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Foreword

RIS

“Go Digital - Go Smart”
Enabling Smarter Business, Better Life

2020 has been characterised by economic turmoil and
unprecedented challenges for the business community. Against this
backdrop, GS1 Hong Kong has prudently unveiled our “Go Digital
Go Smart” strategy to help businesses, big or small, to survive and
thrive during this period of crisis.

16 case stories are compiled here that demonstrate how companies
can take advantage of GS1 standard-based services and solutions,
dive into digital transformation (Go Digital) using smart
technologies (Go Smart), to open up new markets, strengthen
consumer trust & enhance experience, get insights and uplift
business efficiency. These stories came from a diverse field of
industries, covering retail and FMCG, healthcare and personal care,
food and beverage, agricultural and IT sectors.

Our gratitude is owed to all the case contributors who so
generously shared their initiatives and industry practices. Enjoy
your reading and let’'s Grow Stronger as ONE.

Please contact us at info@gslhk.org or (+852) 2861 2819 if you like
to know more.
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GS1 HK Solutions and Services Portfolio
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Go Digital

Open Up New Markets

The emergence of social commerce and live commerce,
together with new consumption behaviour driven by the
COVID-19, new technologies and other factors, have
brought forth a totally new territory to retailers. Retailers
are trying all they can to reach shoppers at every
touchpoint, with a seamless experience.

This section showcases how the portfolio of GS1 Hong
Kong’s “Go Digital” solutions and services - such as
BarcodePlus, GS1 HK BARzaar, Digital Coupon, eBay
Sourcing Matching Platform, CTSBUS WeChat Mall - enable
companies to open up new markets and tap into new
opportunities effectively in the digital era.

BarcodePlus

A product and location information portal that provides
brand owners and their trading partners with a B2B
information exchange tool. It is also a trusted source of
product data ensuring product information is uploaded by
authorised retailers or distributors or brand owners,
enabling businesses to enhance visibility to consumers for
stronger brand awareness and integrity.

GS1 HK BARzaar

A community for members to promote their products with

good deal to 8,000 GS1 HK members staff and their families.
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Digital Coupon

Built based on the Global Coupon Number (GCN) standard,
the solution enables businesses to engage consumers in a
new way, distribute e-coupons via multiple channels quickly,
analyze campaign success and optimise promotion
effectiveness.

eBay Sourcing Matching Platform

Matching with top-rated eBay sellers efficiently, the platform
allows members to list onto eBay with one click, which helps
them establish overseas sales channels quickly and
cost-effectively.

CTSBUS WeChat Mall

By partnering with the state-owned e-shop in WeChat, the
platform aims to help members sell their products to its 4
million active users. It also provides one-stop services to
members including product listing, marketing, customer
service, cross-border logistics and customs clearance.

EFEESHR
ERSREBHEE (GCN) 128 HRBOFME AR RINR
58 RS ERE LHHNETFEES - HIHEERRRABICR S
R -

eBayiEBiiHFEA
— il eBaye M ER T ERRBEEMmEeBay L4 @ LUAE
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— GETSRENFERCEENME L EE - HNE R HRR
% BEMELE  TBEH - BERE - BRnRRERER -



Go Digital

BNM Group Company Ltd.
BNEEEBR AR

Full-fledged Platform He
Possibilities
2I8F ABIH /I

R E

lping SMEs Tap into Infinite Online

~
\

‘ ‘ The brands that BNM distributes are known for “high price-performance ratio” with remarkable reviews, for example the
Bonnaire and Promate series. We want to concentrate our efforts to develop an efficient online sales channel, so the best
parts about the solution are eBay’s prominent brand, massive consumers’ traffic and simple-to-use navigation. The

all-in-one ordering, logistics and shipping combo solution particularly meets the needs of SMEs like us.

Ms. Terry Chu, Senior Manager

J)

Background

COVID-19 has triggered a worldwide phenomenon of
work-from-home and online learning practices. Coupled
with mobile gaming and e-shopping, these contribute to
the increasing sales and usage of accessories like earphone
and mouse. Even so, the business of BNM Group (BNM), a
consumer electronics distribution company based in Hong
Kong for more than 10 years, has been negatively impacted
during this time, because of its excessive reliance on
physical retail as consumption decline.

In addition to increasing exports to Mainland China and US
market through business partners, the company attempts
to revitalise business by raising brand awareness and adding
more sales channels. With limited resources, it is seeking
ways to sell to global markets online.

Solution

BNM chose to partner with GS1 Hong Kong and Soldeazy,
leveraging the sourcing matching platform to kick-start its
global e-commerce business. The easy-to-use platform resulted
from an official cooperation with eBay, allowing BNM to list
onto eBay with one click, shown below:

\r 4 ORDER —|

Keeping BNM free from acquiring complex and ever-changing
e-commerce skills, the company also enjoys a one-stop
logistics and delivery solution without affecting the existing
sales channels. Integrated with eBay and DHL’s logistics
systems with automatic import function, suppliers can easily
complete the entire delivery works from inputting order
information, customs clearance forms and the like, by just
sitting at the desk. As eBay sellers receive an order for BNM’s
product, they must first pay in the system before arranging
delivery, greatly enhancing the company’s cash flow.

GS1 Standards Used & Solutions /

2 E 3 Services Applied
® cBay Sourcing Matching Platform
. ORDER
eBay —
f — — — PN Benefits
u - - eBay Sourcing Matching Platform supports
BNM to:
| T 0 Increase product margin, driving
A product go to market faster and
opening up cross-border markets;
1. BNM L_Jploads product information to SoldEazy’s Sourcing @ Easily match to eBay top-rated sellers
Matching Platform without the need to make cold-call;
2. eBay Sellers select products to sell on eBay shops 9 Enjoy all-round supports of logistics
3. eBay Buyers to place orders and transport solution.
4. eBay Sellers to place orders to BNM
5. BNM arranges courier to pick up and deliver the products
About the BNMis an innovative brand marketing and distribution company for consumer electronics. Established in
company 2009 headqguartered in Hong Kong, BNM focus on global export of earphone and Bluetooth accessories. The

products usually maintain high price-performance ratio with excellent word-of-mouth, like Bonnaire mx-310,
which drove more than 200,000 clicks for its unboxing report on discuss.com.hk.
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Go Digital

Garming Marine Products
(International) Co Ltd

— N S 51 [N —

=IHEEEER)ER AR

Unleashing Online Frozen Food Market with Barcode & BARzaar
PGS 48 E &R AR K RS T 5

“ Committed to providing our customers with a diverse range of quality frozen seafood, GS1 global barcode
standards and services help us inside and out, by improving our stock management, and by promoting to GS1
Hong Kong members network. I’'d recommend the BARzaar platform to my peers because it’s a win-win ,,

solution for the business community.

Mr. Cameron Choy, General Manager

Background

As home cooking trends take shape, many “new-to-kitchen”
chefs turn their grocery shopping online. Spotted the
opportunity, Garming Marine, a famous seafood wholesaler
in the catering industry, started to develop its retail
business last year through different e-marketplaces, such
as HKTVmall, Topsoya Market, etc. Through active
promotion on social media channels like Facebook and
Instagram, Garming Marine aims to claim a position in the
“new normal” economy.

A new comer in retail business, consumers have no idea
about the company’s brand or its store location for the time
being. Garming Marine intends to strengthen promotion on
various marketing channels, to gain extra miles on brand
exposure as well as market penetration.

Solution

To get listed on major retail stores and e-commerce
platforms, all products needs an “ldentity card” - a Global
Trade Item Number (GTIN) - to ensure quality shopping
journey on the e-marketplaces as well. Besides listing,
Garming Marine adopts GS1 global standards to facilitate
consumers searching its products online, enhancing
transparency and cross-selling opportunities.

Garming Marine also utilizes BarcodePlus, a cloud-based
product information repository, to manage barcodes and
create a digitalised product catalogue for easier product
management. GTIN also helps the company and its
business partners to better manage inventory and speed up
checkout process. Connected to WeChat database, the
platform allows consumers to simply scan a barcode and
instantly access and share extend product information,
boosting awareness for the brand.

Being GS1 Hong Kong’s member, the company is eligible to
reach out to GS1 Hong Kong’s 8,000 members, connecting
through GS1 Hong Kong’s BARzaar for free, offering
discounts promotion to expand business and stimulate
repeated purchase.

GS1 Standards Used & Solutions /
Services Applied

® GS1 Global Trade Item Number (GTIN)

® BarcodePlus cloud-based product
information platform

® GS1 Hong Kong BARzaar

Benefits

GS1 Barcode and BarcodePlus assist
Garming Marine on:

9 Launching products on e-marketplace
becomes easy and convenient,
increasing online exposure;

@ Managing product catalogues in an
easy and effective way, ensuring
inventory management efficiency.

GS1 Hong Kong BARzaar helps the

company:

@ Raise product online profile and brand
awareness;

9 Promote sales by making online order

easy and sharing with friends and peers

simple.

About the Established in Hong Kong for more than 40 years, Garming Marine Products (International) Company
company Limited, a subsidiary of Sunwah Group, has been providing quality frozen seafood for many local catering
businesses. Since last year, the company develops its retail line with the launch of Ice-Diamond and Pacific

Pearl brands, available in online marketplace HKTVmall.

11
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Go Digital

Premier Living (Enterprises) Co. Ltd.

BBAEECEFER)BR AT
Skincare Company Charms its Way into Two New Markets
EEm A A RAMAFTT

“ Online retail will continue to grow exponentially in the digital era. Our e-shop has recorded double revenue
growth compared to a year ago, thanks to the integrated sales and marketing strategies including GS1 Hong
Kong’s digital coupon and CTS Bus Mall @WeChat. | think the solution and programme are effective ways for

business to expand their online sales channels with minimal efforts.

Mr. Richard Chu, Founder

J)

Background

As China thrived as a manufacturing powerhouse in the
90s, raw materials B2B trade in Hong Kong has lost its
advantage since. Began as a distributor for raw materials,
Mr. Richard Chu, founder of Premier Living (Enterprises)
Co. Ltd. (Premier Living) sensed the change and started to
explore B2C business amid the rising online market. The
company launched “Beauty Online”, an e-shop focused on
skincare products, and has stumbled through to success.

The company attempted to drive the cost down by selling
online mainly, yet the lack of digital experience had taken a
great deal of its time and resources to build its product
online presence. It also needs new online channels to
expand and boost sales, especially in the Mainland China
market.

Solution

Premier Living had tried cracking the corporate group purchase
market but in vain, thus it adopted GS1 Hong Kong’s digital
coupon solution to help: The company needs only to share a
link or QR code with the enterprise customers, their staff can
then shop and pay on the platform. Once orders are received,
the company will arrange deliveries for each customer’s order,
relieving the customers’ concerns on manpower and logistics.

It also plans to use the solution to launch discount packages on
its “Beauty Online” store. Besides incentivizing customers’
purchase and trial, they want to drive buyers’ traffic to its online
store and social media too. GS1 Hong Kong also provides
value-added services, such as re-targeting, automatic order
reminder, performance and data analytics services, to improve
sales and marketing.

Besides, Premier Living has joined GS1 Hong Kong’'s CTS BUS
Mall @WeChat Programme in hope to reach its 4 million active
users to promote sales in the Greater Bay Area. The programme
supports the company with one-stop services, including
product listing, cross-border logistics, customs clearance, etc. It
is able to establish its brands in China with this approach
because many local consumers believe products delivered
directly from across the borders and bonded warehouses are
more reliable and quality-guaranteed.

GS1 Standards Used & Solutions /
Services Applied

® GS1 HK Digital Coupon
® CTS BUS Mall @WeChat

Benefits

GS1 HK Digital Coupon solution helps

Premier Living to:

QOpen up new markets and engage
consumers in a new way

@ Easily analyse campaign success and
optimize promotion effectiveness

The CTS Bus Mall @WeChat programme

enables:

@ Selling to cross-border  Chinese
travellers

@ Efficient sales channel with one-stop
service that minimises resources

needed

About the Premier Living (Enterprises) Company Limited is committed to sourcing quality products from around the
company Wworld and introducing to customers at an affordable and reasonable price. Headquartered in Hong Kong,
Premier Living focuses on online channels in order to reach to global customers.

The company has imported more than 100 kinds of skincare products from Switzerland and France including
Derma Médream, ELEMONT, La Vibébe, B’lifey, Mila Ella, and Swissdé, etc.
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Go Digital

Smartech International Marketing Limited
R IZEBIBR IS AR A A

Harnessing Anti-Adversity Combo to Penetrate the

Fragmented Market
—EMFEMEESEMS

“ With the myriad of offerings by GS1 Hong Kong, Smartech can grow strong together and tackle the market

challenges ahead with our diversified products.
Mr. Bruman Tam, Sales and Marketing Manager

LE

Background

Market fragmentation is increasing in momentum, which
means it is harder to keep customers’ loyalty. To penetrate
the market, Smartech, a supplier of innovative and niche
household appliances, has made its hundreds of products
available in HKTVmall, CLP e-shop, LOG-ON, city’super,
G.0.D. and a massive range of appliance stores, aiming to
quickly snatch up market share in Hong Kong and Macau
using a multi-level sales channels strategy.

To compete more effectively, the company has been
strengthening its product portfolio to stay on top of the
market pulse, while fully utilising social media for
promotions and opening its arms to any new marketing
tools. The GS1 Hong Kong’s “BBS Combo” - “Barcode,
Barzaar, Scheme” caught eyes of Smartech as effective
weapons to strike the lucrative markets.

Solution

Smartech applied for GS1 barcode not only to gain access
into physical retail and e-marketplaces, but also to pave the
way for a seamless customer journey, as the barcode
improves online search result, connects buyers offline to
online (e.g. Barcode Scan@WeChat) and gives customers
better confidence with a trusted source of information.

As GS1 Hong Kong’s member, Smartech can leverage GS1
Hong Kong BARzaar for free to promote their products and
reach out to GS1 Hong Kong’s 8,000+ corporate member
community, covering their staff, family and friends, which
unlocks extensive sales opportunities and attract potential
customers. It is also a robust “BARzaar” - “Brilliant -
All-round < Reliable” - where registered members can
purchase a wide variety of products at great discount.

For the 5t year in a row, Smartech has been recognised as
a Consumer Caring Company, which keeps exceeding
consumer expectation through making continuous
improvement on products, services and processes. Besides
its passion on smart technology for the wellbeing of
customers, Smartech upholds stringent international safety
standard and commits to its service standard level at all
times. With the Consumer Caring logo, consumers tend to
trust more and repeat patronage of the brand, effectively
nurturing loyalty.

GS1 standards used or solution(s) /
service(s) applied

® Global Trade Item Number (GTIN)
® GS1 Hong Kong’s BARzaar
® Consumer Caring Scheme

Benefits

The “Barcode, Barzaar, Scheme” Combo

Helped Smartech to:

@ Get listed onto online & offline
marketplaces and enhance consumer
journey (Barcode);

@ Expand sales channel and enhance
exposure (GS1 Hong Kong’s Barzaar);

6 Foster positive brand image and inspire
trust for the brand (Consumer Caring
Scheme).

About the Smartech International Marketing Limited persists in the provision of innovative and unique household

company

appliances. With its belief in the importance of a customer-oriented policy, it aims to bring innovative,

practical and energy-saving products to local customers at a reasonable price.
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Go Digital

Wellink Telecom Trading Limited

BHEEMNEZHERAA

Wiring up Global Market with B2B2C Platform

ZHB2B2CF &R T IR #

“ eBay Sourcing Matching Platform takes our business international by selling onto popular online sales
channel. It offers a simple, quick and inexpensive solution serving as a springboard of digital transformation
for SMEs. | hope this new channel can bring us a stable, reliable and sustainable sales revenue in the long run.

Mr. Eric Lee, Director

J)

Background

As the coronavirus weighs heavily on Hong Kong retail
market, Wellink Telecom Trading Limited (Wellink), an
importer and distributor of mobile phone in the midstream
of the supply chain, is also facing headwinds. The company
used to run on a well-established business network and
relationships with its local retailers, but this traditional
business model is gradually replaced by the digital work
flow under the new normal.

The company recognized the need to change, but as an
SME with limited capital and resources, finding a
cost-effective new sales model can be a daunting task.

Solution

Participated at GS1 Hong Kong’s seminars about digital
transformation, Wellink found eBay Sourcing Matching
Platform is an appropriate and affordable solution for
SMEs, providing a simple mechanism that eliminates the
tedious fulfillment process, freeing the company time and
resources to concentrate on their core businesses.

The operating process is simple - SMEs, like Wellink, can
simply upload the product information onto the SoldEazy
Platform, where more than 6,000 eBay’s top sellers who
attain excellent reviews or the authorized retailers will be
able to select the uploaded product for sale. Once
customer pays for the product on eBay, the seller then
place order to Wellink, and arrange shipment to deliver the
goods direct to customer. Besides improving the cash flow
for Wellink, the platform saves a lot of cost concerning
website development and digital marketing.

The company has listed a number of mobile phones on the
matching platform and expecting to be resold by the top
sellers. The company anticipates that a wider product
variety will be available in future. Upon making profit, they
plan to invest in online advertising to boost sales and
expand to global markets, thereby minimize the impact of
declining local sales.

GS1 standards used or solution(s) /
service(s) applied

® cBay Sourcing Matching Platform

Benefits

eBay Sourcing Matching Platform

support Wellink to jumpstart

e-Commerce business and benefit from:

9 Generating income at low set-up cost
that meets the needs of SMEs and even
micro enterprises;

GStarting and managing easily without
learning complex e-commerce
techniques;

9 Operating at 24/7, helping to offset the
risk of waning physical retail sales;

@ shifting from traditional B2B to online
wholesaling for business sustainability

About the Running an integrated business in trading, service and environmental protection, Wellink Telecom Trading
company Limited (Wellink) is a wholesaler of mobile phones, tablets and accessories. Found in 2000, Wellink has more
than 20 years of cross-border trading experience, with revenue reaching over HK$15 million per year.
Headquartered in Hong Kong, its procurement network covers Europe, the US, Asia Pacific and other

countries around the world.
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Wellink Telecom Trading Limited BE2EHfE5EIRAE
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Go Digital

Build Consumer Trust,
Enhance Experience
and Improve Efficiency

The prevalence of online sales platforms has fueled the
growth of counterfeit products, which potentially
jeopardises profits, consumer trust and thus brand equity. It
is important for genuine brand owners or authorised dealers
to protect their products by adopting innovative
technologies and global standards, at the same time engage
with consumers and strengthen operation efficiency.

The following case studies detail how GS1 Hong Kong
helped companies boost consumer trust, enable
personalized experience and enhance efficiency with REAL
QR, Digital Link and ezTRADE™ respectively.

ezTRADE™

A standard-based e-commerce platform that supports the
exchange of business transactions including purchase order,
invoice and shipment notice using Electronic Data
Interchange (EDI) to facilitate connection and paperless
trading among trading partners along its supply chain.
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REAL Barcode / REAL QR

An integrated barcode / QR code that combines a mark of
multiple layers of tamper resistant security features with a
GS1 standard barcode to prevent replication. Through using
the mobile app “REAL Barcode” developed by GS1 Hong
Kong, consumers can simply scan the barcode to
authenticate a product before purchase.

Digital Link

The standard enables GS1 identifiers, such as the Global
Trade Item Number (GTIN), to connect to all types of
business-to-business and business-to-consumer
information, which helps strengthen brand loyalty,
improve supply chain traceability information, patient
safety information and more.
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Go Digital

Bridgepoint HK Co. Ltd.
BEESHR AR

Defending the Interest of Customers and Businesses with
Anti-Counterfeiting Weapon
(il Ress #EBRRERMNE

“ As the online market in Mainland China flourishes, consumers are valuing more on brand equity and product
quality. As the sole agent of the US leading fish oil brand OmegaVia in the market, our core value is to stay true to
integrity and offer genuine products at fair price, we will do all we can to prevent counterfeits. GS1 Hong Kong’s
REAL Barcode meets our needs, and brings our customers a seal of trust. ,,

Mr. William Wu, CEO

Background

According to HKTDC Research, the total sales of health
food in China was around RMB222.7 billion in 2019, and is
expected to reach RMB330.7 billion in 2021'. Eyeing the
opportunity, BridgePoint HK Co. Ltd. reached an
agreement with a US pharmaceutical company to market
OmegaVia and InnovixLabs high purity fish oil with
trademarks in Hong Kong and China, taking charge of their
local brand building and development, sales and marketing,
pre- and after-sales services.

With the increasing branding efforts and rising popularity,
third-party logistics service providers are needed to
support its fulfillment, the company began to find products
in different questionable e-com channels and even some
pirated labels. Customers had called to ask about the
quality of those products, or to exchange for the real ones
with those from suspicious sources. When customers
enquired how to authenticate the goods, BridgePoint
believed they need an anti-counterfeit solution not only
providing quality seal and authenticity proof, but also
serving as a tool to manage third-party warehouse in caring
customer service delivery.

Solution

BridgePoint selected GS1 Hong Kong as partner because
its not-for-profit and global organisation background can
offer the consumer confidence. Besides, GS1 HK’s REAL
Barcode solution, powered by patented anti-forgery
printing technology and a robust data platform, can help
protect their customers, fight the fakes and preserve their
brand equity, which is ubiquitous in the market.

A habit to scan products using WeChat for customers in
Mainland China, it is growing common among mobile
phone users in Hong Kong as well. Every OmegaVia and
InnovixLabs product is now sealed with a unique REAL QR
on the package, convenient to enable consumers in both
regions to authenticate products with one code. In the past
2 months, many customers have scanned the products to
clear up doubts.

1 Hong Kong Trade Development Council Research, 5 August 2020, {China’s Health Food Market)
https://hkmb.hktdc.com/en/MzA4NzQ3NzUw/hktdc-research/China%E2%80%99s-Health-Food-Market

BridgePoint has been promoting how consumers can
identify the real from fakes using REAL Barcode, at the
prominent areas of its flagship e-shop like product page.
Receiving enquiries about QR code scanning from time to
time, the company is enabled to check the backend data
platform to examine and address the issue for each
customer, raising the customer service level backed by GS1
Hong Kong’s full support.

GS1 Standards Used & Solutions /
Services Applied

® REAL Barcode Authentication Solution

Benefits

REAL Barcode solution boosts consumers’
confidence in OmegaVia and InnovixLabs
and:

@ Facilitate access to China’s health
supplement market with a mark of
quality and authenticity;

9 Control third-party logistics service
providers and reveal their
wrongdoings;

@ Achieve better after-sales service and

reinforce brand reputation.

About the Bridgepoint HK Co. Ltd. is the exclusive agent of American premium fish oil supplement brands Omegavia

company

and InnovixLabs in Hong Kong, Macau and Mainland China, responsible for their brand development and

sales in the region. The products high purity is conceived in the market as “medicine—graded purity”.
Besides premium products, the company is armed with leading production technology that offers users

purer, safer and more effective protection.
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Go Digital

Golden Sector Argo-Development Ltd.

AL B ALl —

THPEFEREMENT

Improving Efficiency and Cash Flow Using Trading Platform
98 FERAME RERSN

“ ezTRADE™ has greatly improved the efficiency and reliability of our administrative work, and streamlined the
information exchange between trading partners. The platform also helps us provide better customer service
with improved cash flow, supporting our business continuity and growth to embrace the future technology

development.
Mr. Smith Chan, Business Manager

LE

Background

Found in 2006, Golden Sector Agro-Development (Golden
Sector) is specialised in trading and processing fruits and
vegetables, as well as cold chain distribution services, with
an 1S0O9001 and HACCP-certified vegetable processing
centre in Mainland China. As the key agricultural produce
supplier for a range of restaurant groups, as well as
catering firms, retail chains, schools and hospitals, the
company handles more than 4,000 orders every month, or
200 tonnes of food, which translate into huge manpower
demand to manage customers’ orders, delivery and
invoicing processes.

The company used to require 5 staff and several hours to
handle some 150 orders every day in general, with each
order containing more than 20 food items. The manual
processes were sometimes prone to error, causing
inconsistency when the team crosschecked the orders,
delivery notes and invoices. This posed great issues to the
payment procedures and schedule between Golden Sector
and its many clients.

Solution

Golden Sector started using ezTRADE™ web-based version
to handle B2B order transactions in 2016. Noticing the
significant increase of transaction volume, the company
decided to deploy ezTRADE™ Gateway solution and
integrate to its ERP system, to meet the needs for its
escalating business deals. ezZTRADE™ Gateway solution is a
B2B e-commerce platform based on GS1
EANCOM/EDIFACT standard, which enables electronic
information exchange - like purchasing order, delivery note,
invoice - between the company and its trading partners
every step along the supply chain.

Upon connecting the Gateway solution and the ERP,
Golden Sector can issue an Advance Shipment Notice
(ASN) via the backend system to clients once an order is
received, preparing clients to accept the shipment in an
organised manner. The solution drastically reduces the
average order and invoice handling time from a few hours
to 60 minutes, boosting staff efficiency and accuracy.

By supporting the exchange of orders, delivery notes and
invoices for transacting parties, the client side can easily
validate the items quantity and amount between the ASN
and the goods receipt record, and promptly receive invoice
matching results. In case of deviation, both parties can take
remedial actions swiftly and clearly that ensure
transparency of the transaction.

GS1 Standards Used & Solutions /
Services Applied

® czTRADE™
® EANCOM
® Global Location Number (GLN)

Benefits

ezTRADE™ equips Golden Sector with

heightened efficiency:

@ Saving time for handling transaction
documents;

9 Enhancing invoice accuracy for better
customers’ satisfaction;

GSpeeding up clients’ payment and
increasing company cash flow;

@Increasing efficiency for handling

invoice and dealing with problematic

documents.

About the The Company is engaged in processing and trading of fresh fruit and vegetables. It is a wholly-owned

company

subsidiary of Heng Tai Consumables Group Limited. It is a one of the key suppliers to one of a large chained

fast food restaurants in Hong Kong to provide fresh fruits and vegetables on daily basis.

23



Golden Sector Argo-Development Ltd. EhE¥ERBIRLE

ET =]
B2

SHRREMIZN2006%F » F & # i MO TER MRS R 58 Al X AR
% WREARBERAFEMNIHO(EEISOI001RHACCPRRAE) -
REABZER TEEHE BREBRERUSKEENNERR -
ERZSAKREENTIERREER  RARFAFTRESE4,000%
RE RBBA_AMEE  HEETRFAE RIXEENMHERR
ETF BROANERERK -

ERAH  ARARBEBRLHSHET  EBIEREEZZ150K
IAEBEFETE - MEBRITEEELZE20NERN L - HREFT
AFRE  BREHINARER  SIZCENFE XEBERHERE
EHEE LB PESTREREPRNRELEEE S HME
B2

BRBR

RAEFE2016FFBHRA [BES] (ezTRADE™) MMMHIRTI R -

HigANREFHNRZHEARE - N2018FHARRERE [BES]
FIREE TEBRAT R (Gateway)  RAERRRELEXERERER

FERRNGS1RER SR/ IRiE

F(ERP)  mBREEERNTE - [BES] Gateway=—ER ® EH 5
EHGS1 EANCOM / EDIFACT/REMB2BEFEEF A - Al ® EANCOM
XRHEFRHERERS EARRIMETESL  NREE LR -
85 . REEE ® I B RIS

BBASHTREARRERPER  ehREERIRBER 882
AIMERPAEZEFEXEEE (ASN) - EEFPEERMEXKRE - &
ERRERHS  FRPENEZELTHERER - TR FHREFT
BEMARENKRERARRE - ABRELC0DE - KIRRABET

FERBEARFETRBIE HEFERER  FPERRIBASNEG
EEMWEEMSH - M ERAFREKRERE  thEFa
FRESIBEREHER - EEEMARE - €7 ERBEAB AR
AIE - ENBERZZHERE -

Was
BESREPREEENER:

@ FHBRIERFERXHXHIERE

O BRIBEEERTT SEPHWEREB MR
© EREERINER  MRAFBRER

O REAERANNE  BREEAHENERE -

11 FEES. KIERABMATHIFONENIEY SHTXIBHEMNEARR - FETENRMNREHEFNEFRYE - ERE
BRER  EEXEFRBHAEER  USRRHUERACRR -

EBRE REREE

LE
. ____________________________________________________________________________________________|

NEIfETT PRASENERMTRRHENSRBEARY  EFREEREEAERAFZEHBZIMBAR - TRAE - ARREHE
SENT2HRRUER  RESRRHMERR -

24



Go Digital

Good Mask
1Ll g KRB PR A A

Accessing Diverse Possibilities and Global Market with

One Code

OEmE—HBZH ZTHEERERE

“ Profits aside, we like to give back to the society, and make a Hong Kong brand heard in the global markets. The
international GS1 barcode not only helps us get listed on e-marketplaces, but also let consumers well-informed of our
product information and promotion campaign. Connected to multiple information platforms, BarcodePlus supports our

product promotion abroad.
Mr. Joseph Lee, CEO

LE

Background

Responding to shortages of face masks at the beginning of
the coronavirus outbreak, a millennial who owns a
pharmacy in Yuen Long has set up a surgical face mask
factory branded “Good Mask” with business partners,
among the numerous mask manufacturers in Hong Kong.
The company claims to have attained EN14683 TYPE IIR
standard, the highest level in EU standard, for most of its
masks, with a production volume of 300,000 pieces a day.
Available in the brand’s 9 local outlets and online platforms,
the mask is also supplied to Canada, looking to market
globally. Intended to become an international Hong Kong
brand, the company hopes to restore Hong Kong’s former
glory as the hub of quality product with integrity.

Solution

Applied GS1's Global Trade Items Number (GTIN), or
barcode, Good Mask believes the “489” barcode prefix can
earn them trust and recognition for its brand and products,
because it indicates a registered Hong Kong company
regulated by local company ordinance. Barcode is also a
“visa-free passport” for global e-marketplaces, because
e-commerce giants like Amazon, Alibaba, Google
Shopping are requiring product barcode for items listed on
their platforms, in order to improve search result and uplift
consumer experience.

With GTINs, Good Mask uploads product information onto
GS1 Hong Kong’s product data platform - BarcodePlus, and
generates product barcodes and QR codes (i.e. GS1 Digital
Link) at the same time, bringing dual benefits to businesses
- enhance supply chain efficiency with barcodes, and to
take offline customers to online with Digital Link,
redirecting them to brand’s website, online store, social
media or e-com platforms.

The information stored in the QR codes are provided by
brand owner, which means it is a trusted source of
information, boosting customer trust. Free-of-charge for

[

BARCODE
PLUS

GS1 Hong Kong members, BarcodePlus platform helps the
company maintains an up-to-date online product catalogue
with various SKUs, and allows worldwide buyers and
consumers to read the products’ extended information via
website (using GS1 Global Registry) or app (using Barcode
Scan@WeChat), increasing global exposure.

GS1 Standards Used & Solutions /
Services Applied

® Global Trade Item Number (GTIN)
® BarcodePlus platform
® GS1 Digital Link

Benefits

Good Mask capitalises on GS1 GTINSs,
BarcodePlus and Digital Link to:

0 Meet the requirement of
e-marketplaces like Amazon, open up
online opportunity and highlight its
“Made in Hong Kong” quality;

@ share product information to other
platforms to promote brand awareness
and exposure;

@ Serve as a trusted source of

information from supplier to enhance

buyers’ confidence.

About the Foundin2020 with aninvestment of HK10 million, Good Mask strives to build a “Made-in-Hong-Kong” brand

company

that produces quality surgical face masks for the individual and business markets. The company set up its

own production line compliant to international standard in Hong Kong, to protect Hongkongers in midst of

the pandemic strike.
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Go Digital

Hang Heung Cake Shop
BBEZH TS

Applying REAL QR on Century-old Local Mooncake for
Authentication and Added Confidence
BEBEASA TENS] BER EE0

“ I was once notified of the production of fake Hang Heung mooncakes at a factory in a province in Mainland
China. | went there to verify and report the counterfeit case but it was time-consuming and exhausting, so |
believe it’s wiser to let consumers know how to identify the pirated goods. By recording the scan activities,

we get hold of customers’ basic information that helps our analysis and business decision.

Mr. Desmond Wong, CEO

J)

Background

As the new management team take control of Hang Heung
Cake Shop, a century-old brand, they are committed to
infusing modern, new elements to its classic Chinese
pastries. Introducing Japanese black sesame flavoured
mooncake series, promoting through live commerce and
cross-over with toy brands are just some of the examples to
rejuvenate its brand to target the youth market.

Famous for its traditional handmade wife cake and
mooncake, Hang Heung Cake Shop attracted the attention
of illegal counterfeiters. There was once a loyal customer
who brought a then-new mooncake package to a Hang
Heung’s retail shop, complaining about poor quality and
taste. They later found out the mooncake were not made by
them. Another company attempted to mislead customers
by switching the Chinese character of the brand name to
impersonate the brand. All these show that copycats are
difficult to trace and almost impossible to completely
annihilate.

Solution

The brand decided to adopt GS1 Hong Kong’s REAL Barcode
solution to prevent counterfeits and offer consumers instant
product authentication by simply scanning a barcode. REAL
Barcode is an integrated barcode that combines GS1 standard
with patented anti-forgery micro printing technology to fight
forgery. In 2020, the company used 100,000 REAL QR labels
with hologram security features on the package of its white
lotus seed paste mooncake with double yolks series.

The instance of pirated mooncake then actually took place
the same year. The episode highlighted the importance to
educate consumers to distinguish between the real and
fake products. When consumers scan the REAL QR with
any mobile device using any app, REAL Barcode app will be
activated to do a simple scan and perform product
authentication instantly. The scan results will then be sent
back to Hang Heung as simple sales data, and once a
forged product is scanned, the company can be notified
and take actions against the counterfeiters, or do more
brand education. The solution is simple to setup without
the need for change or update of the backend sales system,
boosting cost-effectiveness and security.

The solution allows customers to differentiate the real from the
fakes and to connect to the company e-shop, which also
encourages 020 cross-selling. To combat illegal copycats, the
company is considering further adoption of the REAL Barcode
on its other best-selling delicacies.

GS1 standards used or solution(s) /
service(s) applied

® REAL Barcode Authenication Solution

Benefits

REAL Barcode helps Hang Heung reinforce
consumer and market confidence in the
below ways:

@ Boosting brand image by enabling
consumers to authenticate products
themselves;

@ Countering the fakes by monitoring
counterfeiters’ sales channels;

@ Instilling a younger brand image with
technology.

About the
company

Established a century ago, Hang Heung Cake Shop has become a well-known Chinese assorted cake
manufacturer in Hong Kong and overseas community, particularly for its traditional wife cake and white

lotus seed paste. Offering 25,000 homely baked pastries every day, Hang Heung also brings a generous

portion of local heritage and history.
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Go Digital

ThinkThing Studio

Decoding the Secrets for Authentication and Customer

Engagement
(85 ] EFfRaREa® g &)

“ It is remarkable that GS1 Hong Kong can offer one-of-a-kind solution in the market that integrates product
authentication and member registration. We had sought help from overseas software engineer but somewhat

difficult to work with, which is why we favour the integrated solution by GS1 Hong Kong and its partner.

Mr. Jason Li, Managing Director

LL

Background

Much progress has been made for the intellectual property
development of technologies, logos and songs, but for
product design, the piracy situation has yet to be under
control. Jason Li, Managing Director of ThinkThing Studio,
recalled designing an award-wining, octagon-shape based
LED table lamp 10 years ago, and found the same product
appeared in a large homeware store years later, using
exactly the same mini-USB port, which is now outdated.

The company team took 2 years afterwards to engineer and
produce a reusable, foldable, card-sized drinking straw,
which received much acclaim and more than 3,500 orders
via online crowdfunding. The drinking tube used certified
food-grade recyclable materials sprinkled with patented
antibacterial agent from Korea, made it easy to clean.
Because of the product forgery experience in the past, the
company has immediately applied for patent, and also
determined to “fight the fakes” with technology.

Solution

The company used GS1 Hong Kong’s “REAL Barcode”
solution that allows consumers to verify product
authenticity and protect its brand. The solution integrated
patented anti-forgery micro printing, multi-layered
tamper-resistant security features and GS1 standards on
barcode labels to prevent forgery.

To collect buyers’ opinions and improve existing designs,
ThinkThingStudio turns the solution into part of its member
programme to connect with buyers and build its user
database. When the buyer scans the "Real Barcode” on the
Ztraw package, a unique membership number will be
automatically generated, equivalent to a Ztraw ID card.
After filling in simple information, the buyer can receive
discounts in future.

Endorsing the solution, the company believes it is unique in
the market that achieves dual purposes: fight the fakes and
collect customer data. With thousands of buyers
registered, it will facilitate new product promotion in the
future. Despite facing obstacles during deployment, GS1
Hong Kong and its technical partner had been committed
to resolving the issues, ultimately fully meeting the needs
of the company.

GS1 standards used or solution (s) /
service (s) applied

® REAL Barcode Authentication Solution

Benefits

REAL Barcode benefits ThinkThing Studio
in below ways:

@ Turn thousands of buyers into members
quickly, enabling demographics analysis
and targeted promotion;

@ Enable customers to authenticate

products, which helps in building

consumer trust and protecting brand

About the
company

Established since 2011, ThinkThing Studio Limited is a design and consulting firm that provides clients with
innovative design solutions. Their works encompass products and packaging, graphics and identity,

exhibitions and installations, content creation and editorial design, websites and social media marketing,

fashion and styling.
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ThinkThing Studio

CTY =]
B>

MBEEER - IZ - WFEL LBREZOKD - BEERR
FHRAD [1IWZE] ~ [E8] Em > ThinkThing StudioZE Z44&
BESIUHNEIOFRIANEH — S A2 AEBRNERRE  E8F
BAERABARBEPRY —E—BNER  UNHARAZEFRTH
Mini USB#&EO -

AEEBREZRBT2FRME - RFEEH —KRKTH K/ - ATEATRS
AEMARE Ztraw @ AR ERBESHZ,500ETFER] - KEED -
ZRENATRABLZEMROFTEMHEN - ELEEENORER -
RSB - HRNEFHIIBOLE - FIARRSE L RRFTABET
WREMBRBEAREITEBRE -

BRRBAER

NABERTESERGEEHE(GS1 HK) [EMiE | (REAL Barcode)
FR FBHEBERIER  RERE - HARUNEN BB RITEAE
% BRERETZEMERNRETZEE RGSIZEEN « LR
(micro-print) IIZ B FFT - JHBERBUFERFHEZZE - BB
GS1HK [EXNE] Fi#appB R @ @zl

BEEMER - FERRGS11Z#a, 55/ IRIE

ThinkThing Studio® ¥ R& ke & 5t 8| —2 ® [EmiE] Ik
e BHEREE HEEUVAREEE  HREERE
BER  MRIAANE EERFBHEZtrawBE £

(B B FeasERE—EE—E_-8
2B ZERZZtrawl B 1HE  MERESHE
BERHE - FREEREERBA -

RAIRAZARETS LFR - BITEEE 28
FrAIREEETER =2S5CABTERER  EF
REAREEMEE - BB SRMRHEFER
BGS1 HKEEKMBH BB R DFRMERE - &
KN RBEETE2NAERAIER

vk
FERNE, AEAThinkThing StudioZRILT
YFER
RERMBTERKAEE - HEIWEE
TESHE M SRR ©
@) BEEREHEBAER - ENEL T EERERE -

11 BEEEmGRHERAGSREAGNECESMENR "SR~ BETRERESR ) FuliBHIE
MREIBMAETHRAESR  EEFHUERS  RLEEEHEEARGARHSHEABAHRAN—&
REAR o

BEOEE T S L}

NEIfTT  RAZR201IFHTHINKTHING Studio Limited 2 —REBFMAMAARF  EREFFREHEAIFNORA TR - AItFERBIEE
RABE - FEGRRERE RENENRE - ATAIENGEE - MU Rees - kRS -

30



Quality Food Scheme 2020
g‘gg};@ Recognised Companies’ Sharing

Traceability
Scheme
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GS1 Hong Kong Quality Food Scheme (formerly named as Quality Food Traceability Scheme) encourages
enterprises to optimise their food traceability practices to build consumer trust and improve food safety in local
food industry. Organised for 5 years since 2015, the Scheme has recognised over 20 enterprises every year to
commend their outstanding performance in food traceability, supporting food safety in Hong Kong.

ERERFEEDHE(CS1 HONBERMFEI(RE - BERMREEHTE) BAERELCRREBIEY - UHBERR2RETHE
BMRABR - sTEIH2015F REBESF B - SFHEBB20RCREFHKRE  KEEAERMUEBMMUENEBERR » REABRY
REMIFEE -

QUALITY

FOOD

Traceability
Scheme
Diamond 2020

Diamond Enterprise

ERERIE

We participate in the Scheme to ensure our supply chain are closely linked,
increasing customers’ confidence in our food. It is my sincere advice to the
industry to uphold their commitment to food traceability. It is not easy because
there are challenges, long-term commitment and time. | will certainly recommend
this Scheme to the industry peers.

B2 mEtE - BERBERERRREN - IRBEEHATLERANIELD - FEBRXARTEEX
% MEBHEIESEARLTEE  AASBIRSHEERIE - hERSMHMEREENX - HE
REHEREERBIGEMITR o

Café de Coral Holdings Ltd. Ms. Grace Yee, Assistant Director (Corporate Quality Assurance)
AREEBEFRAT IRAE (SEmEERE) REBLT

We are honoured to have won the highest level of award - Diamond Enterprise

Award - for three consecutive years, and continued to attain 3 Stars top rating in

Efficient Consumer Response (ECR) Index. Product quality and safety have

always been the top priority of FrieslandCampina. Being recognised by GS1 Hong

Kong is an affirmation to the company’s product safety and traceability at highest

-7K standards, which matter the most to consumers. We fully support and
FrieslandCampina s recommend industry players to join the Scheme.

B +AREBE=FEREHE 2 REMPET — BOLER YBRARSMEEEERE
(ECR)FNBHENIERSRE - FAMKKIEERLERREREAN - RAEHBIELEE
mESHENRAREARERLZENAENERENRTESTE  TRBEEERAON IR -
B TA T E B R ER —R2H -

FrieslandCampina (HK) Ltd. Ms. Helena He, Managing Director
SEMLRE (F#) BIRAST EEBELR BDEL L
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Hop Hing Qil Group has an internal food traceability system. GS1 Hong Kong has
provided us with professional assessment criteria which help us review our food
track-and-trace. Through the adoption of global food traceability standards, we are
able to smoothen the whole process, improve our management ability, increase
visibility of internal resources and enhance our confidence in food monitoring.

RELEEHE - ENSNRMERES - BEERRBEBERBRMREHEXES  EPRMERR
EHUE PRSI LELRE - BERAERRRERRE - BEBERE - MRRMNEEE
HARERERC  SRIAYRMEEEMED

Ms. Tammy Lam, Chief Operating Officer Hop Hing Oils & Fats (HK) Ltd.
HEEERE MBI |ERM (F#) BRAT

Maxim’s continues to work hand-in-hand with our strategic partners to raise the bar
on food safety and quality, in order that the customers could receive satisfactory

service. | certainly encourage the industry to join the scheme as GS1 Hong Kong

has provided with us a lot of insights in term of traceability system development. % y /

EO—ENRFAFIELRSNEARBRIMAEIRE - EAE - UWEAR  RHETRZ w2 Xms
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Ms. Pang May Bo, Senior Quality Assurance Manager Maxim'’s Caterers Ltd.

ARSI - EEEH PEEL T ELRRERAE
|

This is the second year for Nestlé Hong Kong Limited to join GS1 Hong Kong’s

Quality Food Scheme, and we are honored to have won the Diamond Enterprise

Award for two years in a row. After participating in the Scheme, we further

understood the latest trends and development in the industry, and we continue to 8?/;?_ &

optimise our internal workflow. At the same time, we enhanced our company ﬁ\—dz

image and strengthened consumers’ confidence in our brands. Nestle Good food. Good life

SEREEBBERARER2MEEERFSHTELERMFRHEEBHETE - RE=HIMEER

FRISEADER - 20T EEF 818 - BMETREANNSHBEMNER - MES HE(LAEE
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Ms. May Chung, General Manager Nestlé Hong Kong Ltd.

HRICIE (ERIS T EHEF/EFRAT

By participating in the Scheme, Sims Trading’s products are guaranteed of high
level of food safety and traceability, which helps us build consumer trust. Food
safety is one of consumers’ top concerns, so the fact that Sims Trading is awarded
as Diamond Enterprise again, is a substantial confirmation of our extra effort in
enhancing food safety and traceability.
SMTHESEMRENER S —EARRLZEREMRZRFE - FEEEHEMRENERESE
Do BEMEEREEERMIN IR MEESTFHEKRABATE  FHTHEMERRZETE
HEE - ST ZAELT o
Ms. Betty Leung, Chief Executive Sims Trading Co. Ltd.
TTIRAREL M A+ ESHERAE
|
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Swire Coca-Cola HK
ARG TOTEERAT
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TANG SHUN XING

Tong Shun Hing
Poultry (HK) Co. Ltd.
BIRRRS(EE)ERAT

TWG

Tsit Wing International
Holdings Ltd.
EREFIZRFRAR

Vitasoy International
Holdings Ltd.
HINERREERRAS

Wyeth'|Nutrition
BREER
Wyeth (Hong Kong)

Holding Company Limited
BR(EB)EZEBRBRAT

We are very delighted to be awarded as “Diamond Enterprise” this year, our 4 in a
row. This is also our 6" consecutive year being honoured in the Scheme, attesting
to the industry’s recognition of our commitments to food quality and safety. It is
our policy to always strive for customer confidence and satisfaction in our products
through effective adoption of the world’s best standards and technologies for food
management and traceability. To this end, the Scheme is a great initiative enabling
us to review our operations from time to time for continual improvements.

BMFERRFEENFESZTA [BATE] - SENMERMENEFE M A8 ER 4R -
EERMEIEMEZRRAZEFEMNE T - BEERRY - EERASEEFRRMEREITIZE
Ry - BPIRABOERF T RABREATERNGELMMEE - SEEIEERHBEMER
RmENERRS - UEBRMFEYSCEBEIEN T -
Mr. Alan Chau, Logistics Director

nAEEL Alan Chausc4t

As the main importer for chilled poultry in Hong Kong and Macau, we are glad to
share the same business philosophy with GS1 Hong Kong and other outstanding
companies in the F&B industry, which is our focus on food safety. Upon participation
of the Quality Food Traceability Scheme, it continuously optimise our food safety
policy, so that we can closely follow the expectations of customers in the market and
meet our requirements for food safety.

ERBAMRMEZAEREA DR RMRSENESERGEHEHEURBRERSESLEREER
EEEES  BRERRMETE - 2HELARMREEHE - BBEENRBHBEEE=FZ%
FEEEBEMORREEBCE - SHRMENZEMTS EEANBE - ThMEEMERREEEX -
Mr. Patrick Tong, General Manager

HRISTR RIS A

We have joined the Scheme for 6 years. Through this Scheme, we can continuously
strengthen and improve the food supply chain of our Company with detailed records,
such as the country of origin, processing, packaging, and distribution. | believe that a
higher standard of food safety is not only our primary goal, but also the ultimate
objective of the food industry.

BMELRENF2HEE - PRS- RMTAE—PRE (AR ESEER - fINHEE
o PN - B Bl ML R REERRETEHNEREL - BEERRZETERARTNEE
B MERERH—EEREEZ -

Mr. Keith Wu, Executive Director and Group COO

BITESREEGEREEER SRRt E

Quiality is always Vitasoy’s top priority. Being awarded as the highest level “Diamond
Enterprise” for the 4™ consecutive year is again a recognition to our profession in
implementing food safety and traceability standards in our supply chain
management. Despite challenges brought by the COVID-19 in 2020, we adhere to our
uncompromising principles in quality standards and provide our consumers with
products of high quality.

#—RETERE S EHEEFHNFET AP R RAIMNEBLCE  SENERME
RRTEREBPRFHIMEZEREKENETE - #A2020FEAE B AR IFAERSHTEN
hE - BMBRFEERENREES  BORBBEERBELEER -

Ms. Dorcas Lau, Chief Executive Officer

THAEHE, BIRE 2+

Wyeth Nutrition Hong Kong has always strived for improvement, so we keep
reviewing and enhancing our food safety management system. | think the industry
needs a professional, credible and open platform to monitor food safety and
traceability, so that the confidence for food safety would be increased. The Scheme
meets that need by providing exactly such platform.

BEREERBS —MAKED IR THERINSNERMEZEEERS - HEGERABTE
—(EAFXE  BAEHIN2ARAZEEEZERRMEEMEH  #MEARBRERMEZEZ2EL0 M
EiTEEERHTEE—MEES -

Ms. Traci Chow, Business Executive Officer
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QUALITY

FOOD

Traceability
Scheme
Gold 2020

Gold Enterprise
EIESREE

It has been the 6% year since AEON joined the Scheme in 2015. The Scheme inspires
us with new understanding of international standards and raises the awareness of
our employees. The annual assessment can resolve unsatisfactory performance of
the company and demonstrate the importance of the Scheme to our employees.
AEONB&E2015F B Mkt El - SFELRFEOFT « EatalT AR MR a HEREERN
RARRESEINESE - MEBEFNTE  JUHERARNKRRRER NER TR ZE © #ifH
BIRTARTHERNENAR  RREREZE °

Mr. Sam Lo, Manager, Logistic
VI abAS IR BRI

Through the scheme, it helps us enhance communication of the team and establish
a more effective traceability system. With rapid technological development,
traceability is important in the production process. As the food processing involves
much manual operation, by joining the scheme, we can continuously enhance our
technology knowledge and upgrade software/ hardware system.

St EEEYESBNESMEMER - ERSEHREBERETR RREEBREMIBHIEIE
BEE - RMAMNIEHERRT MRS ABRIE - BBR2INEFEAEFAE - EaLTERARRK
AN E BN/ AE - R A o

Mr. Michael Chan, Deputy General Manager

BlsasIE REBELEE

We hope to cooperate with a credible organisation so as to assess our current food
handling and safety monitoring capacity. Logistics service is closely linked. Doing
well in logistics tracking enables us to enhance the visibility of the entire supply
chain and also improve food safety monitoring. We hope the scale of this Scheme
can continue to grow, continuously enhancing the entire logistics tracking system.
BMFEFEAMARTERNABEE  iTERMARRERAERIEMEE RS « MRS B IR
HN—IR - Miker st - staesmiR e R EHREENERE - WINRRMEST - FEEFSIRE
A - BB TTERAYImBME R o

Mr. Johnson Kwong, Director and General Manager
BENRKTE BEELE

A
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AEON Stores (HK) Co. Ltd.
KIE(EEH)BEERRAE

= -A-0
REEM=mME
DCH FOODS Deluxe

DCH Food Mart
KERmHE

& 4=l N2
X &IiTHiER
DCH LOGISTICS

S

DCH Logistics Co. Ltd.
BTYRBIRAE
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International Gourmet Foods Ltd.
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Lorence & Co. Ltd.
|EFT

Sun Fat Heung Food Products Ltd.
HHERMARAE

Tai Luen Coffee Co. Ltd.
KEEHINEERA S

By participating in the Scheme, our customers would have confidence on our high
level of food safety and traceability of IGF (Polyfood/Bayern Gourmet/Leo’s)
products. This could increase our brand credibility and customer trust on our products.
IGF is awarded as Gold Enterprise of 2020, this is a motivation and substantial
confirmation of our team’s effort in reinforcing food safety and traceability.

M7 IS BEMANBERHEFERAEMMEZER(RE/EHARR/ER)  EEMELE
MERESRLEAREL  AETREARXANREHERZEFHERMERNETE - BEFERAE
2020 F EMES I - HEESHRMEBKN—MHEE - TEBRTEMERALEERESR L -
FRBFMAE ©

Mr. Gordon Chan, Deputy General Manager

Bl|#s5IE PR F kS A&

As one of the stakeholders in the food industry, ensuring food safety is our
responsibility and obligation. We are honoured to receive the Gold Enterprise again
this year, which is a strong recognition from the industry and GS1 Hong Kong. We
hope to take food safety to a higher level via strengthened efforts and share this
message with industry experts and practitioners.

ERBRERN—9F ZRMERANEGEERERLE - REERMAASFHESSE B
¥RFBEZERFEHHSEBEMARMNRA c HEHRAIUENEIEREL  SRETEKFER
Tt WEEEAEDZLERKITR °

Mr. Steven Chan, Chief Executive Officer

TIRAREL FRERIES

We appreciate that GS1 Hong Kong awarded us the Gold Enterprise this year again,
granting us an international recognition and global image. | feel that the Scheme
can help raise the company’s business and awareness, so every time | meet with
industry peers, | would recommend the Scheme.

BMBRBRHABEEERRHHSRESCELRM - BEFEEM—EARERAINER - 20ER
2 WESEEDAREBNMEE  FIASAREMIENTREGH @ SSHBEEHE -

Mr. Jeff Law, Managing Director

BERLIE ERENE

We have already obtained ISO and HACCP certification, still we hope to optimise
our food traceability systems and procedures by joining the Scheme, realising our
principle of “Quality Founds the Brand”. The assessments of the Scheme helped to
optimise our traceability system and monitor our production and sales processes
on multiple levels.

HKMEEFISORHACCPHIRE A EBBANMAEIAELR BB IRAZSRNET - E3
RNARGES [mEFEME ] UR - EEFSINEZEL T RARABRFAERINEE - LK
BNMEEERBEREF OB REE 2 EE -

Mr. Keith Tsui, Supply Chain Manager

AR ERELEAE



Quality Food Scheme 2020 Recognised Companies’ Sharing BERM:1E12020 EEZHEEOEBLE

QUALITY

FOOD

Traceability
Scheme
Silver 2020

Silver Enterprise
IRIESREZ

Our company has been established for 16 years, our stakeholders in different
sectors all know the importance of our well-maintained supply chain, leading to
food safety, traceability and sustainable development. GS1 Hong Kong has already
established an assessment platform, so we want to make good use of it and let
more companies and customers know our remarkable supply chain performance.
RNAKMZEBLEF - TRRFKFHEDNBRMEEHERNEE - BERMETE - BPMER
AIREER - MATSERGRHHEEEL T —ESEEES - FIABMEITTERT RS0 A T A
ME P BRI E A HLEGRRIR o

Mr. Felix Wai, Assistant General Manager
BRI 2GR E

Aquaculture Technologies
Asia Ltd.
DM kEEERERRAT

This Scheme has a lot of positive impact on us, letting us know the operation

of the food industry, the works on traceability and the ways to systematically

trace the food origin. We have learnt a lot from the Scheme, and it also

validates the vales of our substantial efforts. Of course it shows us there are

rooms for improvement too.

EREFSEHBRMERZEERFE  FRMTHIRR/ITENTREERRE  EEEEH - 10

B RGHEHERRIRE - RPUTEIFERIRS - ERRM—ENRENE HE2E3

BN E#E SRR o

Mr. Lung Woo, Co-Founder Starjet Trading Ltd.

Bl A HRiREESLAE ERBSERAT
]
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Go Smart

Gain Insight & Get
Product to Market Faster

In today’s fast-changing world, the ability to harness data
are instrumental for companies to respond to market
changes, consumer expectations and business partners’
needs. Advancement of technologies like |oT, sensors, Al,
video analytics, enables companies to harvest more data,
and by turning those data into actionable insights,
businesses are able to track-and-trace products along the
supply chain, roll-out products at the right place and time,

and thus better predict its profitability and inventory needs.

In this section, we introduce cases which have adopted GS1
Hong Kong visibility platform, acquired practical skills
through tailor-made training or get its solution certified to
increase their  data visibility, connectivity  and
speed-to-market.

ezTRACK™

An end-to-end cloud-based visibility platform that allows
enterprises to uniquely identify, capture, and share real-time
data about movement of a particular product from source to
destination, providing visibility of information along the
supply chain.
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Global Traceability Standard Training

A training workshop that provides industry stakeholders
with a step-by-step guidance in implementing global
traceability standards in food supply chain and operation
management system.

Solutions Certification Programme

Available only to GS1 Hong Kong Vendor Partners, it is
designed to test and certify solution’s compliance to GS1
standards and industry best practices, aiming to help user
companies select appropriate GS1 standards-enabled
solutions with confidence.

Supply Chain 4.0 Training

Delivered by GS1 Hong Kong chief architect and principal
consultant, the 2-day training programme focus on the
importance, application and the best practices on
adoption of standard and technologies to achieve
automation and digitalisation of supply chain, progressing
to Supply Chain 4.0.
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Lorence & Company Limited
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Staying Hungry for New Knowledge of Digital Transformation
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“ As one of the major stakeholders in the food industry, ensuring food safety is our responsibility and
obligation. We hope to take food safety to a higher level via strengthened efforts and share this message with
industry experts and practitioners.

Mr. Steven Chan, Chief Executive Officer ,,

Background

Representing more than 70 brands and thousands of model. The course was customised for their specific needs,
products from ltaly, Lorence & Company Limited has inspiring and equipping them with the essential ideas and
contributed greatly to the growth of Italian gourmet and  skills to apply in Lorence & Company’s business.

fine wine consumption in Hong Kong and the

neighbouring markets. Over the last 7 decades, it has

been continuously expanding its operations and reforming

its supply chain for the increasing volume of dried, frozen

and refrigerated products, to ensure more stable supply

and greater efficiency.

Lorence & Company Limited keeps upgrading its storage
and monitoring system, customised processing factories,
logistics fleet, and other supporting facilities to
strengthen its operations and uplift its supply chain
traceability. The team is also looking to improve the overall
performance and communications between all
departments, by sharing latest knowledge with the
relevant staff.

Solution

Committed to excellence, Lorence & Company Limited
joined  “Data-Driven  Business Models for Food
Manufacturing & Distribution Training” run by GS1 Hong
Kong Academy. Designed to help participants get a holistic GS1 standards used or solution(s) /
overview of current trends in digitalisation for food service(s) applied

business, the training covers 6 key topics: ® GS1 Hong Kong Academy: Data-Driven
Business Models for Food Manufacturing &

1. Driving force of digital transformation Shstfibuifon Tl

2. Game changing technologies
3. Current digitalization level and readiness level analysis
4

. Business impacts on data-driven versus non data-driven
models

5. Systematic approach on implementing data-driven
business model

6. Business simulation exercise: Data-driven business
model for a F&B operator

Benefits

0 Acquire knowledge on means to
improve traceability for increased food
safety;

@ Grasp techniques to plan and design a
data-driven business model for future
roadmap.

They attended the 2-day training and found it both useful
and practical. They know more about the emerging trends
of food manufacturing and distribution, its related
technologies, tools to analyse current readiness level, also
ways to design and implement data-driven operation

About the Lorence & Company was established back in 1950s. The company has been sourcing various prestigious

company brands mainly from lItaly to cater the customers’ needs in Hong Kong, while putting utmost efforts in
sustaining service quality. By keeping stringent regulations and professional management, the company
gains reputable certifications like HACCP & GMP and ISO 22000, as well as the trust from many local clients,
including hotels, restaurant chains, healthy food shops, in-flight catering corporations and supermarkets.
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NEC Hong Kong Limited
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Brewing a Crystal-Clear Wine Supply Chain
B 5 BB A B B (e i

“ NEC’s Blockchain focuses on resolving existing Byzantine fault-tolerant (BFT) limitations, we have taken a
leap further in introducing a potentially-revolutionary consensus protocol - FastBFT. This novel consensus
protocol not only ensures high availability and security, but also delivers high throughput.

Mr. Patrick leung, Project Director

LE

Background

The wine supply chain is one of the most complicated and
disintegrated supply chains with distant grape-growers,
suppliers, producers and demanding consumers. This
complicated network poses challenges not only for
efficient production and supply, but vulnerable to
counterfeiting, adulteration, usage of hazardous and
excessive chemicals.

These issues call forth a solution which can build trust
among different stakeholders as well as in consumers by
providing visibility into the supply chain at different stages
and to verify the ingredients, composition and other factors
such as vineyard location, weather conditions etc. from
farm to bottle.

To do this, NEC Hong Kong and GS1 Hong Kong jointly
developed the Wine Traceability Solution using NEC’s
Blockchain platform and GS1’s Global Supply Chain Standards
interfacing with GS1 Hong Kong’s ezTRACK™ platform.

Solution

The blockchain based traceability system aims to enhance
the cross-border supply chain visibility and can solve the
challenges of counterfeiting and integrity by recording
every transaction as a block in a chain. Inherently these
blocks are immutable and any tampering with a block shall
break the chain due to lack of further consensus. With the
appropriate permissions, relevant stakeholders of the
system are able to query a secured distributed ledger and
ultimately trace the origins and journey of a wine product.

NEC’s Blockchain is based on a novel architecture that
caters to meeting industry standards. The architecture
comprises of satellite chains that privately run different
consensus protocols in parallel, boosting the scalability
of the system, and allows a blockchain administrator to
oversee the entire network and enforce specific policies
via smart contracts. Moreover, NEC’s Blockchain
combines hardware-based trusted execution
environments with lightweight secret sharing.

The solution integrates with GS1 Hong Kong’s ezTRACK™
platform and based on GS1 global standards. ezTRACK™, a
platform that offers real-time information visibility across
worldwide supply chains, can effectively track and trace
the flow of goods and product information from point of
manufacture to point of sale through a robust Electronic
Product Code™ (EPC) standard-based platform.

As a cloud-based application compatible with various
technologies including Radio Frequency Identification
(RFID), barcode, Global Positioning System (GPS), sensors,
ezTRACK™ runs various solutions that allow enterprises to
instantly access business-critical product information
related to work-in-progress status, product inventory data,
delivery schedules, etc.

GS1 standards used or solution(s) /
service(s) applied

® czTRACK™

Benefits

The Wine Traceability Solution provides
following benefits to the users:

@ Enhance the visibility of Wine Supply
Chain Traceability and ensure
provenance and authenticity for every
bottle of wine;

@ Ensure the data privacy and
confidentiality  with  Private and
Confidential Satellite Chains;

© Warrant high security against cyber
attacks.

About the Established in 1984, NEC Hong Kong Limited (NEC HK) has been rapidly expanding its activities to meet

company

growing customer demands in Hong Kong, Macau and mainland China.

As a leading information and communications technology provider, NEC HK provides innovative solutions
and infrastructure to promote safety, security and enhance the quality of life for individuals and the

community.
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SP Infinite Technology Limited

ZE B BIER QA
Developing New Prospects with Accreditation
TERERTIEP

“ GS1 Hong Kong team helps us modify our asset management solution with global standards and practices to
support the future market needs. An estimated saving of over 25% on the operation time is expected to be

gained through this improvement project especially when the asset has to be transferred between different

parties from internal to external.
Mr. John Wong, General Manager

LE

Background

Company assets management can pose a huge business
challenge to many organisations, large or small. There are
risks of theft, inaccurate records, outdated reports, audit
issues, failure to track assets during transfers, and human
errors caused by manual processes. To address the needs,
SP Infinite Technology Limited (SP) has developed a set of
comprehensive RFID-based solutions that transform
tedious and time-consuming processes into smart, simple,
and easy tasks, which help companies fully control and
monitor inventory updates, location, movement and asset
life cycle.

To strengthen credibility and trust among potential clients,
SP enrolled in GS1 Hong Kong’s Solution Certification
Programme (SCP) to ensure the solutions comply with the
globally-recognised GS1 Standards and international best
practices.

Solution

The dual objectives of the SCP are to help end users select
appropriate GS1-standards-enabled solutions based on the
test result and certify suppliers’ solutions for their
compliance with global standards. SP’s asset management
solutions had gone through rigorous review by GS1 Hong
Kong under 4 certification scopes: identification,
supplementary information, capture and operation flow.
The scope of operation flow is comprised of 5 processes:
asset registration, asset event tracking, asset
de-registration, stock taking, asset visibility and status.

With GS1 Hong Kong support, SP fine-tuned its asset
management solutions basing on the standards to meet the
needs of new prospects. The exercise is expected to help its
clients enhance operation efficiency and save over 25% of
operation time, notably for assets transferring between 2
divisions or entities.

With the accreditation, the company successfully engaged
with a HKSAR Government Department which requires
asset management solution with unigue RFID tag number
for its different divisions, to enhance scalability,
management  efficiency, data integrity and data
interoperability. GIAI, for example, has been used to enable
assets to be individually recorded and harmonised across
various inventory coding systems used by different
departments. The standard is also highly scalable to
incorporate systems from other government departments
in future as needed.

GS1 standards used or solution (s) /
service (s) applied

® Solution Certification Programme (SCP) -
Asset Management System (AMS)

Benefits

The SCP benefits the company in the

below ways:

GUpIift SP’s capability and support its
business development to engage with
its clients;

QHeIp its clients increase operation
efficiency and improve scalability for
future enhancement.

About the Foundedin 2015, SP Infinite Technology Ltd has rapidly developed herself as one of the most active solution

company providersin loT.

SP has won 7 awards in the last few years in the area of RFID and |oT in Hong Kong and China. With patented
technology to enhance its RFID solutions of high security, the company offers its customers a one-stop shop
option for their easy administration and more efficient use of budget, realizing their vision of “work smart

and live healthily”.
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Tong Shun Hing Poultry (HK) Co. Ltd.

et  EIEEXRE(EB)ERAA
Gearing Up for Business 4.0
THEHEHEEE EEZ™4.0

“ The Certification Course and Quality Food Scheme inspire our team to continuously improve our food safety
processes and drive digitalisation across the board. These help us meet our customers’ expectation on one
hand, while realise our food safety requirements on the other.

Mr. Patrick Tong, General Manager

LE

Background

Hong Kong’s cuisine culture has been characterized by a
great variety of Eastern and Western flavours, thanks to its
globalised food supply chain. In the meantime, concerns on
food hygiene, quality management and traceability are
growing as well, therefore food suppliers are taking a more
serious interest in the technology development in areas like
food inspection and quality monitoring. As the major
importer of chilled poultry in Hong Kong and Macau, Tong
Shun Hing is supplying ten millions of poultry for more than
1,000 clients, partners and its 10 siu mei restaurants every
year, covering all the locations in Hong Kong. To address
today’s market demands, the company is no doubt looking
to evolve to go digital and go smart on management.

Solution

Tong Shun Hing has been using GS1 Hong Kong’s EDI-based
B2B e-commerce platform ezTRADE™ years ago, to enhance
efficiency for handling orders and managing inventory.
Committed to staying ahead of the curve on food tech, the
company joined GS1 Hong Kong's Supply Chain 4.0
Certification Course to understand how innovative technologies
like 10T, video tracking, data analytics can boost food safety,
food management and traceability, at the same time streamline
the operations.

More than 10 senior executives joined the 2-day course. Using a
“theory + implementation + strategy” approach, combined with
success stories and experience on digitalisation, the course
hammers home the latest supply chain standards, food tech
and market trends, enabling the company to a faster, more
flexible, more granular, more accurate and more efficient
management and operation.

Tong Shun Hing is also recognised as the Diamond Enterprise in
the Quality Food Scheme 2020 (formerly known as Quality
Food Traceability Scheme). The Scheme assessed a company
traceability system and execution by experts, mainly evaluated
in accordance with GS1 Global Traceability Standards (GTS)
and Efficient Consumer Response (ECR). Resulted in flying
colours, Tong Shun Hing has decided to act upon the
improvement areas recommended in the audit report to
cultivate a “pursuit for quality” culture and raise its food safety
level, in hope to increase customer confidence and loyalty.

GS1 Standards Used & Solutions /
Services Applied

® GS1 Hong Kong Academy:
Supply Chain 4.0 Certification Course

® Quality Food Scheme

Benefits

By participating in Supply Chain 4.0
Certification Course and Quality Food
Scheme, Tong Shun Hing enjoys:

Q Gaining the most updated food safety,
management and traceability
knowledge and technique;

@ Addressing the market demand and
regulatory compliance by
understanding the benefits and
execution plan of digitalisation;

9 Reinforcing customers’ trust and

refining marketing outcome.

About the Asthe majorimporter of chilled poultry in Hong Kong and Macau, Tong Shun Hing Poultry (HK) Co. Ltd. has
company engaged in the import and wholesale business of frozen poultry for the catering and food distribution

sectors for more than 25 years.
45



Tong Shun Hing Poultry (HK) Co. Ltd. EIEERZB(HFHE)EIRAE

ET=]
B2

ERENRMHEERBSETEFTREFEZTNREXE  TRAK AR
ERERMHELREEE  BHPR - SHERESERTRMAEE
mEEEETENBXER - FRABNRMEIEABIBAOE 2
—HEIRE - SFFA/HEIBEL0008F" - AERHRIOMERERER
B oHEATEERE WREMDE  BANTEERILLE - ZIAB
BIEREBRICER  mRTISHE -

BRRBR

FIEFZFREERAEEEMRBIHE(GSL HORXZEEFE 8
BH] o BAREREFEENRE  ANSHEZRREHREBE -
BRSFLEGS] HKBRNHEEA0EERE - BESEAMMR
YA REREENMABBEONE  NAADRSRALE  RMA
BaTE KB HEWIREN KT RIRFHAIT T ©

NABIOM ERELE T MARAIEIRE - B8 1R+ B BR+5RE]

MZ - EABBCRNEANGESHRS = - Rl BEEEREE . 5 ERNGS1EE AR/ IR
HASBBERTSEY  BHAARARER EEE  BHE - F

R E =) LB RIRE o ® GS1 Hong Kong& Pk : 1 B4 OFF ZR 12
>ahaT ]

FEIEHEREEEZ2MNT 20206 E [EERMAFE] (R [EERRFRER

HETE] ) BRIAABALE - STEFEREGS] [2IEMITE]
(GTS) kaBEEEEEER (ECR) ' HERBEHRARINBHESR

MEE  MREMEB2INEE - BIERRBLE  WARKEZRHRE
PIREE L ER - IEAARABNMESE  IBARBEEHIT -
NMEERATPHELREHE

Wk

SHHENEA.0EERER "BERME. &

REhENEE :

O EESTRMELE - RIEMEMMARMARE R
AT

@ HEEARRHEERERB NG ELER AR
MEREEER

© IEREFET - AEEHER -

£€ usmern rEEASHE, RETRMAES  ARPSAELARESHERRDEINEL BORME
ERTEESFNEE  AREEMNHARESNER o

BT FEIRIE ST

LE
_________________________________________________________________________________________________|

NEIfETT FEERXBGEB)BRAFAGEABREEDRIE  BARFEARMEIEABRBADE L —  REERLRM B EITES
B25%F -

46



Go Smart

Improve Business
Efficiency

An efficient and streamlined operation is critical to a
company’s success today, helping to better satisfy
customers, controlling cost, improving profit margin, and
ensuring sustainability. This can only be done if real-time
information could be shared across operations, the entire
supply chain is visible, and track-and-trace available.

The following cases illustrate how organisations capitalise
on Global Data Standard (GDS) and Smart Operations to
provide business with accurate, sharable, searchable,
accessible and linkable data, thus achieving greater
efficiency and ultimately business success.
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Global Data Standards (GDS)

A set of GS1 standards and identification keys including
GTIN, GLN, SSCC, GSIN and more, that can be applied in
the supply chain and help increase efficiency, visibility,
security, transparency. GDS had been adopted in various
APEC pilot projects trade routes for trade facilitation,
where APEC ministers had endorsed that the wider use of
GDS shall be promoted in APEC.

Smart Operations

It unleashes the power of digital transformation using data
intelligence to improve business efficiency and visibility. In a
Smart Operations environment, people, processes and
things are engaged in the production of physical goods and
maintenance of physical assets using loT technologies.

EHBIRE#E (GDS)

= ERESIE AR RS NGS1#RITHIZEAE - £24IZ0GTIN » GLN -
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Building the Foundation for The China (Shanghai) Free Trade
Zone Cross—border Supply Chain Product Traceability Platform

~TE (LR) BERBREHEEREmNRTaHEBITEER

“ GS1 global data standards support China to connect with the world, | hope once the project is executed, it will
improve the efficiency of data connectivity between the members’ ports, enhancing cross-border supply
chain traceability and thus the trade and economic growth.

Mr. David Zheng, Senior Manager ,,

Background

The China (Shanghai) Free Trade Zone (FTZ)
Administration Bonded Area Bureau hopes to build a
cross-border open data platform, which can connect the
e-port, single window and supply chain information portal
in Shanghai with those in other countries, therefore
commissions Asia-Pacific Model E-Port Network (APMEN)
to undertake a cross-border supply chain product
traceability platform project in the FTZ.

Integrated with emerging technologies like big data and
blockchain, the project involves setting up traceability data
standards for products crossing the borders to realise
import/export traceability data exchange. By mapping the
supply chain service provider from the import/export
region, the project targets to capture end-to-end
cross-border product data, ultimately providing traceability
data enquiry services for relevant enterprises, consumers
and regulators in the region.

Solution

APMEN invited GS1 Hong Kong (GS1 HK) to define and
develop the cross-border traceability data standards for

GS1 standards used or solution(s) /

the FTZ. Based on the global GS1 systems of standards, the
development work includes object identification standard,
data capturing standard, data sharing standard (GS1
EPCIS), and standard implementation guideline. It covers
details on the GS1 identification keys, basic and extended
coding requirements, fitted for cross-border supply chain
traceability application.

EPCIS is a global data standard that defines critical tracking
events along the supply chain to describe the “WHAT,
WHERE, WHEN, WHY”, and turns those events into data to
be captured and shared across supply chain stakeholders.

The standards and guideline developed by GS1 HK become
the foundation for platform development facilitating
cross-border trade.

The project is expected to finish by the end of 2020.

service(s) applied

® Global Data Standard

® Electronic Product Code Information System
(EPCIS)

Benefits

@ Provide a reliable standard foundation
for the traceability data of cross-border
import/export trade items;

@ Achieve end-to-end data identification,
capturing and sharing of cross-border
goods;

© Able to offer traceability data enquiry
services for all supply chain
stakeholders in the future.

About the Asia-Pacific Model E-Port Network (APMEN) was launched at the 22" APEC Economic Leaders Meeting

organisation (AELM) in November 2014, as a regional cooperation initiative to promote trade facilitation and supply
chain connectivity. In August 2015, APMEN Operational Center (AOC) was set up in Shanghai. So far,
APMEN has 19 members from 11 APEC economies.
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Sun Fat Heung Food Products Ltd.

TAERMAERAR (Emam
Doing More with Less Using Smart Operations
ERELEETIESEXTRE

“ The digital transformation process has been tough but totally worth it, we gained much efficiency and
made a lot of savings. We believe Smart Operations will take us even further and turn us into a modern,
smart manufacturing plant, which not only revitalise our production, but also lead us into the future era

of Industry 4.0.
Mr. Jeff Law, Managing Director

J)

Background

Following the advice from GS1 Hong Kong Smart
Professional Service (SPS) team, Sun Fat Heung has gone
through a painstaking and necessary transformation and
process re-engineering to automate and streamline its
supply chain. The company realised a fundamental uplift of
operation efficiency, and profound savings in
administrative cost and manpower. As business grows, they
want to further strengthen their competitive edge and
enhance brand image, by ensuring better product quality
and compliance level.

The company understands it is necessary to deepen the
digital transformation for the upcoming technological era.
They aim to turn into a data-driven operation to make
smarter business decisions faster, and accelerate company
profits and growth, ultimately joining the league of the
pioneering industry 4.0 corporations in Hong Kong.

Solution

The SPS team introduced Smart Operations to Sun Fat
Heung and assisted its adoption with multiple applications
along the production line. In a Smart Operations
environment, people, processes and things (e.g. product /
machinery) are connected for the production of physical
goods and maintenance of assets using loT technologies,
thus data intelligence can be captured to help company
gain real-time actionable insights.

Sun Fat Heung is using video analytics and artificial
intelligence applications to capture production data, for
example checking if expiry dates are clearly stamped on
the bottle cap, or counting the number of different
products manufactured, in order to automate product
validation, SKU identification and ensure quality output.
The processes were used to be done by staff manually
which was inefficient and sometimes produced inaccurate
results, but now has improved significantly.

Smart sensor is installed in the production area in order to
capture environmental index like temperature, humidity, air
quality and noise, to safeguard product quality and
occupational health. Such information helps management
to establish benchmark and take proactive action, for

instance when high temperature is detected in the
beverage storage, staff is alarmed to go check at once
rather than afterwards, which ensures product quality and
minimizes product loss.

To enable users to have a real-time snapshot of the current
business operations, GS1 Hong Kong’s SPS team designed
an all-in-one dashboard, visually tracks and displays the key
process performance, discrepancy and environmental data
points on the go, helping the company to better analyse and
proactively act before issues arise to achieve operational
excellence. Satisfied with the outcomes, Sun Fat Heung is
planning to expand the applications to other warehouses
operations promising consistency across the company.

GS1 Standards Used & Solutions /
Services Applied

® GS1 Hong Kong Smart Professional Services

® Smart Operations solution

Benefits

GS1 Hong Kong’s Smart Operations
transform Sun Fat Heung business in
terms of:

@ Improving product compliance by
automatic video analytics and Al
technologies;

9 Enhancing product quality by imposing
various types of controls like abnormal
situation alert;

9 Enhancing operation visibility to allow

real-time updates anywhere, anytime
using dashboard.

About the
company

Founded in 1958, Sun Fat Heung Food Products Ltd. has been focusing on the soy industry in Hong
Kong for more than 60 years. Branded Top Soya in the market, the company is committed to

producing high quality soy products and insists on local daily production to ensure fresh products for

consumers every day.
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AEON Stores (HK) Co. Ltd.
KEE(BE)BEERAA

A T A

Aquaculture Technologies Asia Ltd.
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Asia-Pacific Model E-Port
Network (APMEN)
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BNM Group Company Ltd.
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Bridgepoint HK Co. Ltd.
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CAFE DE CORAL!
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Café de Coral Holdings Ltd.
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DCH Food Mart
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DCH Logistics Co. Ltd.
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FrieslandCampina (HK) Ltd.
JEMTR (BE) BRAF

Garming Marine Products
(International) Co Ltd
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Golden Sector Argo-Development Co. Ltd.
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Good Mask
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Hang Heung Cake Shop
BEBEHRTS

Hop Hing Oils & Fats (HK) Ltd.
EERAB (BH) BRAR

International Gourmet Foods Ltd.
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Lorence & Co. Ltd.
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Maxim’s Caterers Ltd.
ELREMBRAF

NEC

NEC Hong Kong Limited
AAREREBERAF
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Nestle Good food, Good life

Nestlé Hong Kong Ltd.
EERBERAT

Premier Living (Enterprises) Co. Ltd.
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Sims Trading Co. Ltd.
EEBRAT

Smartech International Marketing Limited

BEBFEMHEERAR

SP Infinite Technology Limited
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Starjet Trading Ltd.
EBE5BRATA
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Sun Fat Heung Food Products Ltd.
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Vitasoy International Holdings Ltd.
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Swire Coca-Cola HK

Wellink

Wellink Telecom Trading Limited
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Wyeth |Nutrition
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Wyeth (Hong Kong) Holding
Company Limited
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Tai Luen Coffee Co. Ltd.
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THINKTHING

ThinkThing Studio
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TANG SHUN XING

Tong Shun Hing Poultry (HK) Co. Ltd.
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TWG

Tsit Wing International Holdings Ltd.
RERBIRIERAR AR
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About GS1 Hong Kong

Founded by the Hong Kong General Chamber of Commerce in 1989, GS1 Hong Kong is the local chapter
of GS1°, a not-for-profit, standards organisation that develops and drives adoption of global standards for
business to uniguely identify, accurately capture and automatically share vital information about
products, locations and assets. Headquartered in Brussels, Belgium, GS1 has over 110 national chapters in
150 countries.

GS1 Hong Kong’s mission is to empower business to grow and to improve efficiency, safety, authenticity
and sustainability across multiple sectors and facilitates commerce connectivity through the provision of
a full spectrum of platforms, solutions and services based on our global standards. We provide a trusted
foundation for accurate, sharable, searchable and linkable data. Our EPC standard lays the foundation for
loT, powering a range of loT-based services and applications. We are helping industry to meet the
challenges of omni-channel commerce and create a seamless customer experience. By engaging with
communities of trading partners, industry organisations, government, and technology providers, we are
fostering a collaborative ecosystem and aiming for “Smarter Business, Better Life”.

Currently, GS1 Hong Kong has around 8,000 corporate members covering close to 20 industries including
retail consumer goods, food and food services, healthcare, apparel, logistics as well as information and
technology.

For more information, please visit www.gslhk.org.
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