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SRS

Smart Retail System

- Schmidt RFID SRS i intelligent
SChmldt RFI D crc;)sr:—lselling and up—sellliig :;st;rr:wetrgte?s

specially designed for clothing and textile

products in retail environment. Making use

of the RFID technology, SRS System
- provides instant information to customers

in helping them to come to

their satisfactory choices, — @&

and hence, increase the
sales volume.

Schmidt RFID G-Box is an intelligent,
all-in-one box, which includes powerful
RFID reader, CPU, embedded middleware
as well as application software.

Feature modules:

e Smart Fitting Room
e Smart Dressing Mirror

Fanless design with 4 UHF Antenna « VIP / e-catalogue
ports that meets most of the * Inventory Control
industrial requirements. G-Box reduces * Security Control
implementation cost and deployment * Point of Sales (POS)
time; improves reliability in harsh * Logistics End-to-End
environments and enhances overall Visibility

RFID system performance.

LAMS

. Logistics and Asset Management System
Benefits:

. Schmidt RFID LAMS is not only a traditional
e Middleware Embedded Y

asset tracking system. The sophisticated

e Compact in Size functions of real-time tracking, tracing,
¢ Plug-n-Play goods identification and mechanism
— control enable users to manage, control
[ -
WiFi Embed_ded and maximize the utility of
¢ Fanless Design assets effectively. As aresult,

productivity is increased,
visibility enhanced and ROI
accelerated.

Feature modules:

e Asset Management

¢ Inventory Management
¢ Real Time Locator

e L aundry Services

* Fleet Management

¢ Customer Service
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Wal-Mart Becomes SCIC Founding Member

and Partners with GS1 Hong Kong and Foshan
Government to Drive EPC/RFID Development in
Hong Kong and the PRD Region
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The immeasurable benefits associated with the

adoption of EPC/RFID worldwide has prompted
global buyers and retailers to encourage their
suppliers, including those in the Pearl River Delta
(PRD) region, to implement EPC tagging. To cope
up with this, GS1 Hong Kong is taking the lead to
facilitate EPC/RFID in the region by partnering with
key organizations in rolling out new initiatives in
2007 to accelerate the adoption among companies
in Hong Kong and the PRD.

ith a rapidly changing global business landscape
Vthere time-to-market is becoming a norm in

most industries, the emergence of Electronic
Product Code™/Radio Frequency Identification (EPC/
RFID), a next-generation supply chain standard, allows
both suppliers and their international trading partners to
communicate seamlessly and efficiently, hence achieves
information visibility in supply chains.
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The recent initiatives launched by GS1 Hong Kong to
transfer relevant knowledge, skills and best practices of
EPC/RFID adoption are aimed at providing assistance to
the supply chain community in Hong Kong and the PRD.
These initiatives will eventually help enhance overall end-
to-end supply chain efficiency of the community with their
global trading partners.

Accelerated adoption of EPC/RFID key to
increasing global competitiveness of local
and PRD companies

Today, there are close to 60,000 Hong Kong-based
manufacturing plants in the PRD. These companies
collaborate with global trading partners, supplying them
with different types of finished goods that need to reach
consumers at the right place and the right time.
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The development of EPC/RFID is set to
change the way business is done for
Hong Kong manufacturers operating in
the PRD region. It allows multiple supply
chain stakeholders such as logistics
providers and retailers to track physical
goods movement end-to-end in real
time globally.

In line with the objective of accelerating
local companies to adopt EPC/RFID,
GS1 Hong Kong in collaboration with
the Hong Kong Science Technology

Wal-Mart's implementation experience
in using RFID to improve supply
chain efficiency will help accelerate
the local adoption of EPC/RFID as
well as establish a solid knowledge
base of RFID applications in

Hong Kong and the PRD region.
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Parks Corporation (HKSTP) as well as
leading cross-industry  organizations
established the Supply Chain Innovation
Centre (SCIQ) in February last year. Occupying an area of
over 3,000 square feet in Hong Kong Science Park, the
SCIC showecases the latest EPC/RFID technology that can
be applied at any point of the supply chain to enhance
supply chain management efficiencies. Its three themed
zones — manufacturing zone, logistics zone and retail
zone demonstrate an extensive suite of EPC/RFID solutions
applicable in different operational environments.
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Wal-Mart shares EPC/RFID

implementation experience as SCIC
founding member

The SCIC, which was established to provide a platform for
supply chain and logistics experts to transfer knowledge
on global supply chain enabling technology in order to
boost efficiency of Hong Kong and PRD enterprises,
is a consortium of cross-industry experts for supply
chain management. Founded by different companies
representing the technology, logistics services and retail
sectors, the Centre creates the synergy that provides
professional advice on SCM and facilitates knowledge
transfer through live demonstration and training
programs.

Retail giant Wal-Mart is the newest addition to the list
of prominent founding members, joining the SCIC in late
2007, which forms an important representation of the
retail sector in the Centre. Wal-Mart has been operating
more than 90 retail outlets in China and partners with
over 20,000 suppliers in the mainland. The annual export
volume by its third party suppliers in China is also estimated
to reach over US$9 billion.

The joining of Wal-Mart, also a leading global EPC/RFID
user, helps expand knowledge of EPC/RFID for the
manufacturing sector and encourage its adoption in the
region. Wal-Mart’s implementation experience in using
RFID provides local enterprises valuable insights into
the global trend of using RFID technology, helping local
adoption for effective supply chain management as well as
establishing a solid knowledge base of RFID in Hong Kong
and the PRD region.

New partnership develops EPC/RFID
adoption program

The promotion of EPC/RFID adoption in the PRD region took
another positive turn as a result of the recent partnership
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among Wal-Mart, GS1 Hong Kong, and the Economy
and Trade Bureau of Chancheng District Foshan, China.
The partnership creates an industry program to drive the
adoption of EPC/RFID in Foshan, with aim of achieving
manufacturing excellence and quality through technology
innovation. The program will enhance efficiencies of
import export activities between the PRD and the global
market using EPC/RFID technologies, thus accelerating
EPC/RFID adoption by Hong Kong-based enterprises
operating in Foshan and increasing their competitiveness
in the international trade.

Under the partnership, the three partners will play
specific roles in expanding knowledge of EPC/RFID for the
manufacturing sector and encouraging the adoption of
EPC/RFID solutions in the PRD. Wal-Mart will share its RFID
implementation experience with its suppliers in Foshan
and provide support to their trading partners. It will help
relevant stakeholders utilize EPC data in solving business
challenges, assisting in marketing and promotion programs,
and planning for effective launch of new products.

GS1 Hong Kong, on the other hand, will provide overall
program management, technology know-how, and share
best practices on EPC/RFID. The Foshan Government will
create the necessary funding scheme, import and export
trade polices and incentives to encourage RFID adoption.

The partnership will be valuable in developing a global
standard-based implementation process that would
be beneficial for both Hong Kong and PRD companies.
The synergy created from this partnership also enables
GS1 Hong Kong to use Foshan as a starting point for
assisting local companies in the PRD, enhancing their
supply chain efficiencies. To support the initiative,
GS1 Hong Kong will facilitate knowledge transfer and
share skill and best practices of EPC/RFID by showcasing
cases from the Foshan adoption program in Hong Kong'’s
SCIC. This will ultimately result in effectively helping foster
knowledge transfer among local and PRD enterprises.

HEHE

UE=FAERH  SIEMRRERHEPC/RFIDE AR
# o LAEBRIR=ZAMNKANERRIRRALRL  AERA
RUEEES - IREISAF B EG LIRVHERE D T EMRFIDZ &R -
WM E B HREEEREPCEIR » REBRERIN
PRS- XIEEMSHEIRE » DIXREHERRERE D
EE

EEERRERSKAETERMEEEE - FMMAHL
EPCRFDREBHAZ » MIUHBIFRISH EFMENEST
B~ EH OB ZBERARF A EPC/RFIDEMiT A ZAR -

EEAFAERABE-—EL2RBERERCERER ¥
FELRK-_ALFERMEEES - It EBERFEHHS
E AR EIFT B ERE - DBILFRARZERZ
AMzEBEFMAHERERERIER - MBFHSERS
By TEHEEAIMN RO, RREFENESR - BAMRRADE
EPC/RFIDIX MR EET - REMEBFE T HEEAE LI
AR EETHHER -

SupplyChainPLUS Issue 6 January 2008 Z575Hf 2008418

/




8

Industry Watch FeE3-3

Three Consumer-Focused Firms Take
Centerstage at Hong Kong's First ECR Awards
at Hong Kong’s Prominent SCM Event
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The first Efficient Consumer Response (ECR
Hong Kong) Awards was jointly organized by
GS1 Hong Kong and ECR Hong Kong. Three
firms — a leading supermarket chain, a fashion
merchandise retailer and a well-known bottling
firm - clinched the awards and were given their
respective awards during the well-attended
GS1 Hong Kong Supply Chain Management (SCM)
Excellence Conference held on 12 October 2007.

of ECR principles ran away with the awards

recently. Leading supermarket chain PARKnSHOP
(PNS) won the Supply Chain Operation Excellence
Award for its Chinese Vegetable Traceability System.
[talian style fashion brand mi-tu attained the Demand
Creation Excellence Award for its interactive shopping
system deployed in their Shatin and Admiralty
shops. Coca-Cola Company’s sole franchised bottler,
Swire Coca-Cola HK (SCCHK) bagged two awards, the
ECR Innovation Award and Best of the Best Award for its
bottle recycling program — ‘Every Bottle Counts’.

Prominent companies with the best implementation

SupplyChainPLUS Issue 6 January 2008 57588 2008418

l"\’!:g_\ﬁ
HEEE 'RNAEEE

ISIEEEPIER
:L.\é’% J

HEEEMRBHE RECREEHSIMWERE "EEEN
LRSS | (Efficient Consumer Response (ECR Hong Kong)
Awards) » BIERZH=KER » DRIZAMABEHER
s - REEHERZRMRRHEHES - BRARIEL
B1R2007F10A12AE1Te "EEEmKERIHE2007FH#
EEEESES ., LRASES -

IKIK BEE TESRCNBEEES, WAT)  BRE
IR BECRIER BA L EBREEYEL DY - B
BEETERBHHN THEREBRERG, - ARATE
MR AEMREHEIRAR, - BAABER BB
RS ERSBHEFRAZ ADBN ARG B TRER
FEEERASE, - MO TLATRIEZBOBREA
HANALERERAT  BLUH THHUEY ., WRAE
B EGHBEEWERE - SRR AR S & BEA
5%, B ERHEEEEEUAL,



More than 500 local and international delegates
representing different industry sectors attended the
GS1 Hong Kong SCM Excellence Conference 2007 and
witnessed the First ECR Hong Kong Awards Presentation
Ceremony. Mr. Stephen Mak, Deputy Government Chief
Information Officer (Operation), Office of the Government
Chief Information Officer, the Hong Kong Special
Administrative Region and Mr. Keith Bartlett, Chairman of
ECR Hong Kong were invited to present the Awards.

"We are proud to co-organize Hong Kong's first ECR Awards
with GS1 Hong Kong and to
recognize local companies'
outstanding adoption of ECR
strategies. We will continue to
drive different initiatives that
promote ECR concepts and
give local enterprises industry
recognition, and eventually
increase ECR adoption in the
local market,” said Mr. Bartlett. B R o
“We're pleased to have the

support and participation of industry practitioners to the
ECR Hong Kong Awards. By recognizing the efforts of the
deserving enterprises, we hope it would further encourage
closer collaborations between suppliers, distributors and
retailers,” said Ms Anna Lin, Chief Executive, GS1 Hong Kong.

Respective winners shared their winning ECR adoption
strategy and the benefits they have achieved in
implementing the concept. With the three winners
spearheading the adoption of ECR in Hong Kong, it
is expected that more local companies will follow the
same route to bring Hong Kong's FMCG sector’s global
competitiveness to the next level.

The first ECR Hong Kong Awards
recognized the efforts of the
deserving enterprises for their best
implementation of ECR principles.
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PARKNSHOP wins Supply Chain
Operation Excellence Award

PARKNSHOP (PNS) adopts a proactive approach in
taking full control of its whole supply chain operations
by using a proven Traceability System that ensures
quality of products are maintained at the highest
level. This earned the company the Supply Chain
Operation Excellence Award at the First ECR Hong
Kong Awards.

PNS works with various farms and production bases
in China, which supply the store with more than 300
varieties of vegetables. Their Chinese
Vegetable Traceability System ensures
that they have full control of their
whole supply chain operations from §
the production of the vegetables to
processing until they reach PNS outlets *
and finally into the hands of the local
consumers. Various tests are conducted
along each stage of the supply chain,
and through the Traceability System, PNS
assuresconsumersthat theycan consume
only fresh and safest vegetables.

mi-tu receives Demand Creation
Excellence Award

The Italian fashion retail company has convincingly
met the requirements set by ECR Hong Kong to bag
the Demand Creation Excellence Award with its Smart
Dressing Mirror and Smart Fitting Room, an interactive
system that recommends different mix and match
items for the garment in hand.

mi-tu’s Smart Retail System (SRS),
which is equipped with EPC standard
RFID (Radio Frequency Identification)
antennas and interrogators, collects
data as to which tagged items have
been tried on and which have been
sold, enabling mi-tu to determine
which are the fast selling merchandise
in its stores.

Theimplementation of suchinteractive
shopping system has resulted in
increased sales in the stores by 30
percent. The RFID tags are also
designed to help deter shoplifting.
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Swire Coca-Cola HK bags ECR
Innovation and Best of the Best
Awards

Swire Coca-Cola HK’s (SCCHK) latest ‘green’ initiative
called "Every Bottle Counts’ plastic beverage bottle
recycling program earned the company two prestigious
ECR recognitions — the ECR Innovation and the Best of
the Best Awards.

SCCHK is a member company of GS1 Hong Kong and
hence their beverage products are assigned a bar code
with a unigue product identification number under
GS1 System. By scanning the bar code printed on
different empty bottles, its reverse vending machine
is able to identify SCCHK's post-consumed bottles,
which are then compacted for recycling.

The unique program does not only create a more
efficient supply chain system for recycling, but also
demonstrate innovation that optimizes effective
partner promotion. By partnering with Octopus, the
scheme offers consumers reward
points for every SCCHK bottle
consumers return. SCCHK has
demonstrated a high level of
collaboration with various
internal and external parties
in launching the plastic
beverage bottle recycling
program — one of the key
assessment criteria for the
ECR Hong Kong Awards. Over
10,000 bottles have been
recycled since the launch of
the program.
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What is ECR?

ECR is a business concept aimed at better satisfying
consumer needs through businesses and trading
partners  collaborating together. Recognized
worldwide as a best practice, it brings benefits
to retailers, distributors and manufacturers by
cutting unnecessary supply chain costs as well as
allowing them to be more responsive to consumer
demands.

Established in 1996 with GS1 Hong Kong as
the Secretariat, ECR Hong Kong is dedicated to
facilitating the development of global ECR concepts
in Hong Kong. It has been nurturing collaborative
management along the
supply chain to better
serve customers of the fast
moving consumer goods
(FMCG) sector through ECR
principles. Its membership
comprises local retailers,
distributors, traders and
manufacturers and industry
organizations.
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First EPCglobal JAG Meeting in Hong Kong -
a Global Platform that Accelerates EPC/RFID
across Industries and Regions

EPCqglobal

GS1 Hong Kong played host to the first-ever
EPCglobal Joint Action Group (JAG) meeting in
Asia, attracting more than 300 EPC/RFID experts
worldwide to gather in Hong Kong to discuss
EPC/RFID standards development across different
sectors. EPCglobal Hong Kong members rub elbows
and network with their counterparts to share
technology perspectives and views.

held in Hong Kong from 8 to 11 October 2007

— the first time that the meeting was held in Asia.
Over 300 participants from about 18 countries comprising
global EPC/RFID users and technology experts attended
the 4-day event. Representing multiple industry working
groups including retail supply chain, consumer electronics,
apparel, fashion and footwear as well as transportation and
logistics, the delegates discussed EPC global adoption and
standards development. A record number of participants
attended the meeting reflecting the importance of Asia, an
emerging market for RFID adoption and development.

The fourth EPCglobal JAG meeting was successfully
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EPC In Action Jzle%i=ki

EPC/RFID adoption key to sustain rapid
economic growth in Asia

Asian economies continue to register significant growth
over the years as a result of active manufacturing and
trading activities in the region. The Asian Development
Bank predicts economies of emerging East

Asia to grow 8% in 2008".
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The 4-day JAG meeting was

The rapid economic growth is clear
indication of more future business
opportunities for suppliers in Asia and
their global trading partners. For this to
happen, enterprises on both sides are
realizing the importance of continuing to
drive supply chain efficiency, visibility and
cost-effectiveness to keep up with global
competition.

Being a member of EPCglobal is a business
advantage in enhancing an organization’s
supply chain efficiency. As of September
2007, EPCglobal had 1,163 member
companies  spanning 38  countries
worldwide. The Hong Kong chapter ranked
2" with the highest membership in Asia,
and 4% in the world. Members of EPCglobal are constantly
informed of the latest development and implementation
of EPCglobal standards in different industries across the
globe. This also provides them a ‘voice’ in influencing the
future development of EPC/RFID technology.

attended by 300 delegates,
creating unique venue for key
executives from EPCglobal Inc.,
global EPC/RFID end users and
technical experts to discuss,
exchange views and share
knowledge on the dynamics of
the EPC standards’ evolution.
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"Source: Financial Times, "Asian Economies Outlook", dated 13 December 2007. #E20074E128 138  Financial Times » "Asian Economies Outlook" o
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Hong Kong industries enriched knowledge
on EPC/RFID from the JAG meeting

The 4-day JAG meeting created unique venue among key
executives of EPCglobal Inc., global EPC/RFID end users
and technical experts to discuss, exchange views and share
knowledge on the dynamics of the EPC standards’ evolution.
The delegates also presented their insights on the current
status of the global RFID market and how they see the next
RFID ‘tidal wave’ to impactinternational and regional markets.
Local subscribers, by meeting with the global driving force of
EPC/RFID, were provided with valuable insights on how to
shorten the adoption path of the standard as well as help
them effectively address the challenges they face in deploying
the technology.

"By participating in the JAG meeting, we're given an
excellent opportunity to meet global RFID experts
and executives in the industry face to face to share
implementation experiences," commented one of the
delegates. "It's indeed a very worthy gathering of the best
minds in the industry."

Holding the JAG meeting concurrently with the
GS1 Hong Kong SCM Excellence Conference 2007,
GS1 Hong Kong's landmark event in supply chain
management that took place on 12 October 2007, also
offered invaluable opportunities for Hong Kong supply
chain practitioners to network with different RFID experts
from around the world.

F=lesi=ld EPC In Action
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Showecase of local RFID adoption to JAG
delegates

The adoption of EPC/RFID in Hong Kong is progressing,
with several companies taking the lead to implement
it to enhance their supply chain. The delegates had an
opportunity to witness this trend by visiting local sites
using the technology. Among those they visited include
the Hong Kong International Airport (HKIA), which has
an RFID enabled baggage tagging/sorting system. After
the HKIA tour, the delegates then proceeded to the Asia
Airfreight Terminal to witness a demonstration of an RFID-
enabled truck control system.

Another local company pioneering the adoption of the
technology, the fashion retailer mi-tu, which uses an RFID-
enabled Smart Dressing Mirror and Smart Fitting Room,
was also visited by the delegates. They also had a chance
to visit the Supply Chain Innovation Centre, Asia’s most
comprehensive and highly advanced supply chain enabling
technologies centre jointly established by GS1 Hong Kong
and Hong Kong Science and Technology Parks Corporation
that showcases an extensive suite of EPC/RFID solution
applicable to key industry sectors.

"We're impressed by the level of EPC/RFID adoption in
Hong Kong,” said one of the JAG meeting delegates. “The
guided tours to various local companies gave us key insights
on how EPC/RFID is being adopted in Hong Kong.”

With the success of the fourth JAG meeting in Hong Kong,
EPCglobal is now busily preparing for the next meeting
which will be held in Las Vegas, USA this coming April.
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b=t &) - Worldwide Trends

GS1 Supports Key Initiatives to Enhance
Global Healthcare Systems

GS1 ZNHEFENEREIEHEENER

A worldwide initiative is now ongoing on how
to effectively utilize the GS1 System of standards
to improve patient safety and efficiencies in the
global healthcare supply chains. Today, the GS1
System is now being piloted and tested by health
organizations in their healthcare systems with very
encouraging results.

S1 is the leading global standards organization
in the healthcare industry. It plays a significant

role in promoting the effective utilization and
development of global automatic identification standards
that will improve patient safety and enhance the efficiency
and integrity of the sector’s supply chain.

Having an effective automatic identification system and
establishing connection among patients, medical products,
caregivers, and locations bring significant benefits for
the healthcare sector. It helps reduce medication errors,
ensuring that the right patient gets the right product at
the right time, in the right dose, and using the right route.
Tracking and tracing medical products is more effective,
improving inventory management and minimizing
wastage. It also decreases cases of counterfeiting and
keeps the overall cost low as a result of efficient supply
chain management.
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Worldwide Trends B=g5daiE

GS1 Member Organizations launch
collective effort to promote the
GS1 System of standards

Several initiatives are now under way to explore the
valuable adoption of GS1 standards in order to improve
medical products’ traceability, data integrity, and ultimately
enhance patient safety and efficiencies in healthcare supply
chains. GS1 Member Organizations worldwide have been
working with local authorities to apply the GS1 System of
standards in the healthcare sector and to provide the right
guidance and support to the healthcare practitioners,
wherein the latest initiatives in the Asia Pacific region are
in good progress.

In Australia, in an effort to manage
procurement of medical products,
the National E-Health Transition
Authority (NEHTA) has endorsed the
adoption of GS1 standards - GS1
XML and Global Trade Item Number
(GTIN) - as a major part of their
health eProcurement strategy. GS1
XML, used with the National Product
Catalogue (NPC), lays a robust
global standard-based infrastructure
for procurement in public health
sector and hence creates significant
opportunity for efficient gains and
cost savings. NEHTA also endorsed
the adoption of GS1 GTIN in the
establishment of the Australian
Catalogue of Medicines (ACOM),
which provides a central repository
of medicines data for pharmaceutical
products including prescription and non-prescription
medicines and complementary healthcare products
availablein Australia. By allocating a GTIN for every product
in the ACOM, it helps ensure and maintain a high level of
data integrity in the healthcare community.

GS1 plays a significant role

in the healthcare industry

in promoting the effective
utilization and development of
global automatic identification
standards to improve patient
safety and enhance healthcare
supply chain efficiency.
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The New Zealand Ministry of Health’s Medication Safety
Project is an initiative to use a standardized bar code
point of care system to introduce bedside verification of
medications in all public hospitals. In order for successful
information verification to occur, hospital infrastructure
and systems will have to be changed or introduced.
These include the introduction of hospital pharmacy
information systems, e-prescribing, e-medication charts
or e-medication records, medical reconciliation system
and repackage pharmaceuticals as unit doses with bar
codes. These initiatives will contribute to the reduction of
medication errors.

In China, thereis anincreasing concern regarding the safety
of having implants. As such, a new regulation was issued
in Shanghai in November 2006, requiring all implants to
carry a mandatory GS1 GTIN-14 product code. The new
law requires all manufacturers to establish a product
tracking and tracing system effective since January 2007
and provide trading partners along the supply chain a
unique product ID for managing their services of implants
in Shanghai. Today, there are about 12,000 Chinese
healthcare companies ready to adopt GTIN.

GS1 Hong Kong facilitates local
awareness of GS1 System adoption

GS1 Hong Kong is committed to the local implementation
of open global standards that will increase operational
efficiencies and improve data integrity of the healthcare
supply chain. Over the years, we have taken steps to
educate local healthcare providers on the benefits of the
GS1 System.
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Last year, Hong Kong’s Food and Health Bureau initiated
an eHealth Record (eHR) Sharing infrastructure, with the
aim of proposing work plan to further the development of
this territory-wide infrastructure in both public and private
sectors. To facilitate this initiative, the Bureau created three
working groups—Institutional Arrangements; Legal, Private
and Security Issues; and eHealth Record and Information
Standards, each assigned with specific roles and tasks.
As a member of the working group on eHealth Record
and Information Standards, GS1 Hong Kong is assisting
in addressing technical issues related to the development
of eHR sharing infrastructure and supporting the work
programs or pilot projects.

A safer global healthcare environment

The concerted efforts initiated by various public and private
medical groups, organizations and institutions globally are
clear indication to facilitate an efficient global healthcare
supply chain. Through the deployment of the right IT
infrastructure, introduction of new healthcare information
systems and adherence to globalized standards, medical
errors will be minimized that will bring patient safety to
a higher level. An efficient global healthcare supply chain
will also bring several benefits to the industry including
effective track and trace, and a tool to fight against
counterfeiting.
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HEREERE

Tsit Wing Coffee Leverages Global Best
Practices to Support Business Expansion

REERIMBEBERZ IR EE

Every forward-thinking enterprise is aware that
improvements in supply chain operations can
enhance productivity and cost efficiencies. However,
most companies simply don't know where to
begin and who they should approach for supply
chain management (SCM) best practices. What
are the new processes and technologies they can
leverage to achieve internationally recognized SCM

benchmarks?
H service provider Tsit Wing was in the same situation
a year ago. But through the able

assistance and professional services of
GS1 Hong Kong, the company rose to the
challenge and adopted the Supply Chain
Operations Reference-model (SCOR), a
cross-industry standard diagnostic tool
for SCM that helped Tsit Wing gain
greater insights on the strengths and

ong Kong-based food and beverage supplier and

By capitalizing GS1 Hong Kong's
expertise in SCOR, Tsit Wing was
able to re-examine every process
involved in its operation, from
procurement and production to
warehousing and distribution.
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brought Tsit Wing closer to its ultimate
goal of becoming a world-class food and
beverage service provider.

R - £ F - oA
ZERERONFERE -

BIEHRRERA MM FTRERME
PR EREE -

SupplyChainPLUS Issue 6 January 2008 Z575Hf 2008418

2]




22

SCM Best Practice Frdidir=gidtEa=y

Poised for growth

Tsit Wing International Holdings Limited is one of Hong Kong's
leading food and beverage suppliers. From a coffee, tea and
grocery supplier to beverage and food service industry leader,
it expanded its business scope to coffee shops, distribution
of branded coffee and tea machines, and supply of instant
beverage products to supermarkets.

To support its growth targets, Tsit Wing thought it was
crucial to strengthen the different functions of its supply
chain in order to drive operational excellence. The company
understands that the first step to SCM improvement is to
review its current processes and how closely they align
with its expansion plan. By capitalizing GS1 Hong Kong's
expertise in SCOR, Tsit Wing was able to re-examine every
process involved in its operation, from procurement and
production to warehousing and distribution.

"This is all part of our vision of becoming a world-class food
and beverage supplier and service provider. We also want
to achieve continuous growth while remaining committed
to meeting our customers’ evolving demands,” said Peter
Wong, Chairman and Chief Executive Officer, Tsit Wing
International Holdings Limited.

Process re-engineering with SCOR

SCOR is a process reference model that provides a unique
framework that links business processes, metrics, best practices
and technology features. Together, they form a unified
infrastructure to support communication among partners,
improve effectiveness in all areas of supply chain management
and identify where improvements must be made.

SCOR was developed by the US-based Supply-Chain
Council (SCQ), a global and not-for-profit trade association
dedicated to improving supply chain efficiencies around the
world. The SCC has over a thousand members worldwide, a
majority of which are Fortune 500 companies representing
consulting firms, computer systems and solutions providers
and educational and non-profit institutions. Over the years,
the SCOR model has been used by practitioners across a
broad section of industries from manufacturing, services,
distributors and retailers. While SCOR has been adopted by
multinationals and large corporations, enterprise of any size
can benefit from its principles, definitions and benchmarks.

SupplyChainPLUS Issue 6 January 2008 557588 2008418
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Efficientadoption of global SCM processes
in local setting

As the founding member of the Supply-Chain Council
- Greater China (SCC-Greater China), GS1 Hong Kong is
leading the way towards greater adoption of SCOR in the
region. We leverage a worldwide network of expertise
and combine global knowledge with local implementation
experience, helping Hong Kong enterprises adopt best
practicesforsupplychainmanagementandrobustsolutions
using GS1 standards. Bundling standards with services, we
employ standardized infrastructure framework, optimizing
available and emerging technologies to support evolving
business process deployed by our professional services
team.

GS1 Hong Kong assumes an overall project management
and consulting role in the Tsit Wing Supply Chain
Improvement Project, serving as catalyst of that important
paradigm to shift the company to meet global supply
chain benchmarks. The scope of engagement includes
consultancy analysis, project management, execution and
results measurements. Covering strategic supply chain
planning, GS1 Hong Kong's professional services team is
helping Tsit Wing re-examine its functional management
of procurement, production, warehouse and distribution
processes and information flow management.

“Tsit Wing is moving from specialization to diversification.
With this project, we hope to upgrade the overall standard
of our supply chain systems, adopt best practices and
achieve internationally recognized benchmarks,” Mr.
Wong said.

Mr. Wong added they are expecting significant and
encouraging improvement in the company’s supply chain
reliability, responsiveness, flexibility and cost management.
The project, which began in March last year, will be
completed in the second half of 2008 by phases.
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Events & Taining Programs FATVIEIELE

The GS1 Hong Kong SCM Excellence Conference 2007
EEEMRRITE2007EHEREESIES

~
On 12 October 2007, GS1 Hong Kong successfully hosted BERERREHEN2007FE10R 128K EH &5
the GS1 Hong Kong Supply Chain Management (SCM) Lo @) 007 EMERSESES | » ASNEE
Excellence Conference 2007 with a theme “Maximizing o o N o
Supply Chain Management and EPC/RFID Power”. The =T R2NBENEETRREPORIDEERS . © BX
Conference provided a one-stop platform for supply E&REH—UEXTE  BHEREEFERRKBRE -
chain leaders and practitioners across industries from T I - B - WTRRE - BMAE - T RAR
manufacturing, retailing, wholesaling

and distribution, logistics services,
information technology, government
and public utilities, to network and

BEZERRTENERRLE
BE—% BEXKRMNDZE
DIRHEEEEBS - DIK

exchange global SCM trends as well

as implementation cases of EPC/ BIBEPC/RFIDZ BEALER -
RFID. Over 30 local and international HAREHELBF T @305
supply chain experts across multiple B AR [ 55 B 4 7 b, I B RS
sectors presented at the conference. o - .

More than 500 delegates attended MERFRF TR BB
the premier SCM event supported by 5007 FMRKXEE > LB
some 26 industry organizations. 26 LB N L -

J

The Annual Members Dinner 2007
2007 FEFEEmMmE

-
About 300 members and business partners attended KB00(wEE LEBBHLFEHESERRBEHEN20074£
G51 Hong Kongs Annual Members Dinner on 7. 128788 2007 BFRARE ., - RARENLE

ecember . The theme this year was eys es . o
— The Key to Winning in a Global Marketplace”. The 7 TERBRGST Keys, - HRMBRMOAR "XANS
highlight of the event was the industry sharing session R » EHP’:%ﬁﬁ&f%%%ﬂﬂ’ﬂ@@&ﬁ%n%ﬁﬂ’\]ﬁ%ﬁ@ﬂﬁﬂ '
Wherg videc;_s _weret pressntted to GS 1 ergrons T 278 B /A EGS 1 2 IRH 3118
provide participants updates on sy N
the focal events including the (GST Keys) HYBEA ~ /N ARER
application of GS1 Keys, SME 22008 - BB WHEERLES
ég;{b?_'ssadO{< Pro}gramOI 22000087, 2007 & Ze R M U EPC/RFIDIE B »
ong Kong Awards N s e \
and ground—breaking EPC/RF'D ' " ﬁ%%bu%&@ﬁajﬁaﬁ}%%%%ﬁé1ﬁﬁg
projects. The gathering also - BEEBNRHNBR c RABESE
provided a good opportunity to B RIS T LIS — (B R SR Y
relax and socialize in a friendly e e e e
atmosphere, with dinner and RIFRE  BAREERNORSAT
entertainment. HEXRREBIRRLHE -
\_
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pErpsHEYEd Events & Training Programs

World SME Expo
th/ SRR

\
GS1 Hong Kong supported the 7t World EBERRISHE2ENETEES
SME Expo organized by the Hong Kong HREEN2007F12812H%14H
Trade Development Council from 12 - | oo e g
14 December 2007 at the Hong Kong REBERRBHOBMZ "HL
Convention and Exhibition Centre. We ERNEEETSEER, - HE
showcased the latest global supply chain REEShE STt ER
standards, bestpracticesandknow-howin =i e
the Expo. GS1 Hong Kong's representative B~ BETH BT AL © B
also delivered a presentation titled HARRL LR NERBNEENER
“EPC/RFID - Making Supply Chain ErhEE T E R TEPC/RFIDEIS (At
Visibility a Reality” at the SME Services i .
Presentation session. SRS B L 2R -

J

Innovation Design Technology Expo

BIF R AEETRE

r

In support of the Innovation Design
Technology Expo organized by the
Hong Kong Trade Development
Council from 12 — 15 December
2007, Mr Ronald Heung, SCIC
Centre Manager, GS1 Hong Kong,
addressed the latest trend on
the applications of supply chain ="
management technology at the
“Logistics Industry Symposium”
held at the Expo.

ERERHREBHEXXRFH
BEAE 5B RRBN20074F12A7
12HE1SHSER "AIHFE
REHRTESE, - HEAHE
AR O IBE M AR
BEERNET 2 "YREZR
&, BREN  NBHEREE
BRI AT
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Events & Training Programs BrEapvesE:tE

GS1 Hong Kong Events &FEE RiRIEHE EE)

Events ;&&) Date HHA Venue hE4 Contact Details B48 &4

HIMSS Asia Pacific Conference and 20 - 23/05/2008  Hong Kong Convention  Tel E&5%: (1) 312 915 9284
Exhibition 2008 and Exhibition Centre Email E%E: spalmer@himss.org
BEEEZRERO
Organizer:
HIMSS (Healthcare Information Management
Systems Society)

-
International ICT Expo 14 - 17/04/2008  Hong Kong Convention  Tel &5%: (852) 1830668
BFPRE AR and Exhibition Centre Email E%B: exhibitions@tdc.org.hk
EHLEREDL Website #81it: http://ictexpo.tdctrade.com

Organizer:

Hong Kong Trade Development Council
)7

BEEIRER

GS1 Hong Kong Training Programs & &5 RIS 2155312

Events SEE] Date HHH Venue 24 Contact Details Bii& &%
Barcode Workshops 27/02/2008 GS1 Hong Kong Office Tel E85E: (852) 2863 9769/2861 2819
15R 1S TAF3h 22/04/2008 EHEDEEREWAZ  Fmail EF: info@gs1hk.org
27/05/2008
-
VAP Seminars 14/03/2008 GS1 Hong Kong Office Tel &% (852) 2863 9724
HEm BT 8B 23/05/2008 FHERREBLWAZ  Email EF: florencelo@gs1hk.org
-
Supply Chain Management Workshop 28 - 29/02/2008 GS1 Hong Kong Office Tel EB5F: (852) 2863 9730
- Improving Supply Chain Performance EBERREEBEWAZ  Email EE: juneheung@gsthk.org
with SCOR Model
e ER T /E - $RASCOREE
L S EEY K

Remark: This proposed schedule is subject to change.
1 D EREREREERS M5 E -

26

SupplyChainPLUS Issue 6 January 2008 57588 2008418



== Bt

Complimentary Member Listing

GS1 Hong Kong welcomes the following companies as our new members
ERERBBEREELLI T AR KA/

September - December 2007

BUSINESS/PROFESSIONAL SERVICES i&3/S ¥R

EPCODE SYSTEMS LTD
MELODY CO LTD

NOVEX INDUSTRIES LTD
STAR ENTERTAINMENT LTD

IMPORTERS/EXPORTERS tHAAE 5

3T DESIGN LTD

618 BIOTECH (HK) LTD

A TOP FAR EAST LTD

ACCURIST (HK) LTD

ADEL GROUP (ASIA) LTD

ADELTO LTD

ALPHA-SAT TECHNOLOGY LTD

AMAZING TOYS LTD

AMORE LTD

APPLEBEE LTD

AQUART GROUP LTD

AVA GARMENTS LTD

AVATAR DIGITAL LTD

BEAUTY & HEALTH MAGIC WATER PURIFY LTD
BEL TRADE MEGA FOOD & DRINKS LTD
BENICA CO LTD

BONDWICH ENTERPRISES LTD

CHTCO LD

CARVEN (HK) PLASTIC & METAL MFY CO LTD
CCF GROUP LTD

CENTRE GAIN INTERNATIONAL LTD
CHAMPION WEALTH INDUSTRIAL (HK) LTD
CHIC DOLLS LTD

CHINA-JAPAN FEIDA UNION CO LTD
CHINAPLAY LTD

CHUNG NAM METAL WORKS LTD
CLEANTEK PRODUCTS LTD

COSNATA LTD

DAKA INDUSTRIAL LTD

DSIGN A/S

EKO ENTERPRISE LTD

EMORI PRODUCTS CO LTD

ENSENG (HK) LTD

EXPANSYS (HK) LTD

FORTUNE RISE DEVELOPMENT LTD

FRANCE MEIZHIAO GROUP (INT'L) LTD
FRANCE RED BOER INT'L WINERY GROUP LTD
FRANCE REMY MARTIN INTERNATIONAL GROUP (HK) HOLDING LTD
FU JIAN NINGDE YONGJIA TRADE CO LTD
FU SHENG TOBACCO INDUSTRY & COMMERCE LTD
FUJI SANGYO HONG KONG LTD

FULL MOON ABALONE LTD

G B TRADING CO LTD

GEARMATES GLOBAL CO

GENHOPE FURNITURE CO LTD

GERMAN POOL (HK) LTD

GOLDEN HORSE INTERNATIONAL LTD
GOLDWISE DEVELOPMENT LTD

HIKEKE LTD

HIT TOYS LTD

HK FUTURE TIMES INTERNATIONAL WINE LTD
HK LANDPEAK PHARMACY LTD

HOI YUEN EGGS CO

HONEY DUKE FOOD TRADING CO
HONGKONG GLANBOO FOOD INTERNATIONAL GROUP LTD
HONGKONG GLORY GROUP LTD
HONGKONG KINGMAKER LTD

HONGKONG ROYAL PAPER LTD

HOPEWELL TRADING CO

HOUSE & HOME LTD

HOW2WORK LTD

HUADA GROUP INTERNATIONAL CO LTD
HUNTKEY HONGKONG DEVELOPMENT CO LTD
IMEGO INFINITY LTD

INNOVATIVE IDEAS LTD

INTELLIGENCE SUPPLY CHAIN LTD

JAPFA FOOD HK LTD

JOLLY TOYS MANUFACTURING CO LTD
JOYFUL TRENDZ LTD

KAM TIN FOOD LTD

KING SPARKLE (FE) LTD

K-ONE GLOBAL LTD

KONG KEE UNIFORM CO

KWOK WEI TRADING CO

LAB TIME LTD

LEE FUNG BRA-SETS GARMENT LTD
LI HUA SHARE (HK) COMMODITY LTD
LION SHARE INTERNATIONAL LTD
LONG YU HOLDING LTD
LONGMERGE INVESTMENTS LTD
LOYAL BRIGHT LTD

MARKET FORCE HONG KONG LTD
MARVEL CREATIONS LTD

MAXSON INDUSTRIES LTD

MING KEE VEGETABLE CO

MORN CREATIONS LTD

MOST WANTED LTD

NANJING ZUYA (HK) CO LTD

NGAI LIK ELECTRONICS TRADING LTD
NLK INDUSTRIES CO LTD

NOBLE HEALTH CO LTD

OKIEDOG LTD

OMNIMUS CO (HK) LTD

0ZT CO LTD

PAC-FUNG FEATHER CO LTD

PACIFIC SATELLITE INTERNATIONAL LTD
PERFECTIVE CEUTICALS INC LTD
PLASTOFORM INDUSTRIES LTD

PNP (HK) LTD

POWER STATE ENTERPRISES LTD
POWER WIN APPAREL LTD

PROPER FIELD LTD

QUALITEC LTD

QUNHE (HK) INTERNATIONAL CO LTD
RAINBOW ENTERPRISE LTD

REER GARMENT MANUFACTORY LTD
RHINOCEROS (EUROPE) FOOD LTD
RISE & SHINE ENTERPRISE LTD

RUN FENG WAI NUON FARMING LTD
RUN WIDE LTD

S & N CAMABI LTD

ST 1 ELECTRONICS LTD

SAN HE TAN YE (HK) LTD

SCA TISSUE HONG KONG LTD
SELTEC LTD

SENTA INTERNATIONAL LTD

SHAN YAT FOOD CO LTD
SINOCONNECT GROUP LTD

SIU SUCCESS (Y K'Y) & CO LTD
STAND ENGINEERING LTD

SUN HING OPTICAL MANUFACTORY LTD
SUNNY ETERNAL LTD

SWASHES LTD

TELFORD INDUSTRIAL LTD

TEZHAN (HK) INTL LTD

THE PALM SHOP CO LTD

TOP GOOD TRADING LTD

W & A APPAREL LTD

WAH LOONG CO

WEALTHY POND GROUP CO LTD
WELLFIT MANUFACTURING CO LTD
YING FUNG INTERNATIONAL TRADING CO
ZHI FU CO LTD

MANUFACTURER i %

BDG FOOD LOGISTICS CO LTD
EVERSHINE GREEN FOOD CO
VTECH TELECOMMUNICATIONS LTD

RETAILER S

HUNG FOOK TONG FRANCHISE SYSTEM MANAGEMENT LTD
TRANSPORTATION iZgfiz

AGILITY LOGISTICS LTD

WHOLESALER #t 8%

BEST SMART TECHNOLOGY LTD
POON'SPHARM (USA) MEDICINE LTD
QUIZZTORY CO LTD

SUN FAT HEUNG FOOD PRODUCTS LTD
UR GAME INTERNATIONAL LTD

To contact GS1 Hong Kong members, please visit the “GS1 Global Membership Directory” on our website at www.gs1hk.org
MEEAGEE » FEAARGHEL www.gsThk.org iz "GST2IREEF6%
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22/F, OTB Building, 160 Gloucester Road, Wanchai, Hong Kong
BEBEFETITE1605BIMEIRITARE22IE

Tel 5 : (852) 2861 2819

Fax HE : (852) 2861 2423

Email EE  : info@gs1hk.org

47891668 Website #81F :

| GS1 Hong Kong EEEmiEHIHE




