus

on food safety. The certification that issued by GS1 HK is a vote of

. %’J"E -fﬁﬁ— confidence for consumer, serving as a gatekeeper for health and
TANG SHUN XING wellness of people and their family.

EREBIRMEZABRBACRE - HAIRSEMGST HKARERERZ
BECERGHERLEES  REERREMEE ° BGS1 HKEHMRFE - B
Tong Shun Hlng Poultry %ﬂ%%‘%?ﬁg’;%*EWTE’D ! EQE%H%/\E@@@?EE% °
(HK) Co. Ltd. Patrick Tong, Deputy General Manager
EBIFHRRE (F&) GRAS El#8 €38 Patrick Tong
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Quality Food Traceability Scheme 2019 Winners’ Sharing

Silver Enterprise Winners

fgmET

Our company has been established for 16 years, our stakeholders
in different sectors all know the importance of our (well-main-
tained) supply chain, leading to food safety, traceability and
sustainable development. GS1 HK has already established an
(assessment) platform, so we want to make good use of it and
let more companies and customers know (our remarkable supply
chain performance).

REIKIZER16%5F - TRASINFNELHNE (BE) HEENEER  8fER
MEE - AEBMEMATEER - BEAGS1 HKEE_LT—M (&Z) ¥a-
Fer‘Aﬁﬁ’i*&!@ﬂ%)ﬂ? CEEZRENEFPME (HAIFEMHERRER) -

Felix Wai, Assistant General Manager
JZ@%«E?%D%

This Scheme has a lot of positive impact on us, letting us know
the operation of the food industry, the works on traceability, and
the ways to systematically trace the food origin. We have learnt
a lot from the Scheme, and it also validates the values of our
substantial efforts. Of course it shows us there are rooms for
improvement too.

EEFEHRARZIETZE  FRMTHIRRITEANILTEREERE
gl ﬁibﬁfé WA R R M AKRE - RSP REBIRS -
FRHEM—ENNENENRER  BEREESHZR -

Marco Wong, Co-Founder
Bl AT E

Internally, the Quality Food Traceability Scheme increases the
sense of mission and responsibility of staff, and helps our business
reach new levels. Externally, the Scheme can help uplift both
consumers’ and business partners’ confidence on our products.
We have joined the Scheme for 4 consecutive years, and will
definitely recommend it to our partners.

HAEME - FEFAIARRATANE THEPEMEER - KMESHAE
FE—EE - ST ERERRPNESFERFEMERHRERNED - A
BFVEBAFH2 0T G B UERENEEETBIEBRBHE -

K.C. Chang, Executive Vice President
TIRBEIEHEES

BERMRBEBMITE2019BREELEHE

QUALITY

FOOD

Traceability
Scheme
Silver 2019

Aquaculture Technologies
Asia Ltd.
DM kESEERERRAT

©)|FSODERA

New Food Era Co. Ltd.
FRmIFKBRASE

AGRICULTURAL PRODUCE LIMITED
BE = B8 = O J\ =]
E.kEEI:II:IﬁHFELIEI]

RICH HARVEST

Rich Harvest Agricultural
Produce Limited
ERREmABRAT
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Knowledge and experience sharing is critical for
companies to improve their supply chain
management, assess technology uptake and retain
talents in order to stay forefront in the competition.

GS1 Hong Kong provides a wide range of training
and certification services to facilitate knowledge
transfer in supply chain management, 1oT / RFID,
traceability, smart retail, big data and the
implementation of enabling technologies.
Certified supply chain professionals of GS1
Hong Kong also offer consultancy services to help
companies utilise best practices and solutions into
their supply chain.

In this section, we introduce the cases which have
joined GS1 Hong Kong’s training, workshops and
certification services to enhance their knowledge and
hands-on experience on various topics.

HMBMNMEBAZUN AR REHERERE  FHARADERM
REATAEBRFHRIGELMUEFEE

GS1 Hong Kongf it — R5IEF IR ERTS - AR E
PEE - 10T/ RFID * Al « HEZE - KBUBEAXIE
RITERSHNHER B AEEERRENHERES
FIREBEHARYS AR EEHERETEZAREERM
FRRAE -

REFEN B B2 MGS1 Hong Kongt&Jll « TYEL FIaRE
ARTSEVZRD] - RIS AN{ATIE R b PIFE 35118 2 78 L O RSN B K

Develop
Knowledge &
Comply to
Standards
218 Fh # #
BERER &

Global Traceability Standard Training - A training
workshop that provides industry stakeholders
with a step-by-step guidance in implementing
global traceability standards in food supply
chain and operation management system.

Smart Retail Supply Chain & Big Data Course -
A CPFA certified citizen data scientist course
which aims to help company apply big data
analytic skills on its business, especially retail
supply chain domain.

Solution Certification Programme - A standards-
based compliance certification programme
developed by the GS1 community, it provides a
neutral and authoritative source for -certifying
software and hardware products in at least one of
the four core standards: Barcodes, e-commerce,
EPC or GDS. Solutions that are currently covered
by the programme include asset management,
automated goods receipt, master data
management, scan and pack, etc, aiming to help
vendors stand out in the market.

2HEPRERI — HIEIATERMHERETERME
FERMSEEIE RS B2 RADEP IR ENZ FIES| o

ERTEHEBNABERE — S ([EBECPFAREDN
AREEBHMEBZRRE  SEEPAFEEER (LERTE
HIEsERE) FRAABURDOITAIIEE -

BRFRAFTE — HGSIFEMARIERETS - 2
ERGCS1MEZRIMRES D EA—IRITEMK - B -
EFE - EPCHGDS - RErMEMERRETHIA
REIENRBER - ZAtEIRANRES AR TR - EE
B BBWE BEERE  BHEMAEES  APRRED
5 EBiAmS



Develop Knowledge & Comply to Standards 212 /s BEEEERES

Boxland Hong Kong Limited

e

BOXLAND

ET2BLARAR]

Local Startup Grows Bigger with Certified Solutions

ZS: RN NCIDs]

REEXRE BHEHER

‘ ‘ As a local startup, Boxland is dedicated to providing a wide variety of intelligent retail furniture for
inventory monitoring and data-collection purpose using RFID technology. The industry-recognised
certification reinforces our corporate image, and is a strong recognition of our intelligent retail
furniture solution that complies with global standards.

Tafe Tsa, CIO

LE

Background

A specialist of smart retail solutions, local startup Boxland
developed the innovative iR-Furniture (Intelligent Retail
Furniture) solution for retailers and exhibitors to facilitate
stock and inventory management, as well as data
collection for business analysis. Incorporated with RFID
and cloud computing technologies, the solution helps
users to monitor the status of their stocks displayed on
shelves by RFID scanning. Product and business data
can be captured and analysed conveniently and
intelligently.

Boxland believes the solution is a technological
breakthrough, so they are keen to obtain international
recognition to add value and credibility to their solution,
in order to raise their brand profile and grow businesses.

Solutions

The intelligent retail solution provider identified the
Solution Certification Programme (SCP) offered by
GS1 Hong Kong as a vote of confidence for its
customers. The Certification Programme is developed
based on GS1’s global standards, where a GS1 expert
would make thorough evaluation of a solution to
ensure it is compliant with GS1 Standards and best
practices.

Boxland’s iR-Furniture solution is accredited with two
industry-recognised Certifications - Stock Taking and
Searching System and Smart Shelf System. During the
assessment, the consultant looked into various
aspects including the RFID technology used, the
identification/ capturing standards and operation
flow, which later confirmed to have met GS1 global
standards with a test report issued as a testament.

The startup can now proclaim its RFID-based stock

taking and searching solution with smart shelves meet
with industry standard, which is expected to boost
its customers’ trust. Through adopting appropriate
GS1 Standards and obtaining industry-recognised
certification, Boxland is thinking to promote more to
overseas clients who have better faith in international
organisation, helping them to build up profile and
expand faster their global footprint.

In  addition to the above 2 accreditations,
GS1 Hong Kong also offers Certification on Asset
Management System, Warehouse Management
System, Cold Chain Solution, loT Device, Scan & Pack
Solution, Item Level Tagging Commencement
Solution and Point-of-Sales (POS) System. All
solution partners under the SCP will be given a SCP
solution ID for identification, and be listed on
GS1 Hong Kong’s SCP Certified Solution List,
providing the business community an easy way to
identify first-rate, recognized solutions.

Benefits

1 - Reinforce company image with industry-recognised
certifications

2 *Increase brand exposure and possible business
opportunities by being listed on GS1 HK's SCP
Certified Solution List

GS1 standards used or solution(s)/

Service(s) applied
« Solution Certification Programme

Boxland Hong Kong Limited is dedicated to providing a wide variety of cloud computing iR-Furniture (Intelligent

Retail Furniture) for data-collecting purpose. Jointly

invented by the experienced IT experts and furniture

manufacturers, Boxland has developed a wide range of smart furniture, including showcases, cabinets, fitting room etc.
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AHABIAREFEBNNEREEZEFR HAFNEREE
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Boxland Hong Kong Limited EF&&EHR A F

1 BER2RIERABTNAE - BRIEMEEETR
2 - BWIINGSLHKMWSCPRBMRNREBE L - TRABER
B R

FERMGS1REER R/ R

« BORTTRREE

ETRBFEARAFNMEESERRMRELE - BOMERLEE—RIERFIDRESMN —HHEEEM - AHERETELDER -

EREFEYEE - EmBRERIE 51  S5EF-
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Develop Knowledge & Comply to Standards 212 /s BEEEERES

Jebsen & Co. Ltd.

RRFITAR AR

Staying Ahead of the Knowledge Curve in Big Data
EREAEE EhEROTERE

“ Jebsen keeps pace with the rapidly changing business landscape and consumer lifestyles in
Greater China where it has a long presence. The biggest challenge ahead is how to turn captured

data into useful insights, and

integrate with our specialised

industry knowledge, enabling

targeted and effective marketing that tap into the changing consumer behavior. The GS1 Hong Kong’s
course meets with our agenda thoroughly in this regard.

Nancy Tang, Senior Manager, Group Project and Business Process,

Group Information Technology

LE

Background

Jebsen & Co. Ltd. was founded in 1895 in Hong Kong,
currently running businesses across 3 continents and
15 countries. The Group has six business lines including
Beverage, Consumer, Industrial, Motors, Logistics and
Jebsen Capital.

Supporting a wide ecosystem of wholesalers, retailers
and consumers, Jebsen found the client/ consumer
journey more complicated than ever, and their
behaviours are changing frequently. To stay on top of
the game, Jebsen has embraced omni-channel
commerce to provide more touchpoints to customers,

offering greater convenience to them.

With more touchpoints come more data. Jebsen hopes
to enhance their knowledge in capturing and analysing
the customer data from the complex ecosystem that help
them make informed business decision, so they found
GS1 Hong Kong’s latest course to enrich their knowledge
on smart retail supply chain and big data.

Solutions

Senior executives from Jebsen joined the CPFA
(Certified Professional for Apache projects) Certified
Citizen Data Scientist course “Smart Retail Supply
Chain & Big Data Analytics”, jointly organised by GS1
Hong Kong and EmblocSoft, the only official
organization providing CPFA qualifications. Jebsen
learnt how complex data can be standardised in their
retail supply chain and how to assess the Group’s
overall supply chain efficiency. They also identified
certain easy-to-deploy solutions and technologies
that can capture customer data under different
touchpoints of the Group, converting them into
business insight that help drive sales.

Designed to be practical, GS1 Hong Kong’s course
enables Jebsen to harness the power of big data
and gain a distinctive competitive advantage by
becoming more responsive, demand-driven and
customer-centric. It allows participants to quickly apply
new skills to real world problems, with real dataset, and
create real value through analytics.

Jebsen’s staff were inspired by the successful cases in
the industry and had kept abreast of the latest industry
development. With enhanced knowledge, they look
forward to making more data-driven business
decisions in future.

The certified data analytics course benefited Jebsen

with:

1 - Skills and knowledge acquirement on data
standisation and big data analytics

2 + Gain special skills in data retrieval, data analysis and
data visualisation

3 - Business tools and
development

ideas for future business

GS1 standards used or solution(s)/

Service(s) applied
* GS1HongKong Academy: “Smart Retail Supply Chain
& Big Data Analytics” course

Founded in 1895, Jebsen & Co. Ltd. is a privately-held marketing, distribution and investment organisation established in
Greater China. It partners with leading brand companies to bring a wide array of quality products to Greater China
while driving success for its people and business partners, protecting the environment and serving the communities in

which it operates.
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Jebsen & Co. Ltd. #ERGFITAR AR
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Develop Knowledge & Comply to Standards 212 /s BEEEERES

Nestlé Hong Kong Limited

=EBEARAA]

Continually Enhancing Quality of Life with
Global Traceability Standard Training
REBRE IR BRI T EEmE

“ Food safety is a shared responsibility and it is important for all of us to understand the impact
of technology applied on food traceability. Through GS1 Hong Kong’s training and practical
workshops with real-life examples, we can further improve our overall business planning in
supply chain management and product traceability practices, which helps our company to
boost consumer confidence in locally manufactured food and pursue excellence.

May Chung, General Manager

J)

Background

With over 2,000 brands worldwide, Nestlé is well known
in Hong Kong with its diversified range of products
including dairy products like ice-cream, popsicles, milk
powder, yoghurt products, coffee, baby and toddler food
etc. For more than 150 years, Nestlé Hong Kong has
provided local consumers with safe, nutritious and the
best tasting food and has been upholding the highest
food safety standard.

Recognising product credibility as one of the top
concerns by consumers from a survey conducted by
GS1 Hong Kong, Nestlé Hong Kong seeks continuous
improvements in their traceability practices and food
safety control with reference to global best practices.
They were recommended a 2-day tailor-made course by
GS1 Hong Kong to receive training on Global Traceability
Standards (GTS) - a business process standard aiming
to improve the ability to trace the movement of products
at every stage in the supply chain.

Solutions

The tailor-made GTS training focused on helping Nestlé
Hong Kong identify the challenges on traceability,
introducing ways to guarantee the accuracy and speed
of the traceability system. The GS1 Global accredited
auditor and qualified global traceability trainer had also
elaborated a multitude of traceability standards,
technologies and systems, like GTIN and SAP system,
so as to ensure product information is accessible by
every stakeholder on the supply chain using electronic
platform to reduce use of paper and human error.

20 staff from Nestlé Hong Kong joined the training
where the majority came from logistics and quality
assurance departments, while others who involved
in the supply chain like procurement, admin and IT were
also engaged. Through theories, case studies and class
work activities, Nestlé Hong Kong staff were able to
grasp some complex concepts, know the latest trends
and solutions to improve their efficiency and visibility
of supply and demand chains. It has equipped staff
with skills and capabilities to tackle the real-life issues
at workplace.

The company’s ever-learning attitude coupled with
the tailor-made GTS training helped employees to:

1 «Understand the ways to improve efficiency and
visibility of their supply and demand chains

2 +Resolve issues encountered at workplace using the
knowledge on global standards and practices

GS1 standards used or solution(s)/

Service(s) applied
¢ GS1 HK Academy : Global Traceability Standard
(GTS) Training

Established in Switzerland in 1866, Nestlé has been growing as a leading global company in promoting Nutrition,
Health and Wellness. Nestlé’s purpose is enhancing quality of life and contributing to a healthier future. Today, Nestle
Hong Kong has more than 1,000 employees and its diversified businesses include dairy products, yoghurt products,
breakfast cereal, baby and toddler food, coffee, confectionery, ice cream and chilled desserts, soya products, culinary,

infant nutrition, pet food and healthcare nutrition products.
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TradelLink Technologies Limited

radelink® _/ne

BB BRI BRAR]

Gaining a Seal of Trust and Competitive Edge through

Accreditation

% R MR BT ES

‘ ‘ TradeLink has become a supply chain solution partner of global importers/ brands since late 1999.
The industry-recognised certification supported us to better sell our scan-&-pack solution, which
resulted in an increase of clients’ packing efficiency by up to 30%, providing us an upper hand in

the competitive market environment.

Daniel Entac, Managing Director

LE

Background

Founded in 1999, Tradelink Technologies Ltd aims to
help global importers and logistics companies connect
electronically with their supply chain partners. Operating
in over 70 countries with over 6,000 customers, the
company’s mission is to facilitate better shipment
information communication and optimise supply chain
information sharing for its customers.

In keeping with increasing shipment visibility, maximizing
order fulfillment, and reducing supply chain costs,
TradeLink launched a scan-&-pack solution that
incorporates RFID technology. The company asserted
that the solution is low-cost, fast, and help reducing
labor packing costs by over 50% with zero mistake. They
extend its use to areas in production, finishing and QC
operation, and wish to obtain industry recognised
certification for their much-acclaimed solution.

Solutions

Realising GS1 as a neutral, not-for-profit global
organisation with expertise in supply chain, TradeLink
joined GS1 Hong Kong’s Solution Certification
Programme (SCP) to ensure its solution complies
with the globally-recognised GS1 Standards and
international best practices, hoping to further
strengthen their position as an enabler linking up
suppliers globally.

TradelLink has now obtained certification from
GS1 Hong Kong on its Scan and Pack Solution. There
are 4 testing scopes for such certification, including
identification, supplementary information, capture
and operation flow. The scope of operation flow is
comprised of 4 processes: scan and pack, Advance
Shipment Notice (ASN) generation and submission,

ASN validation, shipment visibility and status, in which
TradelLink has excelled. A test report was thus issued to
the company, assuring its scan-&-pack solution complies
with international standards.

Owing to the accreditation, they were able to upsell
and convince customers like suppliers for Ralph Lauren
to use the certified, upgraded version of the solution.
Instead of traditional barcode-based solution, the
GS1-endorsed RFID-based solution is now adopted. This
not only helps TradeLink boast bigger business but also
instill greater trust for customers in TradeLink and its
solution. It is beginning to become a competitive
advantage for the company to attract potential clients.

Benefits

1 < Increased confidence for customers, supporting
sales in their business dealing process

2 «Boost company image and competiveness with the
opportunity to reach out to new clients

GS1 standards used or solution(s)/

Service(s) applied
* Solution Certification Programme (SCP)

TradeLink Technologies was created in late 1999 to help global importers and logistics companies connect electronically
with their supply chain partners. The founders of the company went into business with the primary goals of facilitating
better shipment information and maximizing supply chain information benefits for customers.
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Improve Business
Efficiency

(EHER R

Increasing business efficiency is a common goal of
companies in many industries as it helps reduce
costs, boost profits and level up customer satisfaction.

End-to-end visibility and traceability are essential
along supply chain for ensuring supply chain
efficiency. Enterprise data services based on GS1
standards enable different stakeholders in the
supply chain to connect with each other as well as
identify, capture and exchange transactional and
event data easily.

The following case studies detail how GS1 Hong
Kong’s ezTRADE and ezTRACK™ connect trading
partners together, and track and trace products and
shipments respectively. As a result, companies
achieve greater operational efficiency and
ultimately business success.
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ezTRADE - A standard-based e-commerce platform
that supports the exchange of business transactions
including purchase order, invoice and shipment
notice using Electronic Data Interchange (EDI) to
facilitate connection and paperless trading among
trading partners along its supply chain.

ezTRACK™ = An end-to-end cloud-based visibility
platform that allows enterprises to uniquely identify,
capture, and share real-time data about movement
of a particular product from source to destination,
providing visibility of information along the supply
chain.
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Asia-Pacific Economic Cooperation

(APEC)

oo KA A (RAE A

Guidelines and Best Practices for the Adoption of
Global Data Standards (GDS)
ERAZIREURIZAE (GDS) MFES| R&xEZRD

“ We welcome the conclusion of the study on Global Data Standards (GDS) and encourage officials
to explore the wider use of interoperable GDS in the region.

APEC Joint Ministerial Statement

J)

Background

In any international transaction of goods, a range of
information needs to be exchanged between various
parties as the goods move along global supply chains.
Global Data Standards (GDS) is used to ensure that
relevant information is provided in a common format
which is easily understood and sharable by all parties.
As transactions by governments and the private sector
become increasingly electronic, it is more important
and useful to ensure that systems used by stakeholders
are interoperable.

A suite of pilot projects and the related study on
application of GDS for APEC supply chain connectivity
completed by the Policy Support Unit (PSU) of APEC
in 2017 have demonstrated that GDS could serve as an
effective trade facilitation tool to improve supply chain
performance by enhancing efficiency, integrity, visibility
and innovation. And GDS would also strengthen
institutional connectivity by contributing to better
compliance by supply chain stakeholders and enhanced
risk management of customs and border agencies in
the region. Yet, several challenges to GDS adoption
remain, one of which is the lack of awareness of the
possible uses and benefits of GDS.

Project Overview & Approach

To promote the wider use of GDS, a set of guidelines and
best practices for the adoption of GDS, drawing from the
study outcome of the pilot projects as well as the current
state of GDS application among the APEC region, with
the aim to assist relevant stakeholders to adopt and
implement GDS, are to be developed.

The key objectives of this project are to encourage
wider adoption of interoperable GDS to facilitate trade
and to assist economies to implement their existing
commitments under the WTO Agreement on Trade
Facilitation (TFA); and enhance capacity of relevant
stakeholders to better implement GDS to enhance
supply chain performance and contribute to better
compliance and risk management.

The proposed guidelines and best practices would
serve as useful reference materials to assist member
economies, government agencies (including customs
agencies) and traders involved in supply chains
(including exporters, logistics companies and importers)
in their adoption and implementation of GDS for the
purpose of enhancing the overall performance of supply
chains and improving risk management.

1 -Enhance capacity of member economies and
stakeholders along the supply chains for the adoption
of GDS to improve supply chain performance and risk
mahagement

2 - Facilitate mutual compatibility amongst data
standards frameworks in the Asia-Pacific region

3 « Assist APEC member economies to implement their
WTO Trade Facilitation Agreement (TFA)
commitments by providing detailed information

GS1 standards used or solution(s)/
Service(s) applied

* GS1 Identification Keys e.g. GTIN, GLN, SCCS, GSIN
+ GS1 Barcode and EPC/RFID

* GS1 EPCIS and Core Business Vocabulary (CBV)

e eZTRACK™

Asia-Pacific Economic Cooperation (APEC) is an inter-governmental forum for 21 Pacific Rim member economies

that promotes free trade throughout the Asia-Pacific region.
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Asia Pacific Model E-Port Network

APMEN (APMEN)

Opsiradional Candir
i FurfEag®Ean

S AREEF HFEHES

APMEN Visualisation of Sea Freight Logistics
TPAREEFH RGN EEY R AR LET S

“ It is suggested that the next step is to promote the model within APMEN members to improve the
efficiency of data connectivity between other member ports in the future.

Wayne Q. V. Gu, International Cooperation Manager, E&P International, Shanghai ePorts-Easipass ,,

Background

Ports play an important role in the supply chain acting
in the first place as a transportation hub, as well as an
information hub. Shippers and logistics operators
need to be able to share information documents with
operators and administrators of other ports to achieve
“end-to-end” visibility.

The APMEN Visualisation of Sea Freight Logistics Phase
| project was commissioned, to improve the visibility,
integrity and transparency of cross-border trade in the
Asia-Pacific by automating the exchange of sea freight
data between APMEN members and using GS1 Global
Data Standards.

Project Overview & Approach

The project was undertaken by APMEN and its
members (NSW Ports, Xiamen E-port and Shanghai
E-port), DP World (Australian port operator), GS1
Australia, GS1 China, GS1 Hong Kong, and GS1 Global
Office.

The initial step was to map and review the end-to-
end processes for both imports and exports between
participating ports. The mapping exercise identified
critical, common processes called “events” which would
trigger the exchange of sea freight data between
participants for improved visibility.

For each critical event, data standards were developed
to capture information about these events as the basis for
the data exchange. Data attributes such as Container ID,
Vessel ID, etc. were agreed and aligned to the GS1 EPCIS
Standards.

GS1 EPCIS is a global data standard that enables
physical supply chain and critical tracking events
(e.g. a container being loaded on a vessel) to be
defined, and for event data (e.g. what, where, when,
why) to be captured and shared across enterprises.

It is necessary to achieve inter-port information
connectivity to realise the ‘global e-port community vision’.

A single technical platform (ezTRACK™ - an EPCIS-
Compliant cloud-based traceability solution) developed
by GS1 Hong Kong was used. The platform was
configured specifically to meet the process and data
requirements, so that participants could record actual
event data for each critical event onto ezZTRACK™ which
enabled data exchange and reporting.

The exchange of critical sea freight data between
ports can deliver benefits to participants, including

1 - Greater transparency in container movements

2 «Improved planning of port operations through
increased visibility

3 - More efficient track and trace operations

4 - Better access to data for port management systems

5 ¢ Better customer service support to port community
stakeholders

The majority of participants provided insights into

potential benefits, and particularly that the sharing of

data and events would deliver:

1 < Implementation of early warning systems

2 - Visibility of vessel location and status

3 < Improved track-and-trace

4 - Strengthening regulatory and operational effectiveness

GS1 Standards used
* Global Location Number (GLN)
Global Trade Item Number (GTIN)
Serial Shipping Container Code (SSCC)
Global Individual Asset Identifier (GIAI)
Electronic Product Code Information Services (EPCIS)
Global Shipment Identification Number (GSIN)

Solution(s)/Service(s) applied
« ezTRACK™

Asia-Pacific Model E-Port Network (APMEN) was launched at the 22nd APEC Economic Leaders Meeting (AELM) in
November 2014, as a regional cooperation initiative to promote trade facilitation and supply chain connectivity. In
August 2015, APMEN Operational Center (AOC) was set up in Shanghai. So far, APMEN has 19 members from 11

APEC economies.
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Key ports events for sharing BB ABREHSE
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Import: Vessels Import: Unload Import: Custom Import: Container
Arrives Container from Vessel  Status Departs the Port
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The project implemented a basic process flow that enabled participants to capture four export and four import
events and record these in the GS1 EPCIS Sandpit (ezTRACK™).
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Sa Sa Cosmetic Co. Ltd

_'_
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The Beauty of a Digitised Supply Chain

B EE EACE

“ To streamline our supply chain, we are addressing the importance of enhancing efficiency
and interactive communication with our business partners. We expect a long-term solution
that enables us to achieve better performance through sustainable strategic business model
with ezTRADE platform. | expect Sa Sa and our business partners will all enjoy cost reductions

as well as improved operating efficiency.

Dr Guy Look, Chief Financial Officer and Executive Director ,,

Background

Guided by its “Making Life Beautiful” vision, Sa Sa offers
more than 700 international brands of skincare, fragrance,
make-up, hair care and body care products, as well as
health and beauty supplements in over 260 retail stores
across Asia. Sa Sa’s product development and Finance
& Accounting teams are busy working with hundreds of
suppliers every month.

Buyers and suppliers used to conduct procurement
transactions in traditional ways, such as manual data
entry into company-owned separate systems, and
information exchange via phone, fax or email. Once the
orders were fulfilled, the Finance & Accounting team

With this platform, Sa Sa has eliminated numerous
potential human errors via ezTRADE and has
substantially saved labour and time in handling
hardcopies. Moreover, the data delivered in a standard
format to all suppliers has improved the accuracy and
efficiency of data exchange.

Rolling out in phases, Sa Sa rallied with several suppliers
in phase | implementation, providing them an experience
to the ezTRADE platform and enhancing efficiency as a
result. More suppliers will be involved in the phase Il
roadmap. All the participating suppliers will account for
more than 100,000 pieces of invoice in a year, boosting
operational efficiency in a big way.

needed to process stacks of physical invoices for .
accuracy verification. Benefits

Sa Sa realised that revamp of the standard procedure
was necessary because maintaining purchase orders
(PO) and invoices were rather costly, inefficient and
time-consuming. Furthermore, storage and delivery of
these documents with no damage or loss through the
whole procure-to-pay process were error-prone.

Solutions

Sa Sa decided to adopt ezTRADE to advance its
procurement and invoicing system in mid-2018. The
ezTRADE platform has enabled Sa Sa and its suppliers
to automate a number of key supply chain functions: the
generation of electronic and machine-readable purchase
orders, transmission of PO via internet, integration of PO
into suppliers’ backend system, issuance of invoices by
suppliers and processing of supplier’s invoices.

As the top 8 out of 12 Sa Sa suppliers are ezTRADE
platform users, the onboarding plan has been
smoothened and accelerated. Other immediate and
obvious benefits are as follows:

1 < Improve data accuracy (both purchase order and
invoice)

2 + Enhance efficiency for invoice validation

3 « Minimise argument with suppliers because all records
of purchase order and invoice are traceable

4 - Shorten turnaround and response time, potentially
lengthen supplier’s delivery lead-time and
optimise Sa Sa just-in-time inventory

5 « Expedite invoice settlement process

GS1 standards used or solution(s)/
Service(s) applied

e Global Location Number (GLN)
« EANCOM
« ezTRADE

Established in 1978, Sa Sa is a leading cosmetics retailing group in Asia. Listed on the Main Board of The Stock
Exchange of Hong Kong Limited in 1997, its business covers Hong Kong and Macau SARs, Mainland China, Singapore,
and Malaysia. Sa Sa positions itself as one-stop cosmetics specialty stores with a business focus on “Beauty”.
In line with the new retail era, Sa Sa is integrating its physical and e-commerce presence, striving to provide a refined

and seamless O20 customer experience.
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Shiseido Hong Kong Limited

BEEHRBARAA

Polishing up a Seamless Trading Ecosystem
BEERERENR H R

‘ Given the growing diversity of products and brands, it is important for the division to maintain

a smooth day-to-day operation,

while continually

improving communication efficiency and

creditability to strengthen ties with our trading partners. ezTRADE is very helpful to the division’s

operation in this regard.

Phoebe Ng, Brand Director of Cosmetics and Personal Care Division

J)

Background

As a Japanese pioneer of advanced technologies and
innovations for beauty, Shiseido Hong Kong Limited
(“Shiseido”) offers a variety of brands covering skincare,
makeup, fragrance, professional hair and healthcare. In
particular, the business of Cosmetics and Personal Care
Division of Shiseido in Hong Kong has been growing
in recent years, and has established partnerships with
a wide range of chain stores in Hong Kong including
Aeon, Mannings, Sa Sa, A.S. Watsons, etc. In the process
of communicating with diverse trading partners, the
division needs to process thousands of purchase orders
(PO) and invoices every month. Among the massive
number of transaction documents, part of them
remained in hard copies and required the division to
manually conduct data entry, data checking, paper
invoices scanning and to create monthly payment
statements in a silo web portal before processing the
transaction with trading partners.

The drawbacks with manual operation are evident - it
leads to potential human errors and extensive time spent
on manual work, increasing the possibility of missing
documents and files. Likewise, with the low efficiency of
paper work, it delays the communication between the
division and its trading partners.

Solutions

In 2018, Cosmetics and Personal Care Division of
Shiseido found that a number of its major trading
partners have been utilising the ezTRADE platform
for electronic ordering, invoicing and shipment notices.
The division then decided to join this largest B2B EDI
(Electronic Data Interchange) community in Hong
Kong, implementing the simple and efficient electronic
information exchange steps as below:

1. Retailers (e.g. Sa Sa) send EDI PO to the division in
Shiseido;

2. PO is integrated automatically into the system of the
division;

3. ezTRADE supports auto data checking, and the
division only needs to confirm the order and generate
shipment notice via the platform;

4. The system of the division can automatically send
EDI invoice once the shipment is completed.

Apart from providing an environmental friendly solution
for trading documents, ezTRADE also increases
operation efficiency by enhancing the creditability and
accuracy in communications with business partners.
This allows the division to provide more agile responses.

The business partners of the division are now using
ezTRADE to ensure efficient and accurate transmission
of the commercial documents, thus to improve the
communication process with partners.

With ezTRADE, Cosmetics and Personal Care Division
of Shiseido enjoys the following benefits:

1 - Unified messaging format with greater data accuracy
and efficiency;

2 - Reduced the man-hours in data entry, data checking
and invoicing;

3 - Swift deployment with easy-to-use interface that
minimises manual processing.

GS1 standards used or solution(s)/

Service(s) applied
¢ Global Trade Item Number (GTIN)
* ezTRADE

The Shiseido Company is a global organization with wholly-owned office in Hong Kong, overseeing businesses and
operations in both Hong Kong and Macau. Established in 1962, Shiseido Hong Kong offers trusted brands with
leading technology to meet the full complement of beauty needs, including brands from prestige, mass skincare,
professional haircare and fragrance. Fiercely contemporary and innovative after over 145 years in business, Shiseido
Company brands are now sold in over 120 countries and regions.
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Sun Fat Heung Food Products Ltd

(Top Soyafood)
TAEEMBRAR (Em=Zm)

Undertaking a Digital “Fermentation” Process of Supply Chain
ERFEMEESE by [EE] 8%

‘ GS1 Hong Kong brought us global perspectives and assisted us to modernise our relatively
traditional business model. Product traceability and inventory turnover in the supply chain
is critical for us to ensure we serve fresh products to our consumers every day. With the
support from GS1 Hong Kong, we can focus on our core competency, realise savings from

digitalisation and speed up our expansion plan.

Jeff Law, Director

J)

Background

As Sun Fat Heung goes from strength to strength with
product diversification and strong marketing efforts, a
more complex web of supply chain involving suppliers,
wholesalers and retailers arises. The traditional ways of
manual operation and paper filing system across the
production lines no longer meet the growing volume of
businesses. The soy food manufacturer acknowledges the
need to transform, in terms of production, logistics as well
as the entire company structure.

In particular, enhanced efficiency in its supply chain
to record the movement and storage of food and
beverages are crucial to meet its business growth.
Equally important is the need for a modernised
system to facilitate internal communication between the
purchasing, warehouse and production team.

Solutions

Sun Fat Heung enlisted the support from GS1 Hong
Kong’s Supply Chain Management Professional Service
(SCMPS) team to assess the company’s supply chain.
The team benchmarked it with global standard
practices, and found the paper-based communication
procedure being one of the major pain points that caused
inefficiency and inaccuracy.

After a thorough review, from raw materials receiving,
warehouse management, production, all the way down
to order receiving, transportation, invoicing and product
return, the SCMPS team designed a more sophisticated
supply chain model for Sun Fat Heung to support its
transformation needs. That includes the use of global
standards like barcode, product/batch scanning at each
stage, deployment of ERP system and other technologies.

Digitalisation and process re-engineering had brought
about a more efficient supply chain, which helps the
company improve its inventory turnover by a staggering
25%, while responding faster to business partners. The
savings in administrative cost due to reduced human
operation has achieved a remarkable 20%, because of
higher accuracy between electronic orders and invoices
whereas better traceability of its products is observed.

The company realises the importance of unique
identification of products and digitalization as the
foundation of effective operation, traceability, warehouse
management and data analysis, and expects to further
streamline its processes by accelerating the adoption of
technologies and global standards.

An end-to-end standardised and digitalised system is
key to its success:

1 - Improve Inventory turnover by 25% by knowing
the real-time movements of goods

2 - Lower administrative cost by 20% owing to less
manual operation

3 « Enhanced visibility and traceability of all products and
deliveries, uplifting trading partners’ confidence

GS1 standards used or solution(s)/

Service(s) applied
* Global Trade Item Number (GTIN)
e Supply Chain Management Professional Service

Founded in 1958, Sun Fat Heung Food Products Ltd has been focusing on the soy industry in Hong Kong for more than
60 years. Running the market brand Top Soya, the company is committed to producing high quality soy products and
insists on local daily production to ensure fresh products for consumers every day.
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About GS1 Hong Kong

Founded by the Hong Kong General Chamber of Commerce in 1989, GS1 Hong Kong is the local chapter of GS1°,
a not-for-profit, standards organisation that develops and drives adoption of global standards for business to
uniquely identify, accurately capture and automatically share vital information about products, locations and assets.
Headqguartered in Brussels, Belgium, GS1 has over 110 national chapters in 150 countries.

GS1 Hong Kong’s mission is to empower business to grow and to improve efficiency, safety, authenticity and
sustainability across multiple sectors and facilitates commerce connectivity through the provision of a full spectrum
of platforms, solutions and services based on our global standards. We provide a trusted foundation for accurate,
sharable, searchable and linkable data. Our EPC standard lays the foundation for 10T, powering a range of loT-based
services and applications. We are helping industry to meet the challenges of omni-channel commerce and create a
seamless customer experience. By engaging with communities of trading partners, industry organisations,
government, and technology providers, we are fostering a collaborative ecosystem and aiming for “Smarter
Business, Better Life”.

Currently, GS1 Hong Kong has around 8,000 corporate members covering close to 20 industries including retail

consumer goods, food and food services, healthcare, apparel, logistics as well as information and technology.

For more information, please visit www.gslhk.org.
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