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Foreword

RIS

Welcome to the GS1 Hong Kong Business Casebook 2018. Themed “Thrive in the
Digital Age: Smart Business Connectivity”, this year’s edition highlights the vital role
that GS1 global standards play in connecting businesses and consumers, through
transforming their supply chain visibility, efficiency, traceability and engagement
capability.

13 case stories are compiled here that demonstrate how business optimises their
operations, improved visibility, innovated new income streams and derived maximum
benefits by capitalising on our standard-based services and solutions. These stories came
from a diverse field of industry players, spanning across retail and FMCG, food and food
services, healthcare and technology. There are also 22 food / food services companies
featured for their distinguished food traceability practices.

Our gratitude is owed to all the case contributors who so generously shared their
initiatives and industry best practices in striving for excellence in quality products and
superior services.

Enjoy your reading and discover the potential values and benefits of GS1 Standards to
your company.

EUORE (BB EmRHHENINERER2018) - AEENTE & [EBMRAMANL - BefEE
BER] - REGS1IZEEFBMEMHER - AME AEAEPENMETET2EE - UBERXK
MHEE TR SR AE -

RARAEEE T I3EMINER - AR22BAERMEMKINSBAOKE - RSB TN E B RIEERER
E@HE%%Zifiﬁﬁﬁhﬂiﬁéﬁ%ﬁg*ﬂ BREEE HEARE - Eﬁﬁﬂ%ﬁﬂ&)\?KJ?kA?EE% RS - RIRK
KRTRTBRENRF  RETERREIEERE - RMNMERE HIE LB REZETTE
HUFRIISHEEE - BMO ZEXKHALERFEEER - RAAMELREENERRRT -

HELEFXMBENER  BRWCSIFHELSEFERNELEEENME °



GS1 Standards Enhance Commerce Connectivity

GS1 REREABRER

GS1 Standards is a universal but unigue language in the business world to facilitate the communication
between all parties along the supply chain, both locally and globally. It plays an important role for any
industries, transforming the way businesses function and operate, providing a concrete foundation upon
which enterprises are empowered to carry out business expansion effectively.

GS1 Hong Kong has been assisting around 8,000 of our corporate memlbers from various industries to adopt
GS1 global standards, innovative technologies, solutions and platforms that support their business growth.

Our core values to the industries are the bedrock of today’s business success: strengthen efficiency, enhance
traceability and visibility in the supply chain, ensure product authenticity, protect brand equity, facilitate
omni-channel business, carry out analytics that predict consumer behavior and ensure sustainability.

For more information about GS1 Hong Kong’s solutions and platforms, please ontact our professional
team at info@gslhk.org or (+852) 2861 2819.

GSIFEE—EBFNEIEARAAXES » REAHREHHEEBERNE ZHNEE - GSIRAHMATEIBAEE -
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GS1 Global Standards

JQ{ Benefits to Industry

Unlock the
power of

DATA

« Verify Genuine & Brand information
- Make Traceability & Visibility
* Build Consumer Trust

= NRUELY

LT -
4| 8916681 326689 e sensamer
<> - Enable omni-channel commerce
Connecting ~_ - Protect Brand Equity
Physical & Digital z| - Drive Sales

The most widely used supply chain standards system in the world

International Global Presence Solid Foundation Neutral & Inclusive &
Standards Local Coverage & Infrastructure Not-for-profit Collaborative
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GS1 HK Solutions and Services
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Enhance Business Efficiency

(EERRE

To ensure supply chain efficiency, it is crucial for different parties on the supply chain to communicate
effectively. GS1 Standards can uniquely identify trade items and locations and enable business partners to
exchange information about products and locations in consistent ways.

In this section, we are going to introduce the cases which have adopted identification standard data and
solutions that helps them easily exchange that data in a standardised way, helping them optimise supply chain

and facilitate communication.

Barcode - The carrier of Global Trade Item Number
(GTIN) which can be scanned at Point-of-Sale and
distribution centers anywhere to enable data input
automation and enhance information accuracy, thus
streamlining business procedures and enhancing
supply chain efficiency.

ezTRADE - A standard-based e-commerce platform
that supports the exchange of business transactions
including purchase order, invoice and shipment notice
using Electronic Data Interchange (EDI) to facilitate
connection and paperless trading among trading
partners along the supply chain.

GIAI - or “Global Individual Asset Identifier”, is one of
the two GS1 Keys for asset identification. Companies
can apply a GIAI on any asset to uniquely identify and
manage that asset, such as a computer, desk, vehicle,
spare part, and so on.

RFID - An acronym for “radio frequency
identification”, RFID is the use of radio waves to
capture information stored on a tag attached to an
object. Much like GTIN, EPC is a unigue number
stored on RFID tag for automatic identification of
products in the supply chain. The EPC-enabled RFID
tag can store much more information than
conventional barcode label and provides visibility of
goods along supply chain, serving as foundation for
companies to improve their business processes.

Supplier Portal - A web-based supply chain
collaboration solution used to manage supplier
communication, transaction and processes. It
streamlines the buying activity by managing the
information interchange between supplier and
internal ERP system.

ZRARHEEAMNEMWEE  FHEFTECEHER LARIFNEE - GSINRERMBABRNERNUE - FXBEBH U2

HTAEEREMEEMANE -
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BEBIRIE - IR E S

"EES, - UGSUEBEARREM [BH5) ETHETA -
BEEETHRETFRERANELET A @RETIE &

ENMERNE  AREEBARS  BEMBBRHERPNZ
BE SR -

RIREREERRE - ZHRGSIMIEEERRHHEHR—IA -
REIARERIEE FERZS - BB NERZEE N8
i~ RI5 - RE - BRF o

SSEHER - ATERFID - BIENESE REERFTER RIZ
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Enhance Business Efficiency {E# ¥R

Café de Coral
Holdings Limited
AREEEFRAA]

“ We now enjoy the reduction of administrative work and speeding up in supply
chain procedures with ezTRADE. Despite massive number of document, the
working process is now extensively streamlined between Café de Coral and
the suppliers.

Mr. lvan Ng, General Manager (Supply Chain) ,,

Achieving Seamless Supply Chain with
Paperless Trading

CAFE DE CORAL ®

BRI ZENETEENHERE

This year marks a major milestone in Café de Coral Group’s business: the 50" anniversary. Over the past half century,
the Group has experienced both successes and challenges - and applied these lessons and knowledge to create a

robust, front-running organisation that is sensitive to the customers and focused on innovation.t

Challenges

Until 2 years ago, Café de Coral (CdC) had to input and
validate, manually every day, a massive number of
paper delivery notes, payments and invoices. On
average CdC staff might take up to 30 minutes to
endorse all the paper invoices against the goods receipt
data for each single supplier. Obviously, such a process
is not only time-consuming but also prone to human
errors sometimes. Suppliers, on the other hand, were
unclear about CdC’s invoice handling and settlement
status, giving rise to unnecessary mis-communication -
and misunderstanding - between the parties.

Since then, CdC adopted ezTRADE, a B2B e-commerce
platform based on GS1 EANCOM/EDIFACT standard,
which enables electronic information exchange
between the company and its trading partners every
step along the supply chain.

Solutions

More than 100 major suppliers are now using ezTRADE to
receive CdC electronic purchaser order, sending electronic
advance shipment notice (ASN) and invoice, which
accounts for over 40% of CdC'’s total invoice lines.

The ASN, a document that provides detailed information
about a pending delivery, helps CdC to be fully prepared
to accept delivery. Once accepted, the ASN will
automatically populate an invoice number and the
received quantity for confirmation of the goods receipt.
CdC staff now needs only 39 seconds on average,

compared to 112 seconds before, to complete this
process, reducing drastically two-third of the time spent
for each branch.

Suppliers can then submit electronic invoices through
ezTRADE, which would automatically undergo a
pre-validation process, so that any non-compliant invoices
are filtered out and only the compliant ones be accepted
into CdC’s backend system.

With the adoption of the ezTRADE solution, CdC staff
took only 5 minutes (previously 30 minutes) to verify and
approve payment for each supplier, a significant six-fold
gain in efficiency. CdC staff can approve the invoices by
batches because of improved invoice quality pre-validated
by the platform.

For suppliers, they can easily ascertain whether an invoice
is accepted or rejected with relevant reject justification
from the 24x7 ezTRADE platform, thus enabling CdC and
suppliers to take remedial actions swiftly to address any
deviation. It has not only greatly enhanced CdC’s
operation efficiency and accuracy, but also assured a
frictionless supplier management system.

The success of the implementation has offered CdC much
confidence to plan ahead - for expansion to engage
another 80 suppliers in the system in 2019. The subsidiary
brands under Cafe de Coral Holdings are also adopting the
solution.

1 Source: Café de Coral website http://www.cafedecoral.com/tch/investor_relations/chairman

Benefits

Café de Coral is able to enjoy the following benefits with the use of ezTRADE:
1 ¢ Reduce almost two-third of manpower hours in goods receipt data entry;

2 + 6 times enhanced manpower efficiency in terms of data validation between
goods receipts and invoice, and enhanced greater data accuracy;

3 » More agile responses can be provided in case of problematic invoice or any discrepancy;

GS1 standards used or
solution(s) / service(s) applied

® EANCOM
® czTRADE

® Global Location Number (GLN)

4 « Increase visibility of invoice handling status for suppliers.

About the Company

Established in 1968, Café de Coral Holdings Limited is now one of Asia’s largest publicly listed restaurant and catering
groups, is principally engaged in operating quick-service (QSR) and casual dining. The Group is also a major operator
in institutional catering and food processing business. With over 450 outlets in Hong Kong and the Mainland, its brand
portfolio includes Café de Coral Fast Food, Super Super Congee and Noodles, The Spaghetti House, Oliver’s Super
Sandwiches, Shanghai Lao Lao, Mixian Sense, etc.

9



Café de Coral Holdings Limited k%ﬁ;!%
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Enhance Business Efficiency {2 ¥ =

DCH Food Mart Modernising Food Supply
Chain to Fortify Management

RERmMM%

RmiEERA BEERE

“ Standards are critical component for retail business to meet the
ever-changing needs of customers. GS1 HK SCMPS team helps us revisit our
supply chain and develop a supply chain standard for us to support the future
retail growth. An estimated saving over 30% on our operation is expected to
be gained through this supply chain improvement project.

Ms. Margaret Lau, General Manager

Challenges

DCH Food Mart currently offers over thousands of food
items, including imported seafood, poultry, meat
produce, rice and noodles, ice cream and instant food
products. As the business expands, the company
realized the paper-based approach and manual
operation at the back-office are no longer tenable and in
need of improvement, where efficiency and accuracy are
declining gradually. The management acknowledged
that a systematic approach to transform the current
paper-filing system into a digitalized and systematic
process is of paramount importance to improve
warehouse efficiency and inventory visibility, so as to
support the sustainable growth of DCH Food Mart.

As such, DCH Food Mart enlisted GS1 Hong Kong’s
Supply Chain  Management Professional Services
(SMPS) team for support.

DCH Food Mart is able to optimize its operations flow through the supply chain

revamp advice and application of barcode, achieving:

1 » More than 30% of savings is expected after the supply chain transformation;
2 » Improved cross-departments communication with higher data transparency;

3 ¢ Facilitate inventory data analytics to keep an optimal amount of inventory,
which is especially key to environment-sensitive food products.

About the Company

Solutions

The SCMPS team had conducted a full assessment of
the company’s current system to understand its
strengths and areas of improvement in the supply chain,
followed up with a thorough process consultancy
project and a series of customized solutions designed
to modernize their work procedures.

Based on the global best practices - Supply Chain
Operations Reference Model (SCOR), the SCMPS
team identified some major pain points in supply
chain efficiency and connectivity, product
traceability, etc. The team proceeded to tailor-made
certain “to-be” process, meaning the ideal process in
future, and solution models to drive the supply chain
transformation of DCH Food Mart.

Started in March 2018, the 6-month project is
expected to help improve the data visibility and
connectivity across the whole DCH Food Mart,
making the inventory, production and sales data with
greater transparency throughout. The exercise also
boosts inventory accuracy in warehouse and retail
stores, tightening the control on raw materials and
products batch.

The supply chain re-design project is turning into
several Enterprise Resource Planning (ERP) system
modules, revamping the company’s manual operation
to an electronic mode. GS1 Hong Kong also advised
the company on vendor sourcing on the development
of ERP system, and specifically where to apply
barcodes throughout the supply chain.

GS1 standards used or
solution(s) / service(s) applied

Professional Services

With the values of "Guaranteed Quality Products and Excellent Customer Service”, DCH Food Mart is dedicated to
providing quality products and top-notch service to customers. Nowadays, DCH Food Mart operates over 48 stores and
has become the market leader in the frozen food specialty chain store market in Hong Kong.

11
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Kwok Kam Kee
Cake Shop
Il

Enforcing Inventory Management and
Market Promotion with Barcode

[RISIRE RE b AT & W5

Technology is king in the future. We believe that technology could help us

have a better life and ease us for doing a better business. We have to embrace

the power of technology for our further expansion.

Mr. Martin Kwok, Business Development Director

LE

Challenges

Renowned for making Ping An buns, Kwok Kam Kee
always sold out its buns during the Cheung Chau Bun
Festival. Still, manpower issue has been one of biggest
headaches for this traditional bakery, as there are only a
few employees to manage the overall supply chain from
materials procurement to production, and from
inventory management to sales and marketing. This
restricts their business expansion.

Besides their remote working location in Cheung Chau
Island, the modest margin that the company made has
constrained Kwok’s from providing a competitive offer
to the new employee.

Making pastries by hand has been Kwok’s practice, and
although the company has installed bakery production
equipment to increase efficiency, it did not expand the
scale of the facility because the business can fluctuate a
lot depending on the seasons.

After becoming GS1 Hong Kong member, Kwok’s adopts GS1 barcode to help drive

revenue and reduce cost:

1 = Barcode supports faster and more efficient inventory management, reducing the

need for manpower;

2 ¢ The barcode standards are interoperable with most retailers’ systems, easily

opening up a new market space;
3+ WeChat Connect helps

About the Company

increase marketing exposure,
confidence for the products and brand to drive online sales growth.

Solutions

Kwok’s used to sell only thousands of Ping An buns in
the past, yet the sales volume jumped to 60,000 units in
2017. More efficient inventory management and
delivery process are needed when Kwok’s products
began to go listed in online retailers and food chain
stores. Kwok’s starts to use GS1 barcode on the
package of the food products, so that warehouse staff
and retailers need only a scan of barcode to make
inventory and delivery record. GS1 barcode can easily
be interfaced with the system of the retailers,
facilitating management of the increasing stocks.

Besides Ping An buns, Kwok’s makes other Chinese
bakeries like pastries for wedding or egg cake, and
hopes to become visitors’ designated souvenir from
Cheung Chau. As GS1 Hong Kong member, Kwok’s uses
BarcodePlus, a product information portal, to upload
information like product pictures and e-shop link to
connect with consumers. This is done by WeChat
Connect, where consumers can simply scan a product
barcode using WeChat, read and share product
information and connect to the e-marketplace platform
for shopping. This is an important step for Kwok’s to
establish its product and brand image to the massive
Mainland Chinese consumers.

GS1 standards used or
solution(s) / service(s) applied

® Global Trade Item Number (GTIN)

® BarcodePlus Platform

- , ® WeChat Connect
raising consumers

Found in the 70s, Kwok Kam Kee has been making Chinese traditional pastries, bakery and dim sum in Cheung Chau for
more than 40 years. The products do not contain preservatives or additives. Kwok Kam Kee is famous for its

commitment to quality, no matter in food products or services, that are highly endorsed and trusted by the customers.

13
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Mainetti (HK)

Limited
BEEEARE AT

We need to evolve with customer and to help them go through the days in the

Nurturing New Growth with

MAINETTI

new retail 020 environment with our end-to-end solutions.

Mr. Paul Tai, Regional Director

Technology Training wMAINETT!
ARSI IR (L A A R

LE

Challenges

Mainetti (HK) believes people are the main assets of a
company: the business will grow if the people grow. The
company has devised the GROW model: First decide
the Goal; then establish the current Reality; third
explore the Options; and finally maintain the Will to
commit to the growth journey.

On-the-job training is an integral GROW process for
Mainetti. Recognising the importance of technology in its
business, Mainetti partnered with GS1 Hong Kong on a
series of RFID consultation and training sessions to build
the staff capacity. The trainings started in 2017, covering 7
regional offices including Australia, South Korea, Hong
Kong, Mainland China, India, Sri Lanka, Bangladesh and
Vietnam, and has since expanded to European markets in
the UK, Netherland and Italy in 2018.

i

The company’s GROW culture coupled with the trainings motivate employees to

embrace future technology and:

1 ¢ Stimulate new product / solution ideas that potentially help the company yield

better margin;

2 ¢ Cultivate a life-long learning environment across the company that supports its

sustainable business growth.

About the Company

Solutions

The trainings focused on retail / logistics technology
like barcode, RFID principles and implementation, with
the course materials localised and fine-tuned subject
to the differences on technology adoption status,
target audience (senior management / salespersons /
designers), etc.

More than 150 staff have attended the training since
then. Equipped with the knowledge on RFID applica-
tions, Mainetti staff are able to confidently present new
ideas that are based on RFID technology to their clients,
for example NEXT and Chiho Environmental, to help
them streamline their supply chain management. On
the other hand, Mainetti designers are inspired to
embody technology in the packaging solutions that
look pleasing to customers with practical functionality.

GS1 standards used or
solution(s) / service(s) applied

® RFID Consultation and Training

Established in 1961, Mainetti is a global provider of hangers and packaging solutions. Leveraging its successful business
and vast global footprints, the company is expanding product offerings with the launch of full RFID solutions to

customers, tailoring for each customer’s unique needs.
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HKSAR Government
Department

&6 fr R B EB

Facilitating Asset Management
Process with GIAI

RIKEREEBRMNTE HEEEEEES

“ GS1’s Global Individual Asset Identifier (GIAI) can uniquely identify and
manage a particular asset, while its scalability and interoperability matches
the requirements of OGCIO.

Mr. John Wong, CEO, SP Infinite Technology Ltd.

LE

Background

A HKSAR Government department commissioned SP
Infinite Technology Ltd. (SPIT) (A subsidiary of
SecurePro Group), which is one of the leading loT and
RFID solution providers in Hong Kong, to develop a
RFID application system that can be integrated to the
inventory system. The RFID application system helps to
perform the asset stock-taking by RFID technology. The
system allows multiple users working for verification at
multiple locations in order to improve the verification
accuracy and effectiveness. However, challenges came
up when the department requested the RFID tags
number (EPC) must be unique worldwide, which could
enhance scalability, management efficiency, data
integrity and data interoperability. GS1 Hong Kong thus
plays a big part in the whole solution.

Benefits

Deploying GIlAl identifier in RFID tags that forms part of the Government department’s
inventory system helps the organisation in the following ways:

1 Its IT team is able to increase its operation efficiency by completing inventory

verification process more rapidly and accurately;

2 » The team can increase the frequency of inventory verification to ensure sufficient

asset for maintaining daily operation;

3 ¢ GIAIl is scalable to enable the department to harmonies the various asset
numbering scheme by other government departments.

17

Solutions

The department adopted GS1’s Global Individual Asset
Identifier (GIAl) keys to identify its electronic assets in
various divisions, where the keys are encoded into EPC
RFID tags and affixed to the assets, which enables its
staff to easily and quickly verify the inventory appointed
location.

The GIAIl enables assets to be individually recorded and
harmonizes the various inventory coding system used
by different departments. It is also highly scalable to
incorporate  systems from other  government
departments as needed in future.

GlAl is carried in the unique EPC Class 1 Gen 2 security
features that pertains to GS1 RFID standard, where no
change can be made once encoding is completed. This
ensures no tampering of the coding by anyone,
enhancing the security level for the department’s
annual inventory verification system.

GIAl standard is a global GS1 standard and also
ISO-compliant: ISO/IEC 15459-4 & ISO/IEC 15459-5.
Using global identifier to encode asset record in the
system simplifies the department inventory
management process. It allows the department to
conduct computer inventory taking in a faster and more
accurate manner.

GS1 standards used or
solution(s) / service(s) applied

(GIAD

Information Services)

® Global Individual Asset Identifier

® EPCIS (Electronic Product Code
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Improve Traceability
EaliE T

Traceability enables products to be made visible across the supply chain, building the fundamental blocks
within quality, risk management and other types of systems. Traceability is especially important to the food
service supply chain, which is known to be complex, dynamic and consumer driven.

The following section will showcase how GS1 standards, solutions/services and schemes in Hong Kong,
including ezTRACK™ and Quality Food Traceability Scheme, helping businesses achieve comprehensive

traceability.
ezTRACK™ - An end-to-end cloud-based visibility
platform that allows enterprises to uniquely

identify, capture, and share real-time data about
movement of a particular product from source to
destination, providing visibility of information
along the supply chain.

Quality Food Traceability Scheme - A scheme that
helps local food brands to identify their current
strengths and weaknesses of food traceability practices
and systems for further improvement through
performing structural and professional audits in
accordance with GTS.

FEMIERR T REARERE MmN BIREERNEW I R - TEASRE RS - BREERBRLEMERNRZAIT T RIER - £

EEA RIS IANEGENE - ZHD -
FRSWIEER -

A TEHRERREFRIFAEEEMEEHCSIRE « FRTTZ

HEmERS -

HHEA™ - EEHEHNTREN TS - A TREM2RE
FEtEEBNET - BEXAARBR - ERED EFHFEEMNE
REMMRA - BARME R R EME - EEE -
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Indigo Living

When Technology and Lifestyle Cross

Path and Result with Flying Colours
R R REE ZEE MR

“ Every minute counts in retail. Without standards enabled technology - RFID,

we will lose our competitiveness on quick response. With the implementation

on item level tagging, it vastly increases our inventory visibility and response
capability, our time to response has improved over 50%.

Mr. Alan Tse, Head of Operations

L

Challenges

Retail business has always been at the forefront of early
adopter of technology to reshape consumer
experiences and business process. One example is the
use of RFID technology, which penetrates virtually
every aspect of retail operations.

To prepare for the new season of furniture catalogue
called the Lookbook, Indigo Living was faced with a
colossal task at hand - in transporting hundreds of
items from the warehouse to 4 different shooting
locations for a one-week photography session. The
furniture pieces range from a 3-seater sofa to a tissue
box, and some with detachable components that need
to be detached and pieced together between the
moves.

Having awared of the magnitude and difficulties of the
task, Indigo Living sought help from GS1 Hong Kong’s
Supply Chain Management Professional Services
(SCMPS) Team for advice and solutions on how to move
the furniture efficiently within a critical time frame.

Benefits

Solution

After careful assessment, SCMPS team advised the
company to leverage RFID tagging system and helped
develop a temporary Warehouse Management System
(WMS) to facilitate the demanding transport exercise.
By attaching hundreds of items with RFID tags, Indigo
Living staff can easily identify and record in real time all
the inventories that were moved out of the warehouse,
and still keep track of the whereabouts of each and
every piece of item at the 4 shooting locations.

The RFID implementation and the customized WMS had
significantly reduced the company’s manpower on such
project, whilst improving the inventory visibility and
accuracy with automatic wide-area scanning in
operation.

Indigo Living will continue the application in the next
season of Lookbook shooting session. In light of the
rapid growth of omni-channel retailing and
diversification of product portfolio, the company is also
considering to extend the RFID system application to
the entire supply chain, from goods receiving to goods
dispatching, so that they can optimise their inventory
level and offer even better service to their customers.

The power and versatility of RFID tagging system coupled with WMS supported the
company remarkably in the following aspects:

1 Saved up to 70% of time, compared with manual record, for item check-in & out
of warehouse and various locations;

2 ¢ Increased 80% of inventory accuracy compared with manual tracking;

3+ With WMS, staff can better forecast and manage inventory, improving item
availability for use in store, showroom or clients who lease the items.

GS1 standards used or
solution(s) / service(s) applied

® \Warehouse Management System
(with RFID technology)

® Supply Chain Management
Professional Services

About the Company

Indigo Living began in 1979, as a fashionable upscale retailer of furniture and home accessories as well as baby and child
products in the Hong Kong, China and the UAE markets and beyond. They also provide furniture leasing packages for
their corporate expatriate clients as well as individual clients looking for short or long term rental options.
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Indigo Living
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Fertilising the Soil for
Supply Chain Management
A EEE IR RMIDR TR

Rich Harvest Agricultural Ny

RICH HARVEST
ERRERBRLE

Product Limited

SFEEEmMABRARA

“ Being an agricultural provider, global standards play an important role for us
to build trust in the markets and assist us to comply with government
regulation. We expect global standards can continue to add values to our
supply chain and build modernized model for our industry.

Mr. Kenneth Chan, CEO, Rich Harvest Agricultural Product

Challenges

With 8 farmlands in China, Rich Harvest Agricultural
Product supplies more than 30 tonnes of a multitude of
agricultural products to restaurants, supermarkets and
hotels in Hong Kong and Macau every day. Fresh
vegetables are harvested in Guizhou and imported to
both locations through Guangzhou distribution centre.

In meeting the exacting demands of the health-conscious
consumers, the company has attained recognition by
Guizhou Agricultural Bureau as qualified agricultural
products provider. They took one step further in
registering their products to Guizhou Agricultural Product
Quality and Safety Tracking System, and furthermore were
determined to maintain an end-to-end traceability system
to strengthen consumer confidence.

However, the system set-up turned out to be immensely
challenging because along the supply chain, there
involves exhaustive and complicated processes, such as
cross-border transportation and last mile delivery, and
multiple stakeholders from farmers to logistics service
providers, and governments to retailers. In addition, the
product data requirements and procedures also caused
much headache to the company.

Benefits

Since employing SCMPS’ advice on supply chain management, Rich Harvest is able to

enhance their operations:

1+ The time for processing documents with the exporters and importers was

reduced by 20 percent;

Solutions

GS1 Hong Kong’s Supply Chain  Management
Professional Service (SCMPS) Team was called to
evaluate the performance of Rich Harvest supply chain.
The team visited the farmland in Guizhou, all the way
down to its Guangzhou distribution centre, in order to
achieve a full picture of the current roles, business steps
and performances of all relevant parties.

The team subsequently mapped out a comprehensive
implementation blueprint that aimed to realise an
efficient and robust end-to-end traceability process.
GS1 HK’s affordable technologies, like barcode and
RFID, were recommended to assure the product data
are captured properly throughout the supply chain.
Also suggested were Global Data Standards (GDS) and
ezTRACK™ platform to ensure compliance with
government requirements on food products and
interoperability among the many stakeholders. With
these solutions in place, Rich Harvest’s clients need only
a simple scan of the products and the whereabouts
information and other health-related reports can be
immediately displayed, which helps boost their trust.

Since opening its first retail store in Hong Kong, Rich
Harvest has been planning to launch the traceability
extension to consumers through Serialized Global Trade
[tem Number (SGTIN) in 2019, ensuring food safety and
promoting brand building with this unique feature.

GS1 standards used or

solution(s) / service(s) applied
® Global Item Trade Number (GTIN)

® czTRACK™

® Electronic Product Code
2 « Efficiency gains in communication increased by 30 percent with the data Information Services (EPCIS)

consolidated under one platform and standardization across multi-parties;
3 * Expect to achieve end-to-end traceability to enhance clients’ engagement and trust.

® Supply Chain Management
Consultancy Services

About the Company

Founded in 2006, Rich Harvest Agricultural Product Limited’s business covers agriculture farming, processing, trading
and logistics, delivering high-quality and safe agricultural products to Chinese customers and exports to Hong Kong
and Macau. Rich Harvest currently owns 8 vegetable farms and plans to expand its farmland to 100,000 hectares in 3 to
5 years.
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Quality Food Traceability Scheme gggg@

2018 Winners’ Sharing sy
BE R MmIREENETE]2018
BEMELENE

To encourage enterprises to optimise their food traceability practices, GS1 Hong Kong holds the “Quality Food
Traceability Scheme” annually since 2015. Through performing a structural, standard-based audit, the Scheme aims
to recognise local enterprises which demonstrate excellence in food traceability practices, including the effective
adoption of international standards and technology for their food management systems to enable a high level of
traceability with the ultimate goal of serving better and safer food to consumers.

RTBNHEHEXERRREY  EAEMEHHEH2015FHMRASFEN [BERMRREH S
MBEBUEERI TN EREMAHAERRAENESEURE - SEEEERERAERREREERREEZARM - WERIRME
BHOERMBPRELERLRE2RATHEENRKAR -
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QUALITY

FOOD

Traceability
Scheme
Diamond 2017

CAFE DE CORAL

Cafe de Coral Holdings Ltd.
AERELEKEBRAE

We participate in the Scheme to ensure our supply
chain are closely linked, increasing customers’
confidence in our food. It is my sincere advice to
the industry to uphold their commitment to food
traceability. It is not easy because there are
challenges, long-term commitment and time. | will
certainly recommend this scheme to the industry
peers.

B2 TS - BmERREHRERRREN - MBETE
ARERMAELDL - REZRXRBETEEAGE - MEM
BEEARELTEE  AReBRSHAENKE B
ZREREMEMBHEER - REAGHBEE SIS
HMITER o

Ms. Grace Yee, Assistant Director (Corporate
Quality Assurance)
BIRMBE (REREEERER/NE

Diamond Enterprise Winners

HAEFRREE

w80

FrieslandCampina air

FrieslandCampina (Hong Kong) Ltd.
SELR(EB)BRAT

We are honoured to receive this top acclamation in
our first year of participation. Participation in this
Scheme is a solid testimony of the strength of our
supply chain, bringing us tremendous support
and encouragement from the professional level.
GS1 HK has provided two-day training with
exemplary case studies from the industry,
supplying professional knowledge for our team.

REZRMSFELIR2 ML BEZSEHMEER - 2
MEEFEHRRNHERRIFEENNRR  TEEX
PEZ THREFIAR B EMRANEE - GS1 HKEE
SMEE TR ARSI ERARSEFOITER - <5
BAWEGERTREFEEXME -

Mr. Gary Siu, Operations Director
LIBME BEBEE

o T EIRAAGS IR A A




TEE

Hop Hing Oils & Fats (HK) Ltd.
SERMEH)ERAT

L
e

Hop Hing Group has an internal food traceability
system. GS1 HK has provided us with professional
assessment criteria which help us review on food
track-and-trace. Through the adoption of global
food traceability standards, we are able to
smoothen the whole process, improve our
management ability, increase visibility of internal
resources and enhance our confidence in food
monitoring.

BEUEHAE -—EANTNRMEMEL - GS1 HKBHA
REFENESZ  BEPRMAERMEMENNEE F
wR  RBRAERRMEPRE - BABERE - R
BMOERES - BAMERERL  SHMBRANE
EEMED °

Ms. Tammy Lam, Chief Operating Officer
BEEERE WERZL

M| Gty

SWIRE COCA-COLA HK

Swire Coca-Cola HK Ltd.
AL OEEEBRAT

The assessment of the Scheme focus on four major
aspects - scope of application, procedures,
resource management and supervision, allowing us
to comprehensively review our existing food
traceability management system. In addition, it
helps us to identify rooms for improvement, and
ensure that our system complies with international
standards, raising customers’ confidence in our
products.

MR EEF SR ERRIBERNE  BRERGE -
B BEEERNMEE  MAGEEEFEHMAZEER
RAERBUMBMBYEIRRL o 5t EIRLMIK L A AR
BETWER  LRERREMATEEREE  RABRE
HEMERNDEL -

Mr. Patrick Wu, Loading & Warehouse Manager
BEREMBHEEE S EE

Quality Food Traceability Scheme 2018 Winners’ Sharing
EERMIFRENEB2018BREXLERE

 E

Maxim’s Caterers Ltd.
EORmERLE

GS1 standards can seamlessly comply with
Maxim’s backend system, which trigger synergy
and effectively enhances system operation and
efficiency of the back office. Through the Scheme,
the Maxims’ Group understands that integrity,
accuracy and information exchange are critical
elements. It helps us to coordinate better with our
partners and achieve the best outcomes.

GS1MBREETLRIAMIEFZE - R IpFEREE - &
HEFIABIRR RRBRIEARE - 2B BET -
FLEEERITERE - ERENEARBRELIIFTER
MVIRED - FTABERPINAERHBRNEE - WEERE
WER e

Mr. Louis Mah, Head of Information
Technology
BB B SEMEE

TWG

Tsit Wing International Holdings Limited
ERERIZRBIRAT

We have joined the Scheme for 4 years. Through
this Scheme, we can continuously strengthen and
improve the food supply chain of our company
with detailed records, such as the country of origin,
processing, packaging, and distribution. | believe
that a higher standard of food safety is not only our
primary goal, but also the ultimate objective of the
food industry.

BACKREME2EIEE - BBULFE - BRI
E— e EAMREEE  flmbEE T -
BE - ZE {EheRRIAEERE B BUE MBI -
HERMEITEZRAFNEERR  TEEAN—E
HARERZ -

Mr. Keith Wu, Executive Director and Group
COO
PITEERERATESRLEE
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QUALITY

FOOD

Traceability
Scheme
Diamond 2017

Vitasoy International Holdings Ltd.

HfINERRRERRASE

We are honored to receive the Diamond Enterprise
Award for the 2" consecutive years, confirming our
commitment to food safety and quality which has
reached an international standard. | feel that the
Scheme not only promote a progressive attitude
within  the company, but also encouraged
colleagues from different departments to work
more closely throughout the supply and production
chain, seeking continuous improvement and
bringing more quality products to consumers.

BIRAZEEMNFRSELR  HETHMRREEL
RRRENEENENESR  WEDBRRAKTE - LR
REEETEAEBED A REBREIBOER - Iig
BERELTERNERIFIREEZTAE  FENE &
HEEHBMDERRED -

Ms. Dorcus Lau, Chief Executive Officer
TREHIREL L

Diamond Enterprise Winners

EAERERFE

Wyeth'|Nutrition

Wyeth Nutrition Hong Kong
EREaEnTE

The platform offers valuable opportunities for
exchanging ideas with stakeholders in the industry
and to better understand the market trends. We
have implemented product traceability system to
offer the best consumer protection, and the
Scheme serves as a transparent and professional
platform to assess our excellent ability on food
traceability system.

EEFaREBERES  BRAEREXATRALERR
mo TREZEMEHEE - RASIATERERRS - &
THEERIFORE - SETFERAEARNEENT
a ARTEERETRRMENRES EERE -

Ms. May Chung, Business Executive Officer
RCIPEERIR LT
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AEOM Sraned (Hong Kong) Co., Limied
ENFTARATNGE

AEON Stores (Hong Kong) Company Limited
KIE (F#E) BEERAS

It has been 4 years since AEON joined the Scheme
in 2015. The Scheme inspires us with new
understanding on international standards and
raises the awareness of our employees. The annual
assessment can resolve unsatisfactory
performance of the company and demonstrate the
importance of the Food Safety Scheme to our
employees.

AEON B&E2015FHIAL MR - SFEELFE4S
FT o Gt BT HRBEMAREBEBZENTRILES
BIWMEH MEBBFHNIEIUFEIAFTNRIER
BAETRITEZE  HMALBREET  EETE
MEEM -

Mr. Alan Lee, Senior Manager, Business Support
LR SPMELIE TR E

=P ]
RERm=mE
DCH FOODS Delute

DCH Food Mart & Food Mart Deluxe
XERmHiE

Through the Scheme, it helps us enhance
communication of the team and establish a more
effective traceability system. With the rapid
technological development, traceability is
important in the production process. As the food
processing involves manual operation, by joining
the Scheme, we can continuously enhance our
technological and hardware system. In addition, it
also provided a one-stop solution for the company
in production, delivery, storage and logistics.

Z2MUFEEDRLESHNBEBRMEMER - £RS
MEZERET  RMEEBRIPHAEHRMEFRESR -
RMENTREHENSRREARBRE  BB2MNEHE
- EBAATNERA RS EMERES - ABRT
RAEMRZEE - X - RERYREH R ER -

Ms. Margaret Lau, General Manager
BB R EE Tt

Quality Food Traceability Scheme 2018 Winners’ Sharing
EERMIFRENB2018BREXLERE

Gold Enterprise Winners

EERRE

CAFEDECO GROUP @

Cafe Deco Group

iEREREKE

This is the 4% year for us to participate in this
Scheme. It helps us improve the resource
management and food monitoring system in
various degree. Since we have implemented the
Global Traceability Standard, the food traceability
and supply chain management has become more
systematic, which also shorten the inspection time
on suspected food incidents. This benefits
consumers and builds consumer confidence.
SERBMBAFELMEEE - HESKMEERER
MEMEREEETRAAEEIEE ENWE - S4F K&
ABZHRETRRIMES - ARSIATRIKEBR R
G SERMMEREE FERGL - BIMBA]AGEE
BROBMENREM LNEERR S HEEGaRAR
AILABALIE L o

Mr. Patrick Lam, Director of Business
Development, Events & Procurement
XGHhE. E2RnSERIRBAE e ExE

X STk
DCH LOGISTICS

DCH Logistics Co. Ltd.
KETMRBIRAE

We hope to cooperate with an organsiation that is
recognised so as to assess our current handling
and monitoring capacity on food safety. Logistics
service is closely linked. Doing well in logistics
tracking enables us to enhance the visibility of the
entire supply chain and also improve food
monitoring. We hope that the scale of this Scheme
can continue to grow as this will be greatly
beneficial to enhancing the entire logistics tracking
system.

HMAEZEREARIMENAZSE  FRRMARKE
RmBIEMEEMNEEN - MRRBAB-RMN—FK - M
RaFmiE Nt - SheEsiE R B EM ERAERE - WA
BMRMEE - HMAREEMRREIERER B
TEBREMREREREBAREEL -

Mr. Johnson Kwong, Head of Logistics
YR B B R EE S A
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Forewide Company (HK) Limited
EET@EBRRAE

By joining this Scheme, we aim to improve our
logistics and supply chain system through
optimising the entire process and increasing its
transparency. We hope this can build confidence
among our suppliers and customers. After
participating in the programme, we received a
well-recognized assessment report, from which
we can follow the recommendations to improve
our operation, making our internal operation
more transparent. It benefits both internal and
external operations.

St ERBAREYRBRSELHSRE - BLE—(E
FEHAENEFNERE - FESHMHEFNTAER
AZDHEMEARED © s ERRFNE —0 EENFZ
WE - MERDNEZZSHMARNEEEINER - HARS
WAEEY -

Ms. Kitty Liew, Chief Operating Officer
LIEEE Z))2E /A

DV
INFINITUS

1 TR A

Infinitus Overseas Market

$RIRIE IS

The Scheme can help us to put the core value of
our company [Si Li Ji Ren], which means “the
interest of all of us should be considered before
taking any actions”, into practice. By joining the
Scheme, the professional team can help to further
examine and provide recommendations to our
existing business flow, production and logistics
operations in order to improve our standards -
which fulfill our commitment to consumers and
social responsibility. We target to expand our
business towards our target markets, and this is
why we need an independent and fair third party to
review the existing system.

BT AEBRMBRARNDEEN [BAMEA] © M
AFAI A LA LA B E AR IR — AR ETFE T
AEBBRRENER  EERYREE  SREARE
FRNE  UETHEPRMEBEEMNAR - Mg
EnwdtERgim kB EmE - ERMOL - HAFTE—
BEFL - AENE=FFEEEZRABHE

Mr. Marky Mak, Department Director, International
Operation & Supply Chain Management
B M EEE TR IPIE B A KR E

Gold Enterprise Winners

EERRE

«( ‘I: I XEERAR(ER)ERAT
GETZ BROS. & CO. (HONG KONG) LIITED

Getz Bros. & Co. (Hong Kong) Limited
EXEZRRB(EB)BRAT

As a responsible supplier, we are obligated to
provide quality products to our clients and
consumers. Our company is very satisfied with the
optimization of our progresses and measures after
participating in the Scheme, which also enhanced
the knowledge of colleagues. If the whole industry
participates in this Scheme, it can enhance
consumer protection and increase the reputation
of the industry, so we will recommmend this Scheme
to other industry experts.

BRER—EAREOHER SAZRHE—EEEE
mE RPN EFPIEEE - RAX B+ ORMEELM
EEE 2% - BT RIRBAORIENENE - AP
RENBHETT - MRF—EARRENTRHBLZ INEE
A OHEEREMEETENBENGRS - AR
P S R B T EABTTE o

Mr. Philip Ho, Deputy Managing Director
BIE R BB MAER L

#v,'.ﬂi"-& L OMip, "
Tty 2

b &
Ay, @ ®"
FINE g0 &

Lorence & Co. Ltd.
|EFT

The Scheme helped us a lot since it has improved
the process knowledge of our colleagues, and have
a clearer and better understanding on the product
traceability and thus improved service quality. This
boosted up our customers’ confidence, sales and
our brand image. We will recommend this
programme to the industry because it can raise the
service quality standard for the industry.
BMBEEARZNTEEFEEEREZED  BEERR
EEIEMT - FIEMNE T ERMBHRANARRBEER - &
MEERFPEHBRMOEL  BATEEMRAIFER o HM
SHBHEITEMITR - BASMEFEIR URIBRAER
ARIEE = -

Mr. Steven Chan, General Manager
BISIEPREZIE S




Sims Trading Co. Ltd.
REBIRAT

We are honoured to participate in the Scheme for
the 4t consecutive years and win the Gold Award.
The Scheme can encourage the industry to pledge
for the food safety more effectively and
systematically, and bring greater confidence to our
clients. This Scheme can drive the industry forward
and optimize the company’s business. | believe that
the Scheme can contribute to sustainable
development to the food industry and enables
consumers to have more confidence on food
safety.

BPREETLUEEZMNMFLNEE - WESSE - 5
FrEIF A ES R EBERENERNE ZFMHEL LS
RE - BBEMOEPTEREKRKED o BbaHEI 0] A S
ERMAA - BERBES - RBEETEUUARM:
ERBEERE  SHEBEHRMEEBERED -

Ms. Grace Hung, General Manager - Supply Chain
HEEGE AL MRS/ NME

g!.ﬁﬁﬁgﬂjgimv

The Kowloon Dairy Ltd.
NS MBIRAT

We highly value food safety and understand its
importance. The Scheme enables us to reflect upon
our food track-and-trace aspect and helps us to
continuously improve our tracking system, which
increases our team’s confidence in food safety. We
are very satisfied with the Scheme and will
continue to support it. We also hope more
companies will join us to further enhance consumer
confidence on local food industry.

BMTEREMEE  TTARBSIHEEN - 5HE/EHF
FRFERMEBHSEN T METR - INEBHMITENE
BHRS  SRIEEAEFRERMALZEEMITMED « &
Pit+amBEEsE - TeEEHHTE  FLEEZ AR
A - E—HRIDEBEL AR BITENOED

Mr. Roy Cheung, Factory Manager
MEREELE

Quality Food Traceability Scheme 2018 Winners’ Sharing
EERMIFRENEB2018BREXLERE

Sun Fat Heung Food Products Limited
HhHERRBIRAT

Sun Fat Heung Food Products Limited has
participated in the Scheme for 3 years. This
Scheme helps our company to be more systematic
in handling food production, food safety and
traceability, that’s why we continue to join this
scheme. There is better communication between
different departments on food production process,
fromm sourcing of raw materials, production to
delivery to end consumers. It helps optimise our
company as a whole.

EMCRRFF2NMULE - BEEENEHRF
ERmEE AEMEH EFNERGENBISELS - T
NEMeBES MERE - 58 2 ML (IR
ERmAMNEAERMHMEEIXFPFLEER  ERM
BEE R EREMEH - AREERRENL -

Mr. Jeff Law, Chief Executive
TRBHERELE

| D=-|—h-.-8

TANG SHUN XING

Tong Shun Hing Poultry (HK) Co. Ltd.
BIFER2B(FB)BRALE

We participated in the Scheme this year to secure
an objective assessment of our businesses and
seeks further progress for improvement. GS1 HK is
an organization with international recognitions, so
the programme not only affirmed our past efforts
and motivated us to set higher goals, such as
further improving the transparency of information
and actively promoting 1S0O22000. At the same
time, the product return rate is measured lower
than one in 100,000. We are delighted to share this
achievement and experience.

BEARE2NEETE  RATSRKEREBNIEREZ
BIRE— PR ZERE - TEAREA - GS1 HKE—
MBI R R S - sTEINMESE TRMOS S -
BRERMITLESBE - flnE—PReEENERR
EMBEBEITISO22000 @ RIS ERERGE - KB
T8 z— REMIFEER -

Mr. Patrick Tong, Deputy General Manager
Bl# 42 Patrick Tong
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A T A
Aquaculture Technologies Asia Ltd.

DMk ERERERRAE

This is the third year that we joined the Scheme.
The Scheme fully complies with our company
production principles and fulfill our corporate
social responsibility, which makes our fish products
both traceable and sustainable. ATA does not just
deal with the sales of aquaculture like others, we
take care of the whole process from fish breeding
to growing, all under our control and progress
monitoring. We treat traceability as one of the
most important elements in food safety.
EREME=-F2MEE - HFET2MERMATN
SERAEBECEERMR  FELRNASESEETE
PUERAFEERE - DHKETRE—ROAEHEER
A BRMERAMEDN  BE  ZEEAEEHEMEDR
MKEMZESIRER A - BERMABEDROEBHES
BEmEEFFEE -

RICH HARVEST”
EREERBRLS

Rich Harvest Agricultural Produce Limited
ERRERBIRAT

The Scheme enhances the attitude of our staff and
customers’ trust in our food safety responsibilities,
so that our customers have stronger trust in the
company as a whole. | will recommend this Scheme
to other stakeholders in the industry, so that the
industry will further improved.

ErEREERLE T RARATETINREAERMUARRE
2ACAENSEONMEE  BEAHATEENELHSIR
T REENEFELEMBEGE  SRASETESRE
N o






Enhance Digital Engagement and
Drive Sales

RAHSHE X (eEHS

Every consumer journey is a blend of online and offline shopping experiences. Shoppers use a variety of offline
and online sources to research, compare, buy and review products.

The key to connect with consumers is by providing personalized experience and creating a seamless
consumer journey across online & offline channels. The future of retail transformation will be driven by data,
enabled by standards along the entire supply chain.

The upcoming section illustrates cases using GS1 Hong Kong’s new omni-channel solutions, WeChat Connect
and e-marketplace programme, which address the needs of the modern day consumer behavior.

WeChat Connect - By using WeChat scan function to e-Marketplace Programme - Launched on Taobao,

scan barcodes issued by GS1 HK, consumers can JD.com and other online platforms, the programme

instantly obtain product information, share the product assures “Triple Trust” - credibility of trusted product,

with friends and directly purchase from the designated trusted merchant, and trusted product information,

link of online shopping platform. helping retailers to explore the tremendous online
potentials.

HIVHBEMNS  SABYIKSRKREATERNES - HEEHEASASENERTR LREEZNSEREN  FHELE -
BEEM ITHERNE -

EEHEEE - BRENREHRESFENBYRER  TEEENR LG TVHEEEIRE - A BESEDTEES  mMEEEL
MERZEERETREENRE N

ETRNEHRENACENAOAEEERHEBHEHFINETURENE - [MEER] & [EU0BER] @ RRIRENHE
BENBYRA -

WEER - FBEAMEREIEEREGS] HKOFRE - 8  FoBEE - 8T RRENESFa#EL U [ER
BENGRESERER ERRENSZE  MESETNRELE #H=m] /B — IEHF  EmkEmBERNELRE @ XE
E¥a - TERMBMERAF LK -
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Crown Gas Stoves
(Holdings) Co. Ltd.
SEEEAEGE)
BR AT

T2

Striking the China e-Commerce
markets while the Stove is Hot

EEPEANMEFHE ™S

“ We are expert of stoves appliances! We provide creative, green and stylish
stoves to satisfy customers need. They are no longer a cooking or bathing

device, but a highlight at home. We also developed outdoor appliances,
including BBQ stoves, heaters, mosquito killers to diversify the business. GS1

HK e-Marketplace programme provides us a new sales channel in China

market and creates business opportunities to reach China customers.

Ms. Joyce Lee, Managing Director

L}

Challenges

A well-known brand among Hong Kong consumers with
over 40 years of history, Crown Gas Stoves (CGS)
regularly re-invents itself to maintain its relevance to
consumers. They believe stoves are more than simply an
appliance today, but can be a personal home signature
of creativity, style and “green” elements.

The company applies the same strategy on its sales and
promotion: it launched its online shop, Facebook and
YouTube channel successively 6 years ago, to keep
abreast of the consumers’ product search and purchase
behavior. CGS was keen to further broaden its
e-commerce footprints to Mainland China in a short
time, and sought GS1 Hong Kong’s cooperation.

Benefits

GS1 Hong Kong’s e-Marketplace programme provides a shortcut for Crown Gas Stoves

to build up digital presence and:

1 * Expand their e-commerce channels to capture the new generation of consumers;

2 ¢ Shape a new lifestyle image for the company;
3 ¢« Enhance consumer confidence in their products.

About the Company

Solutions

CGS joined the e-Marketplace programme in July 2018.
This helped them quickly expand sales channel in
Mainland China in an affordable and efficient way, and
establish their brand and credibility in China’s
e-commerce market through the Mainland’s top two
e-commerce platforms.

Listing CGS’s products at e-Marketplace not only means
the merchant identity is verified by GS1 Hong Kong, but
all product information is reliable because they are
provided by brand owners or authorized distributors.

CGS also enjoys the frequent promotion of the
e-Marketplace by GS1 Hong Kong, especially during
shopping festivals in the Mainland, which strengthens
the brand image and thus sales volume.

GS1 standards used or
solution(s) / service(s) applied

on Taobao and JD.com

Crown Gas Stoves appliances have over 40 years of history, its brand new series embraces creativity, style and “green”
components, on top of safety, meeting the needs of the new generation of customers, and aiming to make their

appliances a truly glowing delight at home.
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EPSA COI’pOI’ation Electric Appliances SME |dentifies

New Incomes and Savings with
Barcode Standard
/I AR R EFIRETR

Limited
Bt EEEE AT

AR

BiR
@ ecHomel

‘ Having the support of GS1 barcode, we are more confident to expand our

global footprints.
Mr. Simon Hui, CEO

Challenges

A superior inventory management not only enhances
operational efficiency and customer satisfaction, but
also improves cash flow and the bottom line. ecHome,
the subsidiary brand of E.P.S.A. Corporation Limited,
carries a growing diverse range of electric appliances in
store, each with different colours and sizes for customer
choices. This invariably leads to difficulty in inventory
management, creating pressure on operation, cost and
resources.

ecHome is looking for a universal set of product codes
to streamline its product management, simplify internal
process and improve logistics management. The
company is also actively expanding its online sales
channels, in hope to capture a share in the global
e-commerce market.

0]

Benefits

ecHome achieves a number of efficiency boosts after adopting GS1 GTIN standard:
1 ¢ Supports more efficient inventory management and scale down manpower

resources needed;

2 * Product listing is made easier on e-commerce platforms, opening up new sales

channels;

3 * Helps increase product online exposure and potentially driving online sales

growth.

About the Company

Solutions

Much to ecHome delight, it discovered that GS1 system
of standards are the ideal solution for their inventory
management. The company now applies Global Trade
ltem Number (GTIN) on every product, integrating it
into its own sales and warehouse management system,
to increase the inventory efficiency. GTIN also enables
improved sales data analysis, so that ecHome can
adjust inventory and marketing strategy according to
consumption pattern based sales data.

E-commerce has been one of the domains that ecHome
set to expand, GTIN thus becomes the essential bullet
for the company in this battlefield. Major e-commerce
platforms like Alibaba, Amazon and eBay either require
or request e-tailers to provide GTIN, so that there is a
standardised way to identify products, faciliating
consumers convenience for buyers to compare and
purchase.

With GTINs, ecHome is enabled to list their products on
various e-commerce platforms rapidly, increasing the
product web page traffic and searchability. Since each
GTIN is unigue globally, the counterfeit products or
unauthorised sellers bearing the same look-alike GTINs
will be visible on the online platforms, helping to resolve
copyright infringement issues by brand owners in case
they arise.

GS1 standards used or
solution(s) / service(s) applied

Founded in 1988, E.P.S.A. Corporation Limited has worked in co-operation with various major chain stores in Hong
Kong on an electric appliances redemption scheme under the brand name “ecHome”. In July 2010, the retail brand
“ecHome” was officially launched, signifying the company’s commitment into retail business market, with the company
experience and wisdom in bringing the best of products to customers.
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Hart Limited
A IR A ]

Scanning Barcode Opens Up New
Business Prospects

[15] EAm%

=k

“ We are the expert of organic grain and nut! In order to provide customers
with high quality food, Hart continuously strives to find better products. We
focus on natural, organic and no-additive processing to ensure our products
are of the highest quality and safety standards. GS1 HK’s WeChat Connect

function provides us an additional channel to engage with customers in China

and spread our message effectively.

Mr. Lloyd Wong, Managing Director

L

Challenges

The rapid growth of omni-channel retailing has
reshaped corporate business and marketing strategies.
Widely distributed in offline channels in Hong Kong,
Hart’s products are available in supermarkets and chain
stores, and are frequently on sale in exhibitions like
Food Expo. Yet the company found it hard to know
customers’ feedback and in particular their buying
behavior.

Eyeing the online market, Hart started its own e-shop
since 2017. With an established brand position and
sales channels in Hong Kong, the company feels it is the
right time to expand into the Mainland China online
market.

Benefits

With just a scan, Hart’s products are now reaching potentially billions of WeChat users.

WeChat Connect enables Hart to:

1 * Promote online sales by driving traffic to their e-shop directly
2 ¢ Increase engagement and interaction with customers via social media
3 « Boost consumer confidence and trust by enhancing product information

transparency

About the Company

Solutions

Being a GS1 Hong Kong member, Hart used the product
and location information portal - the BarcodePlus
platform - to keep a centralised database of product
information. The product information is input by the
brand owner onto the platform. Since 2016, it is
synchronised with WeChat which means consumers in
China and worldwide can access Hart’s product
information with just a scan. This feature, called WeChat
Connect, enables Hart to provide not only information
like prices and descriptions of product, but also links to
their e-shop so that customers can repeat their
purchase with convenience and confidence.

The function is free for GS1 Hong Kong members,
allowing easy expansion of online footprints into the
Mainland China market. As part of Hart’s integrated
marketing strategies, it meets the behavior of the
growing number of consumers who now habitually scan
a code before purchase.

Additionally, the function allows WeChat users to share
information with friends or on Moments, generating
word-of-mouth publicity among the consumers.

GS1 standards used or
solution(s) / service(s) applied

® \WeChat Connect
® BarcodePlus platform

Established in 2002, Hart Limited sells its products in supermarket and health food stores in Hong Kong, Macau and
Mainland China markets. Hart’s mission is to deliver the best quality and reasonably-priced products to customers.
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Kingsford Far
East Limited
BERRARANT]

Marching into Medical and Healthcare
Market in China with Trusted Products

ELEM AABRANBRELRBEREEDS

“ We are specializing in distribution of medical devices, healthcare and baby
products and we like to enhance the quality of life of families by importing
quality brands. GS1 HK’s e-Marketplace provides us an additional channel to

increase product exposure and promote our products effectively.

Ms. Teresa Li, Director and General Manager

St @R B R QD
) KINGSFORD FAR EAST LTD

LE

Challenges

For business owners, Taobao and JD.com are the key
entry gateways to the enormous online consumer
markets in Mainland China. It is no exception for
Kingsford Far East Limited, which has firmly established
its presence in the healthcare medical industry since 20
years ago. With a wide online and offline distribution
network in Hong Kong, Kingsford’'s products are
available in  various Government establishments,
department stores, chain stores and pharmacies, and
command a large group of fans followers on social
media like Facebook and Instagram.

With its reputation on superior quality, Kingsford has set
its eyes on expanding its business to Mainland China. The
company sought the help of GS1 Hong Kong to promote
their business reputation and get their foot in the door to
the huge market in Mainland China.

Benefits

' [ i

Solutions

Kingsford becomes a GS1 Hong Kong’s e-Marketplace
merchant to get their products listed on Taobao and
JD.com platforms. The e-Marketplace is not just a highly
cost-effective scheme, but also immensely convenient,
because GS1 HK offers a one-stop service for them,
including product listing, page design and photo
shooting, cross-border logistics, advertising and
customer service etc. It helps Kingsford increase its
product exposure and expand sales channels in
Mainland China, whilst saving considerable costs and
manpower to handle the orders.

The company achieved over HKD30,000 of sales in one
month alone, and earned over 60 positive customer
feedback on their hero product, Haenim UV sterilizer,
on the platform. The programme helps Kingsford
successfully builds up awareness and new sales
channels.

Furthermore, equally important, there has been
growing concerns over the authenticity of medical and
healthcare products in Mainland China. By joining the
scheme, Kingsford addresses aptly the matter as the
platforms boost two major advantages - trusted
products and brand reputation. GS1 Hong Kong
requires all the listed products and the respective
product information to be provided by registered brand
owners or authorised retailers, so that Mainland
consumers can shop online worry-free with guaranteed
authentic source of product.

By joining GS1 Hong Kong’s e-Marketplace programme, Kingsford is now able to
capitalise on the following advantages:

1 Expand sales to two dominating e-commerce channels in Mainland China with
minimal efforts at an economical way;

2 ¢ Increase product and brand reputation as a Hong Kong local company with
guaranteed product quality;
3 ¢ |nitiated word-of-mouth effect among Mainland consumers and builds credibility.

GS1 standards used or
solution(s) / service(s) applied

® GS1 Hong Kong’s e-marketplace
on Taobao and JD.com

About the Company

Founded in 2012, Kingsford Far East Limited obtained ISO9001:2015 and 1SO13485:2016 certification. The company
specialises in the wholesale and distribution of medical equipment, household healthcare devices and baby products.
Kingsford has regularly diversified its product portfolio and has introduced new products like A&D blood pressure
monitor and Haenim UV sterilizer.
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Boost Consumer Trust

IEsRAEEED

Consumers expect safe, genuine products and trusted product information. Trust disappears when a
consumer is duped into purchasing an inauthentic, inferior, or even worse, unsafe product. As the saying goes,
“trust is hard won and easily lost”.

GS1 standards help reduce the proliferation of counterfeit goods by identifying and tracking products, making
it easy for consumers to verify product authenticity. The following case studies detail how GS1 Hong Kong has
helped businesses boost consumer trust by providing an array of solutions, including REAL Barcode and REAL
Visibility.

REAL Barcode - An integrated barcode that combines
a mark of multiple layers of tamper resistant security
features with a GS1 standard barcode to prevent
replication. Through using the mobile app “REAL
Barcode” developed by GS1 Hong Kong, consumers can
simply scan the barcode to authenticate a product

REAL Visibility - A solution that allows consumers to
easily verify product authenticity by a simple mobile
phone scan. In addition, the solution can track and trace
the flow of goods and product information from point of
manufacture to point of sale. It also offers consumer
insight for retailers to personalise their offerings.

before purchase.

HEEEMEANZEMLENEREAEEE  YEAAEENEREN - EEHESR
=2%  BEERPE  TRE2NER  wfYmENEERENEERIEARE -

GS1ZER AR NEMER  ZETHEEIRIEMNER  RERENHERNEAR - AEMCERZINEBEEL &
BEGEBRERE (BN & [REAL Visibility] fERFE - RERE -

FEME, - REeZENENRLTZEMGSIUREKGHLRS REAL Visibility - W RBHEEIFAFRERRRE - £

R85 - BEAR LIRS IRIESR - BBNAANSHENRDEMRE FHIERER - WHINETEREPERMEERANEEHRE
A [ENE]  HEERZ-REARBEAOHILEREE - HEHNBE  THRERTFER  RTEREETLEY -

—BAEEETHE  MERE
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Boost Consumer Trust #3&5H & &0

Hang Cheong
Welelgle
BEE

Building Consumer Trust on Product
Quality against Product Counterfeiting

EX £ 3 ey ]

HMBEEM BXOBEED

“ Online shopping has become the new trend for consumption. Through the
e-Marketplace by GS1 HK platform and the REAL Visibility solution, our
customers can buy a variety of authentic Hang Cheong Loong products that
help further boost our sales.

Mr. Eric So, Managing Director

LE

Challenges

According to the Hong Kong Trade Development
Council, total sales of health food in Mainland China
surged to RMB237.6 billion in 2017. Nonetheless, the
quality of the health-related products varies so vastly in
the Mainland market that consumers tend to trust Hong
Kong or foreign brands.

Established for more than 40 years, Hang Cheong
Loong (H.C.L.) places consumer health and safety as its
top priority. H.C.L. is determined to take a proactive
approach to safeguard the health of customers, boost
consumer trust and protect the brand image.

Benefits

By making use of the REAL Visibility solution and trusted e-Marketplace, H.C.L. is able

to:

1 » Enhance consumer confidence by allowing them to verify product authenticity;
2 « Demonstrate H.C.L.’s commitment to the safeguard of consumers’ health;

3 » Extend its reach to Mainland Chinese consumers on e-Marketplace, assuring the
products are sold by brand owners / authorized retailers.

About the Company

Solutions

Upon the advice of GS1 Hong Kong, H.C.L. decided to
adopt the “REAL Visibility” solution on its hot seller item
and join the e-Marketplace programme. REAL Visibility is
an innovative solution that offers consumer instant
product authentication and traceability, while empowering
brand owners with real-time visibility. The solution
seamlessly combines barcode, patented cryptographic
technology, ezTRACK™ - the global traceability platform,
and internet applications that offer consumer analytics
and insight.

The barcode printing files with hidden encryption
pattern were issued to H.C.L., for printing on the
product packaging. Shoppers can simply use the
mobile app to authenticate the barcode printed on the
package. If the product barcode cannot pass the
authentication, it could possibly be a counterfeit and
the result would be transmitted back to the owner, so
that response plan like anti-counterfeiting action or
more brand education can be taken accordingly.
Without the need to adjust the retail POS checkout
system, the solution is easy to implement, cost effective
and highly secure.

H.C.L. also listed their products on GS1 Hong Kong’s
e-Marketplace platform on Taobao and JD.com, the
Mainland platforms that offer distinctly two major
advantages: trusted products and brand reputation.
H.C.L. enjoys not only the additional sales channel, but
also promotes consumer confidence on the brand.

GS1 standards used or
solution(s) / service(s) applied

® Global Trade Item Number (GTIN)

® REAL Visibility

Hang Cheong Loong Bird’s Nest & Ginseng Ltd. is a Chinese medicine wholesaler and retailer. It has been set up for a
long time, and is renowned for selling genuine products at reasonable price. The company provides a great variety of
health food, including cordyceps, ginseng, swallow’s nest(bird’s nest), pearl, dried seafood, etc. Its business covers
Mainland China, Hong Kong and many other countries and regions.
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Hong Kong
Bakery Ltd.
BBREER AR

misER A

“Bake Off” the Counterfeits with
Barcode Authentication

HEREEMER

“ We are willing to adopt every means to confront counterfeits because food
safety is important to our customers. GS1 HK’s “REAL Visibility” solution is

able to butter both sides of the bread as they not only protect our consumers
but also enhance our brand reputation.

Patrick MNK, Product Development Manager

LE

Challenges

Despite continuous efforts to combat counterfeiting,
news about fake products still come to light regularly in
markets from packaged food to cosmetics and to health
and medical supplements. Hong Kong Bakery was faced
with such a predicament: Many counterfeiters are
making similar cookies products, which not only causes
substantial losses to its business, but also jeopardises
its brand reputation and consumer trust. This is
especially important for Hong Kong Bakery because
they aim at the gifting market for tourists, if fake
products run rampant, not only the customers but their
relatives and friends would all lose trust in the brand.

Conscious of the gravity of the situation as consumer
complaints about allegedly pirated products were
brought to their attention, the company decided to find
a way to protect its brand and secure consumer

confidence in the products.

With the support of the versatility of REAL Visibility authentication solution,

Hong Kong Bakery is able to:

1 * Regain the confidence of consumers, who could verify the authenticity of the
product with a mobile app and a simple scan of the product;

2 « Instill the spirit of innovations and consumer-centricity to help enhancement of

the brand image;

3 Know the customers’ buying pattern and make informed strategic sales and

marketing decisions

About the Company

Solutions

GS1 Hong Kong recommended Bakery to adopt the
“REAL Visibility” solution on its cookie packaging. With
this innovative patented anti-counterfeiting technology,
the solution offers Hong Kong Bakery a web-based
product validation and information tracking system,
which allows consumers to verify the authenticity of the
products with a simple mobile scan before purchase.
The brand can distinguish itself from other fraudsters.

The easy-to-implement solution would greatly increase
the cost for unscrupulous traders to fake the products,
yet without the hassle to carry out an overhaul on the
existing system. Hong Kong Bakery can now proactively
monitor reports from the system that shows
authentication activities among users, and report to
legal agency once fraudulent products data is brought
to light. The solution effectively serves as a reliable tool
for Hong Kong Bakery and its customers to keep
counterfeits at bay.

10}

GS1 standards used or

Hong Kong Bakery (Little Bear) treats are crafted by the most skilled, experienced hands, creating delicious gifts and
taste that are as irresistible as they are unforgettable. Our range of gifts are beautifully decorated with snapshots of a
symbolic cuddly bear going places around the world, featuring images from London, Paris, and many more.
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solution(s) / service(s) applied

® Global Trade Item Number (GTIN)
® REAL Visibility
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Hong Kong

/EON

AEON Stores (Hong Kong) Co., Limited
REHE ARG

AEON Stores (HK) Co. Limited
KEEB)BEER AR

A T A

Aqguaculture Technologies Asia Ltd.

TN KERERRBRAR

wolee

CAFE DE CORAL

Café de Coral Holdings Ltd.
AREEEERAA

CAFEDECO GROUP @

Cafe Deco Group
SEREE

W =2 53 pm

since 1979

CGS5

Crown Gas Stoves
(Holdings) Co. Ltd.
EnEAEGER)ERAR
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DCH FOODS Deluxe

DCH Food Mart &
Food Mart Deluxe
RKERBTE

DY K B it

DCH LOGISTICS

DCH Logistics Co. Ltd.
RETYREBRAR

TgiecHSmeJ

E.P.S.A. Corporation Limited
Bt EEFRAR
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Forewide Company (HK) Limited
BHITEB)BRA

... 80

|eS|.ﬂndCC|mPln(] ain [in HK since 1938 ]

FrieslandCampina (Hong Kong) Ltd.

SHERE B BR AR

« I ZEERRF(EB)ERDLA
GETZ BROS. & CO. (HONG KONG) LIMITED

Getz Bros. & Co
(Hong Kong) Limited
EHERBEE)ERAT

118 8 1%

BAERHABRRZE

Hang Cheong Loong
EEE

Hart Limited
ASBIRAT)

Hong Kong Bakery Ltd.
BAREERAT

Hop Hing QOils & Fats (HK) Ltd.
AERAEB)ERAA



INOIGO

Indigo Living

INFINITUS

I PR A

Infinitus Overseas Market
ERIBFINTIS

&t W E R AR AL I
) KINGSFORD FAR EAST LTD

Kingsford Far East Limited
BEERFERFRAA

Kwok Kam Kee Cake Shop
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Lorence & Co. Ltd.
EEFT

mMAINETTI

Retail Solutions Worldwide

Mainetti (HK) Limited
BEBBEBRAT

gl ol

Maxim’s Caterers Ltd.
ELRMERAT

RICH HARVEST 4
=REERBIRLE

Rich Harvest Agricultural
Produce Limited
R REMERAR

Sims Trading Co. Ltd.
HEARAA

Sun Fat Heung
Food Products Limited
FHERMER AR

M| Ceetrty

SWIRE COCA-COLA HK

Swire Coca-Cola HK Ltd.
AR A AT EFBERAF
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The Kowloon Dairy Ltd.
NEEMERL AR AE
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TANG SHUN XING

Tong Shun Hing
Poultry (HK) Co. Ltd.
EIEERE(EB)BRAF]

TWG

Tsit Wing International
Holdings Limited
RERBEIEIER AR

™

Vitasoy International Holdings Ltd.
MBI R E AR AR

Wyeth'|Nutrition

Wyeth Nutrition Hong Kong
BEREERER
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About GS1 Hong Kong

Founded by the Hong Kong General Chamber of Commerce in 1989, GS1 Hong Kong is the
local chapter of GS1° a not-for-profit, standards organisation that develops and drives
adoption of easy-to-implement global standards for business to uniquely identify,
accurately capture and automatically share vital information about products, locations
and assets. Headquartered in Brussels, Belgium, GS1 has over 110 national chapters in 150
countries.

GS1 Hong Kong’s mission is to empower business to grow and to improve efficiency,
safety, authenticity and sustainability across multiple sectors and facilitates commerce
connectivity through the provision of a full spectrum of platforms, solutions and services
based on our global standards. We provide a trusted foundation for accurate, sharable,
searchable and linkable data. We also engage with communities of trading partners,
industry organisations, government, and technology providers to understand and
respond to their business needs through the adoption and implementation of global
standards.
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