














The project had widened the adoption of GS1 Standards 
across DCH Food Mart operations and helped the 
company improve its data visibility, making the 
inventory, production and sales data more transparent 
and fostering better collaboration and connectivity 
between departments. The exercise also boosts 
inventory accuracy in warehouse and retail stores, 
tightening the control on raw materials and products 
batch.

DCH Food Mart has embraced the recommendation 
to integrate technology into the proposed supply 
chain and product flows, turning the manual operation 
into several Enterprise Resource Planning (ERP) system 
modules which greatly enhance efficiency. This paves 
the way for enhanced automation and omni-channel 
retail, allowing the company to modernize their work 
procedures and beef up its customer journey, further 
improving their online and offline shopping experience.
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